
Haul Roads Full Potential 

Newmont Mining Corporation’s Full Potential Program is all about continuous 

improvement – diagnosing, designing, and delivering initiatives that improve key 

production and support functions. These projects focus on productivity and reduction in 

unit costs, which enhance our operational excellence and deliver improved levels of 

operating cash flow. In its mining operations around the world, Newmont employees are 

pursuing specific projects that are part of the Full Potential Program.  

Here at Newmont CC&V, we have many of these projects underway – haul roads are 

one:  

 

Haul roads are being reconstructed to improve safety and visibility, and graded to more 

consistent slopes for hauling efficiency. In addition, this investment will reduce 

maintenance requirements and provide better drainage for improved storm water 

management and environmental controls. This work began in the summer of 2016 with 

detailed surveys of the road network and traffic studies. The work has progressed, with 

priority given to changes that improve safety, and is nearing completion with roads that 

have been redesigned to improved standards of efficiency. 

 
 

Of course, many individuals and departments at CC&V were involved in the project, 

with support coming from mine management, engineering, and the safety department. 

This team work is captured by this comment form Cody Reisch, Project Supervisor: “It 

was terrific to see everyone working safely together on a project that has received 

overwhelmingly positive feedback from mine operations and process personnel.” 

 


