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Disclosure

General – The information contained in this presentation does not purport to be all‐inclusive or to contain all information that prospective investors may require. Prospective investors 
are encouraged to conduct their own analysis and review of information contained in this presentation as well as important additional information through the Securities and Exchange 
Commission’s (“SEC”) EDGAR system at www.sec.gov and on our website at www.kindermorgan.com. 
Forward-Looking Statements – This presentation includes forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995 and Section 
21E of the Securities Exchange Act of 1934 (“Exchange Act”). Forward-looking statements include any statement that does not relate strictly to historical or current facts and include 
statements accompanied by or using words such as “anticipate,” “believe,” “intend,” “plan,” “projection,” “forecast,” “strategy,” “outlook,” “continue,” “estimate,” “expect,” “may,” “to,” “will,” 
“shall,” and “long-term”. In particular, statements, express or implied, concerning future actions, conditions or events, including long term demand for our assets and services, future 
operating results or the ability to generate revenues, income or cash flow or to pay dividends are forward-looking statements. Forward-looking statements are not guarantees of 
performance. They involve risks, uncertainties and assumptions. There is no assurance that any of the actions, events or results of the forward-looking statements will occur, or if any of 
them do, what impact they will have on our results of operations or financial condition. Because of these uncertainties, you are cautioned not to put undue reliance on any forward-
looking statement. 
Future actions, conditions or events and future results of operations may differ materially from those expressed in these forward-looking statements. Many of the factors that will 
determine these results are beyond our ability to control or predict. These statements are necessarily based upon various assumptions involving judgments with respect to the future, 
including, among others, the timing and extent of changes in the supply of and demand for the products we transport and handle; national, international, regional and local economic, 
competitive, political and regulatory conditions and developments; the timing and success of business development efforts; the timing, cost, and success of expansion projects; 
technological developments; condition of capital and credit markets; inflation rates; interest rates; the political and economic stability of oil-producing nations; energy markets; federal, 
state or local income tax legislation; weather conditions; environmental conditions; business, regulatory and legal decisions; terrorism; cyber-attacks; and other uncertainties. Important 
factors that could cause actual results to differ materially from those expressed in or implied by forward-looking statements. These factors include the risks and uncertainties described 
in this presentation and in our most recent Annual Report on Form 10-K and subsequently filed Exchange Act reports filed with the SEC (including under the headings "Risk Factors," 
"Information Regarding Forward-Looking Statements" and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and elsewhere). These reports 
are available through the SEC’s EDGAR system at www.sec.gov and on our website at www.kindermorgan.com.
GAAP – Unless otherwise stated, all historical and estimated future financial and other information and the financial statements included in this presentation have been prepared in 
accordance with generally accepted accounting principles in the United States ("GAAP"). 
Non-GAAP – In addition to using financial measures prescribed by GAAP, we use non-generally accepted accounting principles (“non-GAAP”) financial measures in this presentation. 
Descriptions of our non-GAAP financial measures, as well as reconciliations of historical non-GAAP financial measures to their most directly comparable GAAP measures, can be 
found in this presentation under “Non-GAAP Financial Measures and Reconciliations”. These non-GAAP measures do not have any standardized meaning under GAAP and may not 
be comparable to similarly titled measures presented by other issuers. As such, they should not be considered as alternatives to GAAP financial measures. See “Non-GAAP Financial 
Measures and Reconciliations” below.
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Forward looking statements / non-GAAP financial measures



Kinder Morgan: Leader in North American Energy Infrastructure
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Unparalleled & irreplaceable asset footprint built over decades

Leading infrastructure provider 
across multiple critical energy products

Natural gas 
pipelines

Products
pipelines

Terminals

CO2 EOR oil & gas production
CO2 & transport

Largest natural gas transmission network 
 ~70,000 miles of natural gas pipelines
 659 bcf of working storage capacity
 Connecting major U.S. natural gas resource plays to key 

demand centers
 Move ~40% of U.S. natural gas consumption & exports
 ~1,200 miles of natural gas liquids pipelines

Largest independent transporter of refined products
 Transport ~1.7 mmbbld of refined products
 ~6,800 miles of refined products pipelines
 ~3,100 miles of crude pipelines

Largest independent terminal operator
 147 terminals
 16 Jones Act vessels

Largest transporter of CO2

 Transport ~1.2 bcfd of CO2

61% 16% 

13% 

6% 4% 

Business
mix

Note:  Mileage & volumes are company-wide per 2020 budget. Business mix based on 2020 budgeted 
Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations. 



A Core Energy Infrastructure Holding
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Generating significant cash flow & returning significant value to shareholders

~$50 billion market capitalization One of the 10 largest energy companies in the S&P 500

15% owned by management Highly aligned management with significant equity interest

~5% current dividend yield Based on $1.00 per share & $21.50 share price

25% dividend growth in 2020 Planned increase to $1.25 per share

$2 billion share buyback program Purchased $525 million since December 2017



Key Milestones Reached
in 2019

a) As of 1/29/2020, four of ten units are in service, representing 88% of the project’s expected revenue (KM-share). 5

Sold KML & U.S. Cochin pipeline for ~$2.5 billion

Created ~$1.2 billion balance sheet flexibility by beating leverage target

Placed major projects in service – GCX & Elba(a)

Demonstrated capital discipline by eliminating 1/3 of budgeted CO2 segment investments with 
updated returns below our threshold

Self-funded discretionary capital primarily with operating cash flow since Q1 2016

Increased dividend 25% year-over-year 

Reported methane emissions intensity for our natural gas transmission & storage of 

0.02% vs. 0.31% target under ONE Future program, 7 years ahead of schedule



2020 Guidance
Published budget

Note:  See Non-GAAP Financial Measures & Reconciliations. 
a) Includes growth capital & JV contributions for expansion capital, debt repayments & net of partner contributions for our consolidated JVs.

Key Metrics 2020 Budget
change
over 2019

Adjusted EBITDA $7.6 billion 0% After normalizing for sold assets, 
Adjusted EBITDA has grown 

Distributable Cash Flow $5.1 billion 2%
Growth from 2019 despite sale of 
U.S. Cochin & KML 

DCF per Share $2.24 2%

Dividend per Share $1.25 25% Returning additional value to 
shareholders via dividend increase

Discretionary Capital(a) $2.4 billion Historically in the $2-3bn range

Year-end Net Debt / Adj. EBITDA 4.3x Below 4.5x long-term target, 
providing attractive financial flexibility

6

$7.2 $7.3 $7.6

$7.6 $7.6 $7.6

2018 2019 2020B
  Adjusted EBITDA sold (TMPL, KML, Cochin)

ADJUSTED EBITDA
$ billions



$1.2 billion available

Incremental 2020B Cash Flow Returned to Shareholders
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Multiple attractive capital allocation opportunities

See Non-GAAP Financial Measures & Reconciliations.

$2.7 billion excess cash flow

 expected to end 2020 with 4.3x leverage
 long-term target of ~4.5x net debt / Adjusted EBITDA
 incremental balance sheet capacity available to create additional value

 25% increase planned for 2020 
 dividend paid entirely out of cash flow$2.7 billion dividend paid

$1.2 billion balance sheet

Capital 
projects

Retained balance 
sheet capacityor or

All options evaluated regularly to maximize shareholder value

less

 $5.1 billion of DCF less $2.4 billion of discretionary capital

plus

implies

Share 
buybacksfor



CFFO CFFO
CFFO CFFO

Asset sales, 
net

Asset sales, 
net

Asset sales, 
net

Asset sales, 
net

Borrowing, net

CapEx CapEx CapEx
CapEx

Dividends
Dividends Dividends

Dividends

Contributions to 
JVs, net

Distribution of
KML proceeds

Debt 
repayment

Debt 
repayment

Debt 
repayment

Share buybacks

Share buybacks

Other(a)

Other(a)

Other(a)

Other(a)
Cash from BS

Cash from BS

Cash to BS

Cash to BS

Sources Uses Sources Uses Sources Uses Sources Uses

Significant & Stable Cash Flow Generation
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Opportunistic asset monetization enabled meaningful debt reduction

Source:  GAAP Statement of Cash Flows
Note:  “Asset sales, net” include the monetization of a 50% interest in Southern Natural Gas, Kinder Morgan Canada Limited (KML IPO & sale), Trans Mountain pipeline & U.S. Cochin pipeline.
a) “Other” includes (i) net contributions to JVs, (ii) distributions in excess of cumulative earnings from JVs, (iii) net distributions to NCI (except for 2019, where these items are shown separately), (iv) the effect of FX on cash & (v) other, net.

2016 2017 2018 2019

Self-funded all capex & all dividends with >$19 billion of cash flow from operations since 2016



12% 3%

7%

4% 5%

27%

64%

64% Take-or-pay Entitled to payment regardless of throughput

27% Fee-based
Supported by stable volumes, critical infrastructure 
between major supply hubs & stable end-user demand

5% Hedged
Disciplined approach to managing price volatility, 
substantially hedged near-term exposure

4%  Other
Commodity-price based, limited to small portions of 
unhedged oil & gas production & G&P business

9

Underpinned by multi-year contracts with diversified customer base

STABLE CASH FLOWS(a) HIGH QUALITY CUSTOMERS(b)

Stable, Fee-Based Cash Flow from High Quality Customers

plus:

a) Based on 2020 budgeted Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations.
b) Based on 2020 budgeted net revenues, which include our share of unconsolidated joint ventures & net margin for our Texas Intrastate customers & other midstream businesses. Chart includes customers >$5mm at their respective company 

credit ratings as of 1/23/2020 per S&P & Moody’s, shown at the S&P-equivalent rating & utilizing a blended rate for split-rated companies. End-users includes utilities, LDCs, refineries, chemical companies, large integrateds, etc.

78%
investment grade rated or 
substantial credit support

BB+ to B

B- or below

Not rated

Customers 
>$5mm

(235, ~86% of total)

~71% of net revenue comes from 
end-users of the products we handle

$7.8bn
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Hydrocarbons Required to Meet Long-Term Global Demand
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U.S. energy infrastructure will be critical for decades

Source:  International Energy Agency, World Energy Outlook, November 2019 (Stated Policies Scenario)
Note: Growth figures relative to 2018 (latest actual). World primary energy demand includes final energy consumption by end-use sectors, fuel use in power generation (electricity & heat plants) & other energy sector (includes 
transformation industries such as coal mines & oil & gas extraction, as well as losses converting primary energy into form used by end-sectors). 

GLOBAL PRIMARY ENERGY DEMAND BY FUEL
billion tons oil equivalent

nuclear +28%

coal -1%

oil +9%

renewables +83%

natural gas +36%

Broad-based natural gas demand growth across all 
sectors leads to growing share of total energy demand
 Led by global industrial development (industrial demand 

growth is >2x power generation growth through 2030)

 Asia Pacific region accounts for ~50% of the demand 
growth over the next two decades

Oil demand increases through 2030, though growth 
rate slows in late 2020s
 Long-distance freight, shipping, aviation & petrochemical 

demand continue growing

 Passenger car fuel demand projected to peak in late 2020s 
due to fuel efficiency, electric vehicles & compressed 
natural gas

Continued growth expected from U.S. shale
 U.S. provides 85% of increase in global oil production & 

30% of increase in global natural gas production by 2030

 By 2025, U.S. shale alone overtakes Russia in total oil & 
gas production

forecast



Developing Economies Drive Energy Demand Growth
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Energy consumption much more than just power & electric vehicles

Source:  International Energy Agency, World Energy Outlook, November 2019, (Stated Policies Scenario)
Note:  Final energy consumption is energy demand by the various end-use sectors shown on right side. Power / electricity is included & comprises ~20% of end-use consumption. % of growth measured in billion tons of oil equivalent. 

industry
manufacturing & construction, 

including iron, steel, chemical / 
petrochemical, cement, 

pulp & paper, etc.

transport
planes, trains, boats, 

trucks & automobiles for 
personal & freight movement

buildings
space heating & cooling, 
water heating, lighting, 
appliances, electronics & 
cooking equipment

other 
agricultural, asphalt, lubricants 
& other

non-OECD
such as India, China, Sub-
Saharan Africa, Indonesia, 

Pakistan, Brazil, etc.

rest of world 
only 2% of expected growth

Consumption 
growth by economy

2018-2040

Consumption 
growth by sector

2018-2040

Over 80% of global population lives in developing economies, 
where more than 90% of expected population growth to 2030 occurs



12 

10 

7 

3 

Permian Northeast Haynesville Eagle Ford

Substantial Growth Projected for U.S. Natural Gas Supply
Our network connects key supply basins to multiple demand points along the Gulf Coast

Source: WoodMackenzie, North America Gas Markets Long-Term Outlook, Fall 2019. Growth relative to projected 2019 production at the time of the report. Forecast assumes aggregate of other U.S. basins shrinks by 4 bcfd. 12

KEY BASINS DRIVING U.S. GROWTH
2019 to 2030 growth in bcfd

Total U.S. natural gas production to grow by 28 bcfd or 30% by 2030

Additional 32 bcfd 
expected from four areas

Northeast

Permian Haynesville

Eagle 
Ford



+15.2 LNG exports
+2.7 Net Mexico exports
+2.4  Industrial
+0.5  Power
+0.4  Transport
+2.0 Other

U.S. Natural Gas Demand Growth Driven by Exports
83% of forecasted demand growth 2019 – 2030 is in the Gulf Coast, where we have significant assets in place

GULF COAST DEMAND GROWTH
bcfd, 2019 – 2030 

Source: WoodMackenzie, North America Gas Markets Long-Term Outlook, Fall 2019. Gulf Coast is defined by WoodMackenzie as West South Central region, which includes Texas, Louisiana, Arkansas & Oklahoma. 13

Gulf Coast
83%

Other 
regions
17%

28 Bcfd
demand growth



(as of 12/31/2019)
Demand Pull / 
Supply Push

KMI Capital 
($ billion)

Estimated
In-Service Date Capacity

Natural Gas

Permian takeaway projects (PHP, TX Intrastates, EPNG, NGPL) $ 0.9 2020 – Q1 2021 4.4 bcfd

Supply for U.S. power & LDC demand (TGP, FGT, EPNG, NGPL) 0.4 2020 – 2022 0.6 bcfd

Supply for LNG export (NGPL, KMLP) 0.3 2020 – 2022 1.6 bcfd 

Elba liquefaction (remaining units) 0.2 H1 2020 0.2 bcfd

Bakken G&P expansions (Hiland Williston Basin) 0.2 2020 Various

Mexico export (EPNG, Sierrita) 0.2 2020 0.6 bcfd

Other natural gas 0.2 2020 – H1 2021 >0.7 bcfd

Total Natural Gas $ 2.4 ~67% of total & 5.5x EBITDA multiple

Additional projects 1.2

Total Backlog $ 3.6

$3.6bn of Commercially-Secured Capital Projects Underway

 Significant investment opportunities resulting from our expansive, strategically-located natural gas pipelines network

 Additional projects are primarily liquids-related (crude oil & refined products)
– $0.5 billion for CO2 oil & gas production, $0.3 billion for CO2 & transport, $0.2 billion for Terminals & $0.2 billion for Products

14

~$1.3 billion added in 2019

Note:  See Non-GAAP Financial Measures & Reconciliations. EBITDA multiple reflects KM share of estimated capital divided by estimated Project EBITDA. Rows may not sum due to rounding.



Successfully Achieving Attractive Build Multiples
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Established track record of leveraging our footprint & project management expertise

Note: See Non-GAAP Financial Measures & Reconciliations. Includes certain projects placed in commercial service prior to 2015, but were still under construction. 
a) Multiple reflects KM share of invested capital divided by Project EBITDA generated in its second full year of operations. Excludes CO2 segment projects.
b) Original estimated capital investment divided by original estimated Project EBITDA for project in its second year of operation. 
c) Actual capital invested (except for 3 projects which are partially in service & represent $88mm of capex spend beyond 2019) divided by actual or currently estimated Project EBITDA. Natural gas segment multiple includes Elba 

liquefaction project, for which partial sale of interest & contractual protections at Elba mitigated returns from original model despite in-service delay.

INVESTMENT MULTIPLES:  PROJECTS COMPLETED 2015-2019
Capital invested / year 2 Project EBITDA(a)

Expansive footprint creates 
opportunities for differentiated returns

6.1x   6.0x   5.9x   5.5x   

Total Capital Invested Natural Gas Pipelines

Original Estimate (b) Actual Multiple or Current Estimate (c)

Competitive advantages:

 Expansive asset base ― ability to leverage 
or repurpose steel already in the ground

 Connected to practically all major supply 
sources

 Established deliverability to primary 
demand centers ― final mile builds typically 
expensive to replicate due to congestion

 Strong balance sheet & ample liquidity ― 
internal cash flow available to fund nearly 
all investment needs

$12.3bn
capital invested

$7.6bn
capital invested



Leveraging existing footprint into new takeaway capacity that reaches 
across Texas & the Desert/Southwest (DSW), connecting into major demand 
markets
 Our advantaged network offers broad end-market optionality with deliverability 

to Houston markets (power, petrochemical), substantial LNG export capacity &
Mexico

Investing more than $325 million to increase capacity & improve connectivity 
across existing Texas Intrastates pipeline networks by 1.7 bcfd
 Key to unlocking millions of barrels of additional oil production from the 

Permian Basin & billions of dollars of value
 Enhances deliverability of E. Texas natural gas supply into Houston area 

markets

In customer discussions about a third KMI pipeline (Permian Pass Pipeline)
 Targeting E. Texas intrastate markets & LNG terminals in E. Texas & Louisiana
 In-service date beyond 2022

Leading the Way Out of the Permian
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Successfully completed GCX on time & budget | PHP well underway

Natural Gas Pipelines

Under Construction

Providing unparalleled takeaway capacity from the 
Permian basin to the Gulf Coast & DSW markets

KM Intrastates 
downstream 
system: 
7.8 bcfd

Gulf Coast Express (GCX) Permian Highway Pipeline (PHP)

Mainline: 450 miles of 42” pipeline ~430 miles of 42” pipeline

Endpoint: Near Agua Dulce Near Katy

KM ownership: 34% 26.7%

Capacity: 2.0 bcfd 2.1 bcfd 

Capital (100%): $1.75 billion $2.15 billion

In-Service: Operating since Sept. 2019 Early 2021

Min. contract term: 10 years 10 years



Supporting the Buildout of U.S. LNG Exports
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Serving significant liquefaction capacity & well-positioned to capture more

Kinder Morgan network advantages:

Natural gas transportation leader 
~70,000 miles of natural gas pipelines
Move ~40% of U.S. natural gas consumption & exports

Supply diversity
Connected to major U.S. natural gas resource plays 

Premier deliverability
659 bcf of working gas storage in production & market 
areas

Transporter of choice

Contracted
capacity online

Contracted 
capacity FID / 

to come

Average 
remaining

contract term
In active

discussions

~3.5
bcfd

~2.5 
bcfd

~17 
years

~2-4+
bcfd

Also deliver ~1 bcfd of producer / marketer supply



Beyond the Backlog

Expect $2-3 billion of growth capital / year, 
consistent with historical spending throughout multiple cycles.

To the extent we don’t, multiple options for returning value to investors.

Market access for surging 
Permian Basin production

Infrastructure to 
support U.S. 

energy exports

Northeast natural 
gas demand & 

long-term supply 
needs

Transport natural gas to supply
LNG exports

Storage to support 
renewable power 
generation & LNG 

exports

Natural gas for 
power generation

Organic growth
in G&P

18

Strong long-term fundamentals to drive additional opportunities



Prioritizing Environmental, Social & Governance (ESG)
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Protecting the public, our employees & the environment

a) As of 12/20/2019.
b) Kinder Morgan’s allocation of One Future methane emissions intensity target.

 Invest millions of dollars each year on integrity 
management & maintenance programs to operate our 
assets safely
– Outperform the industry averages in almost all safety & 

release related categories

 Employ sustainable business practices, conduct ourselves 
in an ethical & responsible manner
– Our Code of Business Conduct & Ethics outlines our 

commitment to integrity, accountability, safety & 
excellence

– We expect our employees to uphold these standards at 
work every day 

 Support the communities where we work
– Donate more than $1 million annually to academic & 

arts programs through the Kinder Morgan Foundation

Doing business the right way, every day 

SUSTAINALYTICS ESG RISK RATING(a)

#2 out of 184 Refiners & Pipelines 
(Industry Group)

Oil & Gas Storage & Transportation
(Subindustry)

#2 out of 102

Surpassed methane emissions intensity target(b) in 2018

0.02% vs. 0.31%
target for natural gas transmission 

& storage assets

7
years ahead 
of schedule



Contributing to a Lower-Carbon Future with Natural Gas
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Long-standing commitment to reducing methane emissions | Ongoing enhancements to ESG disclosures

a) Kinder Morgan’s EPA Natural Gas STAR Summary Report (September 2019).

>110 bcf 
of emissions prevented

SUCCESSFUL METHANE EMISSIONS REDUCTIONS(a)

bcf, cumulative across KM operations
 25+ years of commitment to reducing methane emissions, 

including ONE Future & EPA’s Natural Gas STAR program

 Rated in top quartile of midstream sector for methane disclosures 
& quantitative methane targets by Environmental Defense Fund

 Released second ESG Report, including 2 degree scenario 
analysis in 2019 ESG report

 Utilizing Sustainability Accounting Standards Board (SASB)  & 
Task Force for Climate-Related Disclosure (TCFD) frameworks

 Multiple ongoing energy management programs to reduce our 
electricity usage & Scope 2 GHG emissions

ECONOMICALLY INCENTIVIZED TO REDUCE EMISSIONS
Savings from reducing pipeline blowdowns ($ millions)

Estimated 
reductions

Savings 
value @ 
$3/Mcf

Project 
cost

CO2e emission
reductions 

2017 113 projects 1.9 bcf $5.6 $3.6 846,783 tons

2018 90 projects 1.6 bcf $4.8 $3.1 724,798 tons



Compelling Investment Opportunity
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Strategically-positioned assets generating substantial cash flow with attractive investment opportunities

Note:  See Non-GAAP Financial Measures & Reconciliations. 
a) Based on 2020B Adjusted Segment EBDA. 
b) Please refer to “2020 Guidance – Published Budget” for more detail. 

Market sentiment may change, but we’ll stay focused on making money for our shareholders

► >90% take-or-pay or fee-based earnings(a)

► ~$7.6 billion 2020B Adjusted EBITDA(b)

► ~5% current dividend yield

► 25% budgeted dividend increase in 2020

► Highly-aligned management (15% stake)

► Active stock buyback program
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U.S. Greenhouse Gas Emissions are Declining
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Meaningful progress led by natural gas replacing coal-fired power generation

Source:  U.S. EPA Inventory of U.S. Greenhouse Gas Emissions & Sinks 1990-2017 (released in 2019), U.S. Energy Information Administration, World Bank
Note:  Statistics relative to 2017, which is the latest year available for emissions data. GDP increase using current US$.

Since 1990:
 Total U.S. emissions are about flat

– despite 16% increase in energy consumed

– with over 200% increase in GDP

– and 30% population growth

 Electricity-related emissions are down 5%
– despite 34% increase in power generated

 Methane emissions are down 16%
– while natural gas production is up over 50%

Since 2007 peak:
 Total U.S. emissions are down 12%

 Electricity-related emissions are down 28%

U.S. GREENHOUSE GAS EMISSIONS BY ECONOMIC SECTOR
billion metric tons of CO2 equivalent

transportation

electricity 
generation

industry

agriculture

commercial
residential

U.S. territories
2007 peak

U.S. GHG emissions have declined to 
below 1993 levels
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Natural Gas is a Critical Partner to Renewable Energy
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Evidence shows natural gas is preferred backup for renewables

Source:  U.S. EIA Hourly Electric Grid Monitor
a) National Renewable Energy Laboratory estimates ~60-70% of solar photovoltaics (PV) & ~86% of wind life cycle GHG emissions are in upstream processes, such as raw materials extraction, module manufacturing & construction. 

These emissions would be included in Scope 3 emissions. Natural gas plant emissions are primarily from operational processes, such as power generation, plant operation & maintenance, included in Scope 1 & 2 emissions.

 Natural gas works hand-in-hand with 
renewables like wind & solar

− Provides energy supplies when 
renewable sources are intermittent 

− Can be dispatched quickly

− Incredibly energy-dense & efficient

− Results in new deliverability requirements 
for existing infrastructure

 Natural gas provides affordable solution for 
reducing energy emissions

− Low-cost, abundant & cleaner-burning

− Significant infrastructure in place 

− Without a reliable backup, renewables 
would require excess capacity, resulting in 
meaningful upfront Scope 3 emissions(a)

7 DAYS OF ELECTRICITY GENERATION IN TEXAS (megawatt-hours by source)

Greater natural gas capacity is required 
to complement growing renewables



28%

66%
74%

38%

35%

4%

4%

23%

17%

26%
18%

26%

20%

4% 4%
13%

U.S. China India World

Replacing Coal is Critical to Global Emission Reductions

Natural gas is a more efficient & lower carbon 
fuel for power generation
 Burning natural gas is 25% more efficient than coal on 

average

 Coal releases ~75% to 85% more CO2 per Btu than 
natural gas

 In combination, this means natural gas fired generation 
emits ~60% less than coal-fired plants

 U.S. GHG emissions have declined to early 1990s 
levels despite 30% population growth & >200% 
increase in GDP primarily due to coal-to-gas switching

 U.S. is responsible for ~15% of global emissions & 
declining

 Planned retirements of U.S. coal-fired plants expected 
to be more than offset by coal-fired plants under 
construction globally

25

Power sector contributes ~40% of energy-related CO2 emissions globally

Source:  U.S. Energy Information Agency, U.S. National Energy Technology Laboratory, International Energy Agency, World Energy Outlook, November 2019 (Stated Policies Scenario)
Note:  Efficiency statistic based on heat rate (million Btu per kWh). Other in electric power generation mix includes nuclear & oil.

ELECTRIC POWER SECTOR GENERATION MIX
% based on terawatt-hours (2018)

natural gas

coal

renewables

other

“Coal-to-gas switching can provide quick wins for global emissions reductions.” − IEA
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Full Cycle Emissions in Electric Power Generation
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U.S. LNG is one of the lowest emissions fuels for electricity in Asia & Europe

Source:  U.S. National Energy Technology Laboratory, Life Cycle Greenhouse Gas Perspective on Exporting Liquefied Natural Gas from the United States: 2019 Update
Note:  Several simplifying assumptions were used for the above emissions ranges, including that U.S. operations are representative of foreign operations. Please refer to the publication for a full explanation of inputs & assumptions.

ESTIMATED GREENHOUSE GAS EMISSIONS
kg of CO2-equivalent emissions per megawatt-hour based on 100-year global warming potential

U.S. LNG is competitive with both regional LNG & 
pipeline-delivered gas from Russia



Prioritizing ESG 
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Multi-faceted approach to good corporate governance | Ongoing enhancements to disclosures

Note:  For consolidated ESG information, please visit the ESG / sustainability page on our website

CORPORATE GOVERNANCE

13 independent out of 16 board members

2 female board members

Majority voting to elect board members annually

Proxy access bylaw provisions

Annual say on pay voting

Director & officer stock ownership guidelines

Compensation linked to ESG factors 

Board Environmental, Health & Safety (EHS) committee oversees ESG matters

ESG RESOURCES
Disclosure:
- 2018 ESG Report

- 2⁰C scenario analysis included in report

- Annual Meeting Proxy Statement

Framework:
- Operations Management System

Policies & guidelines:
- EHS Policy Statement

- Biodiversity Policy

- Indigenous Peoples Policy

- Community Relations Policy

- Statement on Climate Change

- Corporate Governance Guidelines

- Code of Business Conduct & Ethics

- Contractor Environment / Safety Manual

- Methane Reduction Commitment

- Human Rights Statement

Programs:
- Public Awareness Program

- Kinder Morgan Foundation



Joint Venture Treatment in Key Metrics

28Note:  See Non-GAAP Financial Measures & Reconciliations. 

KM controls & fully consolidates
third party portion referred to as noncontrolling interests in financial statements

KM does not control or consolidate
KM portion referred to as equity investments in financial statements

Example JVs Elba Liquefaction (51%), BOSTCO (55%) NGPL (50%), SNG (50%), FGT (50%), MEP (50%), FEP (50%), Gulf LNG (50%)

Net Income Includes 100% of JV Net Income
consolidated throughout income statement line items

Includes KM share of JV Net Income
included in Earnings from Equity Investments

Net Income Available to 
Common Stockholders

Includes KM share of JV Net Income
excludes Net Income Attributable to Noncontrolling Interests

Includes KM share of JV Net Income 
included in Earnings from Equity Investments

Segment EBDA Includes 100% of JV’s operating results before DD&A
excludes G&A & corporate charges, interest expense & book taxes

Includes KM share of JV Net Income
includes JV DD&A, G&A & interest expenses & book taxes, if any

Adjusted EBITDA
Includes KM share of JV’s (Net Income + DD&A + Book Taxes + 
Interest Expense)
excludes Net Income Attributable to Noncontrolling Interests

Includes KM share of JV’s (Net Income + DD&A + Book Taxes)
i.e., after subtracting interest expense

Distributable Cash Flow 
(DCF)

Includes KM share of JV’s (Net Income + DD&A + Book Taxes – Cash 
Taxes – Sustaining CapEx)
excludes Net Income Attributable to Noncontrolling Interests

Includes KM share of JV’s (Net Income + DD&A 
+ Book Taxes – Cash Taxes – Sustaining CapEx)

Debt 100% of JV debt included, if any
fully consolidated on balance sheet

No JV debt included
JV’s Adjusted EBITDA contribution is after subtracting interest expense

Sustaining Capital Includes KM owned % of JV sustaining capital

Discretionary Capital Includes KM contributions to JVs based on % owned, including for projects & debt repayment



2020B Assumptions & Highlights

29a) Business segment percentage increase / (decrease) is 2020B to 2019A change in Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations.  

Interest expense – 3-month LIBOR averages 1.64% for the year, based on approximate forward curve at time of budget
Cash taxes – do not expect to incur any material U.S. federal cash income taxes in 2020

YoY EBDA(a) KEY DEVELOPMENTS FROM 2019

Natural Gas Pipelines +2%

— Full year contribution from Elba Liquefaction, GCX & Bakken G&P expansions
— TX Intrastates growth projects & increased margin
— Sale of Cochin
— Unfavorable recontracting impacts (MEP, Ruby) 
— Lower drilling activity on G&P assets (N. TX, OK, Kinderhawk)
— Full year impact of TGP 501G rate settlements

Products Pipelines 0%
— Lower rates on KMCC & Double H contract renewals 
— ~2% refined product & ~10% crude & condensate volume growth
— Bakken & KMCC expansion projects 
— Refined products: FERC escalator = +1.9%

Terminals -10%
— Sale of KML (Alberta & Vancouver Wharves terminals)
— Contributions from liquids contract rate escalations & Gulf area expansions
— Unfavorable recontracting impacts in northeast area 

CO2 +8% — Improved Midland-Cushing differential hedged price (+$8.22/barrel)
— ~8% lower net crude oil production



2020 Budget Sensitivities
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Limited overall commodity exposure

Note: See Non-GAAP Financial Measures & Reconciliations. 
a) Interest expense impact. As of YE 2019 $8.9 billion, or 27%, of KMI’s long-term debt was floating rate.

2020B assumptions Change 2020B DCF impact (full year)
CO2 Natural Gas Products Total company

$55/bbl WTI $1/bbl WTI $0.8 million NGL
$0.6 million CO2
$1.3 million crude
$2.7 million total

$0.8 million $1.2 million ~$5 million

$2.50/mmbtu $0.10/mmbtu $1.2 million ~$1 million 

NGL/crude ratio:
37% in CO2 segment
60% in Natural Gas segment

1% NGL/crude oil ratio $1.8 million $0.5 million ~$2 million

3mo LIBOR average of 1.64% 100-bp change in LIBOR ~$89 million(a)

Net oil & NGL production (mbbld):
33.5 SACROC 

2.0 Tall Cotton
2.1 Katz
1.3 Goldsmith

500 bopd in SACROC, Tall Cotton, 
Katz, or Goldsmith

$8.1 million

Net Yates production: 7.0 mbbld 500 bopd in Yates $4.2 million

Net CO2 production: 589 mmcfd 50 mmcfd in CO2 $7.6 million



Energy Toll Road
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Cash flow security with >90% from take-or-pay & other fee-based contracts

Note: All figures as of 1/1/2020, unless otherwise noted.
a) Based on 2020 budgeted Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations.
b) Includes term sale portfolio.
c) Percentage of FY2020 budgeted net crude oil, propane & heavy NGL (C4+) net equity production. 
d) Products terminals not FERC regulated, except portion of CALNEV.

Natural Gas Pipelines Products Pipelines Terminals CO2
2020B EBDA %(a) 61% 16% 13% 10%

Interstate / LNG Intrastate G&P
Refined 
products Crude

Liquids 
terminals

Jones Act 
tankers Bulk terminals O&G

CO2 & 
Transport

Asset Mix(a) 71% 13% 16% 63% 37% 57% 20% 23% 64% 36%

Volume Security ~93% 
take-or-pay(a)

~76%
take-or-pay(a,b)

~82% 
fee-based
with minimum 
volume 
requirements 
and/or acreage 
dedications(a)

primarily 
volume-based

~89% fee-
based(a)

~73%
take-or-pay(a)

100%
take-or-pay(a)

primarily 
minimum 
volume 
guarantee or 
requirements

volume-based
~84% minimum 
volume 
committed

Average 
Remaining
Contract Life

6.6 / 20 years 5.7 years(b) 3.0 years generally not 
applicable 3.1 years 3.0 years 1.5 years 4.9 years 9 years

Pricing
Security

primarily fixed 
based on 
contract

primarily fixed 
margin

primarily fixed 
price

annual FERC 
tariff escalator 
(PPI-FG + 
1.23%)

primarily fixed 
based on 
contract

Based on contract; typically fixed or tied to PPI volumes ~75% 
hedged(c)

~80% protected 
by contractual 
price floors(a)

Regulatory
Security regulated return essentially 

market-based market-based
Pipelines:  regulated return

Terminals & transmix:  not price 
regulated(d)

Not price regulated Primarily unregulated

Commodity 
Price
Exposure

no direct 
exposure limited exposure limited exposure Minimal, limited to transmix 

business No direct exposure Full-year 2020:  ~$3mm in DCF 
per $1/Bbl change in WTI



Natural Gas Segment Overview

2020B EBDA(a):  $4.7 billion
Project Backlog(b):  $2.4 billion
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Connecting key natural gas resources with major demand centers

a) 2020 budgeted Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations. 
b) Includes KM share of non-wholly owned projects. Includes projects currently under construction. 

Asset Summary
Natural gas pipelines: ~70,000 miles

NGL pipelines: ~1,200 miles

Natural gas transported
(U.S. consumption & exports)

~40%

Working gas storage capacity: 659 bcf

Generates over 60% of KMI earnings & 
contributes nearly 70% of backlog

Connects effectively all major supply areas 
to key demand centers across the U.S.

Attractive expansion opportunities from 
significant existing footprint
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Expect to more than offset re-contracting headwinds with growth projects underway, increases in usage, 
opportunities for currently uncontracted capacity & improved value for storage

Expect reduction in net re-contracting exposure after 2022

Manageable Natural Gas Re-Contracting Exposure

 Expiring contracts are assessed for volumetric & rate 
risk based on November 2019 market assumptions 
(time of budget)

 Excludes benefit of new cash flows from growth projects 

 Excludes potential for re-purposing underutilized assets 
or otherwise enhancing service offerings

 Contracts on interstate pipelines have average 
remaining term of 6.6 years

a) 2020 budgeted Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations. 
b) Increase in 2021 recontracting exposure from 2019 Investor Day primarily relates to decrease in KMI Segment EBDA primarily as a result of asset sales. 

Analysis of existing contracts that renew during next two years

2021 2022

Interstate pipelines (2.4)% (1.6)%

Intrastates & G&P (0.5)% (0.6)%

Total Natural Gas Pipeline Segment(b) (2.9)% (2.2)%

Primary drivers / pipelines FEP 
Ruby Ruby

EXPECTED ANNUAL NET RE-CONTRACTING EXPOSURE (KM SHARE):
% of $7.8bn 2020B KMI Total Segment EBDA(a)



KM Asset Contracted Capacity (mDthd) KM Capital ($mm)
Remaining Contract 

Term (yrs)

TGP 1,250 $281
KMLP 1,545 $278
NGPL 1,975 $236
Intrastate 740 $114
Elba Express 436 $84
Transport subtotal: 5,946 $992 17

Elba liquefaction 350 mmcfd $1,233 20
Total $2,225  EBITDA = $362 mm

LNG Contract Overview
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Contracted capacity (online / to come) & Elba Liquefaction    

Note:  EBITDA is a non-GAAP financial measure. See Non-GAAP Financial Measures & Reconciliations. EBITDA represents first full calendar year of operation (KM share).

~$2.2 billion of capital projects



Our extensive footprint delivers diverse 
supply to multiple interconnections 
Including 12 direct & 4 indirect connections to Mexico

U.S. natural gas exports to Mexico are 
expected to grow by 33% by 2024(b)

Additional ~1.7 bcfd to reach a total of 6.7 bcfd

Additional opportunities remain
Expansions of existing assets (incl. TGP & Monterrey)
U.S. greenfield infrastructure (such as PHP)
Storage & hub services near the border

Long-term transportation contracts
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Expect to maintain market share of growing Mexico market | ~55%(a) in 2019

Multiple pipelines across our network supply growing Mexican 
demand with attractive opportunities in the future

Key Market: Exports to Mexico 

Note:  KM Projects / Long-Term Commitments to Mexico detail available in Natural Gas Pipelines Segment Presentation. 
a) Sources: U.S. Energy Information Administration - U.S. Natural Gas Exports, Velocity Suite – pipeline nomination data, Nueva Era Pipeline Informational Postings, Sur de Texas-Tuxpan Pipeline Informational Postings & KM Analysis.
b) Source:  WoodMackenzie, North America Gas Markets Long-Term Outlook, Fall 2019. 

2019 volumes 
delivered

Contracted 
capacity

Average 
remaining

contract term
New capacity

underway

~3.1
bcfd

~3.5 
bcfd

~11 
years

~0.6 
bcfd



Products Segment Overview

2020B EBDA(b):  $1.3 billion
Project Backlog(c):  $0.2 billion

36

Strategic footprint with significant cash flow generation

a) Volumes include SFPP, CALNEV, Central Florida, Plantation Pipe Line (KM share), KMCC, Camino Real, Double Eagle (KM share), Double H & Hiland Crude Gathering.
b) 2020 budgeted Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations. 
c) Includes KM share of non-wholly owned projects. Includes projects currently under construction. 

Asset Summary

Pipelines(a): ~9,500 miles

2019 throughput(a) ~2.4 mmbbld

Terminals: 65 terminals

Terminals tank capacity ~39 mmbbls

Pipeline tank capacity ~16 mmbbls

Condensate processing capacity 100 mbbld

Transmix 5 facilities

Volume growth consistently outpaces 
national average

Steady volume growth & indexed tariff 
escalators provide revenue upside



Products Segment Overview
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Supplying a diverse mix of feedstock & finished products critical to refining & transportation sectors

a) Kinder Morgan volumes include SFPP, CALNEV, Central Florida, Plantation Pipe Line (KM share), KMCC, Camino Real, Double Eagle (KM share), Double H & Hiland Crude Gathering; Gasoline volumes include ethanol.
b) Southeast Region Assets include Central Florida & Plantation Pipe Line(KM share); West Region includes SFPP & CALNEV.
c) U.S. consumption volumes per EIA, Short-term Energy Outlook Table 4a, February 2019.
d) Texas Crude Assets include KMCC, Camino Real, Double Eagle(KM share); Bakken Crude includes Double H & Hiland Crude Gathering.

2019 DELIVERY VOLUMES(a)

Gasoline
 Robust economy & consumer preference supports 

demand growth partially offset by improving fuel efficiency
 Volume by region(b): Southeast 26% & West 74%

Diesel fuel  Volume by region(b): Southeast 22% & West 78%

Jet fuel

 EIA projecting ~2% growth in 2020(c)

 Airports supplied include Atlanta, Las Vegas, Orlando, 
San Francisco & Washington D.C.

 Volume by region(b): Southeast 18% & West 82%

Crude oil

 Positioned in premier basins in both Texas & N. Dakota
 KMCC provides access to Houston refining market & 

export for both Eagle Ford & Permian production
 Hiland is one of the Bakken’s premier gathering systems
 Double H provides takeaway capacity from the Bakken to 

Cushing via joint tariff
 Volume by region(d): Texas 49% & Bakken 51%

Gasoline
1,041 

Diesel
368 

Jet fuel
306 

Crude oil
651 

2,366 mbbld
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Consumer Preferences Suggest Product Demand Growth
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Both U.S & global demand trending higher

Source:  International Energy Agency, World Energy Outlook, November 2019 (Stated Policies Scenario), U.S. Energy Information Administration
a) Carmakers ranked by # of vehicles sold per IEA. List of manufacturers shown sold ~54 million cars globally in 2018. Tesla produced 255k & delivered 246k vehicles in total in 2018 (per 10-K filed with the SEC).
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GLOBAL AIR TRAVEL
trillion revenue-passenger-miles

SUVs gaining market share 
around the world

Steady increases in U.S. demand 
for major transportation fuels

Meaningful global growth in 
passenger air travel

EVs only ~1% of global sales vs. 
targets of 15-25% by 2025

Top carmakers(a)
EVs as % 
of sales

EVs sold 
(000s)

Toyota 0.6% 48

Renault-Nissan 2.2% 150

Hyundai-Kia 1.2% 82

Volkswagen 0.8% 52

Ford 0.2% 10

Honda 0.4% 20

Chevrolet (GM) 1.3% 48

Suzuki 0.1% 3

Mercedes (Daimler) 1.5% 38

SAIC 4.1% 98

BMW 6.4% 128

Audi 0.9% 16

Top carmaker total 1.3% 693

EV MARKET SHARE
2018 global car sales by manufacturer
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Steadily growing volumes complemented by indexed tariff structure

REFINED PRODUCTS EBDA BY REGION(a)

$ millions

Refined Products Assets Generate Stable Cash Flows

Note:  See Non-GAAP Financial Measures & Reconciliations. CAGR calculated from 2012 through 2020B.
a) Adjusted Segment EBDA Includes SFPP, CALNEV, West Coast Terminals, Central Florida, Transmix, Plantation (KM share) & Southeast Terminals.
b) Internal projection of expected rate increase based on regulatory  framework (PPI FG+1.23%). PPI based on U.S. Bureau of Labor Statistics Oct 2019 release.

Volume growth translates to earnings growth

 Potential for market share gains in key growth areas

 Downstream terminals benefit from growth in pipeline volumes

FERC tariff indexing structure provides predictable 
margin growth each year

 Budgeted 1.9% index increasing effective Jul 2020(b)

KM EBDA CAGR of 

3.2% >
KM VOLUME CAGR of 

1.7%

$615 
$649 $665 

$690 $710 $723 $743 
$771 $792 

 $-
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 $200
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West Coast Southeast



Terminals Segment Overview

2020B EBDA(a):  $1.1 billion
Project Backlog(b):  $0.2 billion
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Diversified terminaling network connected to key refining centers & market hubs

a) 2020 budgeted Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations. 
b) Includes KM share of non-wholly owned projects. Includes projects currently under construction.

Diverse, liquids-focused product mix

Earnings driven by long-term 
contractual use of our assets

Unmatched capabilities on the 
Houston Ship Channel

Asset Summary
# of 

terminals
capacity 

(mmbbls)

Terminals Segment – Bulk 32

Terminals Segment – Liquids 50 79

Products Pipelines Segment 65 55

Total 147 134

Jones Act: 16 tankers



Integrated Terminaling Network Focused on Refined Products

43 million barrels total capacity

29 inbound pipelines

18 outbound pipelines

16 cross-channel pipelines

11 ship docks

38 barge spots

35 truck bays

3 unit train facilities

41

Irreplaceable collection of assets, capabilities & market-making connectivity

~$2.0 billion invested since 2010

ExxonMobil
Baytown

Deer Park
Refining

Shell / Pemex

ExxonMarathonP66Shell

Pasadena
Refining
Chevron

Houston
Refining

LyondellBasell

Valero
Houston

P66
Sweeny

Splitter
Chevron

Jefferson Street

BOSTCO

Galena
Park

Pasadena

KM 
Export 

Terminal

Deepwater

Mont
Belvieu

Colonial
Explorer

Other

KMCC

Marathon
Texas City

Marathon
Galveston Bay

Valero
Texas City

Galena
Park West

Channelview

Greens Port &
North Docks

Colonial
Explorer

Other Destinations

KM terminals & assets

refined products terminals

local refineries & processing

truck racks

rail inbound & outbound

marine docks

Note: asset metrics include projects currently under construction

Our unmatched scale & flexibility on the Houston Ship Channel:
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Leading Exporter of U.S. Gasoline & Distillates

42

Our Houston Ship Channel exports have grown faster than the broader U.S. market over the last several years

Source:  U.S. Energy Information Administration, KM internal data 
Note:  Charts include distillate fuel oil, finished motor gasoline, gasoline blending components & jet fuel. CAGR calculated on a rolling 3-months basis beginning Q1 2016. KM market share calculated using internal data for KM export 
volumes & U.S. Energy Information Agency for U.S. export volumes for the 12 months ended November 2019 (latest EIA data available).

KM EXPORTS FROM HOUSTON SHIP CHANNEL
Thousands of barrels per day

U.S. EXPORTS
Millions of barrels per day

6% CAGR
for total U.S. market

14% CAGR
~11% market share
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Note: OGIP = Original Gas In Place. OOIP = Original Oil In Place. 
a) Not KM-operated.
b) In addition to KM’s interests above, KM has 22%, 51% & 100% working interests in the Snyder gas plant, Diamond M gas plant & North Snyder gas plant, respectively.
c) 2020 budgeted Adjusted Segment EBDA. See Non-GAAP Financial Measures & Reconciliations. 
d) Includes KM share of non-wholly owned projects. Includes projects currently under construction.

CO2 Segment Overview
World class, fully-integrated assets | CO2 source to crude oil production & takeaway in the Permian Basin

Substantial remaining oil reserves
Transition Zone has potential to add 
700 mmbbls OOIP to SACROC

2020B EBDA(c):  $763 million
Project Backlog(d):  $0.8 billion

CO2 Reserves
KMI 
Interest NRI Location

Est. OGIP
(tcf)

McElmo Dome 45% 37% SW Colorado 22.0

Doe Canyon 87% 68% SW Colorado 3.0

Bravo Dome(a) 11% 8% NE New Mexico 12.0

Crude Reserves(b)
KMI
Interest NRI Location

Est. OOIP
(billion bbls)

SACROC 97% 83% Permian Basin 2.8

Yates 50% 44% Permian Basin 5.0

Katz 99% 83% Permian Basin 0.2

Goldsmith 99% 87% Permian Basin 0.5

Tall Cotton 100% 88% Permian Basin 0.7



PRIMARY
RECOVERY 

SECONDARY
RECOVERY

TERTIARY
(ENHANCED)
RECOVERY

Natural pressure 
from reservoir 
drives oil to pumps

Gas injection & 
waterflooding with 
goal to maintain 
reservoir pressure

Various injection 
methods with goal 
to reduce viscosity 
of oil

Enhanced Oil Recovery Process
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Specializing in the gas injection method of enhanced oil recovery

Source: DOE, https://www.energy.gov/fe/science-innovation/oil-gas-research/enhanced-oil-recovery

Three phases of oil & gas production

Methods of enhanced oil recovery 
 Thermal injection – steam 
 Chemical injection – polymers, surfactants
 Gas injection – natural gas, nitrogen, CO2

– Accounts for nearly 60 percent of U.S. EOR production Own & operate naturally occurring CO2 source, pipelines & oil fields 
in the Permian

Reinject CO2

10%
OOIP recovered

20-40%
OOIP recovered

30-60%
OOIP recovered



CO2 Free Cash Flow & Attractive Returns
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Long history of generating high returns & significant CO2 free cash flow with minimal acquisitions

Note:  CO2 Internal Rate of Return (IRR) & CO2 Free Cash Flow. See Non-GAAP Financial Measures & Reconciliations. 

SIGNIFICANT CO2 FREE CASH FLOW 
$ millions

CO2 IRR% 2000-2019

18%
28%

Oil & Gas

Total CO2
Segment 
(incl. CO2 & transport)

$587  $661  $858  $479  $666  $416  $643  $451  $489  $358  $423  

$373  
$433  

$453  

$667  

$792  

$725  

$276  

$436  $397  

$349  
$340  

$286  

$960  

$1,094  

$1,326  
$1,432  $1,458  

$1,141  

$919  $887  $907  

$707  
$763  

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020B

FCF Capex Acquisitions Adjusted Segment EBDA



Non-GAAP Financial Measures & 
Reconciliations 

Defined Terms
Reconciliations for the historical periods

46



Use of Non-GAAP Financial Measures

The non-GAAP financial measures of Adjusted Earnings and distributable cash flow (DCF), each in the aggregate and per share; segment earnings before depreciation, depletion, amortization 
(DD&A) and amortization of excess cost of equity investments and Certain Items (Adjusted Segment EBDA); net income before interest expense, income taxes, DD&A and Certain Items 
(Adjusted EBITDA); Net Debt; Project EBITDA; and CO2 Free Cash Flow are presented herein.

Our non-GAAP measures described further below should not be considered alternatives to GAAP net income or other GAAP measures and have important limitations as analytical tools.  Our 
computations of these non-GAAP measures may differ from similarly titled measures used by others.  You should not consider these non-GAAP measures in isolation or as substitutes for an 
analysis of our results as reported under GAAP.  Management compensates for the limitations of these non-GAAP financial measures by reviewing our comparable GAAP measures, 
understanding the differences between the measures and taking this information into account in its analysis and its decision-making processes.

We do not provide (i) budgeted net income available to common stockholders and net income (the GAAP financial measures most directly comparable to budgeted DCF and Adjusted EBITDA, 
respectively) or budgeted metrics derived therefrom (such as the portion of net income attributable to an individual capital project, the GAAP financial measure most directly comparable to 
Project EBITDA) due to the impracticality of predicting certain amounts required by GAAP, such as unrealized gains and losses on derivatives marked to market, and potential changes in 
estimates for certain contingent liabilities; (ii) budgeted revenue (the GAAP financial measure closest to net revenue) due to impracticality of predicting certain items required by GAAP, 
including projected commodity prices at the multiple purchase and sale points across certain intrastate pipeline systems. Instead, we are able to project the net revenue received for 
transportation services based on contractual agreements and historical operational experience; or (iii) budgeted CO2 Segment EBDA (the GAAP financial measure most directly comparable to 
2020 budgeted CO2 Free Cash Flow) due to the inherent difficulty and impracticability of predicting certain amounts required by GAAP, such as potential changes in estimates for certain 
contingent liabilities and unrealized gains and losses on derivatives marked to market.

Certain Items, as adjustments used to calculate our non-GAAP measures, are items that are required by GAAP to be reflected in net income, but typically either (1) do not have a cash impact 
(for example, asset impairments), or (2) by their nature are separately identifiable from our normal business operations and in our view are likely to occur only sporadically (for example, certain 
legal settlements, enactment of new tax legislation and casualty losses). 

JV DD&A is calculated as (i) KMI’s share of DD&A from unconsolidated JVs, reduced by (ii) our partners’ share of DD&A from JVs consolidated by KMI.

JV Sustaining Capex is calculated as KMI’s share of sustaining capex made by joint ventures (both unconsolidated JVs and JVs consolidated by KMI).

Adjusted Earnings is calculated by adjusting net income available to common stockholders for Certain Items.  Adjusted Earnings is used by us and certain external users of our financial 
statements to assess the earnings of our business excluding Certain Items as another reflection of our business’s ability to generate earnings.  We believe the GAAP measure most directly 
comparable to Adjusted Earnings is net income available to common stockholders.  Adjusted Earnings per share uses Adjusted Earnings and applies the same two-class method used in 
arriving at basic earnings per common share.  

DCF is calculated by adjusting net income available to common stockholders for Certain Items (or Adjusted Earnings, as defined above), and further by DD&A and amortization of excess cost 
of equity investments, income tax expense, cash taxes, sustaining capital expenditures and other items. DCF is a significant performance measure useful to management and external users of 
our financial statements in evaluating our performance and in measuring and estimating the ability of our assets to generate cash earnings after servicing our debt, paying cash taxes and 
expending sustaining capital, that could be used for discretionary purposes such as common stock dividends, stock repurchases, retirement of debt, or expansion capital expenditures.  DCF 
should not be used as an alternative to net cash provided by operating activities computed under GAAP.  We believe the GAAP measure most directly comparable to DCF is net income 
available to common stockholders.  DCF per common share is DCF divided by average outstanding common shares, including restricted stock awards that participate in common dividends. 47



Use of Non-GAAP Financial Measures (Continued)

Adjusted Segment EBDA is calculated by adjusting segment earnings before DD&A and amortization of excess cost of equity investments (Segment EBDA) for Certain Items attributable to 
the segment.  Adjusted Segment EBDA is used by management in its analysis of segment performance and management of our business. General and administrative expenses and certain 
corporate charges are generally not under the control of our segment operating managers, and therefore, are not included when we measure business segment operating performance.  We 
believe Adjusted Segment EBDA is a useful performance metric because it provides management and external users of our financial statements additional insight into the ability of our 
segments to generate segment cash earnings on an ongoing basis.  We believe it is useful to investors because it is a measure that management uses to allocate resources to our segments 
and assess each segment’s performance.  We believe the GAAP measure most directly comparable to Adjusted Segment EBDA is Segment EBDA. 

Adjusted EBITDA is calculated by adjusting net income before interest expense, income taxes, and DD&A, including amortization of excess cost of equity investments (EBITDA) for Certain 
Items, KMI’s share of  unconsolidated joint venture (JV) DD&A and income tax expense (net of our partners’ share of consolidating JV DD&A and income tax expense), and net income 
attributable to noncontrolling interests other than KML noncontrolling interests (sold on December 15, 2019).  Adjusted EBITDA is used by management and external users, in conjunction with 
our Net Debt (as described further below), to evaluate certain leverage metrics.  Therefore, we believe Adjusted EBITDA is useful to investors.  We believe the GAAP measure most directly 
comparable to Adjusted EBITDA is net income.  

Net Debt is calculated by subtracting from debt (i) cash and cash equivalents, (ii) the preferred interest in the general partner of Kinder Morgan Energy Partners L.P. (repaid on January 15, 
2020), (iii) debt fair value adjustments, and (iv) the foreign exchange impact on Euro-denominated bonds for which we have entered into currency swaps. Management believes Net Debt is 
useful to investors and other users of our financial information in evaluating our leverage. We believe the most comparable measure to Net Debt is debt net of cash and cash equivalents.

Project EBITDA is calculated for an individual capital project as earnings before interest expense, taxes, DD&A and general and administrative expenses attributable to such project, or for JV 
projects, our percentage share of the foregoing. Management uses Project EBITDA to evaluate our return on investment for capital projects before expenses that are generally not controllable 
by operating managers in our business segments. We believe the GAAP measure most directly comparable to Project EBITDA is the portion of net income attributable to a capital project.

CO2 Free Cash Flow is calculated by reducing Segment EBDA (GAAP) for our CO2 segment by Certain Items and capital expenditures (sustaining and expansion) and acquisitions attributable 
to the segment.  Management uses CO2 Free Cash Flow as an additional performance measure for our CO2 segment.  We believe the GAAP measure most directly comparable to CO2 Free 
Cash Flow is Segment EBDA (GAAP) for our CO2 segment.  

CO2 Internal Rate of Return (IRR) is the actual rate of return on the CO2 segment, and its EOR oil production assets and investments.  The CO2 IRR is calculated based on each year's CO2
Free Cash Flows for the years from 2000 to 2019. Management uses CO2 IRR in conjunction with CO2 Free Cash Flow to evaluate our return on investments made in our CO2 segment.

Unconsolidated joint ventures accounted for as equity method investments include: Citrus Corporation (Citrus), Southern Natural Gas Company, LLC, NGPL Holdings LLC, Gulf Coast Express 
Pipeline LLC, Midcontinent Express Pipeline Company LLC, Gulf LNG Holdings Group, LLC, Plantation Pipeline Company, Kinder Morgan Utopia Holdco LLC, Permian Highway Pipeline LLC, 
EagleHawk Field Services LLC, Watco Companies, LLC, Ruby Pipeline Holding Company, L.L.C., Cortez Pipeline Company and others.
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GAAP Reconciliations
$ in millions

Reconciliation of DCF 2019 Reconciliation of Adjusted EBITDA 2019
Net income available to common stockholders (GAAP) 2,190$     Net income (GAAP) 2,239$     
Total Certain Items (29)          Total Certain Items (29)          
Adjusted Earnings(a) 2,161      DD&A and amortization of excess cost of equity investments 2,494      
DD&A and amortization of excess cost of equity investments for DCF(b) 2,867      Income tax expense(a) 627         
Income tax expense for DCF(a,b) 714         KMI's share of JV DD&A and income tax expense(a,e) 487         
Cash taxes(c) (90)          Interest, net(a) 1,816      
Sustaining capital expenditures(c) (688)        Net income attributable to NCI (net of KML NCI)(a) (16)          
Other items(d) 29           Adjusted EBITDA 7,618$     
DCF 4,993$     

Certain Items
Reconciliation of Net Debt Fair value amortization (29)$        
Outstanding long-term debt 30,883$   Legal, environmental and taxes other than income tax reserves 46           
Current portion of debt 2,377      Change in fair market value of derivative contracts(f ) (24)          
Foreign exchange impact on hedges for Euro Debt outstanding (44)          Gain on divestitures and impairments, net(g) (280)        
Less: cash & cash equivalents (185)        Income tax Certain Items 299         
Net Debt 33,031$   NCI associated with Certain Items (4)            

Other (37)          
Total Certain Items (29)$        

a) Amounts are adjusted for Certain Items.
b) Includes KMI's share of DD&A or income tax expense from JVs, net of DD&A or income tax expense attributable to KML NCI, as applicable.
c) Includes KMI's share of cash taxes or sustaining capital expenditures from JVs, as applicable.
d) Includes non-cash pension expense, net of cash contributions, and non-cash compensation associated w ith our restricted stock program.
e) KMI's share of unconsolidated JV DD&A and income tax expense, net of consolidating JV partners' share of DD&A.
f) Gains or losses are reflected in our DCF w hen realized.
g) Includes: (i) a $1,296 million pre-tax gain on the sale of KML and U.S. Cochin Pipeline and a pre-tax loss of $364 million for asset impairments, related to gathering and processing assets in Oklahoma and northern Texas in our Natural 

Gas Pipelines business segment and oil and gas producing assets in our CO2 business segment; and (ii) a pre-tax $650 million loss for an impairment of our investment in Ruby Pipeline.
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GAAP Reconciliations
$ in millions

Reconciliation of Adjusted Segment EBDA 2019 Reconciliation of interest, net 2019
Natural Gas Pipelines (GAAP) 4,661$     Interest, net (GAAP) (1,801)$    
Certain Items (51)          Certain Items (15)          
Natural Gas Pipelines Adjusted Segment EBDA 4,610      Interest, net(a) (1,816)$    
Products Pipelines (GAAP) 1,225      
Certain Items 33           Reconciliation of income tax expense for DCF(a)

Products Pipelines Adjusted Segment EBDA 1,258      Income tax expense (GAAP) (926)$      
Terminals (GAAP) 1,506      Certain Items 299         
Certain Items (332)        Income tax expense(a) (627)        
Terminals Adjusted Segment EBDA 1,174      KMI's share of taxable JV income tax expense(a) (95)          
CO2 (GAAP) 681         Income tax expense attributable to KML NCI(a) 8             
Certain Items 26           Income tax expense for DCF(a) (714)$      
CO2 Adjusted Segment EBDA 707         
Kinder Morgan Canada (GAAP) (2)            Reconciliation of KML NCI DCF adjustments(a)

Certain Items 2             Net income attributable to KML NCI (29)$        
Kinder Morgan Canada Adjusted Segment EBDA -          KML NCI associated with Certain Items (4)            
Total Segment EBDA (GAAP) 8,071      KML NCI(a) (33)          
Total Segment EBDA Certain Items (322)        DD&A attributable to KML NCI (19)          
Total Adjusted Segment EBDA 7,749$     Income tax expense attributable to KML NCI(a) (8)            

KML NCI DCF adjustments(a) (60)$        
Reconciliation of DD&A and amortization of excess cost of equity investments for DCF
Depreciation, depletion and amortization (GAAP) (2,411)$    Reconciliation of net income attributable to NCI (net of KML NCI and Certain Items)
Amortization of excess cost of equity investments (GAAP) (83)          Net income attributable to NCI (GAAP) (49)$        
DD&A and amortization of excess cost of equity investments (2,494)     Less:  KML NCI(a) (33)          
KMI's share of JV DD&A (392)        Net income attributable to NCI (net of KML NCI(a)) (16)          
DD&A attributable to KML NCI 19           NCI associated with Certain Items (4)            
DD&A and amortization of excess cost of equity investments for DCF (2,867)$    Net income attributable to NCI (net of KML NCI and Certain Items) (20)$        

Reconciliation of general and administrative and corporate charges
General and administrative (GAAP) (590)$      
Corporate benefit (charges) (21)          
Certain Items 13           
General and administrative and corporate charges(a) (598)$      



Reconciliation of CO2 Free Cash Flow
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$ in millions

a) Includes both sustaining & discretionary capital expenditures. 

Reconciliation of CO2 Free Cash Flow 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Segment EBDA 965$        1,099$     1,322$     1,435$     1,240$     657$        827$        847$        759$        681$        
Certain items:
  Non-cash impairments and project write-offs -          -          -          -          243          622          29            -          79            75            
  Derivatives and other (5)            (5)            4              (3)            (25)          (138)        63            40            90            (49)          

Severance tax refund (21)          
Adjusted Segment EBDA 960          1,094       1,326       1,432       1,458       1,141       919          887          907          707          
Capital expenditures (a) 373          433          453          667          792          725          276          436          397          349          
Acquisitions -          -          14            286          -          -          -          -          21            -          
CO2 Free Cash Flow 587$        661$        858$        479$        666$        416$        643$        451$        489$        358$        
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