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Financial Highlights
Dollars in thousands, except per share information

Net earnings for fiscal 2012 include a one-time,

Revenues

after-tax gain of $4.0 million, or $0.03 diluted share,

Net earnings attributable to Jacobs

related to the sale of the company’s property for
iron ore pelletizing and certain related assets.

2014

2013

2012

September 26

September 27

September 28

$12,695,157

$11,818,376

$10,893,778

328,108

423,093

378,954

Per share information:
Basic EPS

Net earnings for fiscal 2014 includes (i) the net,
after-tax cost of approximately $77.4 million, or
$0.58 per diluted share, related to the company’s
restructuring activities, and (ii) the net, after-tax cost
of $31.8 million or $0.24 per diluted share, related
to several unusual and one-time events and
transactions more thoroughly described in the
fiscal 2014 Annual Report on Form 10-K.
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Jacobs is one of the world’s largest and most diverse providers of technical professional and construction services, including all aspects of engineering,
architecture, and construction, operations and maintenance, as well as scientific and specialty consulting. We serve a broad range of companies
and organizations, including industrial, commercial, and government clients across multiple markets and geographies.
Our global network includes more than 250 offices in more than 30 countries, with operations in North America, South America, Europe, the Middle East, India,
Australia, Africa, and Asia. Jacobs was founded in 1947 and our headquarters is in Pasadena, California.
www.jacobs.com
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Shareholder message

FY14 HIGHLIGHTS

To Our Shareholders, Clients & Employees:

around the world was overwhelming, and we’re encouraged to see such strong
personal and professional commitments to safety. It is these individual

Revenues of $12.7 billion

t was a tough year in many respects. As a result, our performance

commitments and actions that collectively make a difference, and make our

wasn’t as good as we expected, and we fell short on what we hoped

industry — and the world — safer.

Backlog of $18.4 billion

I

We met the challenges we faced head-on, and in our second quarter

strong relationships we build by consistently providing advocacy, innovation,

Cash of nearly $733 million

announced several concrete actions — including restructuring efforts and the

quality, and value to our customers. In fact, this year we produced more than

accelerated integration of Sinclair Knight Merz (SKM). Our non-GAAP

$5.3 billion in client savings through our JacobsValue+ program. Innovative

earnings for the year were $437.3(i) million ($3.30(i) per share) which excludes

and practical ideas we generated and put into practice through our

the impact of first half events and losses of $31.8 million ($0.24 per share) and

JacobsSustainability+ program helped reduce clients’ carbon footprints by

Net Earnings of $328.1 million
($2.48 per share)

$5.3 billion in savings to our
clients through our
JacobsValue+ program
SM

Reduced our clients’ carbon
footprints by 12.3 million metric
tons of CO2 through our
JacobsSustainability+ program
SM

to deliver to our shareholders. Our earnings for the year were
$328.1 million ($2.48 per share).

Our average client survey score for the year was a record high of nearly
92 percent and we realized 97 percent repeat business. This is testament to the

SM

SM

restructuring of $77.4 million ($0.58 per share). Moving forward we expect our

12.3 million metric tons of CO2. That equates to two thirds of the total

actions to result in significant savings, make us a much stronger company, and

estimated auto output of a country like the U.K., or twenty times the daily

place us in an excellent competitive position for FY15 and beyond.

output of Europe’s airline fleet.

Despite some delays in investment decisions in certain industries, many of our

Our acquisition of SKM, which we completed near the end of calendar year

markets were good in FY14. Our backlog grew nicely to $18.4 billion with

2013, was the largest in Jacobs’ history, and it is already seeing great results.

technical professional services at $12.6 billion, and we have a strong balance

Today we are winning work and expanding into new areas on the strength of

sheet with nearly $733 million in cash.

our combined companies. Several smaller acquisitions we made this year are
also making a positive impact such as Stobbarts, augmenting our ability to

We are committed to delivering shareholder value, and in August our board
authorized a share repurchase program to buy back up to $500 million of
Jacobs common stock over the next three years. The board’s approval of this
program reflects confidence in our short-term prospects and our long-term
growth strategy, and gives us the opportunity to return value to shareholders

provide construction services to the nuclear sector in the UK; Eagleton and
assets of MARMAC field services, both adding significant talent and scope to
our pipeline capability; FMHC, which greatly enhances our capabilities in the
telecom space; and Federal Network Systems, strengthening our position
within the national security and intelligence industry.

at a price that is advantageous to the company.
We have the privilege of serving our clients around the world to take on some of
In addition to our responsibility to our shareholders, we have a responsibility
to keep constant focus on our health and safety, as well as the safety of those
around us. BeyondZero® and our culture of caring compel Jacobs employees to
actively assess risks and be vigilant about safety — in the workplace, on
(i) A reconciliation of certain elements of the

jobsites, behind the wheel, and everywhere we go. This year, we joined 30

Company's results of operations excluding the

other construction firms to sponsor Safety Week 2014, a program to educate

2014 restructuring and certain first-half events and
losses to its U.S GAAP results of operations can
be found on page 78.
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and inform a wide audience about the safety issues in our industry and inspire
positive change. Participation by Jacobs employees and many of our clients

the greatest challenges of modern times: solving problems and playing a
significant role in designing, constructing, and maintaining projects that
directly touch millions of lives. We do it with an emphasis on safety, integrity,
flawless execution of our projects, and sustainability. This is a big responsibility,
and it’s one we take seriously: for our employees, who dedicate themselves to
bettering our clients’ outcomes; for our clients, who trust us to always have
their interests in mind; and for our shareholders, who rely on us to deliver on
our commitment to growth.

Our outlook for FY15 is good — and we have nearly 70 years as evidence that our
business model is effective at weathering varying market conditions and events.
Looking ahead, we’re encouraged to see a wide array of possibilities. A bigger and
better company than we were before, we plan to continue serving our clients
through our relationship-based model, our multi-domestic approach, and our
boundaryless execution across multiple industries and disciplines.
While remaining committed to our core values and to a model that works; we
listen to and advocate for our clients, support their business needs, know their
markets, and are quick to adapt as things change. Each day we put our efforts into
delivering excellence for our customers on their projects, and the successful
outcomes touch millions of people around the world.
We thank our employees, clients, shareholders and board members for their
continued support and commitment.

Craig L. Martin
President & Chief Executive Officer

Noel G. Watson
Chairman of the Board

Late in November we announced that Craig L. Martin
intended to retire as President and Chief Executive Officer
and a member of our Board of Directors, effective on
December 26, 2014, for health reasons. Craig has made an
indelible mark on Jacobs in his twenty plus year career with
the Company. We are sorry to lose his considerable talent,
but respect his decision and wish him well. The Board of
Directors is putting great thought and effort into identifying
a new CEO to lead Jacobs into the future, and Craig has
agreed to stay on for at least one year to provide continued
services post-retirement, ensuring a smooth transition.
Noel
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Making it Happen

A

t Jacobs, we’re driven by a simple goal: to help our clients’ businesses
be better. For nearly seven decades, we’ve consistently expanded and
thrived because of our ability to do this. We understand that the
projects we work on make a difference and we’re proud of our

contributions to our clients’ successful outcomes. As you read about our work,
you’ll notice several recurring themes — all closely related to our core values that
hold up our clients, our people, and our growth as absolutes.
These themes are integral to who we are, and they inform the ways we make
things happen every day: paying attention, making connections, and continually
moving forward alongside our clients in an ever-changing world.

“the key to making it happen is to create an inclusive
environment for all in the project team. Joint
Jacobs/client teams with regular team-building and
interactive sessions let all players look past their
individual tasks and focus on the bigger picture.”
Habib
Jacobs, Senior Project Engineer
Singapore
Nicole
Jacobs, Senior Project
Controls Specialist
Calgary, Alberta, Canada
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Client Features

Look online for additional content in our digital companion pieces to the 2014 Summary Annual
Report, including these client features:

CHEVRON

7-2

LONDON BOROUGH
OF HAVERING

7-6

QUEENSLAND
7-18
DEPARTMENT OF
TRANSPORT & MAIN ROADS

TRANSPORT SCOTLAND

7-10

HARRIS CORPORATION

7-14

NASA

7-22

RIO TINTO

7-26

“Open and honest communication leads to a
trustworthy relationship with the client, which is one
of the keys to successful project execution.”
Martin
Jacobs, Project Engineer
Leiden, The Netherlands

www.jacobs.com/annualreport
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Well-Oiled Machine

7-2

Chevron’s el Segundo refinery
maintains excellence with efficient
small capital projects program

“Since I started on the program, I’ve seen the
program staff grow twice its size in two
years. What I am more excited about than
those numbers is how we evolved our
relationship so Chevron and Jacobs are
working together as an integrated team. We
mutually benefit from open communications
with a focus on continuous improvement.”
Elizabeth
Jacobs, Program Manager
Long Beach, California USA

C

hevron is the second-largest integrated energy
company in the United States, with a global refining
capacity of 1.96 million barrels of crude oil per day.
Chevron’s vision to be the global energy company most

admired for its people, partnership, and performance dovetails
closely with Jacobs’ core values: people are our greatest asset, we
are a relationship-based company, and growth is an imperative.
Relying on our solid 30-year history of working together, when
Chevron needed a partner to provide support for ongoing small
capital projects work at its refinery in El Segundo, California, USA,
it naturally turned to Jacobs. Because of our deep familiarity with
Chevron’s operations and needs, Jacobs can step in and turn work
around smoothly, safely, and always within overall key
performance parameters.

Key Deliveries
At Jacobs, we believe relationships are maintained and
strengthened by providing superior value and continuously
measuring and improving our performance. In 2013, in an effort to
put additional focus on performance improvement, Jacobs
proposed and began monitoring key performance indicators
(KPIs) for small cap projects at El Segundo that measure safety,
detail engineering, cost predictability, schedule predictability,
money saved, and client satisfaction.
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Safety is of paramount importance for both Jacobs and Chevron. As of

The KPI to measure money saved, part of the JacobsValue+ program,

June 2014, the Jacobs-Chevron team has worked more than 380,000

has documented more than $5 million in savings; largely from

hours without a recordable safety incident since inception of the

optimization of piping layout and tie-in locations, and a shortened

program in 2010.

execution schedule on a compliance project.

Part of the reason is because the team diligently prepares a safe plan of

Chevron managers have been so pleased with this KPI program, they

action (SPA) in advance of each field visit, which serves not only as a

are using it as a model to replicate at many other sites.

safety guide, but is also an effective communication tool for all
stakeholders on current projects, schedules, and safety hazards.
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SM

Smooth Scaling

Model Achievement

An ongoing challenge for small capital projects at any refinery

The long 30-plus years of our relationship have been successful, and

operation is schedule. Most projects need fast turnarounds to reduce

Chevron has recognized Jacobs for superior engineering and field-

costly downtime. Chevron and Jacobs work as an integrated team to

support capability.

identify and start projects as early as possible, which allows adequate
time to apply best practices and approaches.

Because of our strong project performance, Jacobs continues to add to
our project portfolio for Chevron, and we don’t see an end in sight. As

The project teams conduct weekly design and 3-D model reviews with

we grow together, we are happy to further strengthen our relationship

Chevron. On small-cap projects, these frequent meetings minimize

with the most-admired global energy company.

changes, ensure attention to critical portions of projects, and help keep
the schedule on track. This execution approach resulted in consistently

We look forward to further expanding our services to Chevron for years
to come.

meeting all schedule constraints.
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Metamorphosis
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the london Borough of Havering
appeals to at-risk youth with a
welcoming new structure called
“myplace”
“our client’s passion for their project followed
through to Jacobs’ design team from the start.
Sustainability and zero-carbon aspirations were
integral to project success, so we worked hard as
a design team to push the limitations of budget,
construction, and carbon reduction to create
something special and beyond the norm of
regulations. the project had true team spirit from
start to end, and we believe this is reflected in
successful delivery of an exciting building.”
Shelley
Jacobs, Architect
London, England, United Kingdom

I

t looks like a caterpillar,” says one youth, making his hand
swoop along the curve of the new youth center in Harold Hill,
Essex, in the London Borough of Havering. “It’s like that music
venue in Australia,” says another, referring to the Sydney Opera

House. How did Jacobs architects and engineers know what
appeals to troubled young people on the outskirts of London? We
asked them.
In 2008 Jacobs was appointed as sole strategic partner to London
Borough of Havering Property Services and tasked with providing
support to the 140-person strong in-house property team. The
contract covers full multidisciplinary professional property
services (architecture, cost consultancy, structural engineering,
and building services) together with an extensive range of
specialist services on a variety of projects for 25,000 properties
across the London Borough of Havering.
Consultation with the local community illustrated the need for a
community resource focused on improving life chances for young
people by giving them something to be involved in, a place to
learn, and a way to improve motivation and expectation. This
resulted in the London Borough of Havering Council submitting
an application for an innovative new youth center with excellent
environmental credentials, culminating in the development of the
“myplace” center.
The London Borough of Havering received a £4.7 million grant
from the Big Lottery Fund under the “myplace” program, with
additional funding contributions from the Havering Council and
Veolia Havering Riverside Trust.
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Imagining Change

No one disagreed with their direction, and a cross between a caterpillar

The “myplace” project aimed to provide a community space for young

and a music venue now operates as the most energy-efficient, the least

people with particular emphasis on youth enterprise work. A board of

carbon-emitting, and one of the most active public spaces in Havering.

eight 11- to 19-year-olds were invited to the conceptual discussions and
consulted with Jacobs throughout the design and building process.
They asked for: art, drama, and music spaces; places to just chill out;
employment and training areas; and a computer suite. And, by the way,
make it the most environmentally friendly building in the borough.
But what to name it?

The project team also sought involvement from parents and the wider
community to help enhance participant confidence and skills, and to
provide employment support in a lower-income, higherunemployment area. Successful project outcomes include:
Reduced youth unemployment (short and long term) and improved
skills and training outcomes in the Romford area, resulting from an

“It’s for us,” they said. So they called it “myplace.”

information and guidance service that included employment and
training support
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Improved social cohesion through delivery of a community facility

predominately laminated timber made from sustainably harvested

that delivers a wide range of services and is utilized by the whole

wood, insulation far exceeds requirements, and “wind catchers”

community

provide fresh air using natural ventilation with no mechanically forced

Creation of a landmark building capable of raising the profile and
aspirations of the area where it is situated

air. The design achieved preconstruction zero carbon status.
The “myplace” building is expected to prevent 40 tons or more of CO2
from entering our atmosphere each year, compared to standard

Sustaining the Future

buildings in the area.

In addition to its positive community impact, “myplace” also has had a
positive environmental impact. The open, arching space has natural

But most importantly, it can prevent the youth of Havering from

lighting supplemented by super-efficient light-emitting diodes powered

wandering the streets and gives them options for building long and

by a 33.5-kilowatt array of photovoltaic cells. The building frame is

productive lives.
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21st-Century
Crossing
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transport Scotland builds
Queensferry Crossing; longest
three-tower cable-stayed bridge
in the world
“By working in an integrated team with the client,
we understand the client’s requirements and
priorities and ensure the project delivers those
goals exactly. an integrated team allows our
client to witness our technical expertise firsthand.
I’ve worked on this major project from
construction of the first foundation and am proud
to contribute to its continued success and
achievements.”
Gordon
Jacobs, Principal Engineer
Rosyth, Scotland, United Kingdom

T

he Forth Road Bridge, a suspension structure completed
in 1964 connecting the vicinity of Edinburgh, Scotland,
with points north across an arm of the North Sea known
as the Firth of Forth, had begun to corrode so badly by

2006 that closure or restricted usage by as early as 2017 appeared
likely. With as many as 65,000 daily crossings and growing, the
potential pinch on the economy was felt by ministers of the
Scottish Parliament, who approved a replacement bridge in 2011
for an estimated maximum of £1.60 billion.
Jacobs and Arup responded with a joint venture, JAJV, to develop,
design, and monitor construction of the Forth Replacement
Crossing project on behalf of the client, Transport Scotland.
In April 2011, a £790 million design-build contract was awarded to
Forth Crossing Bridge Constructors, a consortium of Dragados
(Spain), Hochtief (Germany), American Bridge International
(USA), and Morrison Construction (Scotland).
Construction began in August 2011, of the Queensferry Crossing,
the longest three-tower cable-stayed bridge in the world. It is
intended to be a 21st-century complement to its world-famous
neighbors, the 20th-century Forth Road Bridge and 19th-century
Forth Bridge, and features:
Towers that top out at 207 meters above high tide
150,000 metric tons of poured concrete
30,000 metric tons of steel
23,000 miles of cable
Approximately 10 million man hours in construction

Images courtesy Transport Scotland
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Best of Both Worlds

This innovative thinking saved the client as much as £143 million, and

At the outset, Transport Scotland assumed the existing Forth Road

the proposals were readily accepted as the solution with the best

Bridge would have no future role in transportation across the Forth

assessed value for price.

once the new crossing had been completed. The original orders,
therefore, called for the inclusion of trams and light rail as well as

Reaching New Heights

motor traffic.

A 15-day, 24-hour non-stop operation in 2013 successfully poured
16,869 cubic meters of concrete to the foundations of the south tower, a

Under close analysis, JAJV determined that all trams and light rail

world-record continuous underwater concrete pour.

could be serviced by a refurbished Forth Road Bridge, while the new
Queensferry Crossing could be devoted to automobile and goods

Three caissons, the largest of which is 30 meters tall and 32 meters in

traffic. Furthermore, we proposed the first application of Intelligent

diameter, were fabricated and shipped on a submersible barge from

Transport System (ITS) technology in Scotland, including overhead

Poland. Their double-skin steel construction provides enough

gantries, variable speed limits, and the latest signage to smooth traffic

buoyancy to float. The void between the double skins was carefully

flow, ease congestion, and give priority to public transport.
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ballasted with seawater while a sophisticated positioning software

Jewels in the Crown

system correctly aligned the caissons to their final positions.

During its site phase, JAJV and the client formed an employer’s delivery

Once in place, mass concrete was then poured into the double-skin
void to complete the sinking process. Temporary steel caissons were

team of 70 individuals, about half of whom are Jacobs employees. This
ensured consistent oversight and management of construction progress.

placed on top of the permanent caissons and sediment and rock was

In 2013, the corridor improvements on the north and south of the crossing

excavated from within the caisson, which was then plugged with just

were awarded CEEQUAL “Excellent” status for their sustainable design.

under 17,000 cubic meters of concrete. This forms the foundation for
tower construction.

Jacobs has supported Transport Scotland since 2006 on this commission,
but it has been a major client for many years. Other major Transport

The towers and pier will be constructed on top of the caisson

Scotland projects include the M80 Stepps to Haggs motorway upgrade and

foundations, with the central tower founded directly onto an island of

the Upper Forth Crossing at Kincardine.

igneous rock known as Beamer Rock. The new cable-stayed bridge is
planned to have three slender single-column towers that support a
bridge 2.7 kilometers long, including approaching viaducts.
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Safety First
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Harris Corporation helps State of
Vermont create statewide radio
system for public safety

“By taking the time to fully understand the
stakeholders’ goals and objectives, we were able
to develop a cost effective solution which fulfilled
the needs of the project. the project not only
considered the immediate needs of the public
safety network, but also strove to incorporate
future developments in technology. Cooperation
at many levels by all those involved insured the
successful delivery of this site to our client.”
Phil
Jacobs, Telecommunications Professional
Services Manager
Boston, Massachusetts, USA

W

hen the state of Vermont decided to create a $14
million statewide radio system for public safety first
responders and state agencies, it turned to the
Harris Corporation, which relied on Jacobs for

engineering, procurement, construction management, and

equipment installation services. The resulting system, deployed
this year, connects local, state, and federal agencies within the
state, and provides interoperability with agencies in neighboring
states and Canada.
For Vermont, it meets federal mandates and ensures public safety
communications needs are met well into the future.
The first phase in meeting this goal involved the construction of
the Vermont Communications (VCOMM) Lifeline, which ties
mountaintop transmitter sites throughout Vermont with state and
local public safety answering points (PSAP). This alone
significantly improves the ability of first responders (fire, police,
ambulance, 911 centers) to communicate better during disasters.
Strategic Partnership
Jacobs has been working with Harris since 2008 on projects in
Vermont, Maine, Georgia, and California. Each project is bid and
awarded separately, but managed strategically. The Vermont
project included 25 remote sites designed and developed
throughout the state. Jacobs’ primary responsibilities for each site
included performing the engineering and permitting services
associated with the design of the communication sites, as well as
construction. Due to the state’s rugged mountainous terrain, the
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Jacobs engineering and construction teams worked closely to develop

Our design and recommendation to consolidate three towers into one

solutions to address complex site constraints.

tower at the Killington site provided substantial value to the client in

A good example of the work is the Killington site, which involved
Erecting a new 100-foot self-supporting tower;

money saved and reduced complexity of maintenance and operations.
Efficient Execution
The VCOMM Board’s primary goal has been to try to achieve

Providing electrical and telecommunication services to the tower;

interoperable communications for its first responders in Vermont at a

Consolidating existing state and federal antenna and microwave

realistic cost, and Jacobs took that mandate to heart.

systems from three nearby structures to the new tower; and

In addition to analyzing ways to simplify and consolidate existing

Deconstruction and removal of two redundant existing

structures, we paid painstaking attention to details, such as

guyed towers.

managing the use of a heavy-lift helicopter during construction of
the Killington site.
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“The VCOMM project required extensive
coordination from the permitting phase
through engineering and construction.
This teamwork was exemplified on the
Killington site through our partnership with
Harris and numerous state and federal
agencies, as well as local and regional
vendors, who all helped ensure a
successful project outcome.”
Mike
Jacobs, Operations Manager
Edison, New Jersey, USA

We carefully optimized the size of the helicopter combined with the

the many different Vermont state agencies, which is critical in today’s

number of required lifts. We hired a local weather service to provide

public safety arena.

precise daily weather reports identifying wind, cloud, and temperature
conditions, which minimized the amount of helicopter downtime.

In addition, Harris Corporation cited Jacobs for exemplary
management of the complexities of designing, building, and

Our helicopter management significantly reduced the cost of

managing 25 remote locations; the team’s focus on responsiveness,

construction and provided a substantial savings to the customer.

safety, and quality; and for the commitment of the many talented

Flawless Performance
The VCOMM Statewide Interoperability Radio System has achieved full
and final acceptance by the customer, and works flawlessly to connect

individuals who contributed to this project. We look forward to
working with the Harris Corporation and serving the people of
Vermont for many years to come.
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Roadmap to
Recovery
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Queensland Department of transport
& main roads rebuild road network

“managing the Queensland reconstruction project
was one of the most exciting and complex
challenges I have ever faced. Jacobs and Dtmr
collaborated so effectively, it was often difficult to
tell people apart. this approach led the way for an
extremely successful project that delivered high
quality civil construction works using numerous
innovative solutions, all while achieving an
excellent safety record. I am proud to have worked
with a team of such high caliber.”

hen a series of cyclones and floods hammered the

W

Australian state of Queensland between 2010 and
2013, almost a quarter of the state’s total roadways
were badly damaged. The Queensland government

launched an initiative to rebuild affected communities, fix
infrastructure, and restore regional economies. The $6.923 billion
Transport Network Reconstruction Program (TNRP) is part of a
wider initiative to rebuild and repair nearly 9,000 kilometers of
Queensland’s damaged roads in three years, and is the largest
reconstruction effort in the history of regional Australia.
Jacobs entered into a Collaborative Regional Program Agreement

David
Jacobs, Project Delivery Manager
Brisbane, Australia

to deliver $1.5 billion in works for our longstanding client
Queensland Department of Transport & Main Roads (DTMR) to
assess and rebuild more than 4,000 kilometers of arterial roads for
the hardest-hit areas in the west, northwest, and far-north regions
of Queensland.
Our team assisted across the life cycle of the effort, from assessing
the damage and developing business cases for funding to detailed
design, procurement, safety, environmental and cultural heritage,
delivery of works, and program management.
Navigating the Environment
Queensland is the second-largest state in Australia and covers
1.8 million kilometers or 700,000 square miles—more than twice
the size of Texas (USA). The region where we did our work
experiences heavy storms and wet weather for about half of each
year. Its natural and social environment has created not only a vast
road network, but also a level of dependency requiring a
reconstruction effort on a huge scale.
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The program began in January 2011, and is due for completion in

Charting the Course

December 2014. The first step in such a large reconstruction effort

On public projects of this scale and nature, it is essential that every

such as this was to clean up and assess the damage, address personal

dollar counts. Jacobs applies several strategies to ensure added value:

hardship and distress, and quickly reopen roads able to take traffic.
Work then commenced on preparing business cases for funding
before setting out to restore the road network.

Tailored procurement contract sizes to match capacity of local
industry. Result: Greater local competition, lower prices, and
savings estimated at about 25 percent of original forecasts.

Engagement with affected communities, particularly traditional owners
of the land in some of Australia’s most remote locations, was imperative
to the success of the program. In one area, the local indigenous
community invited the team to participate in a “smoking ceremony” to
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A national, open-market request for a number of large construction
contracts. Result: More competitive pricing and the involvement of
contractors from other parts of the country.

recognize the importance of the work about to commence; a testament

Openly inform the construction industry of upcoming work. Result:

to the sensitivity applied to community engagement.

Key materials are procured ahead of construction to avoid delays.

Identify work that can continue during the wet season, when

with local businesses, road associations, and tour operators to ensure

construction usually ceases.

minimal interference (for example, work wouldn’t start in the mornings

Result: Program and funding deadlines were more easily met.

until tourism vehicles had passed through). Geospatial analysis also

To more safely manage traffic flow, lights to guide motorists through

helped traffic flow during work.

construction zones are operated by controllers sitting on high

Journey’s End

ground or away from traffic. Result: This Department of Transport

The TNRP project is Queensland’s largest reconstruction effort to date.

and Main Roads process has been so successful, it is being

The expertise, collaboration, innovative thinking, and commitment to

considered as a requirement for other road construction projects

safety demonstrated throughout the project by all parties is a testament

across Queensland.

to the effectiveness of communities, businesses, and government

To reduce delays for motorists, several federal and state projects were

working well together.

fast-tracked to dovetail with reconstruction efforts. The team worked
7-21

Energy-Intensive Effort
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Infrastructure retrofits reduce
energy costs

“as the Jacobs energy engineer at naSa
Stennis Space Center, I assist naSa in
reducing energy use to help naSa meet
federal mandates. By reducing these energy
costs we free up funds which allows naSa
to concentrate their budget on the mission
of space exploration.”

N

ASA’s John C. Stennis Space Center (SSC) in Mississippi
is so large it has its own ZIP code and is designated a
United States Federal City. Founded in 1961, the center
houses seven government agencies, three universities,

eight major contractors, covers 138,800 acres (217 square miles),
and has 261 buildings and 59 miles of roads.
The Michoud Assembly Facility (MAF) in New Orleans, Louisiana,
is one of the largest manufacturing plants in the world, with 43

Donald
Jacobs, Energy Manager
NASA Stennis Space Center, Mississippi, USA

acres of environmentally controlled acreage on an 832-acre site,
where NASA’s external rocket tanks are manufactured. Original
structures date from the 1940s when the facility was used for
military production during World War II.
Both facilities are aging, many of the buildings are deteriorating,
and energy use per square foot has been too high. The federal
Energy Independence and Security Act of 2007 requires NASA and
all federal agencies to reduce energy intensity by 30 percent or
more by 2015. Since 2010, Jacobs has worked with NASA to make
its aging infrastructure more sustainable as part of ongoing
maintenance activities.
The results have been eye-opening:
At MAF, electricity, natural gas, and water consumption have been
reduced by 35 percent, 69 percent, and 61 percent respectively
through 2013 from a baseline year of 2009. These reductions
represent more than $20 million in avoided utility expenses over
four years at little cost to NASA.
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At SSC, natural gas usage has dropped almost 13 percent and water

Reduce steam pressure and replace boiler control systems.

consumption is down by nearly two-thirds, comparing 2013 to 2007.

Result: $500,000 in expense avoided per year.

These represent annual savings of about $60,000. (Square footage of the
SSC increased by 68 percent over this time, so electrical consumption
rose by 14 percent.)
Collaborative Effort
The key to making great sustainable leaps with maintenance rather

Result: nearly 50 percent reduction in power consumption plus
improved lighting quality.
At the SSC, they:

than new construction is creative collaboration between engineers and

Verify that HVAC equipment schedules match occupancy

technicians. Together at MAF they:

schedules.

Find and repair leaking underground piping.
Result: $1.5 million in expense avoided since 2010.
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Retrofit old lighting with current-technology fluorescent light.

Identify poorly functioning HVAC and other equipment.

Develop and implement strategies for supply air temperature reset,

Replicating Success

heating and chilled water temperature reset, water flow reset, and a

Similar programs can be applied to any existing building or campus, no

sequence of operations that minimizes or eliminates simultaneous

matter the age or state of the infrastructure—the older and more

heating and cooling.

inefficient, the more dramatic the results.

Combined SSC results: Savings of approximately 69,000 million BTU’s,

An example of expanding this program is the team’s efforts at the

8,600 metric tons of CO2, and $845,000.

Infinity Science Center (ISC). The ISC welcomes visitors to the Stennis

At the SSC, an innovative coating applied to repair roofs reflects rather

Space Center and is operated by a local nonprofit organization. In 2013,

than absorbs the hot Mississippi sun and reduces energy to cool the

NASA asked the team to help reduce the ISC’s energy usage. We

space by nearly a third. Additional benefits include reduced exposure

implemented our growing toolkit of energy management and control

to hazards caused by roof damage, and to molds, asbestos, lead, and

system (EMCS) enhancement strategies and reduced their energy

other potentially toxic material. Other environmental and energy

consumption by nearly half.

savings improvements at SSC include:

In addition to being named a NASA leader in energy intensity

Modernization of the closed-loop HVAX water treatment systems

reductions, SSC’s impressive results compelled NASA to invite Jacobs to

across the site by replacing 55-gallon drums with quart-size jars of

analyze potential savings for the Goddard Space Flight Center in

solid chemicals that are diluted and mixed on location. The smaller,

Maryland (where savings for EMCS upgrades and enhancements are

easier-to-handle containers of concentrated chemicals nearly

estimated at approximately $1,000,000 annually) and the Glenn

eliminate the environmental and safety risks associated with

Research Center in Ohio (more than $300,000 in estimated annual

movement, leaks, and spills, as well as reduces the cost of

energy savings).

transportation and storage.
Sustainable Future
A reduction in hazardous waste disposal by 15 percent in 2011, and

The aging infrastructure retrofit program has proven successful in

eight percent in 2012. The Jacobs team prevented 60,000 gallons of

reducing energy costs at NASA’s SSC and MAF. This frees much-needed

water contaminated with polychlorinated biphenyl (PCB) from

dollars that can be spent for other facility improvements and mission-

entering wastewater treatment systems, resulting in a cost

related projects.

avoidance of $141,000.
As each building at every site is optimized, the team identifies and
An aggressive modification to the SSC’s process of metals recycling
helped redirect public funding to the recycling program. The SSC
received its first funds from the sale of scrap metals in 2012, which

begins working on another building or site with the intent of having
all NASA-occupied buildings at the SSC and MAF optimized by the
end of 2015.

were used to further enhance the recycling program. By
implementing required segregation of metals in the program, the

Because of infrastructure retrofit program, the aging Stennis Space

SSC achieved maximum revenue from scrap sales. Using in-house

Center and Michoud Assembly Facility are leading examples of energy

environmental staff, the SSC kept the expense of recycling to

intensity reductions at NASA.

approximately three percent.
7-25

Port Call
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rio tinto expands iron ore
infrastructure

“the integrated client and Jacobs team on
the Cape lambert port B project worked
closely to achieve our shared goals in
ensuring the project was delivered safely,
ahead of schedule, and under budget.”

J

acobs has been delivering capital projects and providing
engineering services to Rio Tinto, dating back to the 1960s.
About ten years ago, when the growth of the Chinese
economy was just beginning to accelerate, that successful

project delivery track record served as the foundation for Jacobs

forming a team dedicated to expanding Rio Tinto’s iron ore
Anthony
Jacobs, Project Manager
Perth, Australia

production in the Pilbara region of Western Australia.
In 2009, Rio Tinto commenced construction of the Cape Lambert
Port B Project, adjacent to the existing Cape Lambert Port A
facility. The project is a key component of Rio Tinto’s investment in
expanding its iron ore infrastructure in the Pilbara region.
Answering the Call
Jacobs was commissioned as the engineering, procurement, and
construction management (EPCM) contractor for the Cape
Lambert Port B Project. Expanding on capabilities demonstrated
during the delivery of earlier iron ore port upgrade projects, the
team developed new, innovative engineering solutions. Many of
these have become resource industry benchmarks.
The scope of the project includes the development of significant
earthworks for the rail facilities to allow new incoming and
outgoing rail lines, three new tandem car dumper facilities, a
stockyard that includes four stackers and three bucket wheel
reclaimers, and two screenhouses. Two new sampling station
facilities sample ore as it is shipped. The marine works of the
project includes a new 1,000-meter piled access jetty and an 800meter double-sided wharf. The final configuration provides four
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new berths that can accommodate ships with up to 250,000 metric tons

of schedule. In addition to the Cape Lambert Port B Project, Jacobs has

of capacity, fed by two high-capacity ship loaders.

provided EPCM services on other Rio Tinto projects including

The first phase of the project was completed four months ahead of
schedule, under budget and with an outstanding safety record. Phase
two is scheduled to be complete in 2015.
A Show of Strength
For more than five decades Jacobs has worked on projects in the
Pilbara region of Western Australia, building a strong safety culture,
incorporating innovative and unique solutions such as modularization

expansion of the Dampier Port, as well as new and upgraded
supporting infrastructure such as rail expansions, power systems
upgrades, and coastal water supply.
Jacobs is proud of its long and successful relationship with Rio Tinto,
not just in Western Australia, but also in Eastern Australia, South
America, the United States, and Africa, and of the multiple awards our
work has garnered.

and standardization, and delivering projects within budget and ahead
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Mining & Minerals

Porto Sudeste Brasil
Superport Sudeste
Full construction management services
Rio de Janeiro, Brazil

8

unearthing opportunities
Gerdau Açominas S.A.
UTM II – Mina de Miguel Burnier
Full construction management services
Ouro Branco, Minas Gerais, Brazil

I

n today’s market, the foremost way we’re serving our
mining and minerals clients is by helping them to
improve their competitive advantage and extract
maximum value from their assets.

With more than five decades of mining experience and a
global team of industry experts in engineering, construction,
maintenance, and asset management we offer quality
and value to our customers, even in challenging market
conditions. We deliver capital projects and provide
engineering services for mines, plus all related infrastructure.
We do this while building a strong safety culture on sites
and incorporating innovative and unique solutions such as
modularization, standardization, and our proprietary
Chemetics technology, which significantly reduces water
and energy usage.
Good as Gold: Savings and safety offer competitive advantage

Additional digital content available | www.jacobs.com/annualreport

rio tinto: “port Call”

Teck Metals Limited

Cerrejón

New Acid Plant

(Owned in equal parts by subsidiaries of BHP Biliton, Anglo American, and Glencore)

Design and supply

Cerrejón P40 Expansion

Trail, British Columbia, Canada

Engineering, procurement, and construction services (EPCM) provided by
Jacobs in joint venture with SNC-Lavalin Management

Image courtesy of Teck Metals Limited

Colombia

9

OCP Group
Jorf Phosphate Hub
Technology implementation, engineering, procurement, and
construction management services
Jorf Lasfar, Morocco

10

11

Pharmaceuticals
& Biotechnology

12

National Institute for Bioprocessing
Research & Training (NIBRT)
Research & Training Facility
Concept design, planning application, project
management, architecture, process, civil/structural,
electrical, automation, building services, regulatory
compliance
Dublin, Ireland

Sparking Innovation

“We make projects happen by partnering with our
client throughout the entire process, from planning
through construction. We pay attention to detail,
work that detail through to the big picture, make
sure that all disciplines have the same end goal in
mind, and most importantly — we communicate
throughout. that communication is the cornerstone
of successful relationships.”

A

s the largest provider of professional services to
pharmaceutical and biotechnology clients, we take
pride in helping our customers minimize their time
to market and maximize opportunities for

groundbreaking innovation.

We leverage the diverse capabilities, experiences, and ideas from
throughout our organization to deliver excellent results. For the
past three years, projects we’ve worked on for our clients have
taken the top Facility of the Year Award from the International

Ellen
Jacobs, Project Manager
Philadelphia, Pennsylvania, USA

Society for Pharmaceutical Engineering, the premier global awards
program recognizing innovation and creativity in manufacturing
facilities serving the regulated healthcare industry.
Several of our client relationships in this space extend back more
than 50 years. Our unrivaled industry knowledge and strong track
record mean pharmaceutical companies turn to us again and
again. They know we understand their challenges and come up
with solutions that help enable their success.
The Right Mix: Creativity and capability

Novo Nordisk

Bristol-Myers Squibb

1R Purification Pilot Facility

B109 PD Lab

Engineering, procurement, and construction management services

Engineering and construction assistance

Bagsværd, Denmark

New Brunswick, New Jersey, USA
Image © RobFaulkner.com
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Transportation

Dallas/Fort Worth International Airport
Dallas Area Rapid Transit (DART) Rail Station at Terminal A
Design and design management services
Dallas/Fort Worth International Airport, Texas, USA

14

emerging mobility

T

he transportation infrastructure market is starting to move
forward again, thanks to renewed investment from
governments worldwide. Global infrastructure spending is
expected to rise steadily every year over the coming decade,

with approximately $57 trillion needed to finance infrastructure
development around the world. Alternative funding models offer
opportunities, but also require alternative delivery methods.
Our global expertise, local presence, diverse supply chain, and
long-term client relationships make us uniquely qualified to support
clients with innovative finance strategies. We provide robust, proven

Montana Department of Transportation
Two Medicine River Bridge
Bridge type study, environmental study, preliminary and
final design, construction engineering

program management and advanced technical services, and our
capabilities cover all types of transportation projects, including airports,
bridges, tunnels, ports, rail lines, transit systems, and highways.

Glacier County, Montana, USA

We work with our clients and partners to form integrated teams
that save money, engage communities, and deliver specially
tailored programs that contribute to project successes and lasting
positive outcomes.
To the Point: Connecting today’s world

Additional digital content available | www.jacobs.com/annualreport

transport Scotland: “21st Century Crossing”

Transport Scotland

Abu Dhabi Airports Company Planning and Development

Queensferry Crossing

Programwide Construction Management Agency

Design, development, and construction monitoring
services as part of Jacobs Arup joint venture

Queensland Department of transport & main roads:
“roadmap to recovery”

Construction management
Abu Dhabi, United Arab Emirates

Rosyth, Scotland, United Kingdom
Image courtesy/copyright Transport Scotland

15

Walsh Vinci Construction (WVC)
Ohio River Bridges East End Crossing
Lead engineering firm responsible for the roadway, pavement, traffic, structural,
drainage, electrical (lighting and ITS), geotechnical, aesthetics; landscaping
design; and design of the tunnel’s permanent liner and mechanical and electrical
systems as well as the main span cable stay bridge over the Ohio River
Prospect, Kentucky, USA
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Our Culture of Caring
Safety: We’re all responsible

A

ll that we value as a company — all that we offer to our clients and shareholders —
depends upon all of us being safe. Whether we’re working in offices or on construction
sites, we can’t be successful in our jobs if we’re not prioritizing our own safety and
well-being, and the safety and well-being of those around us.

We train our employees with the best tools and implement the best policies. But we recognize that
a charge to positively affect safety must involve a personal commitment as well as a company
commitment. Our culture of caring is something we live by every day. We take it beyond work and
into our homes and communities.
This year, we were proud to sponsor Safety Week 2014, a global awareness program highlighting
the importance of safety in our industry. Jacobs employees from around the world showed their
support and reaffirmed their commitment to our culture of caring. Together with our clients and
partners, we can profoundly influence the safety of many.

“During my time as an on-site electrical engineer on a project
in West africa, I worked on site-based multidisciplinary
projects with a multinational workforce. Challenges evolved
into opportunities to be innovative in our project delivery
solutions and our safety culture. It is very rewarding to work
with such a diverse workforce who are all committed to
safety and taking care of one another.”
Aparna
Jacobs, Electrical Engineer
Auckland, New Zealand
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Melissa
Jacobs, Assistant
Resident Engineer
Hong Kong

BEYONDZERO, OUR
CULTURE OF CARING
Safety is more than a policy manual or
training video; it’s how we do business
and it’s how we live 24/7. our culture of
caring calls for all of us to be responsible
for looking out for one another. this
culture extends beyond office walls to our
project sites, into our cars, into our
homes and our communities affecting all
the people we interact with around the
world. our culture of caring is
BeyondZero®, and it’s about every one of
us making safety a personal value that
we live by each day.

Automotive

20

Chrysler Group LLC
Maintenance Engineering and Planning
Engineering, planning, scheduling and parts procurement in support
of maintaining the test facilities, of which many were designed by
Jacobs, and associate ancillary equipment
Auburn Hills, Michigan, USA

accelerating performance

“I’m a ‘now-ist.’ While we can learn from the
failures of the past and also celebrate our
earlier successes, those things can shackle us
and impede our ability to think differently and
find solutions. using the networks, tools, and
skills we have at our disposal now helps us
help our clients succeed.”

S

afety, features, and performance are key considerations
when it comes to auto manufacturing. Our clients in this
industry rely on our wise counsel, advanced technical
capabilities and global reach to help them meet the

demands of an increasingly sophisticated consumer base in a
highly competitive market.
We have long-term relationships with automotive clients and act
as their advocates, providing local expertise right where they are, at

Sanjay
Jacobs, Director, Business Development
Singapore

major car manufacturing hubs throughout the world. We’re also
skilled at activities that tend to fall outside of our clients’ core
competencies: We handle maintenance for several major car
companies, managing the task of keeping their factories at peak
operational performance so they can focus on designing and
building vehicles. And we’re a world leader in designing, building,
and operating advanced test facilities such as wind tunnels, to give
car designers the data needed to maximize aerodynamics, increase
fuel economy, reduce wind noise, and improve passenger comfort.
With our full complement of engineering and technical services,
we’re ready to help our automotive industry clients meet their
challenges and make the most of opportunities.
In High Gear: Driving value

Schmidt Peterson Motorsports and Windshear
Indy Car Testing (Windshear Aerodynamic Wind Tunnel)
Test Operations
Concord, North Carolina, USA
Image courtesy Schmidt Peterson Motorsports
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Refining

BP
FCCU TAR2013 Regenerator Projects
Concept design, basic design, detailed
engineering, procurement, and
construction assistance
Leiden, The Netherlands
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Steady Flow

“establishing effective, successful
communication builds trust with our clients
and leads to great accomplishments.
We’re able to resolve design, material, and
construction issues in a timely manner, which
allows continued forward progress. trust
and transparency are paramount to project
success and future work opportunities.”

A

s refiners strive to remain competitive in a shifting
market, operational excellence is the key to success.
We help our clients achieve that level of excellence by
providing full-service design, engineering, procurement,

and construction services at refineries worldwide as well as asset
management, maintenance, and energy optimization.
Safety is a top priority for our refining clients, and our strong safety
performance is one reason we’re a leader in this space. We
maintain diligent focus on safety, cost predictability, and schedule

David
Jacobs, Instrument Superintendent
Marathon Galveston Bay Refinery,
Texas City, Texas, USA

at all times. As an example, we’ve partnered with a refining client to
provide support to their small capital projects program, and we’ve
worked more than 380,000 hours without a recordable safety
incident since inception of the program four years ago.
As advocates for all our refining clients, we assist them with
identifying opportunities, evaluating new capital projects, and
strategic planning. We develop specialized programs to help them
adapt to global trends; and we bring our expertise to bear by
developing cost-effective ways for them to modify existing refining
assets, keeping them a step ahead of consumer demand.
Pumped Up: Maintaining operational excellence

Additional digital content available | www.jacobs.com/annualreport

Hindustan Petroleum Company, Ltd.

Chevron: “Well-oiled machine”

Diesel Hydrotreater Project, Mumbai Refinery
Project management, construction management: Diesel Hydrotreater & Sulphur Recovery Units;
Engineering, procurement, construction management: Outside Battery Limit & Long Lead Items
Mumbai, India
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Buildings

Gold Coast University Hospital
Gold Coast University Hospital (GCUH) project: GCUH
Engineering JV (Jacobs and Aurecon)
All building services, structural, civil, and traffic engineering,
and Jacobs served as Ecologically Sustainable Development
(ESD) consultant
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Southport, Queensland, Australia

Stable Foundation

T

hings are looking up in the buildings market. Many new
major construction projects around the world are set to
begin in 2015 as the market continues recovering from a
sluggish period. Although the public sector building

business is slow due to funding constraints, commercial
construction is strong. Healthcare and education are also expected
to grow, with major changes in these industries demanding smart
strategizing. Higher education continues to adapt to cuts in funding
by seeking new sources of revenue, such as research and sports

Management Committee of Changchun Jingyue
High-tech Development Zone
Changchun Jingyue High-tech Development Zone
Tsinghua Financial Park Conceptual Design

which is leading to an increase in technology-heavy labs and
high-end stadiums.
Our experienced teams of consultants, designers, and construction

Conceptual master planning
Changchun, People’s Republic of China

managers bring best practices to building projects of all kinds and
sizes around the world. We’re increasingly designing and building
facilities for clients that we already perform other types of work for
such as retail buildings for oil and gas customers or company
headquarters for clients in the chemicals space.
Across every market and every region, we emphasize energy
efficiency, sustainability, and total cost of ownership, ensuring our
clients get the most out of their investment in new buildings over
their entire life cycle.
Groundbreaking: Efficiency, sustainability lead to success

CNC — CONFEDERAÇÃO NACIONAL DO COMÉRCIO

DuPont

Commercial Complex

DuPont China R&D Center Expansion Project

Full construction management services

Schematic development (mechanical, electrical, structural,
plumbing, civil, site engineering) and design development
(lab floor and roof top)

Brasília, Federal District, Brazil
Image by João Campello

Additional digital content available | Visit www.jacobs.com/annualreport

london Borough of Havering: “metamorphosis”

Shanghai, People’s Republic of China
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National Institute of Health
Porter Neuroscience Research Center
Agency construction management
Bethesda, Maryland, USA
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Meeting of the Minds
true Client advocacy: Worth the Investment

O

ur relationship-based business model puts us right in step with our clients —
their goals are our goals; their challenges, our challenges. Yes, they’re paying
us to do a job. But no, we’re not just the “do-as-you’re-asked-to-do”
company. We realize our customers choose us because we’re much more

than order-takers. We’re partners and collaborators. Sometimes that means saying no to
our own clients; sometimes it means presenting them with innovative alternatives to
what they’re considering.
In every instance, we get to know our clients’ businesses and markets so well that we
have the confidence and conviction to take a stand for what’s in the best interest of their
companies. We do this with integrity, professionalism, and respect. That’s how we earn
the trust and appreciation of those we work with; and that’s why more than 90 percent
of our business is from repeat customers.

“our relationship-based philosophy helps us in project
execution. When the client trusts you and considers you an
advocate, you can be more influential in the way you lead
the project to achieve success. It requires efforts that go
beyond attention to details and technical skills, and involves
patience, time, deep passion, and awareness at all levels.
Complete client confidence can be the result.”
Lucca
Jacobs, Manager of Quality
Milan, Italy
Nandita
Jacobs, Project Engineer
Dallas, Texas, USA
28

WE BUILD RELATIONSHIPS
Building relationships has been a
cornerstone of our business since its
inception in 1947. In the photo at left,
our founder, Dr. Joseph J. Jacobs,
epitomizes our relationship-based
philosophy. We are available to our
clients in their offices, on their job sites,
in person. We are beside our clients
wherever they need us to be, making
their business our business, and
investing personally in their success.

Mission-Critical
& High-Tech Facilities

University of Florida
Data Center at East Campus
Architecture and engineering
Gainesville, Florida, USA
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meeting mega-Demand

“We take the time to get to know our clients:
what drives them, how they think, what’s
important to them, what frustrates them. then
it becomes a lot easier for us to be proactive in
providing solutions for them.”

F

ew industries have experienced the kind of massive and
quick transformation that has recently taken place in the
mission-critical and high-tech facilities market. The
global data center industry expects compound annual

growth greater than 20 percent through 2018.
Due to confidential nature of many of our contracts in this space,

Michele
Jacobs, Principal, Global Buildings PMCM
Atlanta, Georgia, USA

you might not hear much about the work we’re doing behind the
scenes. But we’re widely recognized as a leading provider of
planning, design, and construction of mission-critical facilities
offering top expertise in data centers, trading and call centers,
computational research facilities, hardened military and strategic
command centers, and emergency-response centers.
We understand our clients’ competing demands of system
reliability and cost control, and have developed strategies for
making their most essential facilities more energy efficient.
By implementing improvements in cooling and thermal
management, electrical system design, and innovative
architecture refinements we help our clients decrease the expense
of running their facilities.
Data-based: Strategy drives transformation, reduces expenses

County of Lexington
Lexington Emergency Operations Center – 911 Communications Center
Full-service design: Architecture, engineering, design, construction documentation
through administration
Lexington, South Carolina, USA
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Shell
Olympus TLP
Detail design, procurement, expediting,
and construction management support
Gulf of Mexico
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Oil & Gas

tapping the potential

“Because of the strong, long-term relationship
we have with my client, we understand their
needs very well. that understanding allowed us
to create a standardized design for many of
their projects, switching focus from basic design
considerations to cost savings within design.
this results in improved constructability and
reduced overall cost.”

O

il and gas is a strong market globally with plenty of
investment; particularly in North America, Singapore,
and the Middle East. Many areas require increased
pipeline capacity to connect new supplies to markets.

We’ve been growing our pipeline services and midstream
infrastructure capabilities with recent acquisitions and are keeping
close to our clients with new operation centers where they need us
most, augmented by our broad global network.
Our ability to leverage both our knowledge and our network to help

Marcus
Jacobs, Senior Structural Engineer
Edmonton, Alberta, Canada

oil and gas clients achieve maximum return on their investments
separates us from the competition. We support the full life cycle of
onshore and offshore projects — including planning and drilling
support; regulatory assistance; and engineering, procurement and
construction of well-site facilities, pipelines, terminals, utilities,
topsides, jackets, and subsea tiebacks. No matter what the job is, we
combine creative problem solving with advanced technical
expertise, streamlining processes and improving the productivity of
client assets.
From the Canadian oil sands to the Permian Basin, the North Sea to
the Middle East, our oil and gas customers count on us to find smart
solutions to help them reach their business goals.
Go Deep: Depth of knowledge fosters success

Australia Pacific LNG (JV between Origin, ConocoPhillips, and Sinopec)
Queensland CSG to LNG Industry
Worked closely with senior managers to design and facilitate sustainability
targets workshop, and produce subsequent report
Brisbane, Queensland, Australia
Photo courtesy of Australia Pacific LNG

33

Huntsman Pigments
Marte – Iron Sulfate Plant
Engineering and design, procurement assistance,
construction management, and project
management services
Scarlino, Grosseto, Italy
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Chemicals

Formula for Growth
Kaneka Belgium N.V.
New Production Unit
Preliminary design (basic), detailed design,
procurement, and subcontracting
Westerlo-Oevel, Belgium

T

echnically complex chemical facilities are an historic
strength of our company, and there’s never been a better
time to be in the chemicals business. Chemical producers
worldwide are making sizable capital investments, reflecting

long-term optimism driven by the natural gas boom.
Our comprehensive capabilities extend from market analysis and
opportunity identification to conceptual and strategic planning. For
projects of every scale we provide design, engineering, construction,
commissioning, and maintenance services that support a facility’s
entire life cycle.
Our thoughtful and informed support of clients around the world
helps them take advantage of the growing and evolving market.
We’re experts at managing plant relocations, and delivering
expansions and modifications that minimize disruptions to ongoing
operations. And our culture of caring means we’re striving to keep
teams focused on important details such as having the right
equipment, training, and support to deliver the best work with safety
and integrity.
Investment + expertise = maximum opportunity

Methanex
Geismar Project
Engineering, procurement, construction, and construction management
Punta Arenas, Chile/Geismar, Louisiana, USA
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Sadara Chemical Company
Chemicals 1 (Chlorine) Envelope
Engineering, procurement, and construction
management under separate Out-of-Kingdom and
In-Kingdom contracts
Al-Jubail Industrial City II, Saudi Arabia
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Boundaryless Behavior
Dream team: all one Jacobs

W

e’re a global company. There are nearly 70,000 Jacobs employees working in
countries around the world. Our native languages may be different, but every one
of us speaks Jacobs. We’re all one team, with no boundaries. We are committed
to the same core values, with the same end goal: to delight our clients as we work

with them to achieve their business goals by delivering the best outcomes on their projects.
Boundaryless behavior means working together without barriers. Clients rely on our
ability to apply our best ideas and resources to meet their challenges no matter where
those ideas and resources originate. An innovative concept for a refining job may be
inspired by lessons learned from an aerospace project on the other side of the globe.
Modules designed in Mumbai and built in South Carolina might be assembled in
Louisiana. We specialize in integrated delivery and multioffice execution. Our teams
work seamlessly across geographies and disciplines, augmenting local expertise with
the brightest talent from around the world and making strategic decisions about
sharing work to maximize innovation, efficiency, and cost savings.

“one of our clients was having difficulties reaching the design
parameters during the ramp-up phase. We expressed our
vested interest on their success and offered ramp-up
specialists to assist them during this phase. In a period of a few
weeks we mobilized personnel from four different countries
with expertise in all areas of need. as part of an integrated
team with the client we both saw immediate results,
demonstrating the value of our global reach-back at Jacobs.”
Sam
Jacobs, Director of Project Operations
Lima, Peru
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Fiorella
Jacobs, Business
Manager
Moffet Field,
California, USA

WORLDWIDE ALLIANCES
the Jacobs alliance model brings a
win-win approach to our long-term
partnerships. Whether they are
site-based, regional, global, or a joint
venture, these formalized relationships
bring added value to our clients and
provide them with capital investment
efficiency. our alliances range in size
from 50 to 3,700 people, working without
boundaries to offer definable business
benefits to our clients.

Telecommunications

Harris Corporation
Vermont Communications (VCOMM)
Engineering, procurement, construction management,
and equipment installation services
Killington, Vermont, USA
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a Strong Signal

“Wireless technology is constantly changing, and the
quest for better voice quality and faster data
speeds is paramount for our customers. We make
projects happen for our clients with our aggressive
goals, team mentality, and dedication to success.
In this fast-paced environment, we answer the call
by consistently meeting and exceeding a variety of
needs, whether in wireless or an adjacency.”

T

he global community is more connected than ever.
Growth in the telecommunications industry continues
at a strong pace worldwide as mobile networks expand.
Consumer demand for better coverage and higher

capacity is causing carriers to invest in the latest and fastest
wireless technologies. At the same time, companies are reaching
service limits with traditional towers and are expanding
small-cell architecture.
We help our clients build new towers, adapt existing towers, and

J.T.
Jacobs, Vice President, Professional Services,
Telecommunications
Des Plaines, Illinois, USA

install small-cell sites. With more than 40 years of experience in
the telecommunications market bolstered by recent acquisitions
that enhance our capabilities and geographic reach, we’re at the
forefront of emerging technologies and global trends. We provide
site planning, engineering, construction management, and
commissioning services and support telecommunications
providers with industry-specific services such as network-demand
and reliability analysis, and network architecture.
In addition, we’re unique in our ability to balance a strong
self-performance construction workforce with the skills,
resources, and experience to manage large national programs
across multiple markets.
Cutting Through the Noise: Emerging technologies, global trends

Maine State Communications Network
(MSCommNet)
New Telecommunications Public Safety Tower Site

Harris Corporation

Additional digital content available | www.jacobs.com/annualreport

Floyd County P25 Interoperability

Construction services

Engineering, procurement, construction management,
and equipment installation services

Mt. Blue State Park, Maine, USA

Floyd County, Georgia, USA

Harris Corporation: “Safety First”

41

Water & Wastewater

Environment Agency
Medmerry Managed Realignment Project
Strategic assessment, outline design, preparation of business
case, environmental assessment, detailed design
(hydrodynamic modeling, landscape design, and stakeholder
engagement), and supervision of construction
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Medmerry, West Sussex, England, United Kingdom

Channeling resources

“Working together in client/employee teams allows
us to collectively recognize new opportunities. each
different approach has its advantages, so team
members can choose the approach that is best for the
project/client. many project teams find using a hybrid
approach blends the best of both worlds.”

T

he story of the water and wastewater industry is
twofold: In developing economies, the goal is access
to clean water. And in developed economies, urgent
investment is needed to keep aging systems operating

and to address flood control issues.
With the big picture in mind, we work on a wide range of water
projects, serving public and private clients in numerous

Tammy
Jacobs, Electrical Engineer
Greenville, South Carolina, USA

geographies. Our innovative and sophisticated water strategies
help clients make the most of their existing water, even as
supplies are stressed by growing populations, industrial demand,
and other factors.
Our combination of local regulatory know-how and global
resources and best practices allows us to solve the most complex
water infrastructure problems anywhere in the world. Because
we’re experienced at managing large, complex programs, we
frequently help government clients keep costs down as we deliver
the benefits of sustainable, innovative solutions to meet the
needs of their communities.
Ebb and Flow: Harnessing the world’s most essential commodity

Poseidon Water for San Diego County Water Authority
Carlsbad Desalination Plant
Detailed civil and mechanical design, in support of Arcadis,
as part of an integrated design team
San Diego, California, USA

U.S. Army Corps of Engineers Fort Worth District and
the San Antonio River Authority
Mission Reach Ecosystem Restoration and Recreation
Preliminary design, detail design, environmental, shop
drawing review, consulting, construction management
San Antonio, Texas, USA

43

Pima County
Tres Rios Water Reclamation Facility Upgrade Project
Project management and construction inspection services
Tucson, Arizona, USA
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Confidential Client
Midwest Utility
USA
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Power
& Utilities

energized for Change

“the key to making great sustainable leaps
with maintenance rather than new construction is
creative collaboration between engineers and
technicians. By leveraging our innovative and
evolving asset management strategies, we make
it happen through effective cross-regional
engagement and proactive collaboration.”

A

wave of change is transforming the power and utilities
market, presenting unique, complex challenges. One
significant change: The shifting patterns of demand. For
decades, energy use grew at a predictable pace in OECD

countries. Today demand is rising more slowly, and is declining in
some areas. Meanwhile, demand is soaring in emerging markets,
particularly China and India; 95 percent of energy growth through
2035 is predicted to come from non-OECD nations. Many energy
producers must now look outside the developed world for growth.

Dan
Jacobs, Regional Vice President
Tullahoma, Tennessee, USA

Government regulators worldwide are seeking a balance between
secure, affordable energy while promoting reduced greenhouse gas
emissions. Many countries are considering deregulation and
competition to increase efficiency and productivity.
Jacobs’ global office network gives clients the local know-how to
keep up with shifting regulations and adapt to unique market
conditions. Our global reach is a powerful tool for clients expanding
into new geographic regions; our relationship-based model provides
these clients with contacts who deeply understand their needs and
priorities. We work on projects of all sizes, from concept through
commissioning of new power plants, to small capital works projects
on existing assets; our goal is to help our clients thrive in this
complex, ever-evolving industry.
Image courtesy Horizon Nuclear Power
Indicative of Wylfa Newydd in context

GÖTEBORG ENERGI

Horizon Nuclear Power

GoBiGas (Göteborg Biomass Gasification) Project

Development of two new U.K. ABWR nuclear power generation plants

Engineering, procurement, and construction
management (EPCM) services

Framework management contract providing professional technical consultancy, design,
and engineering support services

Gothenburg, Sweden

Wylfa Newydd, Isle of Anglesey, Wales and Oldbury, South Gloucestershire,
England, United Kingdom

Powering up: Meeting patterns of demand
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AAEPC
598 Megawatt IPP3 Thermal Power Project
Owner’s engineer, providing project management,
construction supervision, and H&S/HAZOP services
Jordan
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Global Resources
multidomestic: local people, Global reach

O

ur clients benefit from the unique approach we take to delivering work:
local customized service, infused with Jacobs’ vast global reach and
expertise. From our more than 250 offices around the world, we’re able
to have close relationships with our clients wherever they are. Through

these relationships, we come to deeply understand their organizations as well as
specific local considerations.
In many cases, our customers prioritize the use of local resources. We understand
how important this is to our clients’ businesses and to the future progress and
development of the geographic regions where we work. Not only do we deliver
our services using local resources while augmenting the workforce with the bestskilled employees from our global network; we go beyond that — often partnering
with clients to develop job training, project management, and safety programs
that enhance and promote the local resource base. It’s about being there for our
clients in the communities where they operate. Really being there.

“Having a local presence is a benefit to our clients. For
example, we may do some work in our India office for a
client in the u.K. Because of our local u.K. presence we
always understand just what the client needs. that
cooperation, along with an integrated approach to project
delivery, helps clients achieve their project goals with
high quality and less cost.”
Biren
Jacobs, Technical Lead & General Manager
Ahmedabad, India
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Fernando
Jacobs, Corporate
Accounting
Santiago, Chile

A COMPETITIVE EDGE
When it comes to meeting customer
needs through innovation, efficient
project delivery, and low-cost solutions,
we have a competitive edge: Workshare,
otherwise known as multioffice
execution or global project delivery.
the price reductions, reduced delivery
schedules, and prompt access to
flexible world-class resources that a
global delivery model offers bring
immense value to our clients.

Aerospace
& Defense
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NASA Kennedy Space Center and
Jet Propulsion Laboratory
ISS- RapidScat
Design/fabrication of Ground Support Equipment (GSE)
and assembly/alignment of flight hardware components
Kennedy Space Center, Florida, USA — Space Station
Processing Facility (SSPF)

upward and onward

A

erospace and defense agencies around the world are
facing funding pressures, so to get the most out of their
existing budgets, assets and employees they leverage the
capabilities of trusted contractors with the skills and

services they need. We’re at the top of that list because of our steady
relationships and solid reputation, earned through decades of
superior performance.
We provide expert engineering, test, technical, and manufacturing
support for military and space exploration agencies including
NASA Johnson Space Center
Unmanned and Vacuum Pressure Integrated
Suit Test (UPIST/VPIST)
Design, development, testing
Johnson Space Center, Houston, Texas, USA

technology research and development, architecture and
construction services, and operation and maintenance of facilities
and equipment.
This year, strategic acquisitions also significantly increased
our capabilities to serve the intelligence community in the
United States, and military base modernization, building, and
infrastructure programs in the Asia-Pacific region. Our long-term
relationships with aerospace and defense clients give us an
unmatched understanding of program operations and priorities,
and we have the industry expertise to help them find successful
strategies to meet their challenges.
Next Stage: Leveraging capabilities for an evolving industry

Additional digital content available | Visit www.jacobs.com/annualreport

NASA Launch Services Program

NASA

MAVEN

Production of Thermal Protection System Components for the Orion
Spacecraft Services

Support services, hazardous fueling operations
Kennedy Space Center, Florida, USA — Payload Hazardous
Servicing Facility (PHSF)

naSa: “energy-Intensive effort”

Product development
Kennedy Space Center, Florida, USA — Thermal Protection Systems Facility
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Environmental

Homes and Communities Agency
Avenue Coking Works
Design and contract administration services
Chesterfield, England, United Kingdom
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expanding Horizons

“maintaining a close relationship with a local
government client and understanding not only the
current project, but the ‘bigger picture,’ allowed us
to assist in planning for commencement of the next
scheme. this accelerated the delivery of the next
scheme and saved the client time, money, and
resources in tendering of the project.”

T

he environmental remediation market is expected to
continue growing at a modest two or three percent a year
for the near future. But it continues to be a strong market
for Jacobs, because our reputation and experience in this

area put us in a position to constantly be gaining market share.
Long-term potential for the market is strong, with the private
sector likely to take on more remediation projects as public
attention and regulatory pressures increase. We have the technical

David
Jacobs, Engineer
Shrewsbury, England, United Kingdom

skills and management experience to restore even the most
damaged sites. We work with clients on environmental
investigations, feasibility studies, and remedial actions often
taking on large-scale, highly visible projects.
Our clients know they can rely on us to provide comprehensive
environmental services that address all aspects of their projects —
from safety requirements, regulatory compliance, and permitting;
to pollution prevention, land contamination management and
remedial evaluation, selection, and execution; to public
information and outreach programs that help them improve their
community relations.
Restoration and Remediation: Cultivating market potential

Tennessee Valley Authority (TVA)

Sellafield Limited

Kingston Ash Recovery Project

Bulk Sludge & Fuel Retrievals Project

Managing ash recovery and restoration, onsite safety
and health, construction management, document
control, field engineering, and environmental personnel

Nuclear Decommissioning – Multi-discipline design, construction, trialing,
and nuclear safety case, including project and supply chain management
(as part of an integrated project team with Sellafield Ltd.)

Kingston, Tennessee, USA

Cumbria, England, United Kingdom
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Food, Beverage, Forest
& Consumer Products

DuPont
Project Renaissance, Building 730
Feasibility study, master planning, space planning, conceptual
design, preliminary design, detail design, environmental
design, signage/graphic design, life safety, utility procurement
Wilmington, Delaware, USA
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Serving up Savings

“Being part of Field Services some of the incidents
get very close to you. What I have learned about
BeyondZero , is that safety is not about statistics,
it’s about caring for each other. If you want to
improve safety, it always starts from yourself,
by being the example.”
®

A

recession mindset and diminishing brand loyalty have
kept the consumer goods market flat for another year.
For food and beverage manufacturers, increased
regulatory focus on safety and hygiene requires

investments in factory upgrades that improve quality and prevent
contamination.
We help our clients identify and implement process improvements

Andju
Jacobs, Business Manager Field Services
EMEA and Asia-Pacific
Leiden, The Netherlands

that can result in significant savings. We’re skilled at upgrading
aging plants, increasing automation, and optimizing production.
And in addition to full-service engineering, procurement, and
construction management services for both new and existing
facilities, we offer environmental and water/wastewater support,
energy audits, and hygienic/sanitary assessments.
We’ve worked with many of our clients for decades, giving us
unique insight into their goals and processes. Our proven ability to
add value in a rapidly changing, dynamic marketplace is one of the
key reasons clients turn to Jacobs again and again.
High Yield: Upgrades and automation convey savings

Nestlé
Anaconda project
Safety support
Silao, Guanajuato, Mexico
Image courtesy of UBSA
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Unilever San.ve Tic Turk, A.S.
Bosphorus Ice Cream Project
FEED (front end engineering design) and detailed
engineering services
Konya, Turkey
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Together We Win
acquisition Strategy: Better together

A

long with organic growth, acquisitions are an important component of our ability to
consistently grow our net earnings 15 percent on average year over year. Through
acquisitions, we further diversify our end markets and geographies, enabling us to
power through market cycles with greater ease.

We also expand our scale and capabilities, which leads to new clients and increased work with
existing clients. Our clients benefit as we become more readily able to enter new locations with
them and provide a full spectrum of services to help reach their goals.
Since 2005, we’ve more than doubled our size in terms of headcount and revenue, and today
we have record backlog. These facts are true in part because we acquire ethical companies with
well-run businesses, excellent reputations, strong management teams, and cultural alignment
with Jacobs. Our joined locations, abilities, and leadership make us better able to serve clients
across industries and geographies, and offer limitless possibilities to our people.

“Growing as a company allows us to add capabilities and
skills in additional areas of the world, and gives us more
opportunity to take advantage of multioffice execution.
For one large refinery expansion project, using multioffice
execution helped us generate more than $200 million of
JacobsValue+ savings, and resulted in additional follow-on
projects being awarded.”
SM

Maria
Jacobs, Project Manager
Leiden, The Netherlands

60

Steve
Jacobs, Divisonal Director
Wokingham, England,
United Kingdom

DIVERSITY AND CAPABILITY
In the last 10 years we have
acquired or merged with companies
that have locations in 9 different
countries: australia, Brazil, Canada,
China, India, morocco, South africa,
the united Kingdom, and the united
States. With each new company
we broaden our geographic horizons
and diversify the services we offer
our clients.

On Shared Success

I

n the previous pages you learned how we make things happen for our
clients in all of the markets we work in, all around the world. Whether
it’s a stellar safety record, an innovative project solution, a significant
cost saving, or some other specific result unique to a client, we take a

hands-on approach.
We are right there beside our clients, every day, partnering with them to find
the best solutions for their project challenges. Our end goal is a successful
outcome, on every project, every time, worldwide.
The existing relationships we nurture and the new relationships to be
formed inspire us. Success, for us, is helping clients succeed. We look ahead
to many more years of making that happen.

“our philosophy around client advocacy along with our
ability to provide a diverse range of services allows
us to make great things happen for our clients.
We are not only service providers, but true business
partners who work to understand their needs and
provide them with efficient and innovative solutions
that help them achieve outstanding success.”
Karthik
Jacobs, Senior Inside Sales Coordinator
Leiden, The Netherlands
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Rose
Jacobs, Technical Director
London, England,
United Kingdom
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& Chief Executive Officer of Surface
Protection Industries, Inc.

Principal & Chief
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TheBronsonGroup, LLC

Chairman & President
of the Armed Forces Benefit
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Linda K. Jacobs
Director Emerita
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analysis
FORWARD-LOOKING STATEMENTS AND OTHER
SAFE HARBOR APPLICATIONS
Statements included in this 2014 Summary Annual Report that are not

few customers or projects; adjustment, cancellation or suspension of

based on historical facts are “forward-looking statements,” as that term

contracts in the Company’s backlog; the outcome of pending and future

is defined in the private Securities Litigation Reform Act of 1995.

claims and litigation; employee, agent or partner misconduct; the risks

Although such statements are based on management’s current

and uncertainties relating to acquiring other businesses and operating

estimates and expectations, and currently available competitive,

internationally; actual results differing from estimates and assumptions

financial and economic data, forward-looking statements are

in the Company’s financial statements; and the Company’s ability to

inherently uncertain and involve risks and uncertainties that could

hire and retain qualified personnel. The list set forth in Item 1A—Risk

cause the results of the Company to differ materially from what is

Factors of the Company’s most recent Annual Report on Form 10-K and

contained in these forward-looking statements. You should not place

the list set forth above—are not all-inclusive, and the Company

undue reliance on these forward-looking statements.

undertakes no obligation to release publicly any revisions or updates to
any forward-looking statements that are contained in this 2014

When used in this 2014 Summary Annual Report, words such as
“anticipate,” “estimate,” “expect,” “seek,” “intend,” “plan,” “believe,” and
similar words are intended in part to identify forward-looking
statements. Some of the factors that could cause or contribute to such
differences are listed and discussed in Item 1A—Risk Factors of the
Company’s most recent Annual Report on Form 10-K and include the
following: exposure to financial losses and civil and criminal liabilities
due to failure to maintain safe work sites or to comply with various
government regulations or contracts; negative conditions in the credit
markets; fluctuations in commodity prices; the cyclical nature of the
markets in which the Company and its clients operate; loss of one or a
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Summary Annual Report. Readers of this 2014 Summary Annual Report
are encouraged to read carefully the Company’s most recent Annual
Report on Form 10-K (including discussions contained in Items 1—
Business, 1A—Risk Factors, 3—Legal Proceedings, and
7—Management’s Discussion and Analysis of Financial Condition and
Results of Operations contained therein) and other documents the
Company files from time to time with the United States Securities and
Exchange Commission for a further description of some of the factors
that could cause actual results to differ from the forward-looking
statements contained herein.

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING
FIRM ON CONDENSED FINANCIAL STATEMENTS

REPORT BY MANAGEMENT

The Board of Directors and Stockholders of Jacobs Engineering Group Inc.

The management of Jacobs Engineering Group Inc. has prepared the

We have audited, in accordance with the standards of the Public
Company Accounting Oversight Board (United States), the consolidated
balance sheets of Jacobs Engineering Group Inc. and subsidiaries at
September 26, 2014 and September 27, 2013 and the related
consolidated statements of earnings, comprehensive income,
stockholders’ equity, and cash flows for each of the three fiscal years in
the period ended September 26, 2014 (not presented separately herein)
and in our report dated November 21, 2014, we expressed an
unqualified opinion on those consolidated financial statements. In our
opinion, the information set forth in the accompanying condensed

accompanying consolidated financial statements and other financial
information included in this summary annual report and is
responsible for their integrity and objectivity. Management maintains
a system of internal controls over financial reporting which is designed
to provide reasonable assurance that, among other things,
transactions are properly authorized, executed, and recorded, and that
the Company’s records and reports are reliable. Management’s Report
on Internal Control over Financial Reporting appears under Item 9A in
the Company’s 2014 Annual Report on Form 10-K filed with the
Securities and Exchange Commission.

consolidated financial statements as of September 26, 2014 and
September 27, 2013 and for each of the three fiscal years in the period
ended September 26, 2014 (presented on pages 76 through 81) is fairly
stated, in all material respects, in relation to the consolidated financial
statements from which it has been derived.
We also have audited, in accordance with the standards of the Public
Company Accounting Oversight Board (United States), the effectiveness
of Jacobs Engineering Group Inc. and subsidiaries’ internal control over
financial reporting as of September 26, 2014, based on criteria
established in Internal Control — Integrated Framework issued by the
Committee of Sponsoring Organizations of the Treadway Commission
(1992 framework) and our report dated November 21, 2014 (not
presented separately herein) expressed an unqualified opinion thereon.

Los Angeles, California
November 21, 2014
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Financial Data
Dollars in thousands, except per share information

Net earnings for fiscal 2010 include a
one-time, after-tax charge of $60.3 million,
or $0.48 per diluted share.

2014

2013

2012

2011

$ 12,695,157

$ 11,818,376

$ 10,893,778

$ 10,381,664

328,108

423,093

378,954

331,029

1.66 to 1

2.14 to 1

2.07 to 1

1.47 to 1

Results of Operations:
Revenues
Net earnings attributable to Jacobs

Net earnings for fiscal 2012 include a
one-time, after-tax gain of $4.0 million,
or $0.03 per diluted share.

Financial Position:

Net earnings for fiscal 2014 includes (i)

Current ratio

the net, after-tax cost of approximately

Working capital

$

1,542,225

$

2,151,939

$

1,865,025

$

1,011,565

$77.4 million, or $0.58 per diluted share,

Current assets

3,892,071

4,039,558

3,612,077

3,180,091

related to several unusual and one-time

Total assets

8,453,659

7,274,144

6,839,433

6,199,226

events and transactions more thoroughly

Long-term debt

764,075

415,086

528,260

2,042

4,469,255

4,213,097

3,722,473

3,312,988

related to the company’s restructuring
activities, and (ii) the net, after-tax cost of
$31.8 million or $0.24 per diluted share,

described in the fiscal 2014 Annual Report
on Form 10-K.

Total Jacobs stockholders’ equity
Return on average equity

7.56%

10.66%

10.77%

10.73%

Backlog:
Technical professional services

$ 12,607,029

$ 11,118,400

$ 10,266,500

18,380,034

17,217,900

15,909,700

Total

$

9,100,100
14,289,800

Per Share Information:
Basic EPS
Diluted EPS
Stockholders’ equity

$

2.51

$

3.27

$

2.97

$

2.63

2.48

3.23

2.94

2.60

33.92

32.00

28.65

25.93

132,371

130,945

128,692

127,235

131,753

131,639

129,936

127,785

Average Number of Shares of Common
Stock and Common Stock
Equivalents Outstanding (Diluted)
Common Shares Outstanding
At Year End
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$

$

2010

2009

2008

2007

2006

9,915,517

$ 11,467,376

$ 11,252,159

$ 8,473,970

$ 7,421,270

245,974

399,854

420,742

287,130

196,883

131,608

2.23 to 1

2.17 to 1

1.74 to 1

1.78 to 1

1.75 to 1

1.70 to 1

1,527,589

$ 1,522,548

1,173,237

$ 1,001,644

2,767,042

2,818,449

2,750,234

2,278,078

1,817,961

1,337,431

4,683,917

4,428,614

4,278,238

3,389,421

2,853,884

2,378,859

509

737

55,675

40,450

77,673

89,632

2,859,048

2,625,913

2,245,147

1,843,662

1,423,214

1,165,780

8.97%

$

$

16.42%

7,588,900

$ 8,209,300

13,202,000

15,219,400

1.98

$

$

3.26

20.58%

$

$

$

17.58%

776,766

2005

$

$

15.21%

5,635,001

552,336

12.00%

8,085,200

$ 6,188,500

$ 5,153,400

$ 4,329,000

16,696,600

13,585,800

9,777,700

8,643,000

3.47

$

2.42

$

1.69

$

1.15

1.96

3.21

3.38

2.35

1.64

1.12

22.71

21.14

18.30

15.34

12.06

10.03

125,790

124,534

124,357

122,226

120,373

117,379

125,909

124,230

122,701

120,222

117,992

116,260
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Financial Data

CONSOLIDATED STATEMENTS OF EARNINGS
In thousands, except share information

2014*
*Net earnings for fiscal 2012 include a
one-time, after-tax gain of $4.0 million, or
$0.03 diluted share, related to the sale of the

Revenues

Direct costs of contracts

pelletizing and certain related assets.

Selling, general and administrative expenses

after-tax cost of approximately $77.4 million, or
$0.58 per diluted share, related to the company’s
restructuring activities, and (ii) the net, after-tax
cost of $31.8 million or $0.24 per diluted share,
related to several unusual and one-time events
and transactions more thoroughly described in
the fiscal 2014 Annual Report on Form 10-K.

2012*

September 27

September 28

$ 12,695,157

$ 11,818,376

$ 10,893,778

Costs and Expenses:

company’s intellectual property for iron ore

Net earnings for fiscal 2014 includes (i) the net,

2013

September 26

Operating Profit

(10,621,373)

(9,976,057)

(9,166,789)

(1,545,716)

(1,173,340)

(1,130,916)

528,068

668,979

596,073

Other Income (Expense):
Interest income

9,693

5,395

6,049

Interest expense

(11,437)

(12,906)

(11,686)

Miscellaneous income (expense), net
Total other expense, net

15,842
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2,900

14,098

(7,431)

(2,737)

Earnings Before Taxes

542,166

661,548

593,336

Income Tax Expense

(190,054)

(221,366)

(202,382)

Net Earnings of the Group

352,112

440,182

390,954

Net Earnings Attributable to Noncontrolling Interests

(24,004)

(17,089)

Net Earnings Attributable to Jacobs

(12,000)

$

328,108

$

423,093

$

Basic

$

2.51

$

3.27

$

Diluted

$

2.48

$

3.23

378,954

Net Earnings Per Share:

The following table reconciles certain elements

NON-U.S. GAAP FINANCIAL MEASURES

of the company’s results of operations excluding
the 2014 restructuring and certain first-half

In thousands

events and losses to its U.S GAAP results of

2014 Q4

operations. The certain events included

2014

$22.7 million in costs and expenses relating to
the acquisition of SKM and specific operational

Net earnings attributable to Jacobs — US GAAP

events at SKM and $22.3 million in lower

2014 Restructuring

margins associated with certain projects in
Europe combined with unusual weather effects
in the second quarter of fiscal 2014. Although
such information is non-GAAP in nature, it is

Diluted earnings per share:

provides a better view of the company’s
operating results to investors to assess the
company’s performance and operating trends.
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86,074

$

30,429

Non-recurring costs & losses of certain first-half events
Net earnings attributable to Jacobs — adjusted

presented because management believes it

$

77,381

—
$

328,108

31,802

116,503

$

437,291

US GAAP

$

0.65

$

2.48

Adjusted

$

0.88

$

3.30

2.97
$2.94

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
In thousands

Net Earnings of the Group

2014

2013

2012

September 26

September 27

September 28

$

352,112

$

440,182

$

390,954

Net earnings for fiscal 2012 include a one-time,
after-tax gain of $4.0 million, or $0.03 diluted share,

Other Comprehensive (Loss) Income:

related to the sale of the company’s property for

Foreign currency translation adjustments

(33,316)

(23,704)

30,038

Change in pension liability

(15,303)

4,496

(100,385)

1,022

1,467

3,567

(47,597)

(17,741)

(66,780)

3,250

—

(750)

(14,562)

(3,949)

24,443

(513)

(550)

(1,262)

Total Income Tax Benefit (Expense)

(11,825)

(4,499)

22,431

Net Other Comprehensive Income (Loss)

(59,422)

(22,240)

(44,349)

Net Comprehensive Income of the Group

292,690

417,942

346,605

Net Comprehensive Income Attributable to Noncontrolling Interests

(24,004)

(17,089)

Gains (losses) on cash flow hedges
Other Comprehensive Income (Loss) Before Income Taxes

Foreign currency translation adjustments
Change in pension liability
Gains (losses) on cash flow hedges

Total Comprehensive Income Attributable to Jacobs

$

268,686

$

after-tax cost of approximately $77.4 million, or
$0.58 per diluted share, related to the company’s
of $31.8 million or $0.24 per diluted share, related to
several unusual and one-time events and
transactions more thoroughly described in the fiscal
2014 Annual Report on Form 10-K.

(12,000)

400,853

$

334,605

$12,695,157

$18,380,034

$3.38

$11,818,376

$3.23

$17,217,900

$16,696,600

$3.21

$10,893,778
$11,252,159

Net earnings for fiscal 2014 includes (i) the net,

restructuring activities, and (ii) the net, after-tax cost

Income Tax Benefit (Expense):

$11,467,376

iron ore pelletizing and certain related assets.

$15,909,700

$2.94

$10,381,664

$13,585,800

$2.60

$9,915,517

$15,219,400

$14,289,800

$13,202,000

$8,473,970

20.58%

$2.48
$9,777,700

$2.35

17.58%
16.42%

$7,421,270

$1.96

15.21%
$8,643,000

$5,635,001

$1.64

10.66%
10.77%
10.73%

12.00%

8.97%
7.56%

$1.12

05

06

07

08

09

10

REVENUES
in thousands

11

12

13

14

05

06

07

08

09

10

11

12

13

EARNINGS PER SHARE (DILUTED)

14

05

06

07

08

09

10

11

TOTAL BACKLOG
in thousands

12

13

14

05

06

07

08

09

10

11

12

13

RETURN ON AVERAGE EQUITY
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Financial Data

CONSOLIDATED BALANCE SHEETS
In thousands, except share information

2014

2013

September 26

September 27

Assets
Current Assets:
Cash and cash equivalents

$

Receivables

732,647

$ 1,256,405

2,867,555

2,548,990

Deferred income taxes

169,893

131,086

Prepaid expenses and other current assets

121,976

103,077

3,892,071

4,039,558

456,797

379,296

Goodwill

3,026,349

2,022,831

Miscellaneous

1,078,442

832,459

4,104,791

2,855,290

Total current assets
Property, Equipment and Improvements, Net
Other Noncurrent Assets:

Total other noncurrent assets

$ 8,453,659

$

7,274,144

$

$

22,783

Liabilities and Stockholders’ Equity
Current Liabilities:
Notes payable

36,732

Accounts payable

622,875

457,893

Accrued liabilities

1,279,556

1,029,816

410,683

345,097

Billings in excess of costs
Income taxes payable
Total current liabilities

—

32,030

2,349,846

1,887,619

Long-term Debt

764,075

415,086

Other Deferred Liabilities

834,078

723,104

—

—

Commitments and Contingencies
Stockholders’ Equity:
Capital stock
Preferred stock, $1 par value,
authorized—1,000,000 shares; issued and outstanding—none
Common stock, $1 par value,
authorized—240,000,000 shares; issued and outstanding—
131,753

131,639

Additional paid-in capital

131,752,768 shares and 131,639,196 shares, respectively

1,173,858

1,084,624

Retained earnings

3,527,193

3,300,961

Accumulated other comprehensive loss
Total Jacobs stockholders’ equity
Noncontrolling Interests
Total Group stockholders’ equity

80

(363,549)

(304,127)

4,469,255

4,213,097

36,405

35,238

4,505,660

4,248,335

$ 8,453,659

$ 7,274,144

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOW
In thousands

2014

2013

2012

September 26

September 27

September 28

Cash Flows from Operating Activities:
Net earnings attributable to the group

$

352,112

$

440,182

$

390,954

Depreciation and amortization

145,412

98,874

100,824

Gain on sale of certain intellectual property

(12,147)

—

(6,292)

Stock based compensation, net of excess tax benefits

44,744

42,731

28,485

Equity in earnings of investees, net of dividends

(8,394)

(14,140)

(8,980)

Change in pension obligations

(37,218)

(8,714)

(28,351)

Changes in working capital

219,256

(108,220)

(160,520)

Other, net

17,951

(2,197)

(16,315)

721,716

448,516

299,805

(121,732)

(122,994)

(102,255)

(1,384,342)

(39,429)

(91,575)

(12,708)

5,340

12,703

(1,518,782)

(157,083)

(181,127)

Net change in long-term borrowings

364,255

(118,293)

528,575

Net change in short-term borrowings

(18,215)

23,694

(577,315)

Proceeds from issuance of common stock

44,704

46,079

43,568

Common stock repurchases

(78,399)

—

—

(7,425)

(11,187)

2,448

304,920

(59,707)

(2,724)

Net cash provided by operating activities
Cash Flows from Investing Activities:
Additions to property and equipment, net of disposals
Acquisitions of businesses, net of cash acquired
Other, net
Net cash used for investing activities
Cash Flows from Financing Activities:

Other, net
Net cash provided by (used for) financing activities
Effect of Exchange Rate Changes
Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Period
Cash and Cash Equivalents at End of Period

$

(31,612)

(7,778)

10,870

(523,758)

223,948

126,824

1,256,405

1,032,457

905,633

732,647

$ 1,256,405

$ 1,032,457

Other Cash Flow Information:
Interest paid

$

13,841

$

6,700

$

8,600

Income taxes paid

$

173,600

$

235,800

$

191,400
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Registrar and Transfer Agent

Stockholder Contact

Wells Fargo Shareowner Services

A copy of our Annual Report on Form 10-K,

South St. Paul, Minnesota

as filed with the Securities and Exchange

Shareholder Services

to any stockholder upon written request to:

Commission, will be furnished without charge
Correspondence about share ownership,
John W. Prosser, Jr.

transfer requirements, changes of address, lost

Executive Vice President,

stock certificates, and account status

Finance and Administration and Treasurer

may be directed to:

Jacobs Engineering Group Inc.
Wells Fargo Shareowner Services

P.O. Box 7084

161 North Concord Exchange Street

Pasadena, California 91109-7084

South St. Paul, Minnesota 55075-1139

+ 1.626.578.3500

800.468.9716
http://www.wellsfargo.com/shareownerservices
Independent Registered Public Accounting Firm

A Look Back

Ernst & Young LLP

Jacobs’ founder, board members, and employees look on at Jacobs’ first

Los Angeles, California

listing on the NYSE, Dec. 15, 1989.
Pictured from right to left, along with their then-current titles, are:
Dr. Joseph J. Jacobs, founder and CEO; Siggi B. Wilzig, Board of Directors;
Linda K. Jacobs, Board of Directors and Dr. Jacobs’ daughter; Vi Jacobs,
Dr. Jacobs’ wife; and Noel G. Watson, President. Behind Mr. Watson is
John W. Prosser Jr., Executive Vice President, Finance and Administration.
Mr. Prosser announced his retirement in 2014, after 40 years with Jacobs.
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