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ABOUT ASANKO GOLD

Asanko Gold Inc. is a Canadian gold producer, 
listed on the TSX and NYSE American stock 
exchanges under the ticker: AKG. The Company 
is headquartered in Vancouver, Canada with a 
project office in Johannesburg, South Africa and  
a country office in Accra, Ghana.

Asanko’s flagship asset is the Asanko Gold Mine Joint Venture, located 
on the largely unexplored and highly prospective Asankrangwa gold 
belt in Ghana, West Africa. Managed and operated by Asanko, 
the mine is a joint venture with Gold Fields Ltd (JSE, NYSE: GFI); 
Asanko and Gold Fields both have a 45% economic interest, with the 
Government of Ghana holding the remaining 10% interest. 

The Asanko Gold Mine consists of two main deposits, Nkran and 
Esaase, and nine satellite deposits as well as a carbon-in-leach 
processing facility, with a design capacity of 5 million tonnes per 
annum. Commercial gold production commenced on April 1, 2016. 
Today the mine employs approximately 2,400 people, including third 
party contractors.

As owners, managers and operators of the Asanko Gold Mine, we 
are committed to providing a safe and healthy workplace, upholding 
the highest standards of environmental management, creating a 
positive and self-sustaining legacy in our local communities and 
sharing the economic benefits amongst all our stakeholders.
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About This Report 
We are pleased to present our first externally assured report 
and our third corporate social responsibility (CSR) report 
prepared in accordance with the Core standard of the Global 
Reporting Initiative (GRI) Standards and G4 Mining and Metals 
Sector Disclosures. The report by the external assurer can be 
viewed on pages 56-58. 

This report focuses on the operations and activities of our 
Joint Venture, the Asanko Gold Mine, which we manage and 
operate, and covers the fiscal year ending December 31, 2018. 

This report provides a comprehensive overview of our CSR 
strategy and the progress we have made during 2018 towards 
responsible environmental stewardship, long-term sustainable 
development in our local communities and our commitment to 
the principles of regular and open communication on progress.

We have prepared this report for our stakeholders: our 
employees and service providers, our local communities, 
regulatory bodies, business partners, government and non-
government groups and our shareholders.

 

Feedback 
We welcome feedback on this report.  
Please contact Frederick Attakumah, SVP 
Corporate Affairs and Sustainability via 
email: frederick.attakumah@asanko.com.
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ESAASE DEPOSIT
COMMENCED DEVELOPMENT OF THE 

0
SIGNIFICANT ENVIRONMENTAL 

INCIDENTS FOR 3RD 
CONSECUTIVE YEAR

$233.3M   
SPENT ON IN-COUNTRY PROCUREMENT
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SUCCESSFUL COMPLETION  
OF JV TRANSACTION WITH  

GOLD FIELDS
BEST IN CLASS 

SAFETY  
0 LOST  

TIME INJURY 
AND OVER 6.1M 

MAN HOURS 
WORKED 

COMMITTED TO GENDER 
DIVERSITY WITH ASANKO 

WOMEN IN MINING (WIM) 
CHARTER - A FIRST IN GHANA

ASANKO WIM’S “BOTAE 
PA” INITIATIVE LAUNCHED, 
SUPPORTING WOMEN IN 
MINING COMMUNITIES 

2018  
ASANKO GOLD MINE  
HIGHLIGHTS (100%)

$284M 
IN GOLD REVENUE

ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT2

$0  
EXTERNAL DEBT 
REPAID $164M  
DEBT FACILITY 

223,152 OUNCES
RECORD GOLD PRODUCTION 

LAUNCHED 3-YEAR HEALTH 
PROJECT WITH HEALTH 

PARTNERS INTERNATIONAL 
CANADA (HPIC) 

264  
GHANAIAN BUSINESS 

SUPPORTED



ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT4 5ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT

2018 TARGETS 2018 ACHIEVEMENTS

Offer graduate and national service 
opportunities.

64 students benefitted from a 6-week training placement on the 
mine, compared to 61 in 2017.

The mine almost doubled its intake of National Service personnel 
to 43 people, compared to 22 in 2017.

Identify both technical and managerial 
development areas.

A comprehensive training and development assessment 
was conducted to identify both managerial and technical 
development areas.

Provide targeted technical and 
managerial training.

Targeted training was provided on a range of technical topics, 
including attendance of key personnel at international best 
practice conferences.

2018 TARGETS 2018 ACHIEVEMENTS

Implement a Local Entrepreneurial 
Development Program with 10 local 
suppliers.

In Q4 2018 the mine organized a capacity-building training day 
for 15 community-based vendors. 

2018 TARGETS 2018 ACHIEVEMENTS

Maintain high levels of employee 
engagement of above 80%, as measured 
through our annual engagement survey.

Despite not quite achieving our target score of 80%, our score 
of 73% still demonstrated that we maintained a high level of 
employee engagement for the year.

Review our remuneration practices 
and policies at the mine to ensure they 
continue to be competitive.

We completed the review, in conjunction with an external 
consultant, which confirmed the Asanko Gold Mine offers 
competitive remuneration packages.

Create opportunities to establish a 
healthy work/life balance at the mine.

We continued to promote the benefits of exercise to ensure a 
healthy work life balance. At the mine site, alongside regular 
exercise classes, the swimming pool and the gym, the tennis court 
was refurbished and a badminton court built. 

2017 TARGETS 2018 ACHIEVEMENTS

Receive permit for trucking from Esaase 
to the central processing facility.

We received a permit for trucking during 2018 and a trial mining 
and trucking operation commenced at Esaase in January 2019. 
This followed the completion of a successful bulk sampling 
exercise in Q4 2018.

2017 TARGETS 2018 ACHIEVEMENTS     

Seek external assurance of the Asanko 
Gold Inc. 2018 CSR Report.

We have had key aspects of this year’s report externally assured 
in the areas of health, safety, environment and labour.  In 2019, 
we aim to extend this to local procurement as well.

2018 SCORECARD

2018 TARGETS 2018 ACHIEVEMENTS

Achieve an LTIFR of <1.0. We are pleased to report zero lost time injuries for the year, with 
over 6.1 million man hours worked. Since our last lost time injury, 
on March 18, 2017, we have worked more than 10.9 million man 
hours injury-free.

75% of all AGM departments & 
contractors to achieve a rating 
of 90% by the last internal Inter-
Departmental SHE audit in Q4 2018.

79% of all AGM departments & contractors achieved a rating of 
>90%.

Implement the Malaria Safe Mine 
program.

Launched in February 2018, 40 Asanko Malaria Safe  
Mine Champions have been trained to drive the mine’s  
malaria campaign. 

Winner of the Outstanding Workplace Malaria Control Award, 
presented by the Private Sector Malaria Prevention Project (PSMP) 
of John Hopkins Center for Communication Programs, as part of the 
West Africa Regional Malaria Safe awards. 

The malaria incidence rate reduced by 10% in 2018, with  
39.90 per 1,000 employees compared to 44.36 per 1,000 
employees in 2017.

60 Community Malaria Champions have also been  
trained to champion malaria prevention initiatives in the  
local communities. 

2018 TARGETS 2018 ACHIEVEMENTS

Roll-out the three-year program 
with Health Partners International 
Canada (HPIC) focused on maternal 
and child health within the Amansie 
West and South Districts.

The project was successfully launched in 2018, with the training 
of a number of health personnel in pharmaceutical supply chain 
management and the renovation of a centralized distribution centre at 
the District Health Directorate.

Launch the Asanko Development 
Foundation

The launch of the Asanko Development Foundation was deferred to 
2019, following stakeholder feedback, to ensure their full alignment 
with the Foundation’s objectives. Approximately $1.2 million has been 
accrued, as at the end of 2018, to fund the Foundation’s development 
projects once it is launched.

Continue implementation of the 
Asanko Opportunity Cycle

The Obotan Cooperative Credit Union (OCCU) continued to increase 
its members and savings, with a total of 2,997 members and GH¢1.4 
million in savings by the end of December 2018.

Our “Reading Ghana” program with CODE entered its  
second phase, with an additional eight schools enrolled onto  
the program.

We launched a three-year program focused on maternal and child 
health in partnership with HPIC.

Achieved 100% pass rate for 122 local youth we trained in 2017 and 
who took their NVTI proficiency 1 certificate during the year.

SAFETY &  
HEALTH

COMMUNITIES

SKILLS  
DEVELOPMENT

GROWING  
LOCAL  

BUSINESSES

ENVIRONMENT

Goal met Goal partly met Goal not met

GOVERNANCE 

ATTRACTING  
TALENT
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2018 THE YEAR IN REVIEW

Welcome to Asanko’s fifth consecutive CSR Report, our third produced in 
accordance with the ‘core’ option of the internationally recognized GRI standards 
and our first to be externally assured.

2018 marked our third year as a gold 
producing company and our first calendar 
year without a single lost time injury reported 
at the Asanko Gold Mine. The mine has 
now achieved over 21 months and more 
than 10.9 million man hours worked without 
a single lost time injury.  This is a fantastic 
achievement and makes the Asanko Gold 
Mine one of the industry’s safest mines.  It 
reflects the strong policies and standards we 
have implemented and work towards every 
day on-site. It is also a testament to skill and 
dedication of our teams on the ground.

We delivered a strong operating 
performance for 2018. The mine set a new 
production record of 223,152 ounces at 
all-in sustaining costs of $1,072 per ounce, 
which exceeded production guidance and 
met the lower end of cost guidance. The 
mine generated revenue of $283.9 million 
and delivered exceptional operating cash 
flows after working capital of $72.5 million. 
This is a particularly pleasing result that 
allowed the mine to focus on investing in its 
future as we continued with the substantial 
pushback of the Nkran pit and commenced 
the initial development of our fourth mine, 
the large greenfield deposit, Esaase. 

In March 2018, we announced a $185 
million joint venture transaction with Gold 
Fields, one of the world’s largest gold 
producers, for the sale of a 45% economic 
interest in the Asanko Gold Mine. Gold 
Fields is Ghana’s second largest gold 
producer, recently celebrating its 25th 
anniversary in the country, and brings 
considerable technical and exploration 
expertise that complements Asanko’s 
operational management team.

Under the terms of the transaction, Asanko 
remains the manager and operator of 
the Asanko Gold Mine; this is a strong 
endorsement of the Asanko team and our 
operating capabilities. The transaction 
was concluded on July 31, 2018, and 
we officially welcomed our joint venture 
partners on August 1, 2018. The majority of 
the transaction proceeds have been used 
to repay the corporate debt facility, which 
has strengthened Asanko’s balance sheet 
and created a debt-free platform that will 
allow us to pursue our vision of becoming a 
leading mid-tier gold producer. 

This report is my last in my current capacity 
as CEO as I am transitioning to a new role 
as President and Chief Operating Officer 
on April 1, 2019. With the operations 

performing well and the balance sheet 
strong, the Company is well positioned to 
take the next important steps to execute 
this vision. To do this, we need additional 
executive firepower to ensure we are able 
to fully evaluate all opportunities for growth. 
As a result, I’m pleased to welcome Greg 
McCunn, our former Chief Financial Officer, 
to the role of CEO and director of Asanko. 
Greg’s in-depth knowledge of the business, 
the country, our values and processes will 
make this a seamless transition.

Reflecting back over the past three years 
as an operating mine, and as a member 
of our host communities in rural Ghana, I 
am proud of what the Asanko Gold Mine 
has accomplished to date.  We set out to 
build a responsible gold mining operation 
that catalyzed positive socio-economic 
development and created long-term self-
sustaining legacies for the communities 
closest to our operations, the local region 
and Ghana more broadly.  

I believe we have made significant progress 
towards achievement of this goal. Our 
Ghanaian community affairs team has 
continuously engaged with our local 
communities, listening and responding 
to their concerns and collaborating with 
them on community investment projects to 
improve living standards.  We have been 
fortunate enough to partner with some 
wonderful, well respected and experienced 
non-governmental organizations (NGOs), 
including Project CURE, HPIC, CODE 
and GIZ, on a range of programs to 
improve the delivery of healthcare services, 
strengthen literacy and education services 
and broaden access to finance.  Alongside 
the community water and sanitation 
infrastructure improvements, these programs 
are making a real difference to the lives of 
our community members, offering them the 
opportunity to earn livelihoods, educating 
the next generation and supporting the 
development of the local economy.  Further 
to this, over the last three years we have 
also paid nearly $98 million in taxes and 
royalties to the Ghanaian government. 

While we have made a great start with 
our CSR programs over the past three 
years, I know that we don’t always get it 
right as an organization. For example, this 
year, noise complaints from our community 
members increased significantly and 
there were a number of them still to be 
satisfactorily resolved by year end. It is a 
reminder that a social licence can easily 
evaporate if it is not actively managed 
and we remain committed to doubling our 
efforts at resolving all such grievances to the 
satisfaction of our stakeholders.

A strong social licence to operate is vital 
to the success and long-term sustainability 
of our business and it is a key priority for 
Asanko. We recognize that social licence 
can only be maintained through continuous 
open, honest and transparent dialogue, and 
as you will see from the table on page 35, 
we held over 240 community engagements 
during 2018. I’d like to thank our local 
stakeholders, from our community members 
to the District Assembly, government 
departments, local chiefs, the Paramount 
Chief and, of course, His Majesty the King 
of Ashanti, Asantehene Otumfuo Osei Tutu II, 
for their support. 

I’d also like to thank our employees, 
contractors and members of the Asanko 
management team and Board for their 
continuing hard work during the year. 
Winning the prestigious “Mining Company 
of the Year” and the “Best Performer in 
Innovation” Awards from the Ghana 
Chamber of Mines for 2018 was immensely 
gratifying and a testament to the quality 
of our in-country leadership team, the 
dedication and commitment of all our 
employees and contractors, as well as the 
support from our local communities and 
host government. We enter 2019 in a strong 
position to pursue our growth ambitions, 
with a strengthened management team, a 
healthy balance sheet and a clear vision to 
become a mid-tier gold producer.

Peter Breese  
President and CEO
March 2019

Asanko’s in-country management team receiving the Ghana Mining Industry Awards.
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OUR CONTRIBUTION  
TO THE UN SDGS

OUR CONTRIBUTION  
TO THE UN SDGS (CONTINUED)

Asanko recognizes it has a role to play in progressing the United Nations’ Sustainable Development Goals 
(SDGs). We have identified eight SDGs where our activities are making a positive contribution. 

SDG 4

SDG 5

SDG 15

SDG 8

SDG 6

SDG 2

SDG 1
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End poverty in all its forms

The Asanko Gold Mine contributes significantly to the 
prosperity of our local communities and our host country, 
Ghana, through provision of employment opportunities, 
supporting local businesses and in-country supply chains 
with the purchase of goods and services, investments in 
community projects and statutory payments to government. 

In 2018, contributions included:

• $304.5 million of economic value created including 
payments to government and salaries to local 
employees. 

• $233 million spent on in-country procurement and 
services, supporting 264 Ghanaian businesses, of 
which 96 were from the Ashanti region, thereby 
contributing towards the growth and development of 
the local and national economies. 

• $0.6 million invested in community projects, including 
health initiatives, infrastructure, sanitation and access 
to clean water.

• 41% of our workforce are from our local communities, 
giving much needed employment opportunities in rural 
Ghana.

End hunger, achieve food security 
and improved nutrition and promote 
sustainable agriculture

Asanko supports the development of community-based 
food projects and invests in skills training to build 
capacity among subsistence farmers and the local  
food sector. 

In 2018, we paid approximately $2.8 million to two local 
businesses who provide catering services to the mine 
and we continued to support local farmers on National 
Farmers Day.

Ensure inclusive and equitable quality education and promote 
lifelong learning 

An educated local workforce is essential to our long-term viability and success. Asanko 
supports high quality local educational standards through a series of measures including a 
literacy program, inter-schools competitions and the provision of mobile library services. 

Contributions in 2018 include:

• Working with the world-renowned Canadian NGO CODE to improve literacy for school 
students in the Amansie West District.

• $19,538 invested in education-related projects such as logistic support for smooth 
conduct of the West African Examinations Council’s Basic Education

• Providing school fee subsidies (primary, junior high, senior high and tertiary) for children 
of employees.

Achieve gender equality and empower 
all women and girls

We have a zero-discrimination policy towards 
recruitment, we have a formal Asanko Women in 
Mining Charter (WIM) and have implemented a 
number of female-friendly policies to ensure we 
attract women to Asanko. This includes a policy to 
provide new mothers with nursing assistance at the 
mine. We also encourage economic empowerment of 
women in our local communities through skills training, 
employment opportunities and access to capital. 

In 2018 contributions included:

• 12% of our workforce are female, which is notably 
above the average of 7% in the Ghana mining 
industry. 

• Wage equality for female employees compared 
to men in similar roles at the mine.

• Access to financial literacy, savings and capital 
through two branches of the Obotan Co-
operation Credit Union, which we support.

Ensure access to water and sanitation  
for all 

We are committed to responsible water management 
and improving access to clean water.

In 2018:

• We drilled two community boreholes at a cost of 
$36,000, bringing the total number of boreholes 
provided by the Asanko Gold Mine since 2016 to 
11. We have also contributed to the construction of 
an additional four community water projects.

• We conducted monthly testing of local water 
sources to ensure high quality standards.

Promote inclusive and sustainable economic growth, employment and 
decent work for all 

Asanko contributes to sustainable economic growth in our local communities and host country 
through employment, support for the local supply chain of goods and services, community 
investment and payments to governments.

In 2018:

• 99% of our workforce was Ghanaian, of which 41% were from our local communities, 
providing much need employment.

• We employed two local mining contractors, Thonket and Rocksure, to mine two of our three pits.

• We commenced the development of our fourth deposit, Esaase, and employed five contractors 
to build a section of haul road, bush clear and transport the ore during the bulk sample, 
spending approximately $6.5 million.

• 96 of the mine’s suppliers were from the Ashanti region, providing goods and services 
amounting to $10.8 million, a substantial increase compared to 2017. 

• The Obotan Co-operative Credit Union supported 2,997 members with two branches in our 
local communities.

• $233 million was spent on procuring services and goods from Ghanaian suppliers. 

• $304.5 million of economic value was created including payments to government and salaries 
to local employees.

Protect, restore and promote sustainable use of terrestrial ecosystems, 
sustainably manage forests, combat desertification, halt and reverse 
land degradation and halt biodiversity loss

Mining operations can have a detrimental impact on the environment if they are not properly and 
rehabilitated. At Asanko, we are committed to restoring all habitats we disturb to the highest level 
practicably possible, and we have a concurrent rehabilitation programme to minimize the overall 
footprint of our mine.

In 2018, we:

• Continued our innovative bioremediation project to clean up and restore petroleum contaminated 
soil across our operations.

• Rehabilitated 5.2 hectares of land, including planting native trees and bushes across our 
operations.

• Converted 16.8 tonnes of food waste, paper waste and sawdust to biofertilizer at our Integrated 
Waste Management Facility to create 7.2 tonnes of matured compost for use in our land 
reclamation and regeneration activities.

Ensure healthy lives and promote well-being for  
all at all ages

We support improved health and well-being amongst our workforce and our local 
communities with a number of occupational and community health programs. 

In 2018, this included: 

• The launch of a malaria prevention program at the mine, which has successfully reduced 
the employee malaria incidence rate by 10% year on year.

• The roll-out of a three-year maternal and child health project with HPIC, which will focus 
on improving the capacity of nine health facilities to provide quality services to pregnant 
women, mothers, infants and young children.

• A successful blood donation exercise, organised by the Asanko Women in Mining, was 
conducted to ensure adequate levels of blood at a local public hospital to meet the needs 
of community members.

• Provision of a range of sports facilities and equipment at the mine to actively encourage 
well-being amongst our employees and contractors.

SDG 3
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This report includes a GRI Content Index which 
covers General Standard Disclosures, Specific 
Standard Disclosures and, where applicable, 
Sector-specific Standard Disclosures for the Mining 
and Metals Sector. In line with the requirements 
for the ‘Core’ option, we have reported against at 
least one indicator related to each Material Aspect 
identified. 

With reference to “local procurement”, this is a specifically defined 
term within the Ghanaian context and refers to all goods and 
services sourced from companies registered in Ghana. 

This report has been prepared by Asanko’s Corporate Affairs 
and Investor Relations Department and the Mine Management 
Committee in collaboration with external Environmental, Social and 
Governance (ESG) specialists. The information has been provided 
by the Organizational Capability, Safety, Health and Security, 
Community Affairs, Finance and Environmental departments, as well 
as Asanko’s internal reporting and information systems. It has been 
reviewed by members of the Executive Management Team and 
approved by the President and CEO.

This report has been externally assured, please refer to page 56-58.

REPORT PREPARATION  
AND VERIFICATION

ASANKO’S PILLARS OF SUSTAINABILITY

HEALTH & SAFETY PROVIDING A SAFE PLACE TO WORK

OUR PEOPLE
BUILDING LOCAL CONTENT
ATTRACTING AND RETAINING A SKILLED WORKFORCE AND 
LOCAL CONTENT

COMMUNITIES STRENGTHENING COMMUNITY RELATIONS AND LOCAL 
PURCHASING

GOVERNANCE OPERATING AN ETHICAL BUSINESS

ENVIRONMENT PROTECTING THE ENVIRONMENT

11ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT
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MATERIALITY ASSESSMENT

Each year, Asanko carries out a formal 
‘materiality assessment’ to identify and 
prioritize the ESG topics that matter most to our 
stakeholders and our business. 

The materiality process informs our strategic 
thinking, helps us manage risk and demonstrates 
to our stakeholders that their views matter. It 
also enables us to report in accordance with the 
internationally-recognized GRI.

WHAT IS A MATERIAL TOPIC? 
We define a material topic according to 
the GRI’s Sustainability Report Standards 
definition, which is a “topic that reflects 
a reporting organization’s significant 
economic, environmental and social 
impacts; or that substantively influences the 
assessments and decisions of stakeholders”. 

Methodology
We conducted this materiality assessment at the start of 2018. 
We surveyed both internal and external stakeholders, asking 
them to select the economic, social and environmental risks they 
consider to be the most important and compared their views. The 
results were then calculated according to an internally developed 
scoring system, following best practice guidance set out in the GRI 
Standards for Sustainability Reporting. 

The process involved:

1. Identifying potential issues
Our Community Affairs and Corporate Affairs departments, with 
the support of external consultants, drafted a list of 29 potential 
sustainability issues that could be considered material to our business 
both inside and outside the boundaries of our mines. These issues 
were selected from a number of sources, including those listed in the 
GRI Sustainability Reporting Standards and the Mining and Metals 
Sector Supplement. We also considered laws and international 
agreements that apply to our industry as well as our organizational 
values and policies. 

2. Surveying stakeholders
We sent the materiality survey to internal and external stakeholders, 
asking them to select the eight topics most likely to impact on our 
business. Internal stakeholders included heads of the relevant 
departments and the members of the Executive Management Team. 
External stakeholders included our employees, our suppliers, NGOs 
and civil society from whom we received 110 responses. 

3. Analysis and validation
A contextual analysis and aggregation of findings was produced 
and agreed internally by the Corporate Affairs department to ensure 
it provided balanced coverage of the company’s most material 
issues wherever they occur in the value chain. 

4. Identifying our priority issues
In order to draw a threshold for our reporting, we set boundaries to 
identify our highest priority and medium priority issues. We define 
highest priority issues as being the issues that appeared in the top ten 
lists of both our internal and external stakeholders. Medium priority 
issues are the remaining high-priority issues from either stakeholder 
group and the ones that both groups scored medium.

After considering and validating all the survey responses, we 
produced the materiality matrix on page 13. 

Analyzing the Results
The highest priority issues emerging from the materiality assessment 
across both internal and external stakeholders were:

• Local employment

• Compliance with environmental laws, regulations and standards

• Training and development

• Community relations

• Health and safety

• Conducting business in an ethical manner

• Purchasing from local suppliers

After considering and validating all the survey responses, we produced the materiality matrix below. 

Health and safety, local procurement and environmental compliance 
continue to be the highest priority issues as they were in last year’s 
materiality assessment. Changes from 2017 include the emergence 
of local employment as a high-priority issue and labour relations, 
bribery and corruption as medium priority. Where possible, we used 
this insight to take further steps to address stakeholder concerns in 
these areas during the year. 

The seven high priority issues to emerge from the assessment align 
closely with Asanko’s five pillars of sustainability: Health & Safety, 
Our People, Communities, Governance and Environment. 

A particularly valuable aspect of the materiality assessment 
exercise is appreciating where internal and external stakeholders 
hold different views about high-priority topics. This year external 
stakeholders viewed air quality, infrastructure investment, resettlement 
(including crop compensation) and water pollution as highly 
important issues that did not make the list of highest-priority issues. 

Internal stakeholders prioritized bribery and corruption, reliable 
power supply, water use and labour relations as highly important. 
Asanko is committed to considering the key concerns of all our 
stakeholders, and we address these issues in this report.

Looking Ahead
At the end of 2018 we conducted a new materiality assessment 
to guide us in our corporate social responsibility and sustainability 
plans for 2019. While many issues remain the same as in previous 
years, a couple of standout results are that human rights, fair wages, 
bribery and corruption and crop compensation have all increased in 
importance this year. More information on our plans and targets for 
2019 can be found on pages 54 - 55.

2018 MATERIALITY MATRIX

Water Pollution

Crop Compensation

Infrastructure
Fair Wages

Hazardous Waste Water Use

Human Rights

Corruption & Bribery

Local Purchasing
Ethical Conduct

Health & Safety

Training & Development
Local Employment

Environmental  
Compliance 

Community Relations

Reliable Power Supply

Labour Relations

Air Quality

IM
PO

RT
A

N
C

E 
O

F 
IS

SU
E 

TO
 S

TA
K

EH
O

LD
ER

S
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Strong and respectful relationships 
with our stakeholders are central to 
the success and sustainability of our 
business. 

In Ghana, where our primary asset the 
Asanko Gold Mine is located, our social 
licence to operate is continually monitored 
and affirmed through our community 
engagement. Our onsite Ghanaian 
Community Affairs Team lead our local 
stakeholder engagement with regular 
meetings and briefings on the operation. 
In 2018, we held 240 community meetings 
with a wide range of stakeholder groups, 
supported by a policy of regular and open 
communication. 

Our stakeholders’ concerns cover a wide 
range of issues, including employment, 
health, education and infrastructure. We 
tailor our engagement methods to suit each 
specific stakeholder audience. We aim to be 
culturally sensitive in our engagements at all 
times and ensure we respond to the concerns 
raised. Our wide-ranging stakeholder 
engagement program also includes an 
annual ‘materiality assessment’, as detailed in 
the previous section, so that we are able to 
constantly monitor the impact of the mine on 
our stakeholders and understand their issues.

We also have a community grievance 
mechanism in place to record issues, conduct 
the required investigations, take corrective 
actions as necessary and provide feedback 
to those concerned. More information on this 
can be found on page 33-34.

EMPLOYEES

Method of Engagement 
• Meetings and regular briefings 

on operational, safety, health, 
environmental and social issues and 
performance

• Monthly newsletter
• Engagement surveys
• Grievance mechanism

Frequency of Engagement
Daily to Annually

Who Engages
• Senior Management
• Executive General Manager, AGM
• Organizational Capability 

Department
• Site-based Management 

depending on topic

INVESTORS AND 
SHAREHOLDERS

Method of Engagement 
• Press releases
• Quarterly conference calls
• Conferences
• Annual and CSR Reports
• Annual General Meetings
• Face-to-face meetings

Frequency of Engagement
Quarterly to Annually

Who Engages
• Senior Management
• Investor Relations

GHANAIAN 
GOVERNMENT  
(ALL LEVELS)

Method of Engagement 
• Face-to-face meetings with 

company management as part of 
our government relations program

• Multi-stakeholder roundtables
• Site visits
• Compliance and progress reporting
• CSR Report

Frequency of Engagement
Quarterly to Annually

Who Engages
• Senior Management
• Executive General Manager, AGM
• Site-based Management 

depending on topic

LOCAL COMMUNITIES

Method of Engagement 
• Face-to-face meetings
• Public engagements via company-

community forums, associations, and 
committees

• Open-door policy at site office
• Community Information Centres
• Monthly newsletter
• Asanko website
• Participation in ceremonial gatherings
• Grievance mechanism

Frequency of Engagement
Daily to Annually

Who Engages
• Senior Management
• Executive General Manager, AGM
• Community Affairs and Environment 

Departments

TRADITIONAL 
STRUCTURES AND 
HERITAGE

Method of Engagement 
• Face-to-face meetings
• Public engagements via company-

community forums, associations and 
committees

• Grievance mechanism

Frequency of Engagement
Daily to Annually

Who Engages
• Senior Management
• Executive General Manager, AGM
• Community Affairs Department

SUPPLIERS AND 
CONTRACTORS

Method of Engagement 
• Regular one-on-one meetings
• Contract management
• An open culture that encourages 

dialogue

Frequency of Engagement
Quarterly to Annually

Who Engages
• Senior Management
• Executive General Manager, AGM
• Site-based Management depending 

on topic

INDUSTRY BODIES

Method of Engagement 
• Attendance at quarterly Chamber of 

Mines meetings
• Annual Mines Safety Competition
• Regular inspection visits to project sites
• Bi-annual proficiency examinations 

conducted by Inspectorate Division 
of Minerals Commission based on 
the various legislative instruments of 
Ghana

Frequency of Engagement
Quarterly to Annually

Who Engages
• Senior Management
• Executive General Manager, AGM
• Site-based Management depending 

on topic

PUBLIC SECTOR 
PARTNERS

Method of Engagement 
• Active partnerships and collaboration
• Progress reporting on initiatives
• CSR Report

Frequency of Engagement
Daily to Monthly

Who Engages
• Senior Management
• Executive General Manager, AGM
• Community Affairs Department

NON-GOVERNMENTAL 
ORGANIZATIONS

Method of Engagement 
• Face-to-face meetings
• Public engagements via company-

community forums, associations, and 
committees

• Open-door policy at site office
• Community Information Centres
• Monthly newsletter
• Asanko website
• Participation in ceremonial gatherings
• Grievance mechanism

Frequency of Engagement
Daily to Monthly

Who Engages
• Senior Management
• Executive General Manager, AGM
• Community Affairs and Environment 

Departments

MEDIA

Method of Engagement 
• News releases
• Asanko website
• Briefings with management
• CSR Reports

Frequency of Engagement
Daily to Annually

Who Engages
• Senior Management
• Corporate Affairs

OUR STAKEHOLDER ENGAGEMENT
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GHANA 
Estimated 
population of  
30 million (2018)  

Oldest 
democratic 
independent 
state in 
sub-Saharan 
Africa  

Gold mining is 
a key industry

Ranked 10th in the world and 
2nd in Africa for gold production  

Generated revenue 
of approximately 
$3.4 billion from gold 
exports in 2018 

Accounts for 37% of the 
country’s export revenue  

Other major industries include cocoa 
farming, and mining offshore oil 
and gas, bauxite, manganese and 
industrial diamonds.

Tetekaso

Manhyia
Aboabo

Tetrem

Essuowin
Mpatoamu

Bonteso

Gyeninso
Akataniase

Esaase

Manso Domenase

Manso Nkwanta

Abore

Kyenkyenase

Gyadukurom

Sumresa

Abore

Mmpoho

Bisease

Abiram

Asuadai

Adubia
Dynamite Hill

Asuadai

Akwasiso
Nkran Ext

Abirem
Akwasiso

KumpeseAdubiaso
Adubiaso Ext

Kwabenaso

Keniagoenia

Nkran Koninase
Manso Nkran

Dadease

Agroyesum

Kwankyiabo

Nyankomase

Healthcare
Project C.U.R.E “Reading Ghana” program with CODE

Water

OCCU

Skills Training with GIZ

Education

Dust Suppression on Community Roads

9 healthcare facilities, which serve an estimated 4,600 patients a month, 
have benefitted from the donated medical equipment and supplies 

Obaatanpa Project with HPIC
An estimated 2,000 patients benefit from this maternal and 
child health project at 9 healthcare facilities 

390 youths trained at two skills development centers

2 Branches opened with 2,997 members and 
GH¢1.4 million in savings To date 17,057 students at 26 schools have benefitted

Asanko has also assisted with refurbishments at a 
number of local schools

Asanko has provided 11 community boreholes and 
contributed to the construction of an additional 4

Kwankyeabo

Deposits

OUR LOCAL COMMUNITIES

The Asanko Gold Mine is located in the Amansie 
West District of Ghana’s Ashanti region, 250 km 
northwest of the capital Accra and 80 km southwest 
of the Ashanti regional capital Kumasi.

All the communities in the mine’s catchment area are under the 
administration of the Amansie West and the Amansie South District 
Assemblies. The Traditional Councils in the Amansie West and 
Amansie South Districts have control over the stool lands within the 
concession area of the Asanko Gold Mine and pay allegiance 
directly to the King of Ashanti.

LOCAL 
POPULATION

134,764  
 (2010 CENSUS) 

VILLAGES
35

SCHOOLS
44

10 HEALTH CENTRES

8 POLICE 
STATIONS

KEY INDUSTRIES GOLD MINING, COCOA, 
PALM OIL, LIVESTOCK, SMALL-SCALE SUBSISTENCE 
FARMING AND ARTISANAL MINING.

GH¢98 MONTHLY AVERAGE SALARY 
OF GH¢98 (~$20 PER PERSON) 
FOR THE AMANSIE WEST AND 
SOUTH DISTRICTS 
COMPARED TO THE NATIONAL AVERAGE 
MONTHLY SALARY OF GH¢2,837 ($579)

SNAPSHOT OF OUR LOCAL COMMUNITIES

ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT16

INVESTING IN OUR  
LOCAL COMMUNITIES 

Since we commenced gold 
production in 2016, we 
have invested in a range of 
community projects, guided 
by our CSR framework, the 
“Asanko Opportunity Cycle”. 

This map provides an 
overview of the Asanko Gold 
Mine concession area, our 
local communities and the 
projects we have undertaken. 
We have collaborated with 
our CSR partners, GIZ, 
CODE, Project C.U.R.E and 
HPIC, in the areas of health, 
education, access to finance 
and skills training. 
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GOVERNANCE: OPERATING AN 
ETHICAL BUSINESS

Asanko is committed to sound corporate governance 
and ethical business practices. We consider integrity and 
transparency as integral to the way Asanko operates 
and we comply with all applicable laws and regulations 
in our countries of operation. All of Asanko’s corporate 
governance policies and procedures are available on our 
website, www.asanko.com. This section looks specifically at 
the governance of our CSR and sustainability activities.

Our Approach
The Asanko Board holds ultimate responsibility for the Company’s health, safety 
and environmental performance as well as its corporate governance and 
reputation among key stakeholders. Every Board meeting includes at least one 
item related to safety, health, environment and community affairs. 

The Board consists of seven people, of whom six are independent directors 
(as defined by the Canadian securities governance guidelines). The one non-
independent director is the current President and CEO Peter Breese. 

Central to the Board’s sustainability oversight is the Safety, Health, Environment 
and CSR (SHEC) sub-Committee of the Board, which meets formally at least 
four times a year. The SHEC Committee advises and makes recommendations 
to the Board on areas including, but not limited to, safety, health, environmental 
risks, corporate compliance on regulatory matters in these areas as well as 
Asanko’s adoption of best practices in these areas. The SHEC Committee 
currently consists of three Board members: Michael Price (Chairman), Peter 
Breese and Bill Smart – two of whom are independent Directors.

The core principles and requirements which guide our approach to CSR and 
sustainability are laid out in a set of policies that commit Asanko to the highest 
standards of environmental and social practices. We have a dedicated 
executive team to ensure these policies are implemented and all new 
employees receive training on these policies. Violations of these codes and 
charters by any individual results in disciplinary action.

SUSTAINABILITY GOVERNANCE 
ORGANOGRAM

MATERIALITY ISSUE: HIGH

Our materiality assessment showed 
that conducting business in an ethical 
manner was one of the highest priority 
issues for both internal management 
and external stakeholders such as 
our suppliers and employees. Our 
governance of sustainability is designed 
to ensure that we live up to that 
expectation every day.

The Asanko Code of Business Conduct and Ethics: Provides 
a framework to ensure our directors, officers and employees 
conduct business in an honest and ethical way. The code sets 
guiding principles to avoid discrimination and harassment in the 
workplace and avoid conflicts of interest, and it ensures timely 
disclosure, compliance with the law and accountability.

The Corporate Social Responsibility Charter: Outlines our 
approach to corporate social responsibility including compliance 
with corporate governance principles, maintenance of high 
levels of health & safety performance, mitigating our impacts on 
the environment and contributing to the economic and social 
development of our host communities.

The Responsible Gold Mining Charter: Commits us to mining 
in a manner that leads to sustainable development and ensures 
that all our operational activities are undertaken in conflict-free 
zones, do not involve any child labour or human rights abuses and 
respect the rights of our workforce and communities.

The Occupational Health & Safety Charter: Commits us to 
respecting the health and safety of our employees, contractors 
and other persons associated with our activities.

The Environmental Charter: Outlines our approach to 
protecting and conserving the natural environment for future 
generations, including striving to prevent pollution of air, land and 
water, and ensuring appropriate waste management practices.

The Women in Mining Charter: Outlines our commitment 
to promoting gender diversity in our business and formally 
recognizes the Asanko Women in Mining Chapter and its mission 
to be an effective advocate for women in mining, promoting the 
advancement of women within Asanko and its host communities to 
deliver economic empowerment and a positive transformation at 
local, sub-regional and regional level. 

The Whistleblower Policy: Sets out Asanko’s anonymous 
whistleblowing procedure, operated by an independent third 
party, for anyone to anonymously report fraudulent behaviour in 
Ghana, Canada and South Africa via telephone, email or mail.

The Disclosure, Confidentiality and Insider Trading Policy: 
Provides guidelines on the timely disclosure of material information 
and the confidentiality of undisclosed material information, and 
provides for the imposition of trading blackout periods to ensure 
all Directors, officers and employees meet their obligations  
under the Toronto and New York Stock Exchange rules and 
securities laws.

Board

SHEC 
Committee

SHEC 
Representatives  
Executives and 

Managers

Dedicated 
community and 
environmental 

teams at  
mine-level

Asanko’s Governance Codes, Policies and  
Sustainability-related Charters  

19ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORTMembers of the Asanko Board receiving an operational update on-site.
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Our Practice
Asanko, through the Asanko Gold Mine Joint Venture, is a partner 
in the economic growth of our host country Ghana and we are 
committed to paying our fair share of taxes and royalties, and 
accounting for these payments in a transparent manner. We also 
subscribe to the practices of the Extractive Industries Transparency 
Initiative (EITI), of which Ghana has been a supporting country and 
compliant since 2010.

All of the Asanko Gold Mine’s payments to government, including 
taxes, royalties and other payment types, are fully reported and 
publicly disclosed as part of Asanko’s annual Extractive Sector 
Transparency Measures Report, which is available on our website, 
www.asanko.com.

We uphold fundamental human rights and respect cultural and 
religious diversity, as stated in our Charters. Asanko does not 
interfere or take sides in politics or social issues and will not tolerate 
discrimination in any form.

We have a zero-tolerance approach to bribery and corruption in 
all forms. We do not get involved in political processes nor do we 
make any political contributions. In line with Canada’s Corruption 
of Foreign Public Officials Act, no employee is allowed to make 
any form of payment, direct or indirect, to any public official as an 
inducement to procuring or keeping business or obtaining or 

revoking a permit to operate. This is reinforced by our Code of 
Business Conduct and Ethics. 

The Asanko Gold Mine site is fully secured. Security staff are 
carefully vetted and trained to ensure that their practices and 
behaviours are aligned with the Voluntary Principles on Human 
Rights and Security including the prohibition of fire arms, forced 
labour and child labour.

Our Performance
All employees annually confirm their knowledge of, and commitment 
to, the Asanko Code of Business Conduct and Ethics, as per our 
internal procedure. Our Whistleblowing policy was publicized 
onsite, in our monthly newsletter and is available on our website.

There were two reported dismissals for theft during the year.

Effective August 1, 2018, the Ghanaian Government introduced 
a new non-refundable 5% levy on VAT’able goods and services, 
which resulted in an additional $7.5 million paid to Government in 
the second half of 2018.

In 2018, we paid a total of $40.7 million in royalties and taxes to 
the Ghanaian authorities. The level of tax we pay is determined by 
the relevant national and regional authorities. 

GOVERNANCE: OPERATING AN 
ETHICAL BUSINESS (CONTINUED)

OUR ECONOMIC CONTRIBUTION

YEAR* ($M)

METRIC INDICATOR 2016 2017 2018

Total Economic Contribution** 185.4 222.9 304.5

Direct taxes Income tax - - -

Withholding tax 3.8 4.8 4.8

Withholding VAT*** - - 7.5

Business tax - - -

Registration fees - - -

Indirect taxes Non-recoverable VAT 3.1 1.0 0.04

Customs duties 1.0 3.1 1.5

Fuel taxes 8.7 9.0 12.6

Royalties 9.8 12.8 14.3

Employment related payments Salaries & benefits paid to Asanko employees 26.6 18.3 22.3

Social security & pension 0.9 1.0 2.1

Total employee benefits 27.5 20.5 27.0

Payments relate to: mining 
licences and permits, climate 
data collection and radio licence 
fees

Federal Government – Minerals Commission, Ghana 
Meteorological Agency, National Communications 
Authority Fees

0.5 0.6 0.1

Payments relate to land holding 
fees

Local Government – Administrator of Stool Lands 0.2 0.1 0.2

Payments relate to land 
deprivation fees

Local Government – Manso Nkwanta Traditional Council 0.08 0.07 0.02

Land and Crop Compensation 1.1 3.1 2.1

Exploration licence fees 1.0 0.6 1.1

Standard operational expenses 
paid to Ghanaian companies/
service providers **

66.4 69.1 104.2

Value of goods & services 
procured in-country

128.6 167.2 233.2

Numbers have been rounded.

*Commercial gold production commenced in April 2016.
**Restated from 2017 report following review.
***Effective August 1, 2018, the Ghanaian Government introduced a new non-refundable 5% levy on VAT’able goods and services.

Members of the Asanko Board visiting Esaase.
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HEALTH & SAFETY

Asanko is committed to sound corporate governance 
and ethical business practices. We consider integrity and 
transparency are integral to the way Asanko operates and 
we comply with all applicable laws and regulations in our 
countries of operation. All of Asanko’s corporate governance 
policies and procedures are available on our website, 
www.asanko.com. This section looks specifically at our 
governance of our CSR and sustainability activities.

Our Approach
The Asanko Board holds ultimate responsibility for the Company’s health, safety 
and environmental performance and its corporate reputation among key 
stakeholders. Every Board meeting includes at least one item related to safety, 
health, environment and community affairs. 

The Board consists of seven people, of whom six are independent directors (as 
defined by the Canadian securities governance guidelines). The one non-
independent director is the current President and CEO Peter Breese. 

Central to the Board’s sustainability oversight is the Safety, Health, Environment 
and CSR (SHEC) sub-Committee of the Board, which meets formally at least 
four times a year. The SHEC Committee advises and makes recommendations 
to the Board on areas including, but not limited to, safety, health, environmental 
risks, corporate compliance on regulatory matters in these areas as well as 
Asanko’s adoption of best practices in these areas. The SHEC Committee 
currently consists of three Board members: Michael Price (Chairman), Peter 
Breese and Bill Smart – two of whom are independent Directors.

The core principles and requirements which guide our approach to CSR and 
sustainability are laid out in a set of policies that commit Asanko to the highest 
standards of environmental and social practices. We have a dedicated 
executive team to ensure these policies are implemented and all new 
employees receive training on these policies. Violations of these codes and 
charters by any individual results in disciplinary action.

Our Practices
Employees and contractors are required to report all near misses, hazards 
and incidents, which are fed into the mine’s Corrective Action Planning (CAPA) 
system to identify and implement corrective actions. Remedial actions are 
monitored through CAPA for correction and addressed during the monthly safety 
meetings. Sources of hazards and responses are included in the safety training 
and safety inductions. 

Routine safety inspections are conducted across the site with any non-
conformances reported through the safety management system. Weekly 
inspections by the safety department are conducted at the PW Workshop Area, 
Zen Fuel Depot, Process Plant, Tailings Storage Facility (TSF), and other external 
areas, as required. 

The mine holds weekly and monthly safety toolbox meetings on 
a range of topics for all employees and contractors to ensure 
continuing education and awareness on key health and safety 
related matters. In addition, all visitors, contractors and new 
employees undergo a safety induction on arrival at site and are 
supplied with the necessary personal protective equipment (PPE). 

The mine has a dedicated emergency response team on-site and 
each department has trained first aiders. All emergency and non-
emergency call-outs are logged and used to constantly improve our 
emergency response. An Emergency Response Plan is in operation 
and all new employees receive emergency response training as 
part of their induction program 

In 2017, to further augment our safety culture and practices, the 
mine launched Quarterly Inter-departmental Safety Audits for all the 
mine’s departments and major contractors. The purpose of the audit 
is to determine the level of implementation of operational safety 
standards, key environmental and social performance indicators 
according to Ghana’s Environmental Protection Agency (EPA) 
Akoben criteria. The initiative has been well received and we have 
seen a marked improvement from all departments and contractors. 

A healthy workforce is essential to the successful operation of 
the mine. As the manager and operator of the mine, we take a 
preventative approach to health based on understanding and 
responding to risks and issues. 

The mine has an on-site medical facility, staffed with a highly-
experienced medical doctor, nurses, an occupational health nurse, 
a health care assistant, a paramedic, two advanced emergency 
medical technicians and an ambulance with a driver.

All employees and contractors undergo a pre-employment and 
demobilization medical examination, combined with medical 
monitoring during employment. In addition, we continually educate 
our employees and contractors on the prevention of disease 
transmission. We have a chronic medical diseases registry with a 
follow-up and tracking system.  

We have a comprehensive risk-based medical surveillance program 
and biological monitoring in place as part of our occupational 
health set-up, prevention and treatment. These programs monitor 
and diagnose early onset of occupational diseases among the 
workforce in order to prevent complications. The commonest 
occupational diseases in the mining sector include those that result 
from exposure to noise, dust, chemicals and fatigue.

We strictly adhere to the hierarchy of hazard controls to reduce 
(eliminate if possible) occupational exposures that could result in the 
development of occupational diseases. 

Another risk associated with a mobile workforce is HIV/AIDs 
transmission. We have a preventative awareness program in place, 
provide health care support and advice, and continually educate 
employees on the prevention of communicable diseases, including 
sexually transmitted diseases. We do not discriminate against 
workers in relation to their HIV status. 

We have a zero tolerance approach to drug and alcohol abuse 
and regularly conduct random drug and alcohol tests on-site among 
both employees and contractors. 

MATERIALITY ISSUE: HIGH

This year’s materiality assessment 
showed that providing a safe and 
healthy working environment was a top 
quartile priority for most stakeholders 
from staff to suppliers.

ACHIEVEMENTS

Maintained an exceptional safety record 
for the third consecutive year

Zero fatalities

0 lost time injury

12-month rolling LTIFR of 0.0 per million 
man-hours worked, one of the lowest in 
the industry

Over 10.9 million man hours worked 
since the last LTI in March 2017
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HEALTH & SAFETY (CONTINUED)

Our Performance
In 2018, we achieved our first full calendar year without a Lost 
Time Injury (LTI), with over 6.2 million man-hours worked and beat 
our target of an annual Lost Time Injury Frequency Rate (LTIFR) of 
less than 1.0. We reported three medical and 16 minor injuries 
sustained during the year. This is a fantastic achievement and makes 
the Asanko Gold Mine one of the industry’s safest mines. We 
recognize complacency is the enemy of safety and continue to be 
vigilant, continually reinforcing our safety messages and briefings. 

During the year we held a total of 852 safety briefings for 
employees and contractors, as part of our continuing education 
and awareness on key health and safety related matters.  
Alongside regular safety training sessions, four people were 
trained in St John’s First Aid and 13 were trained in emergency 
response training. 

In 2018, 79% of all the mine’s departments and contractors 
achieved a rating of >90% in our internal Inter-Departmental SHE 
audit, against a target of 75%. In addition, the mine participated 
in the Ghana Minerals Commission’s Annual Inter-Mine audit and 
was provisionally rated 90.5% in terms of Occupational Health 
and Safety practices.

In 2018, we recorded a total of 8,056 clinic attendances by 
workers seeking primary healthcare at our on-site clinic, a rise of 
20% compared to 2017. This was due to the increase in the number 
of workers working at the mine and the development of our fourth 
deposit, Esaase.

Malaria is a key risk to our workforce and our local communities 
due to the high prevalence in the wider region. In February 2018, 
we launched the Asanko Malaria Control Program, with 40 
Asanko Malaria Safe Mine Champions trained to drive the malaria 
campaign in their respective departments and influence malaria 
safe behaviours among fellow employees. Alongside this, we 
now measure the prevalence of malaria as “incident per 1,000 
employees” to determine a more accurate trend.

Since its launch, in addition to mass health education and 
awareness campaigns on malaria, we have distributed insecticide 
mosquito nets to all employees, conducted scheduled larviciding of 
mosquito infested areas on site and distributed mosquito repellents 
to employees on night duties.

We are pleased to report a 10% decrease in the malaria incidence 
rate for 2018, with 39.90 per 1,000 employees compared to 
44.36 per 1,000 employees in 2017. Consequently, malaria has 
dropped from being the 3rd most reported disease to the clinic in 
2017 to the 5th most reported in 2018.

Our Asanko Malaria Control Program won the Outstanding 
Workplace Malaria Control Award in 2018, presented by the 
Private Sector Malaria Prevention Project of the John Hopkins 
Center for Communication Programs, as part of the West Africa 
Regional Malaria Safe awards. 

We have expanded the Malaria Control Program to our local 
communities and trained 60 Community Malaria Champions to 
champion malaria prevention initiatives in their local communities.

In 2018, a total of 9 cases of noise-induced hearing related issues 
were reported, which amounts to an Occupational Disease Rate 
(ODR) of 1.15, compared to 3.871 in 2017.

There were 200 drugs and 12,097 alcohol tests conducted during 
the year, of which 9 and 19 respectively were found positive and 
disciplinary measures, ranging from a verbal warning to dismissal, 
were enforced.

In 2018, we conducted awareness on malaria prevention, hearing 
conservation, HIV, Hepatitis B and prostate cancer.
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HEALTH AND SAFETY

YEAR*

METRIC INDICATOR 2016 2017 2018

Ensuring employee and 
contractor safety:

Type of injury and rates 
of injury, occupational 
diseases, lost days and 
absenteeism, and total 
number of work-related 
fatalities **

[region / gender]

Fihankra Safety and Health Management 
System

- Program rolled out to 
all business units

Program extended to 
all contractors

Program extended to 
all contractors and 

new employees

Emergency Preparedness and Response 
Plan (ERP)

- ERP in place ERP in place ERP in place

Near Misses Reported No. 3 7 10

Hazards Reported No. 977 8,902 7,472

Health Service Provision No. 1 ambulance

1 paramedic

2 training paramedics

1 ambulance

1 paramedic

2 training paramedics

2 ambulances 
(Obotan & Esaase)

1 paramedic and 2 
AEMTs

Administration of basic health care (OPD 
clinic attendances)

No. 5,695 2,708 8,005

Safety inductions held No. 3,547 3,740 4,205

No. of fatalities No. 0 0 0

LTIs No. 1 1 0

LTI free man days (days worked) Day 298 288 365

LTIFR (per million man hours worked) No. per 
million 
man 
hours 

worked

0.20 0.17 0.00

First Aiders Certified No. 50 (with 61 trained 
internally but not 

certified)

26 (trained by St John 
Ambulance)

22 (trained by St John 
Ambulance)

Disease control: 
workers with high 
incidence of diseases 
related to their work

Malaria Incidence Rate (per 1,000 
employees)

No. 32.57 44.36 39.90

*Commercial gold production commenced in April 2016.

** A lost time injury (LTI) is an injury sustained by an employee that will ultimately lead to the loss of productive work time in the form of worker delays 
or absenteeism. In other words, LTI refers to injuries in which the injured worker cannot work /loses the next regular shift/day. A fatality is not 
counted as an LTI.

LTIFR= number of LTI’s *1,000,000 / man hours worked

12017 ODR number has been restated following external review
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HEALTH & SAFETY (CONTINUED)

HEALTH AND SAFETY (CONTINUED)

YEAR*

METRIC INDICATOR 2016 2017 2018

Workers representation 
in formal joint 
management-worker 
health and safety 
committees

The level at which each formal joint 
management-worker health and safety 
committee typically operates within the 
organization.

Monthly Monthly Monthly

Percentage of workers whose work, or 
workplace, is controlled by the organization, 
that are represented by formal joint 
management-worker health and safety 
committees.

- 72% 80%

Types of injury 
and rates of injury, 
occupational diseases, 
lost days, and 
absenteeism, and 
number of work-related 
fatalities

Types of injury, injury rate (IR), occupational 
disease rate (ODR), lost day rate (LDR), 
absentee rate (AR), and work-related fatalities, 
for all employees

- LTIFR=0.17 per million 
hours

LDR=0.85 per million 
hours (5 Scheduled 
rostered days lost)

Fatality=0

LTIFR=0.00 per million 
hours

Fatality=0

Types of injury, injury rate (IR), and work-
related fatalities, for all workers (excluding 
employees) whose work, or workplace, is 
controlled by the organization

- LTIFR=0.23 per million 
hours for only contractors.

LDR=1.14 per million 
hours (5 Scheduled 
rostered days lost)

Fatality=0

LTIFR=0.00 per million 
hours for only contractors

Fatality=0

The system of rules applied in recording and 
reporting accident statistics.

- National Law- Minerals 
and Mining Regulations 

LI2182

National Law- Minerals 
and Mining Regulations 

(Health, Safety and 
Technical) Regulations 

2012 LI2182

Workers with high 
incidence or high risk of 
diseases related to their 
occupation

Whether there are workers whose work, or 
workplace, is controlled by the organization, 
involved in occupational activities who have a 
high incidence or high risk of specific diseases.

- 0 0

*Commercial gold production commenced in April 2016.

HEALTH AND SAFETY (CONTINUED)

YEAR*

METRIC INDICATOR 2016 2017 2018

Health and safety 
topics covered in  
formal agreements  
with trade unions

Whether formal agreements (either local 
or global) with trade unions cover health 
and safety.

- 1 Collective 
Bargaining 
Agreement

1 Collective 
Bargaining 
Agreement

If so, the extent, as a percentage, to which 
various health and safety topics are 
covered by these agreements.

- 100% - All 
workplace safety 

topics are covered

100% - All 
workplace safety 

topics are covered

Number of safety meetings No. 3,546 9,656 13,569

Number of safety training sessions No. 79 473 624

Number of employees provided with 
basic health screening

No. - 2,708 3,111

Number of contractors provided with 
basic health screening

No. - 4,023 4,945

Number of local employees provided 
with basic health screening

No. - 2,568 2,361

Number of local community members 
provided with basic health screening 

No. - 550 366

*Commercial gold production commenced in April 2016.
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AN EMPLOYER OF CHOICE

Our Approach
The Asanko Gold Mine is a major employer in Ghana, with a total workforce 
of employees and contractors of approximately 2,400 people. We support 
diversity and equal opportunity and aim to be recognized as an employer of 
choice. The successful achievement of our goals is dependent upon the skill, 
commitment and dedication of our employees and contractors.

Our Practices
Ghana has a long history of gold mining and a large talent pool of highly skilled 
workers. Our employment policies are designed to ensure we take advantage 
of this and to have the highest possible representation of Ghanaians in our 
workforce. Only if the necessary skills and competencies cannot be found in-
country, do we seek them internationally. 

The mine’s management team, which is responsible for the day-to-day 
management of the operation, is led by a Ghanaian and is predominantly 
Ghanaian.

We also aim to have strong representation of workers from our local 
communities to ensure they are able to benefit from the presence of the mine. 
We have developed policies and procedures, in consultation with our local 
stakeholders, so that people from our local communities enjoy preference, 
provided they have the required qualification for the role. 

All of our contractors are expected, in cooperation with our human resources 
department, to follow similar procedures.

To ensure we attract and retain highly skilled and experienced workers, we 
offer attractive terms of employment with competitive remuneration, including 
performance-based incentive payments, a competitive work roster and career 
development. We review our remuneration packages compared to our peers 
on an annual basis.

All employees are positioned in a salary band, regardless of gender, which 
determined by factors such as experience and expertise. Remuneration is gender 
neutral and determined by expertise, experience and performance.

All our employees’ remuneration packages, from the CEO down to the frontline 
worker, have a performance-related bonus against which they are measured 
annually. The bonus is dependent on the achievement of a set of annual Key 
Performance Indicators (KPIs). The KPIs always include safety, production and 
cost indicators and a CSR measurement.

Executive compensation is designed to be aligned with the interests of 
shareholders, to be competitive and to reward performance. Remuneration 
consists of a base salary, a short-term cash incentive plan and a long-term share 
incentive scheme. We regularly benchmark our remuneration rates against 
peers in the industry. The Board’s Compensation, Nominating and Governance 
Committee is responsible for reviewing the CEO’s annual performance and 
the long-term share incentive scheme. Executive and Board remuneration are 
detailed in our AGM materials, which are available on our website. 

We conduct an extensive annual employee engagement survey to 
gauge if workers feel engaged with the company and to identify 
potential issues. 

We invest heavily in training our workforce to ensure they understand 
and comply with all the Company’s relevant policies, as well as 
remain up to date with the latest industry developments. Our training 
programs are multifaceted, focusing on technical training, leadership 
and business literacy, and procedures and standards, as well as 
career development.

At a local community level, we offer skills training at our Skills 
Development Centre, which is an officially recognized program 
by the Ghanaian education authorities. Wherever possible, the 
graduates of these courses are employed at the mine, either directly 
by Asanko or by our contractors.

Our Performance
In 2018, our workforce comprised 99% Ghanaians. At the end 
of 2018, a total of 2,421 people were employed by the Asanko 
Gold Mine in Ghana, including the mine, the Accra office and third 
party contractors. Absenteeism for the year was very low at 1.7%, 
similar to 2017, and the staff turnover rate for Asanko Gold Mine 
employees fell to 1.2% compared to the prior year.

Our female-friendly policies have also contributed to our female 
workforce rising by 3% to 12% compared to 2017, which is well 
above the national average of 7% for the industry in Ghana. 

In 2018, we strengthened our support for a gender diverse 
workplace with a formal Asanko Women in Mining Charter, which 
recognizes the role and contribution of our female workers and 
encourages them to be ambassadors for future girls and young 
women contemplating a career in mining. 

4,729 individual training sessions were held during the year for 
both Asanko employees and our contractors, and they received 
training across 65 different training programs, including business 
improvement methodologies, supervisory skills, time management 
and leadership practices. 

We increased the number of National Service personnel from our 
local communities, nearly doubling the intake from 22 in 2017 to 43 
in 2018, giving them valuable experience of a working mine.

All our front line employees are unionized, along with two of our 
mining contractors, PW Mining Ghana and Rocksure Mining and 
they belong to the Ghana Mineworkers’ Union, the largest in the 
Ghana mining industry. We had no industrial actions and strikes in 
2018 for the fourth consecutive year. 

MATERIALITY ISSUE: HIGH

Issues such as local employment 
levels and training and development 
were ranked as two of the seven 
highest priority issues in our materiality 
assessment this year, featuring in the 
top three issues for both suppliers and 
employees. This aligns with Asanko’s 
commitment to be an employer of 
choice in Ghana.

ACHIEVEMENTS

99% Ghanaian workforce

41% workforce from local communities

3% increase in female workers to 12% of 
total workforce

Published Asanko Women in  
Mining Charter

EMPLOYMENT PERFORMANCE

YEAR*

METRIC INDICATOR 2016 2017 2018

Employment Total No. workforce** 1,677 2,210 2,446

Total No. Ghana workforce 1,655 2,188 2,421

% employees 22 23 22

% contractors 78 77 78

% male 90 91 88

% female 10 9 12

% workforce Ghanaian 98 99 99

% workforce from local communities 42 37 41

Total No. of Employees 369 502 521

- % workforce Ghanaian 98 99 99

- % workforce from local communities 27 32 33

Total No. of Contractors 1,286 1,686 1,900

- % workforce Ghanaian 98 99 99

- % workforce from local communities 46 38 43

*Commercial gold production commenced in April 2016.
** Includes the Head Office in Vancouver, Canada and the Project Office in Johannesburg, South Africa
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AN EMPLOYER OF CHOICE  (CONTINUED)

EMPLOYMENT PERFORMANCE  (CONTINUED)

YEAR*

METRIC INDICATOR 2016 2017 2018

Scale of the 
organisation

Total number of employees by country 
or region

Ghanaians = 98 

Other foreign 
Nationals = 2

Ghanaians = 99 

Other foreign 
Nationals = 1

Ghanaians = 99 

Other foreign 
Nationals = 1

Average hours of 
training per year per 
employee

By gender

By employee 

Male – 9,325 

Female -946

28hrs 

Male – 10,302 
Female – 1,077

29hrs 

Male – 10,149 

Female – 1,230

21.84hrs

Programs for upgrading 
employee skills and 
transition assistance 
programs

Type and scope of programs implemented 
and assistance provided to upgrade 
employee skills.

• CPR & AED training
• MS Excel training 

for mining
• Structural Geology
• Mincom Exams 

training
• Mass flow & 

densitometer 
• Ground probe & 

radar training

• Elution training
• Tower crane training
• Kemix intertank 

screen kiln
• PME Mill line 

handler training
• Aeronautical radio 

operator training
• Structural training

• Slurry Pump Training
• DataMine 

Modeling
• Micromine 

Exploration Training 
• Rethinking Medical 

Education & 
HealthCare 

• Whittle SIMO, 
Mine Optimization 
Training 

• Anti-Money 
Laundering, Fraud 
and Forensic 
Investigation

• Business 
improvement toolkit

Percentage of 
employees receiving 
regular performance

and career 
development reviews 
during the reporting 
period

Percentage of total employees by gender

by employee category 

Male: 94%
Female:7%

Junior staff: 51
Senior staff: 102

Management: 47

Male: 95%
Female: 5%

Junior staff: 150
Senior staff: 103

Management: 47

Male: 95%
Female: 5%

Junior staff: 333
Senior staff: 139

Management: 49

National Service Students 36 22 43

Graduate Attachment Scheme 51 61 64

*Commercial gold production commenced in April 2016.

EMPLOYMENT PERFORMANCE  (CONTINUED)

YEAR*

METRIC INDICATOR 2016 2017 2018

Employment No. and rate of new employee hires by age 
group

25-35 = 7 (2%)
36-45 = 19 (5%)
46-60 = 6 (1%)

25-35 = 14 (3%)
36-45 = 14 (3%)
46-60 = 12 (2%)

25-35 = 21    (4%)
36-45 = 9    (2%)
46-60 = 2 (0.4%)

By gender Male = 31 (7%)
Female = 1 (1%)

Male = 37 (7%)
Female = 3 (1%)

Male = 29 (6%)
Female = 3 (1%)

By region Ghana = 28 (7%)
Local = 3 (1%)
Expat = 1 (1%)

Ghana = 30 (6%)
Local = 6 (1%)
Expat = 4 (1%)

Ghana = 22 (4%)
Local = 10 (2%)
Expat = 0 (0%)

Total number and rate of employee 
turnover

by age 
group

25-35 = 4 (1%)
36-45 = 6 (1%)

46-60 = 10 (2%)

25-35 = 2 (1%)
36-45 = 6 (1%

46-60 = 4 (1%)

25-35 = 1 (0.2%)
36-45 = 4 (0.8%)
46-60 = 1 (0.2%)

By gender Male = 20 (5%)
Female = 0%

Male = 11 (2%)
Female = 1 (1%)

Male = 6 (1%)
Female = 0 (0%)

By region Ghana = 16 (4%)
Local = 2 (1%)
Expat = 2 (1%)

Ghana = 6    (1%)
Local = 5 (1.0%)
Expat = 1    (1%)

Ghana = 4 (0.8%)
Local = 1 (0.2%)
Expat = 1 (0.2%)

*Commercial gold production commenced in April 2016.
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COMMUNITY RELATIONS

Our Approach
Since we first started to explore the Esaase concession back in 2007, community 
engagement has been at the heart of Asanko’s CSR activities. We have 
regularly held an average of 150 community engagement meetings every 
year to maintain a continuous dialogue with our local communities about the 
progression and benefits of our project as we advanced from exploration, 
through the construction phase to the commencement of gold mining operations 
in 2016.

Oversight of our community engagement activities is provided by the Board 
SHEC Committee and supported by the Asanko CSR and Responsible Mining 
Charters, which outline our commitment to our local communities and can be 
found on our website: www.asanko.com. 

Our Practices
We have a 25-strong Ghanaian community affairs team based at the mine, 
supported at senior management level by the in-country Senior Vice President 
for Corporate Affairs and Sustainability and the Senior Vice President for 
Organizational Capability and SHEC. 

Alongside this, we have set up the Community Development Committee 
(CDC) to structure our community consultation activities. The CDC serves as a 
platform to sensitize the local communities on Asanko’s company policies and 
procedures, and to give the local communities an opportunity to present their 
concerns for redress at the grassroots level.

We have identified all our key stakeholder groups at the local, regional and 
national levels and designed a detailed engagement plan to ensure we 
keep them abreast of our operations and the key issues that arise from time to 
time. We also conduct an annual materiality assessment which also provides 
additional input on the issues our local communities find pertinent.

Our stakeholder engagement activities are designed to cover the main areas of 
concern in our local communities, which include: 

• Impacts of mining operations, particularly dust, noise and blasting  

• Employment  

• Development of the Esaase mine   

• Land access and compensation 

• Resettlement

• Exploration activities  

• Community infrastructure projects

We comply with all relevant Ghanaian laws and regulations regarding our 
interactions and engagements with our local communities. The mine’s Community 
Affairs and Finance Departments manage the compensation process associated 
with farms, immovable properties and land in line with Ghanaian law and a 
strict compensation code. The majority of claims are in relation to the land take 
of agricultural/productive land within the mine’s operational areas.

Our Performance
In 2018, we held 240 meetings with key local and regional 
stakeholders. We have established good relationships with the 
relevant Government departments including the Ministry for Lands 
and Natural Resources, the CEO of the Minerals Commission, 
the Ashanti Regional Minister and the District Chief Executives of 
the Amansie West and South Districts, among others. We have 
also maintained existing links with the King of Ashanti, the Manso 
Nkwanta Traditional Council, as well as other traditional authorities. 
This has been evidenced by strong stakeholder support and the 
timely receipt of permit approvals during 2018.

We continued to spend time during the year aligning key 
stakeholders with our plans to develop our new mine, Esaase, 
which is located around 27 kilometres from our processing facility. 
The development of Esaase will include a relocation of the Tetrem 
village, which will commence in 2019, as well as a portion of 
the Esaase village in few years time, the construction of mine 
infrastructure and two water treatment plants. 

In Q4 2018, we successfully completed a bulk sampling exercise 
and in January 2019 commenced a trial mining and trucking 
operation. The long-term development plan for Esaase is expected 
to be agreed by the Joint Venture partners during H2 2019.

A major milestone we achieved during the year was the signing of 
the Esaase Social Responsibility Forum Agreement (SRF) in Q4 2018. 
The Esaase SRF will provide a governance framework between 
Asanko and local stakeholder groups for the management of 
stakeholder expectations and community development in the area. 
The implementation of the Esaase SRF will commence in 2019. 

In 2018 we paid $2.1 million to 893 farmers and property owners 
in compensation for crops and land take. This was lower than 2017 
when we developed the Dynamite Hill and Akwasiso deposits. 
However, with the development and ramp-up of Esaase earmarked 
for 2019 and 2020, we expect that level to increase as we 
compensate farmers and landowners in the Esaase project area. 

We record all community grievances by category and by village 
and/or town to help us monitor our performance and identify 
trends. We attempt to resolve each one in a timely manner. During 
the year we had 236 complaints relating to our mining operations, 
which is an increase of 84% over the previous year. The majority of 
complaints were related to alleged blast induced cracks in buildings 
within communities around the periphery of our open pits. In addition 
to rigorous blast movement and noise measurements for all blasting 
activities, a blast resolution committee has been set up to investigate 
these complaints and seek a resolution. 

MATERIALITY ISSUE: HIGH

Stakeholders both internally and 
externally ranked community relations 
as a high priority issue in our Materiality 
Assessment for the second consecutive 
year, reflecting the importance of our 
work to develop and maintain the 
support of the communities closest to  
our operations.

ACHIEVEMENTS

240 local community and regional 
stakeholder meetings held 

Signed the Esaase Social 
Responsibility Forum Agreement

COMMUNITY RELATIONS (CONTINUED)

2018 Community Grievance Statistics
Number of Complaints & Grievances
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CATEGORY OF ISSUES

2016 2017 2018 TOTAL
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1. DUST (Air) - 2 2 - 1 1 1 1 2 1 5 6

2. NOISE (Blast & Others) 27 25 52 29 21 50 97 16 113 172 84 256

3. WATER & SCD OVERFLOWS - 10 10 - 3 3 2 - 2 2 13 15

4. COMPENSATION & FARM ACCESS - 19 19 3 53 56 38 63 101 41 171 212

5. EMPLOYMENT - 2 2 - 2 2 - - 0 - 5 5

6. ILLEGAL MINING - - 0 - 1 1 - - 0 - 3 3

7. STAFF BEHAVIOUR - - 0 - - 0 - - 0 - 2 2

8. STAKEHOLDER GRIEVANCE 1 4 5 2 13 15 9 9 18 12 27 39

TOTAL 28 62 90 34 94 128 147 89 236 228 310 538

COMMUNITY RELATIONS (CONTINUED)

Meetings with Local Stakeholders in 2018
STAKEHOLDER GROUP MEETINGS HELD

Esaase and Tetrem Project Affects Persons (PAP) and Resettlement Negotiation Committee (RNC) members 14

Esaase/ Obotan Social Responsibility Forum Meeting 11

Esaase – All other stakeholder meetings 74

CDC and Entire Community Meetings (Youth Groups, Women Groups, Religious Groups, Chief Farmers, etc) 64

Informal engagements 40

CSR partners 16

Blast Complainants 5

Media 5

District Assembly Meeting (DISEC, District Functional Staff, etc) 3

Community Consultative Committee (CCC) 2

Traditional Authorities 2

Assembly & Unit Committee Members 2

Religious Leaders 2

Total 240

SOCIAL PERFORMANCE

YEAR*

METRIC INDICATOR 2016 2017 2018

Employment Total No. of stakeholder meetings 
attended

No. 160 188 240

Local community 
development and 
investment

Value of projects $ 557,259 540,000 711,665

Land acquisition and 
resettlement **

Total acres of land take Acres 317 1,485 938

Compensation payments for land take $m 2.7 3.1 2.1

Total acres of land rehabilitated** Acres 0 0 2.5

Total payment of immovable properties 
and shrines

$ - - 389,588

Vocational training Total No. of graduates from the Obotan 
and Esaase Vocational Training 
centres***

No. 0 122 0

Complaints and 
grievances

No. of complaints received No. 90 121 236

% addressed within target timescale % 46 65 37

*Commercial gold production commenced in April 2016.

** We commenced reporting on areas of rehabilitation in 2018 

***  The skills training program in partnership with GIZ came to an end in 2018, Asanko evaluated its option on how best to continue with 
the program during the year

COMMUNITY RELATIONS (CONTINUED)

2018 Community Grievance Statistics

Our Community Affairs department holding a meeting with the local chiefs.
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INVESTING IN THE COMMUNITY

Our Approach
As a long-term business partner and major employer in the Ashanti region, 
we are involved in sponsoring and supporting a wide range of community 
empowerment initiatives.

In dialogue with our local stakeholders, and through our strategic partnerships 
with NGOs, we have developed the “Asanko Opportunity Cycle”. This is 
the focal point of our CSR program and provides a coherent framework for 
leveraging our presence to meaningfully and beneficially impact our local 
community stakeholders and create positive, self-sustaining legacies beyond the 
life of the mine that empower current and future generations.

MATERIALITY ISSUE: HIGH

Our materiality assessment showed 
investment in community infrastructure, 
including roads and services, was 
among the top three issues for 
employees as-well as for community-
based stakeholders.

ACHIEVEMENTS

Supported 52 community projects 

Constructed two mechanized 
boreholes for our local communities

Obotan Cooperative Credit Union 
continued to increase its membership, 
with a total of 2,997 members at the 
end of December 2018 

Trained 28 healthcare workers 
in pharmaceutical supply chain 
management, through our partnership 
with HPIC

Our Practices
We have established a set of criteria to guide our support of 
community development projects, which must meet one or more of 
the following criteria:

• Project outcomes must make a material difference to members of 
our local communities

• Initiatives must be owned by the community and sustainable after 
the life of the mine

• Projects must be designed in such a manner as to maximize 
community participation and management post-completion

• Projects must be aligned with the District Development Plans and 
not be duplicated

In addition, to help us achieve our CSR aspirations and goals 
we have a strategy of partnering with experienced government 
agencies and NGOs that have a track record of success in their 
specialist field. We believe these partnerships enhance the success 
and results of the projects, benefiting from the unique strengths of 
each partner. 

In 2018, we worked with three partners; GIZ (working in 
collaboration with the Credit Union Association of Ghana), CODE 
Canada (in collaboration with Ghana Book Trust), and Health 
Partners International Canada (HPIC). 

It is the first time we are partnering with HPIC and their first time 
working with a mining company. HPIC is a Canadian registered 
charity dedicated to increasing access to medicine and improving 
health for the world’s most vulnerable people. HPIC works with 
Canada’s pharmaceutical and healthcare industry to treat about 
1 million people every year through a well-established network of 
Canadian volunteers and global partners. 

READING GHANA PROGRAM SKILLS DEVELOPMENT CENTERS

OBOTAN COOPERATIVE 
CREDIT UNION (OCCU)

PROCUREMENT OF LOCAL 
GOODS & SERVICES

HEALTH FACILITIES 
SUPPORT PROGRAM

of the 2016  
CSI Award

WINNER

INVESTING IN THE COMMUNITY (CONTINUED)



ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT38 39ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT

Our Performance
In 2018 we rolled out a three-year maternal and child health initiative that aims 
to improve maternal, newborn and child health in our local communities in 
collaboration with HPIC and the District Health Directorate.

The initiative, called the Obaatanpa Maternal and Child Health Programme 
(“Obaatanpa” literally means “Good Mother” in the local Twi dialect), will 
focus on improving the capacity of nine health facilities in the Amansie West 
and South Districts to provide quality services to pregnant women, mothers, 
infants and young children. 

During the year we trained 28 health personnel in pharmaceutical supply chain 
management, renovated a donated space at the District Health Directorate as 
a centralized distribution centre and received the first consignment of donated 
medicines and supplies for distribution to beneficiary health facilities. 

We extended our Asanko Malaria Safe Mine program to include 60 trained 
Community Malaria Champions to champion malaria prevention initiatives in the 
local communities. To celebrate World Malaria Day, we organized a medical 
outreach and malaria education day. Our medical staff provided free medical 
care and treated 366 community members for various ailments for free. 

The award-winning Obotan Co-operative Credit Union continued to grow 
during the year, with  two fully operational branches in our local communities. 
The Union had a total of 2,997 members at the end of December 2018, an 
increase of over 75% from 2017, with total assets of approximately GH¢ 1.4 
million ($285,714).

We continued with the implementation of our “Read Ghana” program in 
collaboration with CODE and Ghana Book Trust. Activities undertaken during 
the year included a reading festival, mobile and e-library sessions and extending 
the program to eight additional schools in the mine’s catchment communities. This 
program is making a significant impact on both the calibre of teaching as well as 
the reading and comprehension of the school children involved. 

The mine also donated 100 dual-desks to two schools in the Manso Nkran and 
Akwasiso villages during the year, which will provide 200 school children with 
much need furniture. Alongside this donation, one of our contractors, Rabotec 
Ghana, also provided 10,000 of exercise books. We also undertook a number of 
small scale school renovation projects and provided support for basic certification 
examination and inter-schools competition, at a total value of $19,247.

Five petrological microscopes, valued at $25,000, were donated to the 
George Grant University of Mines and Technology, Tarkwa as part of their 
efforts to establish a modern geological engineering laboratory, which the mine 
is proud to support given the critical role the University plays in training the next 
generation of mining professionals.

The 122 local youth we trained in 2017, as part of our vocational training 
project, scored a 100% pass in their NVTI Proficiency 1 Certification Exams 
which they took during the year. This is a great result for the final year of 
our partnership with GIZ. We are currently evaluating options to fund the 
Amansieman Vocational Institute and expect to have a further update in 2019. 

In Q4 2018, the Asanko Women in Mining Chapter, supported by Asanko 
and our third party contractors, launched the Botae Pa Initiative (which literally 
translated from the Ghanaian Akan language means “Good Purpose”). 

INVESTING IN THE COMMUNITY (CONTINUED) INVESTING IN THE COMMUNITY (CONTINUED)

The Botae Pa Initiative is focused on 
achieving gender equality and empowering 
women and girls by promoting the mining 
sector to women as an exciting career 
choice, focusing on the needs of women 
and girls in our local communities in the 
areas of education, health, access to 
finance and business, and supporting the 
professional development of Asanko’s 
women through mentoring and networking 
programs.

The Botae Pa Initiative’s first project was a 
blood donation exercise, themed “One pint 
donated, a life saved”, in collaboration with 
the Amansie West District Health Directorate 
and St. Martins Hospital, Agroyesum blood 
bank, with 120 pints of blood donated. 

IN 2018, OUR COMMUNITY INVESTMENTS INCLUDED:

SUPPORT AREA PROJECTS INVESTMENT ($)

Health Asanko’s contribution to the Obaatanpa project in partnership with HPIC 306,546

Community Malaria Day 6,500

Water Construction of 2 community boreholes 36,055

Sanitation Construction of toilet facilities 35,783

Education Asanko’s contribution to CODE’s “Reading Ghana” project 75,000

Renovation of schools, support for basic certification examination and inter-schools 
competition

19,538

Donation of 5 scientific microscopes to the George Grant University of Mines and 
Technology

19,247

Cultural Heritage Support for local festivals and rituals 30,984 

Other Donations Asanko’s support for community-initiated infrastructure projects 178,990

Agriculture Support for National Farmers’ Day Celebration 3,022

Total 711,665

39



ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT40 ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT 41

DEVELOPING LOCAL ECONOMIES

Our Approach
As a responsible gold miner, Asanko recognizes that the mine must be a 
positive catalyst in the socio-economic development of our local communities 
and host country. We are committed to maximizing the opportunities available 
in-country to procure goods and services that relate to our value chain and 
operational requirements.

We aim to balance our ability to source goods and suppliers ethically, with 
clear and accessible procurement requirements with our operating and 
financial realities. We have standardized our approach to ensure complete 
transparency in our procurement processes. 

We also support the Africa Mining Vision and promote the prioritization 
of local suppliers of goods and services as well as development of local 
manufacturing and supply chains.

Our Practices
As a major business in Ghana, the Asanko Gold Mine interacts with 
a large number of contractors and specialized small and medium 
enterprises. We have successfully identified Ghanaian companies 
and suppliers for most all of our requirements at the mine, ranging 
from grinding and steel balls used in the processing facility, to 
earthmoving services, heavy-duty electrical cables, HDPE/PVC 
pipes, general lubricants, quick-and hydrated lime, explosives and 
plastic sample bags as well as catering and transport services.

Our Tender Procedures for Contracts is a key mechanism for 
ensuring that all suppliers to the mine are able to comply with our 
standards of labour management, quality control, health and safety, 
codes of conduct and environmental stewardship. Suppliers are 
required to demonstrate their organizational capacity, measures 
for the control of risk and accreditations as required. For high risk 
services, we may conduct a site visit in accordance with our tender 
procedures. The tender process itself is tightly controlled with a  
number of key steps to ensure a fair and equitable opportunity for all 
tenderers and we have made this available on our website. 

Our supplier database is categorized into national, regional and 
local vendors in order to identify and tailor category-specific 
strategies to assist in enhancing their capacities. We have ring-
fenced some goods and services for the local vendors category.

We also assist some of our key suppliers from our local communities 
through the provision of upfront payment to enhance their financial 
capability in their timely delivery of orders placed by the mine and 
we allow the use of our twice-weekly charter flights from Accra to 
the mine for the delivery of light and urgently required supplies, while 
allowing Kumasi-based suppliers to use the daily shuttle bus service 
from Kumasi for the same purpose.

MATERIALITY ISSUE: HIGH

Our commitment to support local 
businesses through our mine’s 
procurement is a key pillar in building 
a thriving local economy, and this was 
reflected in our materiality assessment 
with ‘purchasing from local suppliers’ 
ranking as a highest priority issue for the 
second consecutive year.

ACHIEVEMENTS

$233 million spent on goods and 
services in-country

Supported 264 Ghanaian businesses 

96 businesses from the Ashanti Region 
supplied goods and services valued at 
$10.8 million

Awarded five community-based 
businesses contracts as part of the 
development of the Esaase deposit

Hosted a procurement training day for 
15 community-based vendors

DEVELOPING LOCAL ECONOMIES (CONTINUED)
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LOCAL PROCUREMENT PERFORMANCE

YEAR*

METRIC INDICATOR 2016 2017 2018

Development and 
impact of infrastructure 
investments and 
services supported 
including local 
procurement

No. local businesses supplying goods 
and services

No. 211 277 264

Value of goods and services supplied $m 128.6 167.2 233.3

Development of local procurement policy Policy Local Procurement 
Plan finalized

Local Procurement 
Plan implemented

Done

Percentage of the 
procurement budget 
spent in Ghana on 
local suppliers

% 80% 92% 96% 

Amount spent on 
suppliers from the 
Ashanti Region

$3.7 million, 
which 

amounts to 
4% of the 

total “Local” 
spend

$4 million, 
which 

amounts to 
2% of the 

total “Local” 
spend

$10.8 million, 
which amounts 

to 5% of the 
total Ghana 

spend 

Numbers have been are rounded

*Commercial gold production commenced in April 2016.
*Commercial gold production commenced in 2016. 

Our Performance
Our 2018 Local Procurement Plan for the Asanko Gold Mine was 
approved by the Minerals Commission of Ghana. 

In 2018, we procured goods and services from 264 Ghanaian 
businesses, valued at $233 million, an increase of $65.8 million due 
to development of our fourth deposit, Esaase. Of this, 96 were from 
the Ashanti region, providing goods and services valued at $10.8 
million, which is a significant increase compared to 78 businesses 
in 2017 and the result of concerted effort by the mine’s procurement 
team to identify suitable local community and regional vendors. 

We continued to purchase and use locally manufactured drugs 
and medical supplies that have been approved by the Pharmacy 
Council of Ghana in preference to foreign manufactured drugs. This 
policy contributes to supporting the local medical supply businesses, 
including Zenith Pharmaceuticals, Diacon Medicals and Zolandes.

We implemented a supplier road map for the development of 
the Esaase deposit, which is located 27 kilometres away from the 
central processing facility. Five local companies were awarded the 
contract to build and upgrade the haul road linking Esaase to the 
processing plant and to haul the ore as part of the bulk sampling 
exercise undertaken in Q4 2018. The total value of these contracts 
was $4.7 million.  

In Q4 2018, as planned, we held a training day for 15 local 
community vendors. This is the second annual supplier training 
seminar we have hosted, this time focused specifically on the mine’s 
catchment communities. The purpose of the seminar was to explain 
how Asanko’s Requests for Quotes and Tenders processes work as 
well as to teach the local vendors the techniques of properly and 
competently completing Bills of Quantities (BOQs) to enhance 
their chances of winning tenders. In 2018, we spent $6.5 million on 
procurement from local community vendors.

DEVELOPING LOCAL ECONOMIES (CONTINUED)

Access to capital - the OCCU continues to support the expansion of local businesses.
Small and medium sized businesses are widely recognized as key drivers of socio-economic development, particularly in emerging countries 
where they provide vital additional employment opportunities and make valuable contributions to GDP.  However gaining access to the capital 
necessary to grow and expand is often one of the biggest challenges these important businesses face. This problem is particularly pronounced 
in rural areas where there are few banks, and a large proportion of the population is unbanked. That is why ensuring local businesses near 
our operations are able to access capital to help them grow is fundamental to our CSR vision and our ambition to create self-sustaining 
positive legacies beyond the life of the mine. In 2015 we partnered with the German development finance institution Deutsche Gesellschaft fur 
Internationale Zusammenarbeit GmbH (GIZ) to establish the Obotan Cooperative Credit Union (the OCCU). 

The OCCU is a member-owned not-for-profit financial cooperative that provides savings, credit and other financial services to its members. With 
seed capital provided by the Asanko Gold Mine, the OCCU now has nearly 3,000 members and GH¢1.4 million in assets. Here are two case 
studies demonstrating how the OCCU is helping local businesses to grow.

MR. BAFFOUR AWUAH, GUEST HOUSE 
OPERATOR, MANSO NKRAN COMMUNITY
Mr. Baffour Awuah is a resident of the Manso Nkran Community, he is married with 
eight children and seven other dependents. 

Baffour started his Guest House business about five years ago, when development 
of the Asanko Gold Mine started and there was a growing demand for 
accommodation. He took advantage of this and turned his 6-bedroom house into a 
guest house.

Through a community sensitization program organized by Asanko, Baffour heard 
about the OCCU and became a member. He started saving and two years later, 
approached the OCCU for a loan. The loan he received, combined with his 
savings, meant that Ballfour was to expand his Guest House to 17 bedrooms. 

According to Baffour, with the expansion now finished, his daily revenue has 
increased significantly, from GH¢300 to GH¢2,000. He is pleased with the 
improvement he has seen in his business and is full of praise for the OCCU and 
Asanko for their commitment to support the growth of local businesses in the area. 
Baffour has also encouraged ten new members to register with the OCCU.   

MRS CHARITY MANU, LOCAL FOOD 
VENDOR, MANSO NKRAN COMMUNITY
Mrs. Charity Manu is a resident of the Manso Nkran Resettlement village and a 
local food vendor. She is married with seven children and nine dependents, six of 
her children are currently at school. Charity has been a member of the OCCU since 
October 2016.  

Through her membership of the OCCU, Charity qualified for a loan to expand her 
business and added a pub alongside her eatery business. Charity explained that 
the interest rate of the OCCU is affordable compared to other financial institutions.  
Since the pub opened, Mavis’ daily income has increased by  around GH¢700 to 
GH¢2,000, which enabled her to improve her family’s standard of living.
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GRADUATES OF THE 
AMANSIEMAN VOCATIONAL 
INSTITUTE FIND EMPLOYMENT 
AT THE MINE 
Asanko has also partnered with GIZ to provide skills 
training to young people and youths from the communities 
nearest our mines. This includes the establishment of two 
skills development centres, now named the Amansieman 
Vocational Institute. Over the past few years, since these 
centres opened, 390 young men and women from our 
communities have been trained in a variety of vocational 
skills, including catering, plumbing, electrical skills, 
masonary and carpentry. Here we showcase two recent 
graduates from the Amansieman Vocational Institute and 
their stories.

SUMMARY OF 2018 OPERATIONAL 
AND FINANCIAL RESULTS

ASANKO GOLD MINE  
(100% BASIS) FY 2018

Waste mined (‘000t) 39,244

Ore mined (‘000t) 4,898

Strip ratio (W:O) 8.0

Average gold grade mined (g/t) 1.4

Mining costs ($/t mined) 3.62

Ore treated (‘000t) 5,180

Gold feed grade (g/t) 1.5

Gold recovery (%) 94

Processing costs ($/t treated) 11.16

Gold production (oz) 223,152

Gold sales (oz) 227,772

Average realized gold price ($/oz) 1,247

Operating cash costs1 ($/oz) 688

Total cash costs1 ($/oz) 750

All-in sustaining costs1 ($/oz) 1,072

All-in sustaining margin1 ($/oz) 175

All-in sustaining margin1 ($m) 39.9

MR. WILLIAM AMOAKO
Mr. William Amoako, from the local community village Domi Beposo, 
dreamed of becoming an accountant.  However after secondary school 
education, he realized this would not be possible as he couldn’t afford to 
continue his education. When he heard about Asanko’s Skills Development 
Program, he took the opportunity to study catering, even though it is 
traditionally a female dominated trade in Ghana. 

After his six months training, William also got a placement with Nafhas 
Catering Services through the WEL. His commitment and dedication to work 
enabled him to get a full time job with local catering company, Cofkans 
Catering Services, in the pastry section. In January 2019, he was awarded the 
Best Employee for 2018 in his section.

William is currently setting up his own eatery at Kensere Nkwanta, a 
community close to the Asanko Gold Mine, which he hopes to open during 
2019. He plans to mentor two youths from his community to manage his 
eatery, whilst he continues to work with Cofkans.   

MISS MAVIS ABOAGYE
Miss Mavis Aboagye, grew up and lives in the village of Suntreso, near 
the Asanko Gold Mine. In 2018 she graduated in catering from the 
Amansieman Vocational Institution. As a girl Mavis dreamed of being 
a business woman, however early motherhood meant she was unable 
to continue her education and pursue her dreams. In 2018 Mavis took 
advantage of the opportunity to enrol on to Asanko’s Skills Development 
Program and studied catering. After the six months training program, she 
found a placement as a cook, through the Work Experiential Learning 
(WEL), with one of Asanko’s local caterers Nafhas Catering Services. 

In January 2019, her efforts were rewarded and Mavis was recognised as 
the most hard working employee for 2018 in her section. As a result of the 
training and the work placement, Mavis says she has gained confidence 
and aims to establish her own catering service and employ other people.
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Our Practices and 
Performance
Monitoring environmental incidents
A fundamental part of our approach to environmental 
management is monitoring and reporting on any environmental 
incidents that may occur on or offsite as a result of our 
operations. Environmental incidents are classified into five 
different levels of severity. Asanko has not recorded any level 
three incidents (e.g. spills that have impact outside the mine 
boundary) or above in its corporate history. 

During 2018 we recorded 17 level two incidents, which 
included spills of effluents or pollutants within the boundary 
of the operation. In all these cases, as with any environmental 
incident, the matter was promptly investigated to determine the 
root cause, and a corrective action plan was implemented to 
mitigate any potential impact and reduce future occurrence. 

We also recorded 22 level one incidents (i.e. very minor, 
localized incidents) in 2018, rising from just four in 2017. 
However, it is important to note that, we regard class one 
incidents as an early warning mechanism, which if properly 
attended to, can prevent more serious incidents from occurring. 
Thus the increase in the number of these incidents this year 
is also reflective of a positive trend showing more proactive 
reporting of these incidents.

Asanko did not incur any fines for environmental non-
compliance in 2018.

2016 2017 2018

Level 1 4 4 22

Level 2 0 0  17

Level 3 0 0  0

Level 4 0 0  0

Level 5 0 0  0

Definitions: 

Level 1 Incidents are controllable releases or spills that can 
be contained within a bounded area and are cleaned up 
immediately.

Level 2: Minor spills or releases that move into water but remain 
within the mine boundary.

Level 3: Spills that move outside the mine boundary

Level 4: Incidents that travel outside the mine boundary and into 
the environment, impacting water and soil, and must be reported 
to the Government.

Level 5: Catastrophic spills which are greater than 50 litres in 
volume and travel outside the mine boundary and into areas 
of national concern such as roads, communities and must be 
reported to government.

ENVIRONMENTAL  
STEWARDSHIP & COMPLIANCE

ACHIEVEMENTS

Zero significant environmental incidents 
for third consecutive year

24% improvement in electricity efficiency

30% reduction in waste sent to landfill 
during 2018

MATERIALITY ISSUE: HIGH

Asanko is committed to respecting 
the natural environment, and it was 
no surprise that ‘compliance with 
environmental laws and standards’ 
ranked as a top quartile issue in  
this year’s materiality assessment.  
It was among the top six priorities  
by employees.

It is vital to our operations that we act as responsible 
environmental stewards. We are committed to instigating 
the highest possible environmental standards including 
maximizing our energy efficiency and minimizing the 
water we use. These measures are not only a vital part of 
maintaining the trusting relationship we have with local 
communities, they also provide valuable cost savings to  
our business. 

Reflecting the importance of environmental stewardship to our company, three 
environmental issues: ‘environmental compliance’, ‘water use’ and ‘reliable 
power supply’ were identified as high priority issues in the annual materiality 
assessment this year. 

This chapter sets out our approach and performance across each of 
the areas, as well our approach to climate change; hazardous and non 
hazardous waste management and biodiversity, which we consider to be 
vital components of our environmental management systems.

Our Approach
Asanko’s approach to environmental management is set out in our 
Environmental Charter, which is available online. The Charter underwrites a 
corporate commitment to manage, minimize and mitigate our environmental 
impact and remediate any disturbances caused by our operations. Our 
Environmental Management Systems are aligned with the requirements of the 
international best practice standard ISO 14001: 2015, and our ambition is to 
work towards certification during 2019.

Asanko’s environmental management system aligns with the requirements 
of the Ghanaian Environmental Protection Agency (EPA) and international 
best practice standards, including, the IFC Performance Standards, and the 
International Cyanide Code. 
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Water management
From the pit to the plant all aspects of the mining process require 
ready access to water in order to function effectively.  Although the 
Asankrangwa Belt where the Asanko Gold Mine is located is not 
an area currently subject to water scarcity, we still strive to minimize 
the amount of fresh water we abstract and to implement the highest 
standards to protect the quality of local water.

Our approach to water use and management is detailed in our 
site-specific water management plan. This compels us to remain 
within our permitted water withdrawal limits, set by the local 
authority, and to use water as efficiently as possible through the use 
of a closed loop water recycling process. The use of a closed loop 
system also largely negates the need to discharge any water back 
into the environment after use, and 100% of available water at the 
TSF is recycled back to the plant.  

Every year, a proportion of water stored at the TSF is lost to 
evaporation, which means we need to top up water levels in 
the plant to keep it working effectively. Pit dewatering boreholes 
reduce water levels in pit slopes enhancing pit wall stability.  The 
plant top up water is sourced from this available water supply.  
Ground water levels is monitored via a series of observation holes 
on site and in the community to determine if access for nearby 
communities is not under threat.  Should community water levels 
drop to levels that impact on their access to water, we would 
implement measures to restore access – this could include the 
drilling of deeper boreholes.

Our Performance
During 2018, onsite boreholes provided a total of 2,282,115m3 
of water.  We use a portion of this water for dust suppression, 
or domestic water for the camp and administration blocks, and 
some is used top up water for the process plant. Excess water from 
the boreholes is discharged back into the environment. In 2018 
1,027,511m3 was added to the process plant water system from 
onsite boreholes, the remainder of the water used in the plant is 
water recycled from the TSF.  In total in 2018, Asanko consumed 
1,847,732m3 of water, this figure includes water used for dust 
suppression, domestic water use at camp and the administration 
block and the additional top up water provided to the process plant. 

We currently have a conceptual water balance in place, 
however during 2019 we plan to review this and implement an 
active site water balance to ensure sound water management 
and water use efficiency over the life of mine.

2016 2017 2018

Water use 
(m3)

287,938 591,321 1,847,732

Electricity efficiency
As with water, gold mining operations require a steady supply of 
electricity in order to operate effectively. Our approach to electricity 
use is underpinned by three strategic aims. Firstly, to ensure a 
secure and steady supply of electricity so that operations can run 
uninterrupted. The second aim is to ensure we use electricity as 
efficiently as possible. Efficient use of electricity not only delivers 
significant cost savings, it also helps to ensure there is enough power 
available to other users on the grid and minimizes our contribution 
to climate change. Our final strategic aim is to utilize clean and 
renewable energy as far as practicably possible. This reduces both 
climate risk and long-term costs. 

Our Performance
In 2018, the Ghanaian national grid supplied more than 98% of the 
electricity used by the mine. A significant proportion of the Ghanaian 
grid’s power is derived from clean energy sources, in particular 
hydropower. The remainder of Asanko’s electricity is provided by 
on-site diesel gen-sets. As part of our continuing commitment to 
transparent sustainability reporting, we have also disclosed our total 
diesel consumption for this year for the first time.

As shown in table below, the Asanko Gold Mine consumed just 
over 116 million kWh of electricity in 2018, a rise of 4.5% compared 
on 2017 and reflects the increase in production throughput. 
Encouragingly our electricity efficiency saw a significant improvement 
of almost 24% to 22.41 kWh/tonne of ore milled, reflecting our 
commitment and on-going efforts to improve our energy efficiency 
across our operations.

Responding to climate risk
Our approach to climate risk management is inherently linked to our 
energy and electricity management. We aim to reduce our exposure 
to climate risk by working to drive continuous improvements to our 
energy and electricity efficiency and to increase our use of clean and 
renewable energy as much as practicably possible. 

As set out in the section above, the bulk of the electricity consumed 
by the Asanko Gold Mine comes from the Ghanaian national grid. 
Approximately half of Ghana’s electricity comes from hydroelectricity3. 

During 2018, our plans to install a 15MW solar farm at the mine 
made good progress. Discussions with a preferred supplier 
regarding a power purchase agreement are at an advanced 
stage. It is expected, to the extent an agreement is concluded, that 
the installation of this facility will provide up to six hours a day of 
electricity for our operations. This green energy will deliver valuable 
cost savings against grid tariffs.

We also monitor groundwater levels in the communities nearest 
the mine to ensure our operations do not negatively impact 
access to water for other local users. 

As illustrated in the table below, the mean water level for the 
Dadease borehole improved to an average of 13.57 metres 
during 2018, an improvement of 0.65 metres compared to 2017.  
Similarly the Nkran borehole improved to an average of 16.25 
metres from an average of 17.75 metres in 2017, although despite 
the improvement, the Nkran borehole remains lower than the 
baseline level. We will continue to monitor and seek ways to 
improve and restore it during 2019. 

Baseline 
level (M)

Mean 2017 
level (M)

Mean 2018 
level (M)

Nkran 
(OCMB03)

12.49 17.75 16.25

Dadease 
(OCMB02)

14.81 14.22 13.57

Water quality
By utilizing a closed loop system for process water, we do not 
discharge any process water back into the environment. However, 
we monitor water quality through monthly tests via an independent 
laboratory. No incidences of non-conformity with both the EPA 
and national or IFC standards were recorded in 2018.

2  Electricity use figures for 2016 and 2017 and measurement 
unit restated from 2017 report following external review. 
3  Energy Commission, Ghana 49
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Waste management
The process of removing ore from the ground and extracting gold 
invariably creates significant hazardous and non-hazardous waste, 
which must be appropriately dealt with over both the long and the 
short term. The mine has put in place a detailed site-specific waste 
management plan.

Non-hazardous waste
As shown in table, our most significant waste generated by volume 
is waste rock, which is placed on waste rock dumps around the 
site. The development and management of waste rock dumps 
is overseen by geotechnical engineers and in line with IFC 
requirements and Ghanaian authority guidelines. This includes 
ensuring the slopes are carefully contoured so there is stability and 
no risk of collapse. They are also designed to blend into the natural 
landscape at the end of mine life and are being planted with native 
and endemic grasses and shrubs throughout the mine life, as part of 
our concurrent rehabilitation efforts. 

WASTE (TONNES)

2016 2017 2018

Waste rock  21,385,270  29,935,928  39,224,326

General waste - 
Non-Hazardous

 329  516 351 

Hazardous 
Waste

149 276 297

Total waste 477 792 648

Waste to landfill 312 483 334

Other non-hazardous waste include oils, used and broken 
equipment such as air filters, domestic wastes and food waste. 
Our approach to non-hazardous waste is to reduce, reuse and 
recycle it as far as practicably possible. In 2018 we sent just 
under 334 tonnes of waste to landfill, a 30% reduction on 2017.

Air and noise pollution
From the haul road to the crushers and grinders, dust is generated 
across many parts of mine operations. We take this issue seriously as 
high levels of dust in the air can cause a range of issues for people and 
livestock and has the potential to negatively impact worker health and 
damage relations with our local communities.

Our approach to dust management is set out in a specific dust 
management plan. The overall aim of our approach is to minimize 
dust levels on-site and in nearby communities, and to ensure they 
do not exceed Ghanaian and IFC recommended limits. Dust levels 
are regularly monitored on-site and in the community via a series of 
monitoring stations including ten in the communities nearest to the mine. 

Stations are monitored fortnightly and the results submitted to the 
Ghanaian EPA. The amount of dust in the air varies significantly by 
season, and in the dry season can exceed national limits on a daily 
basis. Some of the ways we work to suppress dust on site include 
speed ramps, lower speed limits, regular road wetting on the haul 
and supply roads, planting and re-vegetation of waste dumps and 
exposed areas, and the use of natural dust shields such as bamboo to 
minimize dust travelling beyond site. 

Our monitoring stations also assess levels of nitrogen oxides and 
sulphur oxides (NOx and SOx), which flow from the fuel used by our 
onsite vehicles. Our NOx and SOx emissions throughout the year were 
marginal and well within IFC limits.

Noise pollution is also another issue we take seriously. With heavy 
equipment in constant use, and regular blasting of rock occurring 
on site, mining can be a noisy business. This can potentially cause 
disturbance and irritation for local community members. In order to 
manage and minimize the noise generated by our operations, we 
monitor ambient noises across a number of our affected communities 
and on-site. 

During 2018 our monitoring showed that noise levels across a number 
of stations regularly exceeded Ghanaian EPA guidance limits.  
In 2019 we will redouble our focus on noise management and 
reduction strategies to drive compliance with EPA guidance.  
These efforts will include assessing and implementing further noise 
mitigation measures across site. For example, we have already begun 
trialling the use of bamboo fencing as a buffer for identified noisy 
areas. We will report on the impact of these measures in further detail 
in our 2019 report.

Biodiversity
Carefully managing and maintaining the range of flora and 
fauna on our mine site is an important part of our commitment to 
environmental stewardship. All of our staff are taught not to harm 
wildlife as part of their induction training and we use local experts 
to catch and carefully relocate any wildlife including snakes.

Asanko’s mining area is not classified as an area of natural or 
international conservation concern. However baseline studies 
conducted in 2013 and signed off by the Ghanaian EPA identified 
seven IUCN red list plant species within our concession area. As 
part of our commitment to protect and preserve these species, 
these seven species have been integrated into our concurrent land 
rehabilitation and planting program, and we have trialled planting 
these species as part of the reclamation of the former waste rock 
dump. No fauna listed on the IUCN Red list have been found in or 
near our concession. 

We have a policy of progressive reclamation to ensure that we 
keep the overall footprint of our mine as small as practicably 
possible. The benefits of concurrent rehabilitation are two-fold, 
firstly it helps to ensure minimize and mitigate the impact of our 
activities on local flora and fauna, secondly it helps to reduce 
our liabilities at the end of the mine’s life. We also have a land 
inventory of areas for reclamation in place and we have signed a 
reclamation security agreement with the EPA to ensure adequate 
provision of material for rehabilitation and topsoil recovery. 

During 2018, Asanko commenced its concurrent land rehabilitation 
program, with the aim restoring land to either a natural or, at the 
very minimum, economically usable state in good time for mine 
closure. During the year, work began to restore approximately 5.2 
hectares of the eastern section of the Nkran Pit Waste Rock Dump. 
Restoration work undertaken included resloping, erosion control 
work and tree planting. Restoration and rehabilitation work will 
continue throughout 2019. All work is carried out in accordance 
with the Ghanaian EPA requirements. 

Hazardous waste
Processing crushed ore to extract gold involves the use of 
hazardous chemicals and reagents such as cyanide. All chemicals 
are handled with the utmost care and to international best practice 
standards. For example, our use, handling and transportation of 
cyanide is governed both by the requirements of the International 
Cyanide Management Code, and the requirements of the 
Ghanaian EPA. All exposed employees and contractors are trained 
in safe handling techniques and we have a cyanide specific 
emergency response plan in place should any incident occur. 

Tailings management
After processing, cyanide becomes part of the tailings, which is our 
most significant hazardous waste.  Tailings are a slurry of remnant 
crushed ore which has been mixed with water and reagents during 
processing, and thus must be carefully handled. The majority of 
cyanide used at the Asanko Gold Mine is oxidized into non-toxic 
cyanate and the tailings are detoxified prior to being sent to the 
TSF.  Tailings are also thickened to remove excess water, and all 
recovered water is returned to the process plant for reuse.  

Asanko has one active TSF, and no closed tailings facilities.  We 
take a “belt and braces” approach to tailings management, as well 
as neutralizing the tailings prior to disposal, the TSF is also lined to 
grade II hazardous waste standard to ensure the surrounding land 
and groundwater is not at risk of contamination.  

The TSF is inspected on a daily basis for signs of stress or damage 
and to ensure structural integrity. It is also is audited every quarter, 
including for structural integrity, by independent third party 
consultants, Glocal Consult Limited, and the report is submitted to 
the Ghanaian EPA. We also have a series of monitoring boreholes 
around the perimeter of the TSF which we regularly monitor for 
ground water contamination. To date no non-conformities have 
been recorded.
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ENVIRONMENTAL  
STEWARDSHIP & COMPLIANCE (CONTINUED)

ENVIRONMENTAL  
STEWARDSHIP & COMPLIANCE (CONTINUED)

YEAR*

Metric Indicator Unit 2016 2017 2018

Contractor Management Inclusion of environmental 
conditions in all agreements 
between Asanko and 
contractors

- Fully compliant Fully compliant Fully compliant

Corrective Action Planning 
(CAPA)

CAPA system in place No. 357 environmental 
issues identified, 275 
closed, 16 in progress 
with 66 outstanding

649 environmental 
issues identified, 522 
closed, 21 in progress 
with 106 outstanding

Fully compliant

Environmental fines 
(monetary sanctions) 
for non-compliance 
environmental regulation

No. of monetary sanctions 
and value 

$ 0 0 0

Air quality: NOx, SOx and 
other significant air emissions

CO2 emissions Tonnes 
CO2 

equivalent

Not measured Not measured Not measured

Monthly mean dust levels 
(vs. EPA guidelines PM10 
µg/m3 70)

µg/m3 Monitoring 
completed for Nkran 
Pit and Dynamite 
Hill – multiple 
exceedances

Completed Nkran 
Pit, Akwasiso Pit  
and Dynamite Hill 
Pit monitoring – 
Values conformed to 
baseline figures

Monitoring results 
for the Nkran, 
Akwasiso and 
Dynamite Hill pits 
largely conformed to 
baseline conditions

Monthly mean dust levels 
(vs. EPA guidelines TSP µg/
m3 150)

µg/m3 Monitoring 
completed for Nkran 
Pit and Dynamite 
Hill – multiple 
exceedances

Completed Nkran 
Pit, Akwasiso Pit  
and Dynamite Hill 
Pit monitoring – 
Values conformed to 
baseline figures

Monitoring results 
at the Nkran, 
Akwasiso and 
Dynamite Hill pits 
largely conformed to 
baseline conditions

NOx Emissions µg/l 10 communities 
covered

Values were below 
detection limit

Values were below 
detection limit

SO2 Emissions µg/l 10 communities 
covered

Values were below 
detection limit

Values were below 
detection limit

Noise & vibration Blasting events with non-
compliances vs Mincom 
ground vibration standard 
of 2.0 mm/s**

No. Nkran Pit: 366 (38 
exceedances)

Nkran Pit: 458 (10 
exceedances) 

Akwasiso Pit:16 (No 
exceedance)

Nkran Pit: 446 (13 
exceedances)

Akwasiso Pit:163

(1 exceedance)

*Commercial gold production commenced in April 2016.
** Note that the exceedances reflect the total number of exceedances recorded at different monitoring locations and that the multiple 

exceedances may be attributed to a single blasting event

YEAR*

Metric Indicator Unit 2016 2017 2018

Ambient noise level 
compliance vs. EPA 
guideline (residential)

No.

Water resources 
Management: total water 
withdrawal by source, 
water sources affected by 
withdrawal

Compliance with EPA 
effluent guideline limits

- Compliance with 
baseline conditions

Compliance with 
baseline conditions

Compliance with 
baseline conditions

Annual water 
consumption***

m3 Total water use 
(groundwater):  
238,568

Total water use 
(groundwater): 
591,321

Total water use 
(groundwater) : 
1,847,732

Biodiversity: Significant 
impacts on biodiversity, 
habitats protected

Development of a 
biodiversity plan

- 287,938 Total water use 
(groundwater): 
591,321

Total water use 
(groundwater) : 
1,847,732

Energy use, energy 
consumption within the 
organization: reduction of 
energy consumption

Energy consumption 
(annual )****

KWh 94,595,450 109,974,60 116,086,084

Mine Waste Management Completion of Tailings 
Storage Facility

- Completed Completed and 
operational

Completed and 
operational

*Commercial gold production commenced in 2016. 

***2016 and 2017 numbers have been consolidated to include domestic water, dust suppression and additional water added to the plant  
 water system for simplicity and are restated here.

****Electricity use figures for 2016 and 2017 and measurement unit restated from 2017 report following external review. 
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2019 MATERIALITY ASSESSMENT

We conducted a new materiality analysis at the 
end of 2018 to shape our work for the year ahead.

Methodology 
We followed best practice guidance in how we conducted the 
assessment, asking both internal and external stakeholders for  
their view. 

For our 2019 materiality assessment, we made a few changes to the 
questions we asked. Some of these were in response to suggestions from 
our external assurance provider. Others were informed by desk research. 

In particular, based on feedback from the assurance provider, we 
added two new questions on managing risks from our blasting activities 
and reducing noise from our mining activities. We also removed two 
questions on emergency planning and environmental compliance on the 
basis that these are legal requirements, which we already comply with. 

We modified the phrasing of some questions to make them more 
focused, including changing the diversity question to be more specific 
about promoting women in mining.

Analyzing the Results
To identify our top priority issues, we looked at the top ten topics that both 
our external and internal stakeholders listed. The highest priority issues are:

• Conducting business in an ethical manner
• Local employment
• Health and safety
• Community relations
• Human rights
• Fair wages
• Bribery and corruption
• Fair and transparent crop compensation

There remains much in common with last year’s assessment. Training and 
development and purchasing from local suppliers have dropped out of the 
top priority list this year and are of medium priority. 

The last four issues in the above list – human rights, fair wages, bribery 
and corruption and crop compensation have all risen in importance this 
year. This analysis will guide us in how we focus our efforts to improve 
performance during 2019. For example, with the planned development 
of Esaase deposit over the next two years we can expect the levels of 
compensation to farmers and landowners to increase. How we discharge 
those responsibilities is clearly an important area for us to address.

Grievance procedure

Water use
Resettlement process

Women in mining
Air quality

Labour relations

Environmental stewardship

Crop compensation Ethical conduct

Health & Safety

Local employment

Training & Development

Local purchasing

Fair wages

Human rights
Community relations

Bribery & Corruption

Reliable power supply

Transparency on tax & royalties
Water pollution Hazardous waste

Malaria

Blasting impacts

Infrastructure
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IMPORTANCE OF ISSUE TO ASANKO

MEDIUM HIGH

MATERIALITY MATRIX

2019 Goals:
Safety
• Achieve a LTIFR of <0.75.

• Score >90% in the annual Ghanaian industry audits.

• >80% of all AGM departments & contractors to achieve a 
rating of above 90% by the last internal Inter-Departmental SHE 
audit in Q4 2019.

Health
• Complete a baseline malaria prevalence and vector study for 

the Asanko Gold Mine. 

• Target a 12% reduction in the malaria incidence rate compared 
to the 2018 figure. 

Communities
• Launch the Asanko Development Foundation.

• Continue implementation of the three-year Obaatanpa maternal 
and child health program with HPIC.

• Continue implementation of the “Reading Ghana” program with 
CODE.

• Continue implementation of the Asanko Skills Development 
Program.

Growing Local Businesses
• Extend our Local Entrepreneurial Development Program to 

include a special 5-month project facilitated by Enablis Ghana, 
an NGO.

Governance
• Extend the external assurance of our 2019 CSR Report to  

include procurement.

55ASANKO GOLD  2018 CORPORATE SOCIAL RESPONSIBILITY REPORT
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INDEPENDENT   
ASSURANCE STATEMENT

INDEPENDENT   
ASSURANCE STATEMENT (CONTINUED)

 

 

INDEPENDENT ASSURANCE STATEMENT 
 
To the Governance Board and Stakeholders of Asanko Gold 
 
Environmental & Sustainability Solutions (ESS) was commissioned by Asanko Gold to 
provide independent third party assurance over selected sustainability information in 
the 2018 Sustainability Report (SR), covering the period 1 January to 31 December 
2018. The assurance team comprised of Mr Seakle Godschalk, executive director of 
ESS, licensed by AccountAbility to provide assurance in accordance with the 
AA1000AS standard and certified training providers on sustainability reporting by the 
Global Reporting Initiative (GRI), with sustainability reporting experience in South 
Africa, Zambia, Mauritania, Zimbabwe, Nigeria, Mali, Kenya, the Democratic 
Republic of the Congo, Ivory Coast, Botswana, Mozambique, and Lesotho. 
 
RESPONSIBILITIES OF ASANKO GOLD AND ESS 
Asanko Gold was responsible for collating data and preparing the SR. ESS was 
responsible for providing independent assurance over selected sustainability 
information in the SR.  
 
ACCOUNTABILITY AA1000AS (REVISED, 2008) 
This assurance engagement has been conducted in accordance with the 
AccountAbility AA1000AS (2008) assurance standard.  
 
INDEPENDENCE 
ESS was not involved in the development or writing of the SR. ESS has not undertaken 
any other commissions for Asanko Gold in the reporting period. Therefore, ESS’s ability 
to conduct independent assurance over the SR was not compromised.  
 
ASSURANCE OBJECTIVES 
The assurance was performed to meet the requirements of an AA1000AS Type 2 
(moderate level) assurance. The objective of the assurance engagement was to 
provide Asanko Gold’s board and stakeholders with independent third party 
assurance on whether the sustainability information contained in the SR meets the 
AccountAbility principles of Inclusivity, Materiality and Responsiveness, whether the 
SR meets the requirements of a GRI Standards Core report, and whether the 
identified sustainability information in the report is a fair representation of the 
performance of Asanko Gold.  
 
SCOPE OF WORK PERFORMED 
The scope of the assurance engagement included the following aspects: 
 Compliance with the AccountAbility principles of Inclusivity, Materiality and 

Responsiveness 
 Requirements for a GRI Standards In Accordance: Core report 
 The following sustainability information: 

o Water consumed and recycled 
o Electricity consumption and efficiency 
o Diesel consumption 
o Lost Time Injuries (LTI) 
o Lost Time Injury Frequency Rate (LTIFR) 
o Number of workplace fatalities 
o Noise level measurements 

 

 

o Employee malaria incidence rate 
o Total number of employees and permanent contractors 
o Percentage of employees and contractors who are Ghanaian nationals  

 
CRITERIA USED 
The GRI Sustainability Reporting Standards were used as criteria for reviewing the 
identified sustainability information as well as the application of the In Accordance 
option. The AA1000APS standard was used as criteria for reviewing compliance with 
the AccountAbility principles.  
 
ASSURANCE APPROACH AND METHODOLOGY AND LIMITATIONS 
Our approach to this assurance engagement included the following: 
 Interview with management in respect of their approach to stakeholder 

engagement and determining material issues 
 Interviews with relevant subject matter experts regarding the recording and 

collation of data 
 Review of the relevant information in the draft SR 
 Review of evidence relating to the identified information 
 Review of documentation underlying subject matter included in the assurance 

engagement 
 Sample testing of selected calculations 
 A site visit to the Asanko mine in Ghana to review data recording and collation 

practices at mine level 
 
There were no limitations applicable to this assurance assignment.  
 
FINDINGS 
Based on our review of the SR and the processes used to record and collate 
information contained in the SR, we find that: 
 the principles of Inclusivity, Materiality and Responsiveness are adequately 

complied with; 
 the SR fulfils the requirements for a GRI Standards In Accordance Core report; 

and 
 taking into account the aspects mentioned below, the information on the 

selected sustainability indicators is disclosed adequately although there is room 
for improvement in respect of certain indicators.  

 
We raise some matter for further attention in future:  
 The quantitative information on water consumption and recycled is based on  a 

mixture of measurements, calculations and assumptions. 
 A more robust quantification of water related information would facilitate 

tracking of efficiency initiatives.  
 
In addition, we want to make the following observation: 
 The initiative to link sustainability parameters also to the United Nations 

Sustainable Development Goals is commendable.  
 
RECOMMENDATIONS 
The management of and disclosure on some parameters and indicators can be 
improved in future reports. Recommendations have been made to management 
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GRI Standard GRI 101: Foundation 2016

General Disclosures Disclosure Page number(s) and/or URL(s)

GRI 102: General 
Disclosures 2016

Organizational profile

102-1 Name of the organization Asanko Gold Inc.

102-2 Activities, brands, products, and services
Gold mining production, development and 

exploration

102-3 Location of headquarters Headquartered in Vancouver, BC, Canada

102-4 Location of operations Operations in the Ashanti Region, Ghana

102-5 Ownership and legal form
The company is incorporated in British Columbia, 

and listed on both the Toronto and New York stock 
exchanges under the symbol: AKG

102-6 Markets served See ‘About this report’ on the inside front cover

102-7 Scale of the organization
Total employees - p.29, total operations - 1, Gold 
sales – p.2, production – p.2, total capitalization, 

see Annual Information Form 

102-8 Information on employees and other workers p.28 - 31

102-9 Supply chain p.42

102-10 Significant changes to the organization and its supply 
chain

None reported

102-11 Precautionary Principle or approach

We address the precautionary principles 
by conducting full environmental and social 

impact assessments (ESIAs) before any projects 
commence, through our risk assessments on site, 
which include sustainability risk, and through our 

Board-level strategic planning.

102-12 External initiatives
IFC Performance Standards, ISO 14001, OHSAS 
18001, Voluntary Principles on Human Rights and 

Security 

102-13 Membership of associations The Ghana Chamber of Mines

Strategy

102-14 Statement from senior decision-maker p.6

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior p.18-21

Governance

102-18 Governance structure p.18

ASANKO GRI CONTENT INDEX 2018
 

 

 

regarding improvements that can be made in respect of data collection, 
calculations and disclosure of some indicators.  
 
CONCLUSION 
Based on the information reviewed Environmental & Sustainability Solutions is 
confident that this report presents a balanced and comprehensive account of the 
sustainability performance of Asanko Gold in respect of the indicators included in the 
scope of this assurance engagement. Although improvements can be made as 
indicated above, we are satisfied that the information disclosed reasonably 
represents the sustainability performance of the organisation. Moreover, the report 
complies with the requirements for a GRI Standards In Accordance Core report. 
Finally, the principles of Inclusivity, Materiality and Responsiveness are adequately 
implemented and reported.  
 
 

 
 
 
 
 

Seakle K.B. Godschalk 
Environmental & Sustainability Solutions 
Pretoria 
25 March 2019 
 

INDEPENDENT   
ASSURANCE STATEMENT (CONTINUED)
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GRI Standard GRI 101: Foundation 2016

General Disclosures Disclosure Page number(s) 
GRI 102: General 
Disclosures 2016

Organizational profile

Stakeholder engagement

102-40 List of stakeholder groups p.14-15

102-41 Collective bargaining agreements p.29

102-42 Identifying and selecting stakeholders p.14-15

102-43 Approach to stakeholder engagement p.14-15

102-44 Key topics and concerns raised p.12-13, p.54

Reporting practice

102-45 Entities included in the consolidated financial statements Asanko Gold Inc.

102-46 Defining report content and topic Boundaries Inside front cover, p.12-13

102-47 List of material topics p.12-13, p.54

102-48 Restatements of information p.21, 24 and p.49

102-49 Changes in reporting No changes in reporting

102-50 Reporting period January 1 - December 31

102-51 Date of most recent report March 2018

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report
Frederick Attakumah, SVP Corporate Affairs and 
Sustainability via email: Frederick.attakumah@

asanko.com.

102-54 Claims of reporting in accordance with the GRI 
Standards

This report has been prepared in accordance with 
the GRI Standards: Core Option

102-55 GRI content index p. 59-62

102-56 External assurance p.56-58

ASANKO GRI CONTENT INDEX 2018 (CONTINUED) ASANKO GRI CONTENT INDEX 2018 (CONTINUED)

GRI Standard Material Topics

GRI 200 Economic 
Standard Series Disclosure Page number(s)
Procurement practices

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

p.40-42

103-2 The management approach and its 
components

p.40-42

103-3 Evaluation of the management approach p.40-42

GRI 204: Procurement 
Practices 2016

203-1 Proportion of spending on local suppliers p.42 

Anti-corruption

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

p.18-21

103-2 The management approach and its 
components

p.18-21

103-3 Evaluation of the management approach p.18-21

GRI 205: Anti-corruption 
2016

205-2 Communication and training about anti-
corruption policies and procedures

p.20  All employees and visitors receive training on anti-
corruption measures as part of their induction training. Our anti-
corruption compliance policy is integrated into all of the mine’s 

supply contracts.

GRI 300 
Environmental 
Standards Series
Environmental Compliance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

p 46-53

103-2 The management approach and its 
components 

p 46-53

103-3 Evaluation of the management approach p 46-53

GRI 307: Environmental 
Compliance 2016

307-1 Non-compliance with environmental laws 
and regulations

p 46-53
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GRI Standard Material Topics

GRI 400 Social Standard 
Series Disclosure Page number(s)
GRI 400 Social Standards Series

GRI 401: Employment 2016 - 
including talent attraction and 
retention.

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its 
Boundary

p.28-31

103-2 The management approach and its components p.28-31

103-3 Evaluation of the management approach p.28-31

GRI 401: Employment 2016 401-1 New employee hires and employee turnover p.30

Occupational Health and Safety

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its 
Boundary

103-2 The management approach and its components p.22-27

103-3 Evaluation of the management approach p.22-27

GRI 403: Occupational Health 
and Safety 2016

403-2 Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and number of 
work-related fatalities

p.25-27

Training and Education

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its 
Boundary

p.28-31

103-2 The management approach and its components p. 28-31

103-3 Evaluation of the management approach p. 28-31

GRI 404: Training and Education 
2016

404-1 Average hours of training per year per 
employee

p.31

Local Communities - including community grievance mechanisms

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its 
Boundary

p.32-35

103-2 The management approach and its components p.32-35

103-3 Evaluation of the management approach p.32-35

GRI 413: Local Communities 2016 413-1 Operations with local community engagement, 
impact assessments, and development programs

p.1, the Asanko Gold Mine.

ASANKO GRI CONTENT INDEX 2018 (CONTINUED)

Disclaimer
This report has been prepared by Asanko Gold Inc. (the “Company”) solely for informational purposes. The report may contain “forward looking statements” within the meaning 
of the United States private securities litigation reform act of 1995 and “forward looking information” with the meaning of applicable Canadian securities legislation concerning, 
among other things, the size and the growth of the Company’s mineral resources and the timing of further exploration and development of the Company’s projects. There can be no 
assurance that the plans, intentions or expectations upon which these forward looking statements and information are based will occur. “Forward looking statements” and “forward 
looking information” are subject to a variety of risks, uncertainties and assumptions, including those that are discussed in the Company’s annual information form. Some of the factors 
which could affect future results and could cause results to differ materially from those expressed in the forward looking statements and information contained herein include: market 
prices, exploitation and exploration successes, continued availability of capital and financing and general economic, market, business or governmental conditions and pro-forma 
assumptions applied in illustrative financial disclosures. Forward looking statements and information are based on the beliefs, estimates and opinions of management at the date 
the statements are made and are subject to change without notice. The Company does not undertake to update forward looking statements or information if management believes, 
estimates forward or opinions or other circumstances should change. 
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