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Galiano’s vision is to create a sustainable 
business capable of long-term value 
creation for our stakeholders.
[GRI 102-16]

Our mission is to achieve  
our vision through:
1  Providing a safe and healthy working 

environment for all employees

2 Developing and implementing the 
organizational capability required to 
achieve and sustain our business and 
growth objectives

3 Making responsible, competitive, and 
efficient use of all our assets

4 Fostering cooperation and participation 
with all stakeholders to achieve our shared 
goals, with particular emphasis on the 
environment and our local communities

5 Pursuing accretive merger and acquisition 
opportunities
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In times like these, when the entire world is affected  
by the Covid-19 pandemic, the responsibility of mining 
companies to provide safe and reliable operations has 
become more vital than ever. Moving forward we need 
to focus on building resilient systems and providing 
ongoing support to our employees in Ghana and the local 
stakeholder communities. At this time, my thoughts turn to 
the unfortunate loss of our Chief Operating Officer,   
Joseph Zvaipa, in the middle of 2020 due to COVID-19.  
He was a prominent member of our executive team and  
his leadership and passion for the Company has been,  
and will continue to be missed. 

Our People
In 2020, we continued to invest in a variety of sustainability 
initiatives with the aim of enhancing benefits to our 
stakeholders, while simultaneously mitigating and 
managing risks resulting from our business activities. 
I have been impressed with the way our commitment to 
sustainability has driven our workforce.

We ensured that all of our health and safety protocols and 
measures were in place, and the necessary training was 
delivered to both employees and contractors. With no 
closures or interruptions to operations, our production 
guidance was not impacted by the pandemic, thanks to a 
fast and efficient roll-out of these prevention measures. 
Our health and safety performance indicators for 2020 
were reflective of our ongoing commitment to the Zero 

Harm safety culture at the Asanko Gold Mine (AGM).  
Our Total Reportable Injury Frequency Rate (TRIFR) was  
1.01 per million-man hours worked with two lost time 
injuries yielding a Lost Time Injury Frequency Rate (LTIFR) 
of 0.20. Collectively we continue to push towards Zero 
Harm through Visible Felt Safety leadership.

On the community investment front, approximately  
$1.16 million was contributed to improving local living 
standards and health as well as provision of hygiene and 
medical supplies for our stakeholder communities to 
reduce the spread of COVID-19. In 2020 we also continued 
with our literacy improvement, maternal and child 
health, vocational training as well as entrepreneurship 
development programs for our stakeholder communities. 

Additionally we made the strategic decision to close 
our Johannesburg technical office to consolidate our 
corporate team collectively in Vancouver and to bolster 
our capability to build a more sustainable and effective 
business model. 

Governance
Early in the year we refreshed our Board of Directors, with 
Paul Wright joining as Board Chair and Judith Mosely as 
a non-executive director and Chair of the Sustainability 
Committee. We have also restructured our Board 
committees, namely, the constitution of the Nominating 
and Governance Committee, and have slightly repurposed 
the Safety, Health, Environment and Community (SHEC) 
Committee to the Sustainability Committee to drive our 
commitment to diligent and proactive governance of 
Environmental, Social and Governance (ESG) matters. 

Message from  
the CEO 
[GRI 102-14 / GRI 102-15 partial]

I am pleased to present Galiano Gold’s 2020 Sustainability 
Report – the first in my tenure as CEO. I am proud to say 
that 2020 was an important transition year: our business 
remains robust and our focus on sustainability has 
progressed and developed to support that growth.

MATT BADYLAK 
CHIEF EXECUTIVE OFFICER
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The Environment 
Building on our first Greenhouse Gas (GHG) emissions 
study, we are working on securing 20% of our operations’ 
power supply from solar energy by 2022 as part of our 
commitment to reduce emissions. 

During the reporting period, we formed an Independent 
Tailings Review Panel to advise on management and 
mitigation of risks at our Tailings Storage Facility, and in 
mid-2021 also became a fully accredited signatory of the 
International Cyanide Management Code.

We were able to rehabilitate an additional 6.84 ha of  
land in 2020, bringing the total area to 12.93 ha. These 
areas include the successful plantings of agricultural 
products such as maize, plantain, bananas, tomatoes, 
peppers, and okra, which will support community farming 
post mine closure.  

Operational and Financial Success
Our production demonstrated strong performance and 
reached almost 250,000 ounces of gold. Despite a very 
challenging set of circumstances, Galiano Gold exceeded 
its production guidance and achieved record cash flow. 

The AGM generated free cash flows of $66.9 million and 
record earnings during 2020. We continued to mine 
ore from the Akwasiso and Esaase pits, following the 
completion of the second phase of mining at the Nkran pit. 
Our processing plant continued to outperform, milling  
5.9 million tonnes of ore at an average grade of 1.4 gram 
per tonne and an average recovery of 94%. 

Our balance sheet was bolstered over the course of 2020 
following the receipt of $37.5 million in distributions from 
the AGM. We ended the year with $65.1 million in cash 
and receivables and have no debt at the corporate level, 
positioning us well for future growth. Galiano's equity 
accounted income from the joint venture was a record  
$59.1 million, yielding net income of $57.4 million or  
$0.26 per share for the year. 

With a strong balance sheet, a refreshed Board and 
management team, Galiano Gold is well positioned to 
capitalize on opportunities to grow our business and  
work towards our vision of building a sustainable gold 
mining company. 

I hope you enjoy reading our 2020 Sustainability Report.

 
Matt Badylak
Chief Executive Officer
October 21, 2021

In 2020, we continued 
to invest in a variety 
of sustainability 
initiatives with the 
aim of enhancing 
benefits to our 
stakeholders, I have 
been impressed 
with the way our 
commitment to 
sustainability has 
driven our workforce.
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An Interview  
With Our EVP,  
Sustainability 
[GRI 102-14 / GRI 102-15 partial]

Todd, you started with the Company in May of 2020; what were your 
initial priorities as a newly appointed EVP Sustainability?  
My initial priorities were to understand past undertakings both corporately 
and at site regarding various sustainability initiatives and their link to 
business strategy. Much progress had been undertaken and so the priority 
was to build upon a fit for purpose sustainability program. Corporate 
governance related to ESG was fully updated, and with new policies to 
address issues such as human rights and tailings management were 
adopted. Additional focus was placed on understanding and enhancing the 
mitigative approaches to business risk issues such as illegal mining, safety 
issues along the haul road, community grievances, COVID-19, security, 
human rights, and the tailings management facility.  
 

With the adoption of a Human Rights Policy comes specific 
commitments. What are those commitments and how will they change 
how activities are conducted in 2020 and beyond?
Our immediate focus was on ensuring our recently approved Human 
Rights Policy fit with our other corporate policies, including the Board's 
Sustainability Committee mandate. We also conducted an independent 
study to scope potential human rights impacts, which will support building 
internal capacity on our human rights risks and opportunities, as well as 
further enhance our ongoing engagement with our various stakeholder 
communities. The Company will have a comprehensive program in place 
to continuously monitor how the business impacts (or will impact) our 
stakeholders and will take the appropriate measures to protect human 
rights, including semi-regular external audits to monitor company 
performance in this important area. The human rights work will also 
support our various external auditing processes related to occupational 
health & safety, as well as security. It will also contribute to our recent 
efforts on the ICMM Performance Expectations Self-Assessment exercise 
in which a human rights impacts assessment plays a considerable function 
in addressing best practices.  

TODD ROMAINE
EVP, SUSTAINABILITY 
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All organizations have had to react to the global pandemic, and 
design and implement dynamic COVID-19 Response Plans. Can you 
tell us a little about how this was undertaken and has evolved over 
time for Galiano Gold.
The Company took steps to ensure our greatest resource – our people 
– were protected during the global pandemic. This was managed locally 
at each of our three workplaces. Both Vancouver and Johannesburg 
office workers were home-based and/or voluntarily came to the office 
when it was scarcely populated, with safety protocols established and 
continually updated or reinforced. A COVID-19 Committee was formed 
in the Vancouver office early-on, and with regularly monitored the 
situation in British Columbia, including evolving provincial guidelines. 
The Asanko Gold Mine (AGM) remained operational and increased 
stockpiles of key consumables in case of supply chain disruptions so 
as to avoid business interruption. A COVID-19 Committee was also 
established at the AGM and drew up a robust action plan with trigger 
points to act at every stage of the pandemic as it evolved across 
Ghana and the globe. This included setting up strict protocols at site 
such as regular PCR testing, social distancing and on-site medical and 
quarantine support to reduce the spread of COVID-19.

Why did the Company create a Tailings Review Panel?
Galiano Gold initiated a panel of international experts to provide  
an extra layer of independent and ongoing advice to the Company  
as to how to effectively manage risks during the ongoing construction 
and maintenance of our Tailings Management Facility. The  
Independent Tailings Review Panel consists of five geological, 
geotechnical, geochemistry and hydrological experts who meet 
quarterly with our Sustainability Committee and senior management 
team, our Engineer on Record as well as our JV Partner to discuss 
a multitude of issues around water & geochemistry, capacity and 
containment, emergency preparedness, construction standards & 
scheduling, monitoring technology, closure practices and alignment 

to best practices. The outcome of these efforts to date has been oriented 
on applying evolving international best practices and standards to ensure 
increased oversight, tracking and monitoring, capacity building and 
support for site level personnel. 

What is the Company doing on the issue of climate change?
We have undertaken a baseline study to understand our scope 1 and 
scope 2 emissions at the AGM. Several recommendations were born 
out of this study including supplementing our current energy mix with a 
renewable source and examining ways to become more energy efficient. 
Resultingly, the AGM is in negotiations with the Volta River Authority to 
tap into a soon to be operational solar power plant. In addition, the AGM 
will be finalizing a technical audit on how the mine site can be nimble 
in its utilization of energy for its business activities. This will result in a 
series of recommendations that the AGM will examine in 2021 and beyond. 
The Company will also be actively participating in a Gold Fields exercise 
undertaking a climate change vulnerability risk assessment for the  
AGM; which will in turn result in a series of future risk mitigation 
approaches with respect to operations, mine infrastructure, and 
community investment because of predicted wetter conditions and  
hotter temperatures. The Company has and will continue to build 
organizational capacity on the issue of climate change, and this has 
involved Board Directors, corporate and site level senior management, 
and support staff. The Company intends to undertake more thorough 
assessments of the impacts of climate change through scenario  
analysis in 2022 and be better positioned to set appropriate and  
realistic emission reduction targets in 2023. 

 

Todd Romaine
EVP, Sustainability 
October 21, 2021
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This is Galiano Gold Inc.’s (“Galiano” or “the Company”)  
7th Sustainability Report. As an organization, we value  
and are committed to sustainable development while 
also being keenly aware of the ongoing importance our 
stakeholders place on ESG topics, responsible business 
conduct, and transparency. We disclose annually how 
the Company demonstrates its commitment to continual 
improvement, our performance and priorities with respect 
to business ethics and governance, as well as our most 
important economic, environmental, and social impacts 
according to our universe of stakeholders. The reporting 
process also serves to benchmark our progress against our 
industry peers.
 
Stakeholder inclusiveness is key to a nuanced 
understanding within the materiality assessment process. 
Dependent upon local, prevailing COVID-19 guidance, we 
plan to expand our materiality exercise in late 2021 to 
include direct engagement with a larger group of both 
internal and external stakeholders in the identification 
of material sustainability topics and the impacts of our 
business activities. Going forward, unless there is a 
significant change in the Company or its operations, we 
intend to conduct our materiality assessments every 
second year. 

The social and environmental performance data contained 
within this report is almost exclusively from the Asanko 
Gold Mine (AGM) in Ghana, and also includes certain labour 
practice indicators regarding employees, health and 

safety, and training for its country office in Accra and 
our corporate office in Vancouver. The project office in 
Johannesburg was closed in June 2020, with some staff 
remaining on and working remotely throughout the balance 
of the year.

Defining Our Report Content [GRI 102-46]

This report covers Galiano’s material sustainability 
issues and impacts as defined by the Global Reporting 
Initiative (GRI) – the topics that reflect our most important 
economic, environmental, and social impacts, as  
well as topics identified as being important to or 
substantively influencing the perceptions of our 
stakeholders. In 2019, qualitative and quantitative data 
was collected and analyzed through surveys distributed 
to key internal and external stakeholder group members 
including: our employees, contract workers, union 
members, suppliers, community members, investors, 
NGOs, government representatives, and civil agencies. 
Other factors which were considered in the identification 
of material topics included: the Galiano vision, mission, 
values and business strategy, our corporate policies, 
standards, procedures, and management systems, 
regulatory developments and policy trends, and industry 
and peer publications, as well as media coverage to reflect 
a wider sustainability focus and context. Validation and 
prioritization of material topics and sub-topics were 
obtained through workshop consensus at the senior/
executive management level at our Vancouver office. 

About this Report

THIS REPORT HAS BEEN PREPARED IN  
ACCORDANCE WITH THE GRI STANDARDS:  
Core Option. [GRI 102-54]
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For the 2020 reporting period, we expanded coverage 
with respect to illegal mining activities and its relation 
to security, and also added haul road safety as a material 
topic due to its elevated importance. We also added 
greater details with respect to resettlement in the human 
rights section of the report, due to its ongoing relevance 
from a past, present, and potential future perspective. 
[GRI 102-49]

The Galiano Gold Sustainability Report content was 
prepared and reviewed by our executive management 
team and key company content specialists (Heads of 
Departments), who make every effort to ensure accuracy 
and consistency of data and data collection methods. Our 
CEO, CFO, EVP Sustainability, and Board of Directors  
[GRI 102-32]  formally review and approve the report and 
ensure that all material aspects have received adequate 
and balanced coverage.

While no formal assurance was sought for the 2020 report 
[GRI 102-56], Galiano Gold has initiated independent, third-
party assessments on certain sustainability program 
efforts including the formation and ongoing oversight of 
the Independent Tailings Review Committee, and then 
a Human Rights Scoping Report, which will lead to an 
Impact Assessment in 2021 or when travel to site can 
resume. Galiano Gold will consider the addition of limited 
assurance for its 2021 reporting period.

Biennial Materiality Assessments:
Last conducted in 2019 for 2019/2020 reporting periods
 

GOVERNANCE
 

Management of 
Sustainability 
Performance

Business Ethics

Anti-Corruption/ 
Anti-Bribery

Enterprise Risk 
Management

HUMAN RIGHTS

Resettlement

Small Scale and 
Illegal Mining 

Security

Grievance  
Mechanisms

STAKEHOLDER 
ENGAGEMENT 

Dialogue with 
Impacted and Affected 

Stakeholders

OUR PEOPLE 

Employees and  
Contract Workers

Diversity & Equal 
Opportunity

Labour Relations

Training &  
Development

HEALTH &  
SAFETY

Safe and Fair 
Workplace 

Safety Performance

Health & Safety 
Training

Road Safety 

Community Health

CONTRIBUTING TO 
COMMUNITY 

Community Relations

Economic Contributions

Community Investment 

Local Procurement/
Developing Local 

Economies

CLIMATE CHANGE 
ADAPTATION

 
Water Management

Energy and  
Emissions

ENVIRONMENTAL 
STEWARDSHIP AND 

COMPLIANCE 

Noise & Dust

Waste Management

Tailings Management

Land Management

Biodiversity

Mine Closure Planning

Our Material Topics  [GRI 102-47]

By order of appearance within the report

Boundary is contained within the narrative of  
each material topic section. [GRI 102-46]
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2020 GOALS PROGRESS

Update the existing suite of Galiano and AGM corporate governance 
policies, procedures, and documents to integrate commitments and 
alignment with the Galiano Human Rights Policy

Achieved, and additionally extended each to site-level policies

International Cyanide Management Code Certification of the AGM Signatory and Audit Complete  
Certification Received July 1, 2021

Achieve production and cost guidance of 225,000 – 245,000 ounces of 
gold at all-in sustaining costs of $1,000-$1,100/oz

Guidance achieved AISC achieved (with update to guidance) 

Progress on the assessment of operating efficiencies and cost-reduction 
strategies (reduction of cash costs by $100 per oz)

Assessment partially achieved; reduction of cash costs underway

Replace depletion of ounces though current mining activity with the 
advancement of exploration drilling

Underway

 

Ensure industrial workplace harmony conducive to sustainable 
production

Achieved

Continued employee engagement and adoption of feedback from 
engagement surveys 

 Achieved

Upskilling the workforce in the relevant competencies  Partially achieved due to COVID-19

Continuous improvement in human resource policies and practices Ongoing

Increase Minerals Commission (MinCom) certification score for labour  Not achieved due to COVID-19

 

Reduction in the following safety performance rates:  

TRIFR target of 1.16  

LTIFR target of 0.14 

TIFR target of 2.75 

 

Achieved 

Not achieved 

Achieved

Reduction of malaria incident rate by 5% Achieved

Alignment of AGM Health & Safety management system with  
ICMM Principles 

Achieved

Roll-out of Zero Harm at site Performance metrics achieved, alignment with Principles underway 

20
20
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GOVERNANCE

ECONOMIC

OUR PEOPLE

HEALTH 
& SAFETY

 [GRI 102-15 partial] 
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2020 GOALS PROGRESS

Update the existing suite of Galiano and AGM corporate governance 
policies, procedures, and documents to integrate commitments and 
alignment with the Galiano Human Rights Policy

Achieved, and additionally extended each to site-level policies

International Cyanide Management Code Certification of the AGM Signatory and Audit Complete  
Certification Received July 1, 2021

Achieve production and cost guidance of 225,000 – 245,000 ounces of 
gold at all-in sustaining costs of $1,000-$1,100/oz

Guidance achieved AISC achieved (with update to guidance) 

Progress on the assessment of operating efficiencies and cost-reduction 
strategies (reduction of cash costs by $100 per oz)

Assessment partially achieved; reduction of cash costs underway

Replace depletion of ounces though current mining activity with the 
advancement of exploration drilling

Underway

 

Ensure industrial workplace harmony conducive to sustainable 
production

Achieved

Continued employee engagement and adoption of feedback from 
engagement surveys 

 Achieved

Upskilling the workforce in the relevant competencies  Partially achieved due to COVID-19

Continuous improvement in human resource policies and practices Ongoing

Increase Minerals Commission (MinCom) certification score for labour  Not achieved due to COVID-19

 

Reduction in the following safety performance rates:  

TRIFR target of 1.16  

LTIFR target of 0.14 

TIFR target of 2.75 

 

Achieved 

Not achieved 

Achieved

Reduction of malaria incident rate by 5% Achieved

Alignment of AGM Health & Safety management system with  
ICMM Principles 

Achieved

Roll-out of Zero Harm at site Performance metrics achieved, alignment with Principles underway 

2020 GOALS PROGRESS

Promote the Human Rights Policy at all levels of our Company Achieved

Prioritize human rights training including training of security personnel 
in the Voluntary Principles of Security and Human Rights 

Achieved

Conduct a Human Rights Scoping Study for the Asanko Gold Mine, in 
preparation for a Human Rights Impact Assessment once COVID travel 
restrictions are lifted

Achieved

Continue to organize ongoing engagement activities with impacted and 
interested stakeholder groups, including meaningful participation in 
local festivals and other cultural heritage activities 

Achieved

Operationalize the Obotan & Esaase Social Responsibility  
Forums (SRFs)

Achieved

Commence construction of social amenities Achieved

Literacy Goals: supply primary reading books and provide tablets  
for use during library visits, organize a reading competition in the  
Esaase project area and add 10 Obotan schools to the CODE program

Achieved

Ongoing implementation of the AGM Local Procurement Plan aligned 
with Ghanaian regulations

Achieved

Update AGM Request for Tender documentation package Partially achieved through a Supplier Code 

 

Commencement of mine site and community plastic waste recycling 
program

 Partially achieved

Process optimization of composting program Not achieved

Construction of non-mechanized biological wastewater treatment unit Not achieved

 

Continue to monitor water quality and access for local and regional 
stakeholders

Achieved

Continue to investigate ways of improving on our energy  
efficiency at AGM Partially achieved – technical audit completed in June 2021

 

HUMAN RIGHTS

CONTRIBUTING  
TO COMMUNITY

ENVIRONMENTAL 
STEWARDSHIP & 
COMPLIANCE

CLIMATE  
 CHANGE 
ADAPTATION
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OUR PEOPLE
 
Workforce Development — 
Implement the 2021 Workforce 
Development Plan (recruitment & 
training)

Update the employee perception 
survey to incorporate new elements 
and expand to a company-wide 
engagement exercise

GOVERNANCE
 
Risk Management System –  
Review and update 

Increase MinCom certification 
scores to 95% for environmental 
audit and labour

Finalize International Cyanide 
Management Code (ICMC) 
Certification

Implement at least 95% of the 
Independent Tailings Review Panel 
(ITRP) action log items

ICMM Performance expectations 
and self-assessment/valuation 

HUMAN RIGHTS 
 
Complete independent human rights 
impact assessment (HRIA)

Commence implementation of 
recommendations from the HRIA

Full rollout & refresher of the 
Voluntary Principles on Security and 
Human Rights to all private and public 
security personnel at the AGM

  ENVIRONMENTAL STEWARDSHIP  
& COMPLIANCE
 
Zero significant environmental incidents

Water Quality Management – Continued work on water 
quality issues

Waste Management – Continue AGM waste management 
program and expand the pilot compost program to include 
all organic waste 

Update the AGM environmental management system from 
ISO14001 alignment to compliance readiness

ECONOMIC 
 
Replace depletion of ounces 
through current mining activity and 
advancement of exploration drilling

Achieve production and cost 
guidance of 225,000 – 245,000 
ounces of gold at all-in sustaining 
costs of $1,350-$1,450/oz

Generate free cash flows of $80M at 
$1,700/oz gold prices

Execute long-term contracts for ore 
transport and ore mining at Esaase

CLIMATE CHANGE 
ADAPTATION
 
Climate Change Vulnerability Risk 
Assessment – Complete and identify 
measures for implementation 

Renewable Energy – Sales and 
Purchase Agreement with local 
authority on solar for up to 20% 
(based on negotiations with the 
regulator)

Energy Efficiency – Audit AGM & 
begin implementing cost-effective 
improvements

CONTRIBUTING TO  
COMMUNITY
 
Continued operationalization of 
the Obotan and Esaase Social 
Responsibility Forums and 
projects initiated 

Esaase Community Hospital 
Completion including equipping 
and commissioning

HEALTH & SAFETY
 
TRIFR target of 0.83 
LTIFR target of 0.12 
TIFR target of 2.02

Conduct independent Health, Safety and Security audit

Maintain Zero Harm at site

Malaria Reduction - Review the efficacy of current  
malaria reduction program to identify the ways program can 
be improved 

COVID-19 Impact Management - Maintain low COVID-19 rates 
on-site by adhering to latest preventative protocols and 
measures and provision supplies for employees wanting to 
get vaccinated

Emergency Response - Organize additional emergency 
preparedness training for local communities (subject to 
COVID-19 restrictions)
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About Galiano Gold 
Galiano Gold Inc. ("Galiano") is a publicly-traded precious metals mining 
company headquartered in Vancouver, BC, Canada. The Company’s 
principal asset is the large-scale, multi-pit Asanko Gold Mine; located 
in the Ashanti Region in Ghana, West Africa. The Asanko Gold Mine 
produces gold primarily from its Nkran and Esaase deposits, and the 
lease area includes four satellite deposits and additional regional 
exploration prospects. [GRI 102-1/2/3/4]

OUR VALUES
Our corporate culture, the 
way in which we achieve our 
goals, and how we conduct 
our business activities is 
reflected in the following 
values:

TRANSPARENCY 

INTEGRITY 

COMMITMENT 

TEAMWORK 

INNOVATION 

CARING 
[GRI 102-16]

Galiano's revenue is derived from the sale of gold, with smaller amounts of silver as a refining by-product. The doré bars 
produced at the Asanko Gold Mine are transported by an international security company to a third-party refinery. Once 
refined, the gold is sold to the AGM’s sole customer - RK Mine Finance (Red Kite) - in accordance with the terms of an 
offtake agreement. [GRI 102-6]

The Asanko Gold Mine 
is owned by Galiano 
(45%) and Gold Fields 
(45%) through a 50:50 
joint venture, with the 
Government of Ghana 
owning a 10% free-carried 
interest

50/50 JOINT VENTURE

GALIANO GOLD
OPERATOR

ASANKO  
MINE

GOVERNMENT OF
GHANA

10%

GOLD FIELDS45%

45%
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Asanko  
Gold Mine
 
GHANA

 Corporate Office
VANCOUVER, BC CANADA

Ghana Office
ACCRA, GHANA

Sustainability Snapshot

$418.1M
PROCEEDS FROM GOLD 
AND BY-PRODUCT  
2020 TOTAL REVENUE 

249,904 oz
2020 GOLD PRODUCTION

243,807 oz
2020 GOLD SOLD 

$1,711 per oz
AVERAGE REALIZED  
GOLD PRICE

Awards 

Best Company in 
Exploration (2019) 
THE GHANA MINING INDUSTRY  
AWARDS 

Best Performer in  
Local Content (2019)   
THE GHANA MINING INDUSTRY  
AWARDS

$255M  
IN-COUNTRY  
PROCUREMENT SPEND
 

347
GHANAIAN BUSINESS  
SUPPORTED

Local Procurement

 [GRI 102-7 ] 
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Zero 
SIGNIFICANT ENVIRONMENTAL  
INCIDENTS

Health & 
Safety
 

3,826  
CONTRACTORS

EMISSIONS STUDY COMPLETE

INDEPENDENT TAILINGS COMMITTEE REVIEW 
AND AUDIT 
 
INTERNATIONAL CYANIDE MANAGEMENT CODE 
(ICMC) CERTIFICATION
 

4,378 
TOTAL GALIANO GOLD 
MANAGED WORKFORCE
 

Our People

Environment 

Exceptional  
COVID-19 MANAGEMENT 
 
 

Zero  
FATALITIES 
 
 
Zero  
OPERATIONAL DOWNTIME

Community 
Investment

$1,308,353 
INVESTED IN LOCAL COMMUNITY  
DEVELOPMENT PROGRAMS AND INITIATIVES 
 in collaboration with our Opportunity Cycle partners

>99.7% Ghanaian
WORKFORCE

4,355 
AGM WORKFORCE 

529 
EMPLOYEES
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GovernanceGovernance

 
 
Conducting business in an ethical 
manner is a high priority for all 
stakeholders. Galiano aims to 
conduct its business in accordance 
with the highest ethical and legal 
standards. 

 

Who This Impacts
Strong and effective governance and 
business ethics impacts all of our internal 
and external stakeholders. Internally, 
we foster confidence in systems and 
structures that enable us to be the best we 
can be and to support our Code of Conduct 
and Ethics. Externally, we communicate 
these commitments to enable us to 
maintain a reputation of integrity based on 
strong business practices.

Health & Safety

Contributing to
Communities

Environment  
Stewardship &  
Compliance

Climate Change
Adaptation

Our People

Stakeholder
Engagement

Human Rights
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Our Approach

We are committed to providing a safe and healthy 
workplace, upholding high standards of environmental 
management and compliance, sharing the economic 
benefits and creating a positive and self-sustaining legacy 
in our local communities.

These commitments are embedded in site-level policies 
and standard operating procedures, and are also guided 
and supported by the following corporate level Galiano 
policy documents: 

e	Code of Business Conduct and Ethics

e	Human Rights Policy

e	Sustainability Policy

e	Occupational Health and Safety Policy

e	Environmental Policy

e	Anti-Corruption and Anti-Bribery Policy

e	Whistleblower Policy

e	Diversity Policy

e	Disclosure, Confidentiality & Insider Trading Policy

e	Say on Pay Policy

Galiano Gold is committed to the highest standards of corporate 
governance to support our ethical and responsible business conduct. 
We consider integrity and transparency as integral to the way we 
operate, and we comply with all applicable laws and regulations  
in our jurisdictions of operation.

The Galiano Board of Directors is responsible for the 
stewardship of our Company and ensures that a robust 
and effective corporate governance system is in place. 
The Board’s fundamental objectives are to oversee the 
management of the Company, and to ensure that we 
operate in a safe and reliable manner while meeting our 
obligations on an ongoing basis. In 2020, the Galiano 
Board was composed of seven members (six male and one 
female), [GRI 102] six of whom, including the Board Chair, 
were independent, non-executive directors. [GRI 102-23]  

The Galiano Board is comprised of  
four committees:  [GRI 102-22]

  1  The Sustainability Committee [1]  [GRI 102-18]

 2 The Compensation Committee

 3 The Nominating and Governance Committee

 4 The Audit Committee

[1]  Renamed in 2020 – previously the SHEC Committee

“Sustainability is a core focus of the Board, 
and the Sustainability Committee took an 
active role in 2020 in respect of a broad 
range of initiatives. While Covid-19 was a key 
area of concern throughout the year, from 
a governance perspective the Company’s 
enterprise risk management system and 
the further embedding of sustainability into 
broader strategy were core areas of focus. 
Stakeholder engagement is a critical aspect 
of our license to operate and in 2020 we 
advanced best practices and commissioned 
an external human rights due diligence 
process to identify salient issues for the 
Company’s evolving mitigation efforts. 
The Board also benefitted from a series of 
educational sessions ensuring that we remain 
informed of key initiatives and opportunities 
in the area of sustainability as it evolves”

Judith Mosely,  
Sustainability  
Committee Chair

https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Code-of-Business-Conduct-Ethics_Anti-bribery.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Human-Rights-Policy.pdf
https://s24.q4cdn.com/325379252/files/Galiano-GovernanceManual-AUG-28-2020-clean-copy-(EXTERNAL).pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Human-Rights-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Sustainability-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Sustainability-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Occupational-Health-Safety-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Occupational-Health-Safety-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Environmental-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Environmental-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Code-of-Business-Conduct-Ethics_Anti-bribery.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Code-of-Business-Conduct-Ethics_Anti-bribery.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Whistleblower-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Whistleblower-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Diversity-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Disclosure-Controls-Procedures-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Disclosure-Controls-Procedures-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Disclosure-Controls-Procedures-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Disclosure-Controls-Procedures-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Disclosure-Controls-Procedures-Policy.pdf
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COMPENSATION
 COMMITTEE

AUDIT
 COMMITTEE

NOMINATING 
AND GOVERNANCE 

COMMITTEE

AGM DEPARTMENTS

Includes 
Human Resources 

Includes: 
Land Access

and Social Investment

Includes:
Stakeholder Engagement

and Legal Compliance

Includes: IncludesIncludes:

SUSTAINABILITY 
COMMITTEE

GALIANO BOARD OF
DIRECTORS

CHIEF 
EXECUTIVE OFFICER

CHIEF FINANCIAL
OFFICER

EXECUTIVE 
VICE PRESIDENT, 
SUSTAINABILITY

GENERAL MANAGER
ASANKO GOLD MINE

SUSTAINABILITY
ORGANIZATIONAL 

CAPABILITIES
SAFETY, HEALTH & 

SECURITY DEPARTMENT 
ENVIRONMENT &

EXTERNAL RELATIONS

MANAGING DIRECTOR
ASANKO GOLD MINE

Central to the Board’s oversight of health and safety, 
environment and corporate social responsibility concerns 
is the Sustainability Committee, which advises and makes 
recommendations on areas including, but not limited to, 
safety, health, environmental risks, corporate compliance 
on regulatory matters in these areas as well as Galiano’s 
adoption of best practices. The Sustainability Committee 
meets formally at least four times a year (as well as several 
additional times per year on a less formal basis to delve 
deeper into relevant and timely topics) and consists of 
three members; two of whom are independent Directors. 
[GRI 102-18]  During the reporting period, the mandate of 
the Sustainability Committee was updated alongside 
the adoption of a Human Rights Policy and updated 
Sustainability, Occupational Health and Safety,  
and Environment Policies.

Galiano has an executive-level position – the EVP 
Sustainability – with designated responsibilities for the 
design and implementation of ESG initiatives and for 
managing, monitoring, and reporting the environmental, 
social, economic, and human rights performance of our 
operations. This position reports directly to the CEO.

Sustainability Governance Structure
Governance and oversight of sustainability performance 
at Galiano starts at the board level and flows outward 
to executive and project offices and to our operations. 
Communication and management of sustainability topics 
is bi-directional, with site level managers reporting on 
performance and continuous improvement on a regular 
basis. The chart to the right shows the roles that are 
directly responsible or accountable for our sustainability 
related decision-making and performance.

SUSTAINABILITY GOVERNANCE STRUCTURE 
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Management of Sustainability 
Performance  
[including GRI 102-11 precautionary approach]

Additionally, Galiano and its operations are committed to 
developing and implementing management systems and 
operating practices which take into consideration and/
or align with the following international standards and 
guidance: [GRI 102-12] 

• The Organization for Economic Cooperation and 
Development (OECD) Guidelines for Multi-National 
Enterprises

• The United Nations (UN) Guiding Principles on Business 
and Human Rights

• Voluntary Principles on Security and Human Rights

• Global Reporting Initiative (GRI)

• The UN Sustainable Development Goals

• Extractive Sector Transparency Measures Act (Canada)

• International Finance Corporation Performance 
Standards 

• ICMC Certification 

• World Bank Environment, Health, and Safety Guidelines 

• World Health Organization Guidelines for Drinking-water 
Quality 

• International Cyanide Management Code 

• OHSAS 18001

• International Council for Mining and Metals (ICMM) Health 
and Safety Performance Indicators

 

 

Our Performance
SUSTAINABILITY GOVERNANCE STRUCTURE 

Note: While not UN Global Compact members, there is increasing overlap 
between the UNGC principles and other international sector standards in  
which Galiano does actively participate, including the UN Guiding Principles, 
ILO Labour Standards, contributions to SDGs, and self-assessment alignment 
with International Council for Mining and Metals Principles.

Adhering to the  
highest standards of corporate 
governance principles, complying with 
host country laws, and augmenting 
these with appropriate international 
standards and sector guidelines for best 
practice sustainability management and 
performance. Demonstrating corporate 
values through ethical behaviour and 
sharing this expectation with contractors 
and suppliers

Respecting fundamental  
human rights as part of the Company 
commitment to ethical and responsible 
business conduct

Developing the skills  
and potential of employees

Maintaining excellence  
in Occupational Health & Safety 
performance

Eliminating or mitigating 
impact on the environment

Contributing to the economic 
and social development  
of host countries; actively 
identifying opportunities to make a  
long-term positive and meaningful 
contribution to our local communities 
and maximizing the potential for local 
procurement of goods and services 

Galiano’s commitment to 
sustainability performance 
is most clearly articulated 
in our Sustainability Policy 

which embodies the 
following core principles to 

guide our operations:

e Sustainability Policy

https://s24.q4cdn.com/325379252/files/Galiano-GovernanceManual-AUG-28-2020-clean-copy-(EXTERNAL).pdf
https://s24.q4cdn.com/325379252/files/Galiano-GovernanceManual-AUG-28-2020-clean-copy-(EXTERNAL).pdf
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We are pleased to present 
our new method of framing 
the SDGs as a permanent 
focus that the Company 
contributes decisively 
to across all aspects of 
business activities and 
operations. 

The United Nations Sustainable 
Development Goals (SDGs)  [GRI 102-12] 

In 2020, Galiano conducted an internal self-assessment 
exercise to update its methodology with respect to 
our potential contributions to the SDGs. We utilized 
the GRI/UNGC method of “Principled Prioritization” to 
look beyond the themes of each goal and identify and 
define priority SDG targets. This process was informed 
by assessing risks to both people and the environment 
from our business activities (Entry Point A in red) as 
well as exploring beneficial products, services, and 
investments (Entry Point B in green) within the overall 
context of the Global Goals. Essentially, this exercise 
shifted our outlook from an ‘icon-matching’, goal-
focused exercise, to a significantly more tangible 
and transparent target-driven approach from which 
to define our ongoing sustainability strategy and 
corresponding resource allocation.

GALIANO GOLD 2020  
CONTRIBUTIONS TO SDG TARGETS
Where we maximize positive 
impacts and mitigate  
negative impacts

Mitigating  
Negative Impact

Maximizing  
Positive Impacts

Presented in  
order of impact
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Economic contributions:

• Direct and indirect job creation/
employment opportunities 

• Tax and statutory payments to the 
Government of Ghana 

• Supporting local businesses and 
in-country suppliers 

• Climate Change Risk and 
Vulnerability Assessment

  
 
• Land reclamation & rehabilitation 

• Health & Nutrition included in OHS 
training modules 

• Resettlement

• Social Responsibility Foundations

• Community-based Composting 
Projects and Training 

  
 
• Governance & Policy Landscape

• Employee medical coverage, 
health and well-being training, 
healthy lifestyle, and disease 
prevention education 

• AGM policy support for enhanced 
maternity leave, nursing and other 
return-to work support

• Building local health 
infrastructure

• Community public health projects 

• Workplace and Community 
malaria control programs 
Community HIV/AIDs and cancer 
prevention programs Annual 
blood donation campaigns

• COVID-19 support to stakeholder 
communities

• Support for mobility and sports

• Occupational health and safety 
initiatives 

• Community health and safety 
initiatives

  
 
• Governance & Policy Landscape

• Economic Contributions

• Human Resources Procedures

• Employee Training

• Human Rights Impact Assessment

• Opportunity Cycle

- Vocational and internship 
training and work experience 

- Capacity Building for local 
suppliers/entrepreneurs

- Literacy programs 

  
 
• Governance & Policy Landscape

• Human Resource Policies

• Employee training

• Capacity Building for local 
suppliers

• Water, sanitation and hygiene for 
women

• Human rights impact assessment 
to include gender issues

  
 
• Governance & Policy Landscape

• Water access and quality 
monitoring

• Investing through rural 
infrastructure for hygiene and 
sanitation

• Human Rights Impact Assessment

• Purified/Bottled water for 
employees

• Ongoing activities on community 
drinking water

• Biodiversity impact disclosure 
through sustainability reporting

  
 
• Disclosure of energy consumption 

and intensity through 
Sustainability Report including 
setting of targets

• Discussions with regional 
authorities for inclusion of solar 
power in the power supply mix

• Greenhouse Gas Baseline Study 
conducted

  
 
• Governance & Policy Landscape

• Tax disclosure through financial 
statements, ESTMA, and 
sustainability reporting

• Economic contributions

• Employee Training

• Internships, Vocational Training 
and participation in National 
Service program

• WIM STEM initiatives

• Capacity Building for local 
suppliers/entrepreneurs

• Innovation and technology applied 
to enhancing operations

• Human Rights Impact Assessment

• Alternative livelihood training

• Reporting labour metrics through 
sustainability reporting

• Community investment through 
the Opportunity Cycle/the  
OCCU initiative

  
 
• Governance & Policy Landscape

• Infrastructure Investments

• Mill upgrade

• Community Investment & Social 
Responsibility Foundations

• Resettlement Agreements

• Economic contributions (tax 
revenue), employment, and value 
creation 

• Procurement Practices

• Community Investment through 
the Opportunity Cycle 

• Reporting on environmental 
impacts and environmental 
protection expenditures through 
sustainability reporting 

• Energy and Emissions study 
conducted 

• Discussions with VRA for inclusion 
of solar power in the company’s 
power supply mix 

• Human rights impact assessment

  
 
• Governance & Policy Landscape

• Tracking and reporting of 
grievances through Sustainability 
Reporting

• Economic Contributions

• Opportunity Cycle

• Economic contributions, financial 
transparency, and disclosure 
through audited financials and 
Sustainability Report

• Anti-Bribery and Anti-Corruption 
Policy

• Support of the EITI

• Anti-Money Laundering/
Countering Financing of Terrorism 
Policies

  
 
• Governance & Policy Landscape

• Environmental and Human Rights 
Impact Assessments 

• Resettlement agreements

• OHS Policy and SOPs including 
Emergency Response Planning

  
 

• Governance & Policy Landscape

• International Cyanide 
Management Code Certification

• Reporting environmental/waste 
and emissions metrics through 
sustainability reporting

• Human Rights Impact Assessment

• Site level electronic waste 
recycling program

• Site level initiatives and awareness 
raising in communities

• Ongoing stakeholder engagement 
activities and grievance 
mechanisms

• Procurement Procedure

• Regulatory procurements 
requirements in Ghana

• Capacity building through 
community investment/the 
Opportunity Cycle

  
 
• Governance & Policy Landscape

• Disclosure of climate-related 
metrics in sustainability reports

• Climate Change Risk and 
Vulnerability Assessment

• Integrating climate change risks 
into enterprise risk assessment 
and management systems

  
 
• Governance & Policy Landscape

• Environmental Management Plan

• Biodiversity Management Plan and 
related actions

• Disclosure of biodiversity, waste, 
and hazardous materials metrics 
in sustainability reporting

• Disclosure of land disruption and 
reclamation activities through 
sustainability reporting

• New Crop Programs (soil  
sampling, analysis of nutrients, 
test farming etc.)

• Control, prevention and 
management of invasive alien 
species

• Disclosure of biodiversity, metrics 
in sustainability reporting

• Biodiversity awareness training 
for employees and stakeholders

• Asanko Green Champions 
Program 

• Land reclamation activities and 
reforestation

• Mine closure planning 

  
 

• Governance & Policy Landscape

• Anti-Bribery and Anti-Corruption 
Policy

• Enterprise-Wide Risk Assessment 
processes including Risk 
Assessment for Corruption

• Human Rights Impact Assessment

• Reporting on governance 
structure, risk assessment and 
anti-corruption through

• Sustainability Reporting and 
regulatory filings

  
 
• Community & Social Development 

and Investment partnerships in 
areas of

• Education and Literacy (CODE 
Canada), Health and Wellbeing 
(HPIC and Project Cure),

• Vocational Skills Training, Access 
to Finance and Financial Literacy 
(GIZ)

• Partnerships with regional 
authorities (including Goldfields 
crossover initiatives)

• Ghana Chamber of Mines 
crossover initiatives

• Stewardship and Compliance

Governance & Policy Landscape includes:
Sustainability Policy, Human Rights Policy, Diversity Policy, Code of 
Business Ethics and Conduct, Health & Safety Policy, Environmental Policy, 
Whistleblower Policy, Supplier Code of Conduct, Women in Mining Charter 
and Initiatives, Grievance Mechanisms
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Business Ethics [GRI 102-16]

The Galiano Code of Business Conduct and Ethics (the 
“Code”) outlines our framework of guiding principles and 
applies to all employees, officers, and directors as they 
fulfill their various Company roles and responsibilities 
in an ethical manner. The Code also applies to our major 
suppliers; adherence to which is demonstrated at the 
operations level through the AGM Supplier Code as well as 
verbiage contained within procurement contracts. 

The Code articulates essential aspects of the way we work, 
including the respect of and equal opportunity for our 
workforce, the avoidance of discrimination, harassment, 
or conflicts of interest [GRI 102-25], and the protection of 
health, safety, and the environment. Consistent with our 
corporate values, Galiano aims to maintain a workplace that 
supports the ability to achieve full potential through equal 
opportunity and is free of discrimination of any kind. 

New employees and contract workers are instructed in 
matters of governance as part of their induction training, 
which includes the personal responsibility to read, 
understand, and uphold the prescribed conduct of the 
Company. Consequences for non-compliance can range 
from disciplinary action, demotion, or termination to 
potential legal action in the case of criminal activity. To 
further reinforce this commitment, Galiano asks each 
employee and contract worker to review and affirm the 
Code annually. 

Reporting Violations & Whistleblower 
Policy [GRI 102-17] 
Everyone working for Galiano and its subsidiaries is 
expected to promptly raise — with an immediate supervisor 
or manager — any situation, regardless of its magnitude, 
in which the Code of Business Conduct and Ethics, its 
underlying policies, or the law may have been breached. 
Alternatively, concerns can be raised with the appropriate 
department manager in human resources, legal, corporate 
affairs, or senior management. Employees and contractors 
at the AGM are advised as to their duty to raise concerns 
and consequences for failure to report through induction 
training and other internal communications including a 
monthly newsletter. 

Galiano has a Whistleblower Policy in place which 
establishes the procedures and lines of communication for 
the confidential or anonymous reporting for any employee, 
contractor or member of the public who becomes aware 
of behavior or course of action which may be a violation of 
the Code, other internal policies or codes, or the violation 
of any law or regulation. 

Suspected Code violations may also be submitted directly 
to the Chair of the Galiano Audit Committee, or through a 
Whistleblower Hotline, which is accessible by telephone 
(in Canada and Ghana), confidential email, or via web 
portal through an independent third party, Whistle Blowers 
(Pty) Ltd. We welcome the courage and honesty of those 
who voice concern over a particular behavior or course 
of action that they believe to be unlawful, unethical, or 
harmful. Any attempts to intimidate, threaten, harass, 
or retaliate against any individual who has made a report 
based upon good faith is strictly prohibited. 

 Galiano policy documents are 
available on the website at:  

e galianogold.com

https://www.galianogold.com/corporate/governance/default.aspx
https://www.galianogold.com/corporate/governance/default.aspx
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Anti-Corruption & Anti-Bribery 
We have a firm, zero-tolerance policy with respect to 
bribery and corruption in all forms as contained within 
Galiano’s Policy to Prevent the Corruption of Public Officials, 
which is embedded in the Company’s Code of Business 
Conduct and Ethics. In compliance with Canada’s Corruption 
of Foreign Public Officials Act and the United States’ Foreign 
Corrupt Practices Act, no employee, contractor, director,  
or officer is permitted to offer or provide money or 
anything of value for the personal benefit of any public 
official or any political party. [GRI 415-1]  Our induction and 
regular training programs include anti-corruption, anti-
bribery, and money laundering content as well as Company 
 prohibitions, detailed potential ‘red flag’ scenarios, and 
reporting procedures and mechanisms. [GRI 205-2] There 
were no reported incidents of corruption at the AGM in 2020 
 (zero in 2019). [GRI 205-3] 

 
Enterprise-Wide Risk Management  
 [GRI 102-11/15/30/33] 
There are many risks and uncertainties which have the 
potential to significantly impact our business, including 
competitive, economic, political, legal, regulatory, social,
and financial risk. Galiano works to reduce its exposure to 
certain risks in the achievement of our business objectives 
by adhering to a systematic approach to identify, assess, 
mitigate, review, and manage these material business 

risks. Our Enterprise-Wide Risk Assessment methodology 
includes a matrix of both real and hypothetical risks, a heat 
map of ongoing top 15 risks, ranking scales of likelihood and 
potential consequence, as well as an incident classification 
system by gross and net (after implementation of controls 
to measure effectiveness) impacts, and appropriate risk 
responses. We also assign risk owners (departments 
and/or executive positions) for direct responsibility and 
accountability. [GRI 102-30]

Galiano’s Enterprise-Wide Risk Assessment process  
[GRI 205-1] includes a review of Operational, health & safety, 
environmental, and social (including human rights) risks, 
business units and positions interacting with public 
officials as well as financial controls over aspects of areas 
of operations that could be affected by bribery, corruption, 
or money-laundering, and the adequacy and effectiveness 
of our controls. All risks considered to be significant 
are consolidated into a corporate risk register, which is 
updated regularly and used to support continuous review, 
improvement, and planning processes. Consideration of all 
risks are integrated into our regular planning and decision-
making processes and are reported to senior management 
and the Board of Directors on a quarterly basis. Critical 
concerns are communicated to risk owners and the Board 
as soon as practicable. [GRI 102-33] New employees and contract workers are 

instructed in matters of governance as 
part of their induction training.
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Human Rights

Governance Human Rights

Respect for human rights is 
a fundamental aspect of our 
commitment to ethical business 
conduct and responsible business 
conduct.

Who This Impacts
All of our stakeholders are impacted by our 
commitment to respect human rights – and 
we want them to have the confidence that 
we have policies, procedures, corporate 
culture, and a trained workplace to meet 
this commitment.

Health & Safety

Contributing to
Communities

Environment  
Stewardship & 
Compliance

Climate Change
Adaptation

Our People

Stakeholder
Engagement
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Our Approach

The Policy further outlines our responsibility to avoid 
causing or contributing to adverse human rights impacts 
through our business activities and addressing such 
impacts if they occur, preventing or mitigating adverse 
human rights impacts that are directly linked to our 
operations, and ensuring we have and promote accessible 
mechanisms in place for stakeholders to raise concerns 
and seek remedy for issues related to human rights.

Galiano respects the rights and dignity of its employees 
and contract workers and is committed to the principles of 
equal opportunity and fair employment for all. As embedded 
in our Code of Business Conduct and Ethics, we do not 
tolerate any type of discrimination or harassment, and we 
oppose any form of forced, compulsory, or child labour. The 
AGM Supplier Code and Request for Tender documentation 
contain clauses mirroring Galiano’s commitment to human 
rights and the expectation that contractors and suppliers 
have in place the systems and controls necessary to adopt 
these same commitments.

Galiano respects the rights of freedom of association 
and the collective bargaining process [GRI 407-1] and site 
management engages in ongoing and proactive dialogue 
and negotiations with the Ghana Mineworkers Union at the 
AGM. We are committed to avoid causing or contributing 
to adverse human rights impacts on local communities, 
with particular sensitivity for vulnerable or marginalized 
groups. Where resettlement is unavoidable, we will follow 
international standards and best practices to ensure that 
compensation as well as the livelihoods, welfare, and 
socio-economic conditions of project-affected persons 
are respected, and any adverse human rights impacts are 
mitigated during the development of our mining projects.  
 
 

The Galiano Human Rights Policy outlines our commitment to respect human rights 
as articulated within the Universal Declaration of Human Rights, the International 
Covenant on Civil and Political Rights, the International Covenant on Economic, Social, 
and Cultural Rights, and the ILO Declaration on Fundamental Principles and Rights at 
Work and the UN Guiding Principles on Business and Human Rights. 

AVOID causing or 
contributing to 
adverse human rights 
impacts through our 
business activities, 
and will address such 
impacts if they occur.

SEEK to prevent or 
mitigate adverse 
human rights 
impacts that are 
directly linked to our 
operations. 

ENSURE we have and 
promote accessible 
mechanisms in place 
for stakeholders to 
raise concerns and 
seek remedy for 
issues related to 
human rights.
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The Galiano Board of Directors approved a Human Rights 
Policy during the reporting period; the overarching 
guidance and topic-specific commitments from which 
were also integrated into related corporate and site-level 
policies including the Sustainability Policy, Environment 
Policy, and Occupational Health and Safety Policy. 

In the latter part of 2020, Galiano commenced its first 
formal human rights due diligence process, to identify and 
assess salient human rights issues, and to monitor and 
manage potential human rights risks and impacts. [GRI 412-1] 
A scoping level assessment was completed during the 
reporting period, with a site visit scheduled for Q3 of 2021 
(subject to COVID-19 travel guidance). 

As embedded in our Code of Business Conduct and 
Ethics and Human Rights Policy, we do not tolerate 
any type of discrimination or harassment, and we 
oppose any form of forced, compulsory, or child labour. 
Galiano’s operations are not at risk for incidents of 
forced or compulsory labour.  [GRI 409-1] In addition 
to robust Labour and Mining laws in Ghana, the AGM 
has strict proof-of-age requirements upon hiring of 
employees and contractors, thereby preventing  
anyone under the legal industrial working age of  
18 from obtaining employment. The risk of child  
labour may exist peripherally due to the presence of 
Galamsey (illegal mining) activities in close proximity  
to our mining concessions. To safeguard against forced 
labour, AGM employment contracts require employee 
acknowledgment through signature consent and 
agreement. There were no reported incidents of  
either forced or child labour practices at our  
operations in 2020 nor in 2019. [GRI 408-1] There were  
no recorded incidents of discrimination or harassment 
at any of our operations during the reporting period 
(zero in 2019). [GRI 406-1] 

Resettlement
From a human rights perspective, the topic of 
resettlement can have a range of potential impacts to 
a demographic array of project affected persons, their 
housing, and their ongoing livelihoods. Resettlement 
can increase the potential for conflict and by virtue of 
its complexity, can possess inherent challenges to fully 
mitigating these impacts over time.

Our Performance
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The international standard for private sector 
resettlement is IFC Performance Standard 5 - Land 
Acquisition and Involuntary Resettlement — which defines 
resettlement obligations and is structured to protect 
people from forced eviction and to properly support 
those displaced by project development.

The Asanko Gold Mine and its network of underlying 
mineralized deposits are situated in a region with an 
abundance of small communities and villages and 
therefore in order to develop the mine, completely 
avoiding resettlement has not been possible. The 
Company conducted a partial resettlement of the Manso 
Nkran community for the development of the Nkran 
deposit in 2016 and has recently successfully completed 
the relocation of the Tetrem community, which was in 
close proximity to the Esaase deposit.  

Tetrem Resettlement 
In order to develop the Esaase Project and adhere to the 
environmental permit conditions, the AGM was required 
to fully resettle Tetrem community residents. Portions  
of the Tetrem community were located within the 
500-metre buffer-zone from the Esaase central and 
south pits.

In compliance with Ghana’s regulatory requirements 
and aligned with IFC Performance Standards and World 
Bank practices for involuntary resettlement, the Tetrem 
Resettlement Action Plan (RAP) submitted to the EPA 
guides the resettlement practice. This includes the 
formation of a tripartite Resettlement Negotiation 
Committee and Compensation Committee involving the 

TETREM VILLAGE RESETTLEMENT PROJECT 

274 
houses  

Information  
Centre

6 Churches  
2 Mosques 

School  
(Pre-Primary, Primary, 

 and Secondary)  
Football field 

Resident Features Infrastructure 
 

• Bush clearing and 
topsoil removal 

• Bulk earthworks 

• Access and internal 
roads 

• Storm water reticulation 

• Potable water 
reticulation 

• Potable water supply 
and storage 

• Sewer treatment plant 
and fencing

• Solid waste transfer 
station

Tetrem Resettlement 

Market area
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Small Scale and Illegal Mining
While there is historic artisanal and small-scale mining 
in the region, the AGM is also exposed to illegal mining 
activities in proximity to - and at times within - its 
concession areas. Galamsey presence on and around 
AGM concessions can be challenging, with individuals 
and groups actively partaking in daily operations, which 
began as simple surface work with hand tools and have 
transformed into much larger operations with increasing 
and unregulated environmental impacts. The Company 
does not approve of illegal mining on its operational or 
exploration concessions, the perimeters of which must be 
patrolled 24-7 by security personnel. 

The AGM Safety, Health & Security as well as contracted 
private security teams engage directly with ASM and 
illegal miners. Mine staff engage with individuals and 
traditional authorities in the communities in an educational 
and non-confrontational manner regarding safety, risks, 
potential damage caused to both the environment, and 
encouragement of the local youth to take advantage  
of Asanko’s Vocational Skills Development Program 
to acquire new skills and to promote safer and more 
sustainable livelihoods.

AGM Security liaises with other external groups to review 
action plans to deal with the surge of illegal mining 
operations on mine concessions within Ghana generally, 
including, the Ashanti Regional Security Council (RESEC), 
Amansie West and Amansie South, and the District Security 
Council (DISEC). Additionally, there is a government-led 
and country-wide initiative to address illegal mining and 
environmental impacts on Ghana’s waterbodies.  

GALAMSEY
A local term to describe illegal, unlicensed, and 
unregulated gold mining operations within the 
Ghanaian artisanal small-scale mining (ASM) sector, 
which accounts for approximately 40% of the total 
gold production in the country.  

The total number engaged in Galamsey activities 
is currently unknown, but has been estimated 
anywhere between 200,000 and nearly 3 million 
persons who rely on it for their livelihoods, making  
it a highly important socio-economic activity in  
the region.

Galamsey — illegal, unlicensed, and unregulated  
gold miners

Project Affected Persons, the Local Government (Amansie 
West District Assembly), and the AGM. 

The project commenced in the first quarter of 2020 by 
local contractors mainly from the catchment communities. 
Construction of houses including all other facilities was 
approximately 92% complete at the end of 2020. The 
Tetrem Resettlement project maintained the company’s 
strong local content philosophy ensuring this process also 
created direct economic linkages for the community by 
way of employment, material supply and procurement, as 
well as other income generating and local capacity building 
opportunities. There has been local support from the 
District Assembly, Traditional Authority, Assembly members 
and other community leaders. No significant safety incident 
was recorded at the site throughout the construction 
period. The construction phase of the project ended in 
February 2021 and the community successfully relocated  
in March 2021. 
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Security [GRI 410-1] 

We undertake the necessary precautions to protect both 
our people and our assets in a responsible manner that 
ensures the rights of our host communities and workers 
are respected. Our private AGM security personnel are 
carefully screened and as per Ghanaian law, are not 
authorized to carry arms. Due to the inextricable link 
between Galamsey and security, there is 24-hour per day 
security surveillance at the mine and concession areas. 

Security practices are aligned with the Voluntary Principles 
on Security and Human Rights (VPSHR). In 2020, Asanko 
Security employees received training in the VPs to further 
enhance understanding and meet their responsibility to 
respect human rights, including risk assessments, incident 
reporting, and the responsible use of force. As Ghana 
is a member of the VPSHR, public security forces are 
also trained to operate within this framework. Refresher 
training by AGM Security Department is provided when 
police or military are stationed at site and this is repeated 
for each new rotation of public security personnel.

In 2020, the AGM Security Department monitored active 
mine areas against illegal mining activities, speculative 
farming, and encroachment and also engaged with leaders 
of catchment communities to sensitize and evacuate 
illegal miners from active mining areas.

A security audit is planned for 2021, which will examine a 
number of internal and external issues, security program 
design, Company interface with public security forces, and 
a gold room audit.

Grievance Mechanisms [GRI 103-3]

In addition to an open-door approach and collective 
bargaining agreements in the workplace, the following 
provide a corporate and site level governance framework 
from which to ensure our employees, contractors, and 
host communities all have legitimate and accessible ways 
in which to express their concerns regarding adherence to 
ethical practices or any social or environmental impacts of 
our business activities: 

e	Galiano Gold Human Rights Policy

e	Galiano Gold Whistleblower Policy

e	AGM Community Complaint and Grievance  
Management Procedure 

 
See page 42 for more detailed information on our internal 
grievance and complaint reporting mechanisms, and 
pages 57-58 for a thorough description of the community 
grievance process and specific stakeholder concerns 
logged in 2020. 

We undertake the necessary 
precautions to protect both our  
people and our assets in a responsible 
manner that ensures the rights of  
our host communities and workers  
are respected. 

https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Human-Rights-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Human-Rights-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Whistleblower-Policy.pdf
https://s24.q4cdn.com/325379252/files/doc_downloads/gov_doc/policies/Whistleblower-Policy.pdf
https://s24.q4cdn.com/325379252/files/Galiano-GovernanceManual-AUG-28-2020-clean-copy-(EXTERNAL).pdf
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Stakeholder
Engagement

Stakeholder  
Engagement

Strong and respectful relationships
with our stakeholders are central to
the success and sustainability of  
our business. We prioritize broad, 
inclusive, and continuous  
dialogue between the Company 
and those potentially impacted by 
our activities.

 

Who This Impacts
All individuals and/or groups — internal or 
external to the organization — who may 
be affected positively or negatively by our 
business activities.

Governance

Health & Safety

Contributing to
Communities

Environment  
Stewardship &  
Compliance

Climate Change
Adaptation

Our People

Human Rights
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Our Approach

We regularly engage with our stakeholders and take into 
consideration their perspectives, concerns, customs,  
and cultural heritage before we act at all stages of 
the mine-life cycle — a commitment embedded in our 
Sustainability Policy. 

We define the stakeholders with whom we engage most 
regularly as those persons or groups of persons who are 
affected (positively or negatively) by the activities of the 
Company – internally, externally, for our corporate entity 
as well as our operations. The AGM has a stakeholder 
identification and mapping system, which is guided by 
a Stakeholder Engagement Procedure, and enables the 
Ghanaian External Relations Team to identify, document, 
and track key stakeholders, the type of relationship, and 
level of interaction with them over time. [GRI 102-42]

Engagement methods are customized to suit each 
specific stakeholder audience in a respectful and 
culturally sensitive manner, inclusive of any potential 
marginalized and vulnerable groups. AGM engagement 
activities are informed through stakeholder mapping 

exercises, as well as perception surveys. As a Company, 
we are continually seeking new and more inclusive ways 
to incorporate stakeholder feedback into processes and 
formal policies. 

 More detail regarding engagement performance with local 
communities can be found in the Community Relations 
section on pages 54-58.

We believe that a committed, continuous approach to stakeholder engagement 
contributes to a foundation of credibility and trust with those who are impacted by 
or have interest in our business. Regular and proactive engagement also provides the 
opportunity to gauge interests, understand concerns, seek perceptions about our 
activities, and address areas of existing or potential conflict as early as possible. [GRI 102-43]

We regularly 
engage with our 
stakeholders and take 
into consideration 
their perspectives, 
concerns, customs 
and cultural heritage.

Meeting with traditional authorities Photos taken before the pandemic



Galiano Gold Sustainability Report 2020 Table of Contents32

2020 Stakeholder Engagement The following table represents key stakeholder  
groups that Galiano engaged with in 2020 [2]

EMPLOYEES AND
CONTRACTORS

Frequency
Ongoing/daily

Method of Engagement
Meetings

Regular briefings

Monthly newsletter

Engagement surveys

Grievance mechanism

Key Interests and  
Concerns
Training and career 
development

Health & Safety

Covid-19 Response

Operational change

Workforce management

Career planning

Strategy and direction of 
organization

LOCAL  
COMMUNITIES

Frequency
Ongoing daily, quarterly,  
annually on a proactive  
and reactive basis

Method of Engagement
Meetings

Company/community forums, 
associations, committees

Open-door policy at site office

Community information 
centres

Monthly newsletter

Galiano website / 
Social Media

Ceremonial gatherings

Grievance mechanism

Key Interests and  
Concerns
Local Training

Employment and business 
opportunities

Economic development

Health & Safety

Education

Environmental protection

Physical impacts of operations 
(dust and blasting)

Infrastructure Investments

Mine closure planning

Land use payment

[2]  Due to COVID-19, the regular frequency or format of stakeholder meetings may have been embargoed 
or adjusted accordingly to adhere to prevailing health and safety protocols.

TRADITIONAL 
AUTHORITIES

Frequency
Daily to annually

Method of Engagement
Meetings

Company/community  
forums, associations, 
committees

Grievance mechanism

Key Interests and  
Concerns
Land rights

Compensation

Environment protection

Infrastructure investments

Community partnerships

Local Employment

SUPPLIERS

Frequency
Ongoing/daily

Method of Engagement
Meetings

Contract management

Due diligence assessments

Grievance mechanism

Key Interests and  
Concerns
Safe and healthy working 
environment

Strong partnerships

Responsible business  
practices

Business opportunities

GHANA MINEWORKERS 
UNION

Frequency
Ongoing, daily to monthly

Method of Engagement
Meetings

Site visits

Grievance mechanism

Key Interests and  
Concerns
Health & safety

Training and career  
development

Salary & Benefits

EMPLOYEES 
AND

CONTRACTORS

LOCAL 
COMMUNITIES

TRADITIONAL
AUTHORITIES

SUPPLIERS

SHAREHOLDERS,
INVESTORS & 

ANALYSTS

GHANAIAN 
GOVERNMENT/
PUBLIC SECTOR 
PARTNERSHIPS

INDUSTRY 
BODIES

NON-GOVERNMENTAL
ORGANIZATIONS

GOLD FIELDS
(JV PARTNER)

MEDIA

GHANA MINE
WORKERS

 [GRI 102-40/44 ] 
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INDUSTRY  
BODIES 

Frequency
Quarterly to annually

Method of Engagement
Chamber of Mines meetings

Annual Mines Safety 
Competition

Regular inspection visits 
to project sites

Key Interests and  
Concerns 

Health and safety  
performance

Responsible business 
practices

Environmental stewardship

Sharing of information 
on best practices

* These stakeholder groups were not engaged with directly

SHAREHOLDERS,
INVESTORS & 
ANALYSTS*

Frequency
Ongoing, quarterly, annually

Method of Engagement
Press releases

Quarterly videocasts

Conferences

Site visits

Annual and Sustainability 
Reports

Annual General Meetings

Face-to-face meetings

Key Interests and  
Concerns

Financial and operating 
performance

Balance sheet strength

Reserves and resources

Government regulations  
and permitting

Mergers and acquisitions

Corporate governance

Environmental performance

Health & safety

Updated life of mine plan

NON-GOVERNMENTAL
ORGANIZATIONS* 
 
Frequency
Daily to monthly

Method of Engagement
Meetings

Multi-stakeholder  
roundtables

Site visits

Compliance and progress 
reporting

Sustainability Reports

Key Interests and  
Concerns 

Governance

Social performance

Environmental  
stewardship

Transparency and 
 accountability 

MEDIA*

Frequency
Ongoing as needed

Method of Engagement
Press releases

Galiano website /  
Social Media

Briefings with management

Sustainability Reports

Key Interests and  
Concerns 

Health and safety 
performance

Financial and operating 
performance

Community performance

GOLD FIELDS * 
(JV PARTNER)

Frequency
Ongoing 

Method of Engagement
Meetings

Site visits

Compliance and progress 
reporting

Key Interests and  
Concerns

Tailings management

Climate change audit

Safety, health, environmental 
and social performance

Government regulations  
and permitting

Financial and operating 
performance

Updated life of mine plan

ASM Management & Illegal 
Mining

GHANAIAN  
GOVERNMENT/
PUBLIC SECTOR 
PARTNERSHIPS

Frequency
Daily, quarterly to annually

Method of Engagement
Meetings

Multi-stakeholder 
roundtables

Active partnerships and 
collaboration

Site visits

Compliance and progress 
reporting

Sustainability Reports

Key Interests and  
Concerns
Regulatory and legal  
compliance
Environmental stewardship

Taxes & royalties

Economic development

National Service Program

Workforce development /
creation

Infrastructure investments

Community partnerships

EMPLOYEES 
AND

CONTRACTORS

LOCAL 
COMMUNITIES

TRADITIONAL
AUTHORITIES

SUPPLIERS

SHAREHOLDERS,
INVESTORS & 

ANALYSTS

GHANAIAN 
GOVERNMENT/
PUBLIC SECTOR 
PARTNERSHIPS

INDUSTRY 
BODIES

NON-GOVERNMENTAL
ORGANIZATIONS

GOLD FIELDS
(JV PARTNER)

MEDIA

GHANA MINE
WORKERS
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Our People

Our People

Human capital is our greatest  
asset; we recognize the value of our 
people in the pursuit of our objective 
to be a top industry employer and 
world-class mining company. 
Maximizing local employment 
remains an ongoing and important 
topic for local stakeholders from 
both an economic and social 
perspective. 

Who This Impacts
The importance we place on our people 
and the resources we employ to support 
their safety and performance directly 
impacts our employees and contractors. 
Because the majority of our workforce 
is from local communities, it also 
impacts external stakeholders within our 
communities of influence.

Governance

Health & Safety

Contributing to
Communities

Environment  
Stewardship &  
Compliance

Climate Change
Adaptation

Stakeholder
Engagement

Human Rights
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Our Approach

Our commitment to our people is embedded in the Galiano 
Code of Business Ethics and Conduct, Sustainability Policy, 
and Human Rights Policy. This commitment is prioritized 
through a safe and healthy working environment and 
respect for human rights including; freedom of association 
and the right to collective bargaining; the cultural diversity 
of our employees; ensuring equal opportunity without 
discrimination; prohibiting the direct or indirect use of 
child or forced labor, and ensuring we have and promote 
accessible mechanisms in place for our employees and 
contract workers to provide feedback and raise concerns. 

The AGM’s Organizational Capabilities (OC) Department 
(the equivalent of Human Resources) complies fully 
with a robust Ghanaian Labour Law, and also aligns its 
human resources practices with the International Labour 
Organization Declaration on Fundamental Principles and 
Rights at Work. All AGM contractors receive induction 
training and are expected to adhere to AGM processes, 
policies, and procedures. 

Galiano Gold manages employment and labour relations by having 
policies and procedures in place to enhance the employee experience 
by creating a culture that encourages training and development of 
our people, and an open-door policy that encourages collaboration.  
Additionally, the successful achievement of our business goals is 
dependent upon the skills, commitment, and performance outcomes  
of our employees and contractors. It is therefore a top priority to 
attract, recruit, retain, and motivate our workforce through training, 
career development opportunities, competitive remuneration and a 
rewarding workplace environment.

Our success as a responsible mining 
company is dependent upon the 
performance of our people as individuals 
and as part of a greater team. We wish to 
attract and retain qualified personnel and 
aim to generate a workplace culture that 
values high standards of performance 
alongside maximum employee 
satisfaction.

Fundamentally, we aim at ensuring that 
all our employees are equipped with the 
appropriate capabilities to contribute 
meaningfully towards the company’s 
objectives, while achieving their highest 
individual potential. [GRI 103]
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Our Performance
Our Workforce 
At December 31, 2020, Galiano Gold had a total workforce of 4,378, of which 4,355 employees and contractors were located 
in Ghana at the Asanko Gold Mine and country office in Accra. Galiano consolidated its technical and financial functions into 
one core corporate office in Vancouver in August of 2020, closing the Johannesburg project office in February 2021. Three 
staff remained on as remote employees and some replacement positions were created in the Vancouver, Canada office 
between late 2020/early 2021.

[3]  Typographical error in 2019 stated this figure at 8.7% 
[4]  Including remote Johannesburg employees

Canada
Corporate, Technical  

& Financial Office

   Ghana
Includes the AGM and 

Country Office in Accra
 

4,355
2020 GHANA WORKFORCE

Male 4,013 / Female 342 (7.9%)

2,597
2019 Ghana Workforce

Male 2,330/Female 267  (11.4%)

2020

2020

20202019

2019

2019

FEMALE  
EMPLOYEES

MALE  
EMPLOYEES

FEMALE  
EMPLOYEES

MALE  
EMPLOYEES

FEMALE  
CONTRACTORS

MALE  
CONTRACTORS

44  

7  

 298  45 

5

 222

485

16

3,528 

1,811519 

5 

TOTAL: 529

TOTAL: 23 [4]

TOTAL: 3,826TOTAL: 564

TOTAL: 10

TOTAL: 2,033

8.0%[3]

FEMALE

50%
FEMALE

12.3%
FEMALE

8.3%
FEMALE

30%
FEMALE

7.8%
FEMALE

2020 EXPATRIATES 
2 employees (male)
11 contractors 
 (all male) < 1%

2019 EXPATRIATES 
2 employees 
14 contractors 
 (all male) < 1%

4,378
TOTAL 2020 WORKFORCE (Ghana & Canada)

Total % female including project and corporate offices = 8.3% 
(10.5% in 2019)
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The contractor workforce in 2020 increased substantially, 
due to the requirements for the Tetrem Village 
Resettlement and other major projects. During the 
reporting period, the AGM hired 12 new employees  
(11 male, 1 female), all of whom were from Ghana. The Accra 
Office added one employee to the team, and the remaining 
personnel joined the AGM departments of Health, Safety, & 
Security, Environment & External Relations, Organizational 
Capability, Sustainability, Finance & Administration, and 
Engineering. The 2020 turnover rate was 2.2% (5.9% in 
2019), which breaks down as 2.2% for men and 0% for 
women (4.5% for men and 1.4% for women in 2019) and was 
predominantly due to redundancy, retirement, or voluntary 
departure/resignations. 

Galiano conducts company-wide employee performance 
and career development reviews on an annual basis and the 
AGM also conducts an annual employee perception survey 
for site-level workers to make suggestions, provide job 
satisfaction feedback, and identify areas for improvement. 
Commencing in 2021, the employee perception survey 
will incorporate new elements and will also expand to be a 
company-wide engagement exercise.

Individual Development Plans (IDPs) were completed with 
IDP training rolled-out in 2020 for all employees at the mine 
and the Accra office. Additionally, succession planning 
was conducted with all department supervisors and was 
integrated into IDP planning to enhance understanding of 
career development and promotion opportunities.

Fair and competitive wages remain a topic of high 
importance to our internal and local external stakeholders. 
Remuneration is calculated irrespective of gender and 
is determined by role, credentials, and experience. 
Compensation packages include performance-based 
bonuses based on the achievement of Key Performance 
Indicators, which are regularly visited and updated and 
include safety, production, and cost efficiencies as well 
as specific sustainability metrics for supervisory and 
management positions. 

AGM employees receive a suite of benefits  [GRI 401-2], 
including the following: Medical benefits (employee 
and registered dependents), accommodation and 
transportation, various forms of paid leave, an educational 
subsidy for children of employees[5], provident fund, 
retirement benefits, long service awards, interest-free 
compassionate loans, and an annual Christmas hamper. 
Additionally, the AGM on-site recreation facilities include 
a gym, swimming pool, and tennis court for fitness and 
well-being, additionally, an ATM located at the mine site 
facilitates access to banking services and funds.

[5]  Available to full-time, permanent employees only [GRI 401-2]
CEO Matt Badylak speaks with AGM staff at the edge of the Esaase Pit

EMPLOYEE PERFORMANCE REVIEWS [GRI 404-3] 

          2020                     2019

AGM EMPLOYEES  87% 89.8%

Male 423 419

Female 39 38 
 
INCLUDING

AGM MANAGERS/SUPERVISORS  100% 100%

Male 67 169

Female 5 24

CORPORATE/VANCOUVER OFFICE 100% 100%

Male 16  11

Female 7 4
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Female employees are entitled to 16 weeks of paid 
maternity leave, which is 4 weeks more than local 
labour law requires and also exceeds international labour 
law by 2 weeks. Upon returning to work from maternity 
leave, employee mothers receive paid nursing breaks and 
accommodation is provided for nannies to enable new 
mothers to stay on site with their babies. In 2020, 4 female 
employees went on maternity leave; 3 (75%) returned to 
work with a 100% retention rate, with one still on leave at 
year end (compared with 7 on leave, 5 returned to work 
(71%), with a 100% retention rate, while 2 were still away  
at year-end). [GRI 401-3] While there is no provision for 
parental leave for men in Ghana, there are up to eight  
days of paid Family Responsibility leave provided for in 
Collective Agreements.

Labour Relations
Galiano supports the protection and advancement of 
worker rights, the right to freedom of association, and 
collective bargaining. [GRI 407-1] Galiano and the AGM work 
openly and sincerely with employees, contractors, union 
representatives, and relevant local and national labour 
departments; engaging regularly with a proactive focus  
on respectful dialogue and constructive resolution of 
any concerns. 

The majority of AGM employees and its two largest  
mining contractors are members of the Ghana Mineworkers 
Union, with which there is a positive and collaborative 
relationship to ensure the successful alignment of mutual 
interests and objectives. In 2020, 57% of AGM employees 
were covered by collective bargaining agreements 
 [GRI 102-41 partial] (compared to 55%[6] in 2019). Positions such 

[6]  This is a restatement from 61% in 2019 disclosure a result of 34 permanent Unit Managers being inadvertently and erroneously included in the total

as specific technical personnel, administrative, managers/
unit managers, expatriates, temporary employees, and 
executive positions are not unionized. Agreements and 
salary increases are negotiated annually. As in 2019, there 
were no industrial agitations, actions, or work stoppages  
in 2020. [GRI MM4]

Local Employment
The focus of the AGM employment policy and practice is 
to ensure that potential candidates for employment are 
identified and attracted to Asanko Gold and to utilize the 
talent and maximize recruitment of Ghanaians who have 
the required skills and capabilities that match positions and 
roles within the organization at all levels of employment. 

Recruitment and selection at the AGM focuses on 
skills that can be acquired from the local catchment 
communities and within the larger Ghanaian labour market 
and an aim to have strong representation of workers 
from the local communities to ensure they benefit from 
the operation’s presence. The Sustainability Policy also 
affirms a commitment to hiring local community, regional, 
and national residents wherever possible, without 
compromising quality or efficiency standards. 

Because of the numerous mining operations in the country 
and highly trained and experienced sector workforce in 
Ghana, skilled mining personnel are readily available in 
the country, and the operation is year over year, able to 
meet this commitment, seeking out-of-country personnel 
on a very limited basis. The Company only makes use of 
the expertise of expatriate labour for jobs where such 
competencies are not readily available in Ghana.



39 Galiano Gold Sustainability Report 2020 Table of Contents

In 2020 there were 2 expatriate employees and 11 expatriate 
contractors at the AGM, comprising less than 1% of 
the mine site workforce: 99.7% of the employees were 
Ghanaian, and by year-end 39% were from catchment 
communities (a number of them being intermittent workers 
associated with the Tetrem Resettlement Project, reducing 
the local work force from 53% in 2019).

There is a Local Employment Agreement in place [GRI MM5] 

between Asanko Gold Ghana Limited and the Asanko Local 
Community (collectively the 35 catchment communities 
of the two AGM project sites of Obotan and Esaase). 
The objective of the Agreement is to provide as much 
economic benefit to the catchment communities and a 
commitment to maximize local employment wherever 
possible. For contract work, specialized, or skilled labour, 
the Company may employ any persons irrespective of 
ethnicity or nationality to ensure requisite qualifications 
and experience, with preference given to local community 
members should qualifications be equal. For semi-skilled 
and unskilled labour, the ultimate target is for 70% of 
employees to be from catchment communities.

Diversity & Equal Opportunity 
Galiano respects the rights and dignity of its employees  
and contract workers and is committed to the principles  
of equal opportunity and fair employment for all.  
We welcome the positive outcomes that diverse 
backgrounds and perspectives bring to decision-making 
and business performance. Supporting the development 
and advancement of women in the workplace continues  
to rank high as a topic of concern to our local and 
international stakeholders. 

99.7% 
 OF AGM EMPLOYEES  
ARE GHANAIAN

39%  
FROM LOCAL/
CATCHMENT 
COMMUNITIES

LOCAL
EMPLOYMENT

Galiano respects the rights and dignity of 
its employees and contract workers and 
is committed to the principles of equal 
opportunity and fair employment for all. 



40 Galiano Gold Sustainability Report 2020 Table of Contents

34,183  
2020 TOTAL TRAINING HOURS

26,214 
2019 TOTAL TRAINING HOURS

The Company’s Code of Business Conduct & Ethics, 
Diversity Policy, Human Rights Policy, and AGM Collective 
Agreements all contain specific provisions that support 
diversity and include protection for women from any form 
of discrimination or harassment. Women are encouraged 
to apply for a full range of positions, across the various 
disciplines, and at the site level, the AGM fully supports 
Asanko Women in Mining (a chapter of Women in Mining, 
Ghana), the vision of which is to be an advocate for women 
in mining; promoting gender diversity and the advancement 
of women at the AGM, and educating and empowering the 
women within its host communities. (see also the WIM/
Botae Pa Philanthropy Initiatives Case Study on page 68). 

In 2020, women comprised 8.3% (8.7% in 2019) of the Ghana 
employees and 7.9% (10.2% in 2019) of the total Ghanaian 
workforce. [GRI 102-8] Female employees at the AGM are in 
skilled or semi-skilled positions ranging from mining and 
processing, exploration, sustainability, environment & 
external relations, health/safety/security, engineering, and 
finance and administration.  

Training & Development 
Galiano strives to offer rewarding working conditions 
and recognizing each employee’s individual potential 
through training and career development. Aligned with 
the corporate values of teamwork and innovation, and in 
support of national capacity-building objectives, the 
AGM constantly seeks new and better ways of conducting 
tasks, fulfilling roles, and improving the capacity and 
performance of its workforce.  

AGM TRAINING HOURS [404-1]

4,682  
TOTAL  
HOURS

198  
TOTAL  
HOURS

27,781  
TOTAL  
HOURS

8,865 TOTAL HOURS
18.98 AVERAGE PER PERSON

3,620 TOTAL HOURS
AVERAGE NOT AVAILABLE

15,187 TOTAL HOURS
8.7 AVERAGE PER PERSON

MALE  
EMPLOYEES

MALE SUPERVISORY /
MANAGEMENT

MALE  
CONTRACTORS

2020 2020 2020

2019 2019 2019

538  
TOTAL  
HOURS

15  
TOTAL  
HOURS

969  
TOTAL  
HOURS

1,570 TOTAL HOURS
37.78 AVERAGE PER PERSON

514 TOTAL HOURS
AVERAGE NOT AVAILABLE

592 TOTAL HOURS
2.7 AVERAGE PER PERSON

FEMALE  
EMPLOYEES

FEMALE SUPERVISORY /
MANAGEMENT

FEMALE  
CONTRACTORS

2020 2020 2020

2019 2019 2019

10  
AVERAGE  
PER PERSON

12.5  
AVERAGE  
PER PERSON

3.3  
AVERAGE  
PER PERSON

3  
AVERAGE  
PER PERSON

7.9  
AVERAGE  
PER PERSON

3  
AVERAGE  
PER PERSON
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 Spotlight on 2020 Training Programs 
and Skills Upgrading  [GRI 404-2] 

In 2020, a number of focus areas were developed or 
advanced:  
•  A career development and succession planning program 

was rolled-out mine-wide

•  Introduction of Level 2 & Level 3 Managers conducting 
visible felt leadership visits to all departments (with most 
visits to mining, engineering, and processing roles) to 
intensify leadership focus and workplace involvement in 
safety issues at the mine

•  A Safety Merit Award System was also introduced to 
recognize and enhance employee positive behaviours

• The Managing Director’s Annual Excellence Awards 
Scheme was also initiated which recognized individual 
employees, or teams, who excelled in safety, innovation 
and in outstanding contributions towards the 
achievement of their departmental objectives

Minerals Commission certification exam compliance was 
77.6% in 2020 (slightly lower compared to 2019's 79.1% — 
the difference related to delayed timing/commencement 
of certification intake). This is a statutory requirement 
which confirms an employee is qualified and prepared 
in the working environment to make appropriate critical 
operational decisions related to their position.

In 2020, a total of 34,183 hours of program content was 
delivered to our Ghanaian employees and contractors 
(compared to 26,214 hours in 2019). The increase was 
largely attributable to the corresponding increase 
in contract workers required for the Tetrem Village 
Resettlement Project as well as other major projects. Due 
to COVID-19, external training was embargoed (resulting in 
fewer training hours for managers and certain employees). 

Training in 2020 focused predominantly on induction 
training as well as in-house modules relating to health & 
safety (including COVID protocols and practice), leadership, 
business management, statutory certification, and other 
skill-based trainings. Of this total, 135 hours of content 
was devoted to the topic of human rights — including the 
Voluntary Principles on Security and Human Rights — for  
8 employees and 19 contractors. [GRI 412-2]

 

General Training for Employees 
and Contractors
General Induction Training

MinCom Certification Exams

Organizational Capabilities
Individual Development Planning and  
Succession Planning Capabilities

Human Resource Competency — frameworks  
and practices

Capacity building for National Service Trainees

Safety, Health & Security
Emergency Response

St. Johns First Aid @ Work 

Hazard Identification and Risk Assessment

Hazardous Chemical Safety 

Voluntary Principles on Security and Human Rights 

Environment & External Relations
GIS Data Management 

Finance Department
Financial Forecasting

Mining
Mining Software training 

Management capacity building
 

Processing
Scaffold and hazardous chemical safety training

Engineering
Radiation and Electrical Safety

S

P O T L I G H T
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The AGM supports training and practical work experience 
for students in the creation of the next generation of 
mining sector workforce applicants. In 2020, the AGM 
provided 47 student graduates (30 male and 17 female) 
with valuable work experience associated with Ghana’s 
statutory national service program (compared with 45 in 
2019: 25 males and 20 females). This 12-month program is 
mandatory for all Ghanaian students and is offered by all 
workplace settings for the acquisition of employable skills. 
There were no three-month internship positions offered 
in 2020 due to COVID-19 protocols and to reduce exposure 
and pressure on existing facilities.

Employee Concerns and Grievances  
Galiano has an open-door policy with respect to the 
communication of workplace concerns or complaints. 
[GRI 103-3] All employees can express their concerns 
or file a complaint with their direct supervisors, 
Heads of Departments, the General Mine Manager, 
or to executive positions in the Company’s project or 
corporate offices. For any elevated and unresolved 
complaints, facilitated mediation and arbitration 
processes exist under local labour law. The most 
frequent channel unionized workers use to express 
their concerns is through their respective union 
representatives, who then engage directly with the 
Company. Employees and contractors are also  
made aware of the Whistleblower Policy (and 
corresponding 3rd party Whistleblower Hotline) for 
the confidential reporting of any concern regarding 
questionable conduct or suspicion of unethical or 
fraudulent practices. 

There were no formal workplace grievances  
(including discrimination or harassment) filed in  
2020 (zero in 2019).  [GRI 406-1]
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Health & Safety

Health & Safety

A healthy workforce is fundamental 
to our vision, mission, and values 
and is essential to our commitment 
to our people, our communities  
and to the successful operation  
of our business. Ensuring worker 
health and safety was the most 
important social topic to our 
stakeholders in 2019. 

Who This Impacts
How we implement our Health and Safety 
Management System directly impacts 
our employees, contract workers, local 
communities, and suppliers. 

Governance

Contributing to
Communities

Environment  
Stewardship &  
Compliance

Climate Change
Adaptation

Our People

Stakeholder
Engagement

Human Rights
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Our Approach

In particular, the Policy provides additional support for 
maintaining the standards of excellence and functional 
elements of the Asanko Fihankra Safety Management 
System (FSMS) model, which also incorporates Ghanaian 
legal requirements, and is aligned with OHSAS 18001. 
Applying to all personnel — including contractors, 
visitors and suppliers of the mine — the FSMS provides 
the framework from which the AGM effectively provides 
oversight on its occupational health and safety risk which, 
if not managed, has the potential to cause harm to people, 
damage to property or the environment, or the reputation 
of the Company. 

The AGM adopted the International Council on Mining 
and Metals (ICMM) occupational health and safety injury 
rate definitions in 2019 which have since that time been 
applied to the calculation and presentation methods for 
health and safety performance. 

The AGM Health & Safety and Security department’s 
measurement, results, analysis, and feedback are 
based on a culture of performance management, 
self-assessment, and continual improvement. Safety 
meetings are held at the beginning of each shift, and 
routine safety inspections are conducted across the site 
with any nonconformances reported through the safety 
management system. Weekly inspections by the safety 
department are conducted at all key and critical areas. 

The mine site has established and maintained formal  
and proactive systems and processes for the 
identification of hazards, the assessment, classification, 
and prioritization of risks, and the implementation 
of appropriate control measures to ensure risks are 
managed to an acceptable level. Investigations of both 
immediate and underlying causes are conducted for all 
incidents recorded on the mine to access the full range 
of factors involved in the incident. Fatalities, Lost Time 
Injury (LTI), Medical Treatment Injury (MTI), Restricted 
Work Injury (RWI) incidents are investigated using the 
Incident Cause Analysis Method (ICAM) tool and  

The Galiano vision and mission prioritize a safe and healthy working environment 
and our Occupational Health and Safety Policy outlines our commitment to the 
health, safety, and wellbeing of our workforce and local communities. The Policy’s 
performance commitments are embedded in daily operations, included in all safety 
induction training, communicated to all personnel and visitors to site, and are posted 
to all notice boards at the mine. 

Our people are at 
the heart of our 
safety culture, and 
safety is our first 
consideration at 
work. Providing our 
workforce with a safe 
and healthy work 
environment free of 
accidents, injuries, 
or occupational 
illnesses is a top 
priority.  

HARM
BECAUSE WE CARE
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Minor Injuries, Non-Related Work incidents are investigated 
using the Minor Incidents investigation process. Corrective 
actions arising out of investigation of all incidents are 
logged into the ARISCU Safety Management System 
Software and assigned to responsible persons where it is 
tracked to ensure timely resolution with overdue actions 
escalated for attention. [GRI 403-2] 

Employees and contractors are required to report all near 
misses, hazards and incidents, which are fed into the 
mine’s Corrective and Preventive Action Process (CAPA) 
system to identify areas for improvement, monitor trends, 
and implement corrective actions. Remedial actions are 
monitored through CAPA and addressed during the monthly 
safety meetings. Sources of hazards and responses are 
included in the safety training and safety inductions.

The AGM's Contractor Management Procedure  
(CMP) ensures all contractors undertake their activities 
 in line with the operation’s rules and requirements  
including risk-based evaluation prior to contractual 
arrangements being established, taking into consideration 
the nature of their products, activities or services,  
previous safety performance, training, awareness, and 
competence. [GRI 403-7]

The AGM conducts quarterly safety audits for all 
departments and major contractors to determine the level 
of implementation of operational safety standards and key 
environmental and social performance indicators according 
to Ghana’s Environmental Protection Agency (EPA) criteria. 

100%  
OF THE AGM WORKFORCE IS COVERED BY 
THE FINANKRA SAFETY MANAGEMENT 
SYSTEM [GRI 403-8]
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Our Performance
The emergence of the COVID-19 global pandemic meant 
significant efforts in training, alterations of protocols, 
and expenditures to mitigate and manage the potential 
for contraction or outbreak at site. Notwithstanding this 
enormous focus, 2020 was also a year of continuous 
improvement in health and safety performance and 
evolving safety culture at the AGM. Expanding on the 
initiatives in 2019, engagement and participation remained 

COVID-19 RESPONSE 
During 2020, COVID‐19 emerged; a global pandemic that had various impacts on the 
Company’s people and business. At the site level, the AGM took preventative and 
precautionary measures early and continued to operate in all material respects with strict 
hygiene, deep cleaning, restriction of personnel movement, ongoing monitoring, and 
physical distancing protocols in place in accordance with the Ghanaian Ministry of Health 
Guidelines. From a risk assessment perspective and in the event of supply chain disruption, 
the company stockpiled key reagents, consumables, critical spares, and diesel supply. The 
AGM procured a polymerase chain reaction (“PCR”) testing machine and initiated a program 
of regular testing including upon arrival at site, and also established additional protocols and 
procedures to manage any confirmed cases of COVID‐19, including contact tracing, rapid 
testing, and isolation of affected persons. On‐site accommodations were modified to isolate 
infected and suspected‐to‐be‐infected individuals, limiting on‐site cross contamination and 
expediting return to work timelines. While there were several confirmed cases of COVID‐19 
among the operational personnel at the AGM (both employees and contractors, mostly 
asymptomatic), to date the AGM’s operations have continued without interruption with 
the majority of confirmed cases ‘cleared’ and those workers resuming normal duties after 
completing a two‐week isolation period. The Company’s offices in Vancouver, Johannesburg, 
and Accra have, since inception of the pandemic, observed local health orders, prevailing 
regulations and re-opened gradually with enhanced health and safety protocols in place. 

In 2020 the AGM acquired and 
implemented ARISCU Safety 
Management System software to 
assist in the effective management 
of health and safety metrics 
including documentation and 
tracking, risk management, and 
corrective actions logs.

key areas of focus; empowering workers to identify hazards 
and encouraging then to speak-up to correct unsafe 
conditions and practices. There was continued focus to 
identify and ensure critical controls were in place and 
monitored with respect to major hazards, and to ensure 
supervisors and managers were interacting with employees 
and documenting trends in behaviours.
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Safety Performance [GRI 403-2]

In 2020 the Total Recordable Injury Frequency Rate 
(TRIFR) rate for the Asanko Gold Mine workforce (including 
employees and contractors) was 1.01 compared to 1.26 
in 2019 and a Lost Time Injury Frequency Rate (LTIFR) in 
2020 of 0.20, compared with 0.16 the previous year per 
million hours worked. 

Types of general minor injuries in 2020 involved cuts, 
scalds and burns. There were two lost-time injuries 
during the reporting period (one employee and one 
contract worker). In both instances, the incidents were 
fully investigated, with procedures updated and training 
enhanced to reinforce the protocols from preventing the 
type of accident from occurring again. 

The AGM has planned OHS Audit in 2021 intended to 
review the effectiveness of the OHS Management system, 
the effectiveness of the OHS Auditing procedures, 
and an examination of the infectious disease facility/
management of COVID-19 at site.
 

Road Safety
Road safety was added to material health and safety topics 
for the 2020 reporting period due to increased driving-
related incidents along the 27 km Esaase-Abore haul road, 
which hosts a complex network of new business road use 
and traditional farmland access and local footpaths. 

A variety of safeguards have been put in place by the 
AGM since the construction of the road, including a GPS 
tracking system for the entire fleet of vehicles (employee 
and contractor), measuring median speed and monitoring 
speed compliance, as well as inspection of third-party 
vehicles prior to entering the mine site. Despite these 
measures, excessive speed, undue care and attention, 
limited visibility, and fatigue continue to be factors 
resulting in serious potential incidents, near misses, 
property damage, and injuries. A total of 9 incidents 
resulting in property damage or personal injury occurred  
on the haul road in 2020.

SAFETY PERFORMANCE 
2020 2019

Total Recordable Injury Frequency Rate 
(TRIFR)

1.01 1.26

Lost Time Injury Frequency Rate (LTIFR) 0.20 0.16

Lost Time Injuries 2 1

Total Injury Frequency Rate (TIFR) 2.32 2.75

Minor Injuries 13 12

Medically Treated Injuries 8 7

Near Misses 7 14

Commuting Accidents [GRI 403-9] 1 1

Fatalities 0 0

NOTE:  Multiplication factor =  
per 1,000,000 workforce hours based 
on 9,918,670 hours worked  
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A team from the engineering department was engaged and 
additional steps were taken in 2020 to further enhance the 
safe operation of the haul road including: 

• Issuance of Private Vehicle Permits and Visitor’s Road 
Passes 

• Providing visitor/third-party driver haul road training

• Safety training in the community including motorcycle 
driver training (mandatory helmets and visible badges 
indicating training completion)

• Conducting road signage audits

• Reduced speed limits in areas with narrow visibility 
patches of the roadway, areas of mud or the haul road 
intercepts with community access areas

• Addition of flaggers, lighting, safety berms, drainage 
ditches, creation of pedestrian walkways to divert foot 
traffic off the road 

• Ongoing risk assessments and safety maintenance 
activities including grading, brush clearing, culverts, and 
dust suppression 

 
 

Occupational Illnesses 
A preventative approach is taken to occupational health 
based on a thorough understanding of potential issues and 
assessing and responding to risks. The AGM adheres strictly 
to a hierarchy of hazard controls to reduce (and eliminate 
where possible) occupational exposures that could result 
in the development of occupational illnesses. The most 
common occupational illnesses at site include symptoms 
resulting from exposure to noise, dust, chemicals, and 
repetitive manual movements, as well as potential for 
fatigue from hot work. 

All employees and contractors receive a pre-employment 
baseline medical examination to assess fitness to work 
prior to hiring – employee exams are conducted at the 
Asanko Clinic and contractors have the option to use the 
clinic or other third-party testing facility. Medical exams 
are conducted annually thereafter (100% completion of 
exams for all on-site and Accra office employees in 2020), 
combined with a comprehensive risk-based medical 
surveillance program and biological monitoring to diagnose 
any early onset of occupational diseases. Monitoring 
includes blood and urine analysis, audiometry, spirometry, 
chest x-ray, visual assessment, physical exams and typhoid 
screening (for food services workers). Exit examinations 
are also conducted.

The Asanko Hearing Conservation Program commenced 
in 2019 and includes conducting baseline and annual 
subsequent audiometric testing, identifying and 
conducting 6-month hearing screening for at-risk 
employees for exposure to loud noise in the workplace, 
and providing initial and annual hearing protection 
training, reinforcing the importance of personal protective 

2020 OHS CAMPAIGNS [GRI 403-5]

COVID Awareness, Safety, PCR Testing

Malaria Prevention Program

Major Hazards and Critical Controls

High-Risk Work Activity Compliance

Fatigue Awareness

1

2

3

4

5

2020 2019

Noise Induced Hearing Loss 5 5

TOTAL 5 5

Occupational Illness Rate 0.58 0.71

OCCUPATIONAL ILLNESSES

Note: These figures represent employees only and does not include 
contractors. Multiplication factor of 200,000 on the basis of  
1,735,275 hours 
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COVID Awareness, Safety, PCR Testing

Malaria Prevention Program

Major Hazards and Critical Controls

High-Risk Work Activity Compliance

Fatigue Awareness

equipment PPE usage. Job reassignments for employees 
developing reduced hearing thresholds are provided. In 
2020, there were five (5) new employee cases of noise-
induced hearing related issues at the mine, the bulk of 
which were related to inconsistent application of proper 
PPE. [GRI 403-2] The AGM has no other workers involved 
in activities with a high incidence or which would be 
considered high-risk for specific illnesses. [GRI 403-3] 

An occupational hygiene survey was conducted in 
November of 2020 to evaluate the effectiveness of existing 
control measures to mitigate the impact of employee 
exposure to hazards. The survey used quantitative analysis 
to measure noise, area silica samples, work area and 
personal lead, dust, and fume samples, and an indoor air 
quality assessment. Monitoring samples were drawn from 
various areas across the mine including the process plant, 
assay laboratory, Akwasiso and Esaase pits, as well as 
selected administration offices. 

 

Promotion of Worker and Community 
Health [GRI 403-6]

The major community health program delivered in 2020 
was COVID-19 education and donations of preventative 
supplies in communities, and the ongoing maternal and 
child health improvement program in conjunction with 
Health Partners International of Canada (HPIC – more  
detail on page 64).

AGM workers and community members are exposed 
to country and regional healthcare challenges such as 
exposure to malaria which presents an ongoing threat to 
maintaining a healthy workforce. Malaria is a key health 
risk to both the AGM workforce and local communities 
due to its high prevalence in the region, complicated by a 
mobile workforce. Another regional health risk is HIV, for 
which there is an ongoing awareness programs in place 
to continually educate employees on the prevention of 
communicable diseases. It is important to note, however, 
that Ghana has low HIV prevalence. 

AWARENESS CAMPAIGNS &  
WELLNESS INITIATIVES

HIV/AIDS Awareness Campaign and  
Voluntary Testing

 Malaria Prevention Program

Cancer Awareness (and screening) 

Fitness and Exercise Programming

Healthy Lifestyle/Dietitian Consultations

1

2

3

4

5

Maternal and child health improvement program
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clinics or off-site. Other services include occupational 
health services such as medical surveillance and 
employee wellness programs. The clinic has facilities for 
testing, isolation, and treatment of COVID cases. 
In 2020, there were 11,365 visits to mine clinics by the 
AGM workforce (approximately 31% employees and 69% 
contract workers) seeking health or medical attention.  
The most prominent reasons for attendance included 
musculoskeletal pain, gastrointestinal disorders, 
respiratory tract infections, malaria, and symptoms 
associated with hypertension/high blood pressure. The 
AGM administers employee awareness and wellness 
interventions to assist in preventing these ailments. 

The AGM adopted and has used an integrated approach 
to combating malaria in collaboration with district health 
agencies since 2017 using specific prevention efforts with 
employees and in catchment communities.
 
The AGM adopted and has used an integrated approach 
to combating malaria in collaboration with district health 
agencies since 2017 using specific prevention efforts with 
employees and in catchment communities including: on-
site larvaciding, insecticidal net and repellent distribution, 
malaria prevention medication (ex-pats), malaria treatment 
where required, and mass education. This prevention 
program has successfully reduced the employee malaria 
incidence rate year over year. The most significant 
challenge to achieving any employee malaria incident rate 
reduction target is associated with rotational employees/
those who reside off-site and the inability to mitigate off-
site malaria prevalence. 

Medical Clinics
There are two medical clinics run by the Asanko medical 
services team which are accredited by the Health Facilities 
Regulatory Agency of Ghana (HEFRA); a main one located 
in Obotan and the other in Esaase. Both clinics of which 
provide out-patient and in-patient primary health care 
services to employees on a 24-hour basis with a  
complete laboratory, x-ray and ultrasound diagnostics, a 
well-equipped emergency room with the ability to provide 
advanced life-support care, and two ambulances. In the 
event an employee requires specialized or surgical care,  
the new Esaase Hospital will become the closest local 
referral center.

Additionally, the medical team is on standby to provide 
medical emergency response and evacuation to the site 

MALARIA INCIDENT RATE

YEAR
ON SITE  

RATE
OFF SITE 

 RATE
COMBINED MALARIA  

INCIDENT RATE

2017 37.12 46.41 44.36

2018 32.44 41.87 39.90

2019 25.00 41.43 36.77

2020 18.45 26.75 25.65 

1  Dispensary Technician

3 Advanced Emergency Medical 
Technicians

3 Ambulance Drivers

2  Permanent Doctors (1 locum)
7  Nurses
1  Occupational Health Nurse

1 Laboratory scientist
1 Radiographer

THE ASANKO MEDICAL SERVICES TEAM
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Safety Committees
In 2020, the AGM had a total of 263 representatives 
(compared to 140 in 2019) comprised of personnel from 
management, employees, and contractors on Health 
and Safety Committees. The increase from 5.45% of 
the total workforce on safety committees in 2019 to 6% 
in 2020 is the direct result of a proactive strategy to 
expand membership from both Asanko departments and 
contractor companies alike to improve safety ownership 
and employee/ worker engagement, participation, and 
consultation across the entire mine. 

These committees meet weekly and cover the 
occupational health and safety (OH&S) concerns of 100% 
of the workforce, which also include the specific articles 
dedicated to health and safety topics contained within 
collective agreements such as: medical examinations 
and access to treatment or specialists, general safety and 
accident prevention, occupational & non-occupational 
health issues, workers compensation (injured/off work), 
and training. [GRI 403-1/4] 

Issues arising out of these meetings are logged into 
an action register to be followed-up and addressed. 
Additionally, routine safety inspections are conducted 
across the AGM site with any non-conformances reported 
through the safety, health & environment management 
system. Weekly inspections are conducted at mining 
contractor workshops, fuel depot, process plant, and 
other external areas as required.

 Total 241 22 263

Management Safety Committee
- Head of Departments & Unit Managers 36 2  38

Contractor Safety Committee
- Contractor Managers and HSE Managers 44 0  44

Safety Committee
- Employee Department Representatives 65 11  76
- Contractor Company Representatives 96 9  105 

AGM SAFETY COMMITTEES

 M F TOTAL 
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Health & Safety Training 
The company undertakes to ensure that, through 
instruction, practical example and training, each employee 
has a proper understanding of the importance of the 
OH&S policy function and its direct relevance to the safety 
of our workforce and the success of Asanko Gold Mine. 
All new employees, contractors, and visitors undergo a 
safety induction on arrival at site and are supplied with 
the necessary personal protective equipment (PPE). All 
personnel are trained in basic first aid and site-specific 
safety courses regarding work-related hazards such as: 
lifting and hoisting, working at heights, working in confined 
spaces, heat exposure, hearing conservation, respiratory 
conservation, stress management, exposure to radiation, 
vibrations, lead, and other hazardous substances. 

The mine holds daily, weekly, and monthly safety toolbox 
meetings on a range of topics for all employees and 
contractors to ensure continuing education and awareness 
on key health and safety related matters. 

In 2020, safety personnel on the mine site were trained 
in topics such as basic first aid, emergency response 
equipment, firefighting, donning and duffing SCBA, and 
emergency evacuation and TSF emergency reporting 
protocols.

Emergency Preparedness and Response  
The AGM proactively identifies, assesses, and 
documents all potential emergency and crisis situations 
and their impacts (including neighbouring communities 
and potential off-site emergency and crisis situations) 
for inclusion in Emergency Preparedness and Response 
Plans. Appropriate resources are secured, both on and 
off-site, to ensure the effective implementation of the 
emergency and crisis needs and protocols, including 
people, organizations, equipment, communications, and 
warning systems necessary for emergency response.

The Asanko Gold Mine has an Emergency Control 
Centre where all emergency calls are relayed to a 
dedicated Emergency Response Team (ERT) equipped 
with 2 ambulances, a fire truck, and a rescue van for 
emergency response on or off-site. Medical emergencies 
that cannot be attended to at the facility on-site are 
transported by ambulance to Kumasi or Accra. 

In 2020, the ERT consisted of a total of 103 members  
(96 male and 7 female); 13 full-time employees and  
90 trained volunteers. During the year, 7 Emergency 
Simulation Drills were conducted for situations  
including cyanide inhalation, HCN gas release, 
emergency evacuation, pit evacuation, fire outbreak, 
and pit wall failure.

There were 64 emergency callout and 423  
non-emergency callouts in 2020, including community 
road accidents and attending to a fire incident in an 
Obotan catchment community.

ASANKO GOLD MINE
2020 EMERGENCY  
RESPONSE TEAM (ERT)

2020 SAFETY  
CAMPAIGNS

Zero Harm

Hand Safety

2,268
TOTAL ATTENDANCE
 (employees and 
 contractors) FULL TIME

7 Emergency  
Responders

3 Ambulance Drivers

3 Emergency Medical   
Technicians 

VOLUNTEERS
90 employees and  

  contractors from  
  all units/departments
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Contributing to
Communities

Community Relations 

Economic Contributions 

Community Development  
& Social Investment
 

Local Procurement /  
Developing Local Economies 

Contributing to 
Community

In this section of our report, we have 
grouped together the material ways 
in which Galiano contributes to the 
communities and region in which 
we operate; how we sustain our 
commitment to foster engagement 
and participation of our community 
stakeholders, provide economic benefit, 
and leverage the presence of the 
Asanko Gold Mine for mutual, long-term 
benefit with our host communities. 

Governance

Health & Safety

Environment  
Stewardship &  
Compliance

Climate Change
Adaptation

Our People

Stakeholder
Engagement

Human Rights
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Our Approach

As articulated in the Galiano Sustainability Policy and 
more specifically defined in the AGM Stakeholder 
Engagement Procedure (SEP), the AGM regularly engages 
with its stakeholders and takes into consideration their 
perspectives, concerns, customs, and cultural heritage 
before acting at all stages of the mine-life cycle.  

We define the stakeholders with whom we engage most 
regularly as those persons or groups of persons who are 
most affected (positively or negatively, and by proximity or 
interest) by the Company, or those that have the ability to 
influence perception in relation to our business activities. 
The AGM has a stakeholder identification and mapping 
system, which is reviewed annually and is guided by a 
Stakeholder Engagement Procedure. [GRI 102-42]

Stakeholders are engaged with through regular 
consultation and dialogue to educate and inform, and 
to solicit their views and opinions on key decisions that 
affect them. The broader stakeholder engagement process 
has helped to generally manage the expectations and 
perceptions of stakeholders. Engagement methods are 

At Galiano, we believe that a committed, continuous approach to 
stakeholder engagement provides the opportunity to gauge interests, 
concerns, and perceptions about our activities, seek out common ground, 
address areas of existing or potential conflict as early as possible, and 
build a foundation of trust and credibility with local communities.

CONTRIBUTING TO COMMUNITY 

Community 
Relations

Maintaining a positive 
relationship with the 
communities where we 
operate is critical to our 
continuing success.  

Who This Impacts
Stakeholders both internally and
externally ranked community 
relations as a high priority 
issue in our 2019 Materiality 
Assessment, reflecting the 
importance of continuing to 
nurture the development and 
support of the communities 
closest to our operations.
 

customized to suit each specific stakeholder audience 
in a culturally sensitive manner, inclusive of any potential 
marginalized and vulnerable groups, and informed through 
mapping exercises, social impact and baseline studies, and 
perception studies. 
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Potential Deposit

 
Located in the Amansie West District of 
the Ashanti region; 250 km northwest of 
the capital city Accra and 80 km southwest 
of the Ashanti regional capital Kumasi. 
This map shows the Asanko Gold Mine 
concession area and local communities 
and infrastructure. The concession area is 
a total of approximately 21,000 hectares.
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The Environment and External Relations Department of 
the AGM handles stakeholder engagement and grievance 
management while the Sustainability Department is 
responsible for social investments and the management of 
issues relating to land access. 

A combined group of 23 employees, the two experienced 
teams share the responsibility for interactions with 
communities and are dedicated to building positive and 
lasting relationships. In 2020 the new position of Gender 
and Investment Officer was created and filled by a female 
applicant. There are 9 community liaison officers within 
the External Relations Offices in Obotan and Esaase, and 
nine zonal AGM Community Information Offices (five located 
in the Obotan Operational area and four in the Esaase 
Operational area). 

In addition to the ongoing challenge of managing a large 
number of communities in close proximity to operational 
areas (partly due to the populous nature of Ashanti Region) 
2020 included the addition of the COVID-19 pandemic and 
required distancing protocols to keep everyone safe. These 
challenges notwithstanding, External Relations conducted 
205 formal and informal meetings (against 247 planned) 
with various stakeholder groups across the project area 
and was still able to ensure broad-base participation.  
The stakeholder engagement plan was focused on 
maintaining the relationships established over the years 
as well as providing information for expectation and 
perception management.

Our Performance
Much of the AGM’s 2020 community engagement efforts 
and focus continued to relate to the resettlement of 
Tetrem Village (located within the 500m buffer zone of 
the Esaase Pit) and the launch of the associated Social 
Responsibility Forum/s (SRFs). Tetrem has a Resettlement 
Negotiation Committee (RNC) which meets monthly (and 
more often if required) and there is a specific grievance 
system in place to address concerns and complaints 
associated with resettlement (see further detail on the 
Tetrem community grievance mechanism below).  

During the reporting period, a total $1.4M was paid to 
affected local landowners ($2.5M in 2019 and $2.1M in 2018) 
as compensation for impacted farms within Obotan and 
Esaase operational areas comprised of 441 farms  
(550 acres). An additional amount of $0.2M was also  
paid as compensation for 233 impacted structures  
within the defined mine footprint. Further information  
on the Tetrem Resettlement is located within the  
Human Rights section on page 24)

PROJECT 
AREA STAKEHOLDER GROUPS

TOPICS OF UPDATE  
OR CONCERN

NUMBER OF  
MEETINGS

Obotan Local Employment Committee, Social Responsibility 
Forum Trustees, Community Consultative 
Committee, Assembly and Unit Committee Members, 
Various interest groups (youth, women, religious, 
farmers), District Assembly, Community Durbars, 
Educational Institutions, traditional authorities and 
opinion leaders.

• COVID-19
• Local employment
• SRF - implementation delays 
• Farmer compensation
• Borehole status
• Conditions of community roads
• Remedial actions at the Nkran 

Resettlement Site

114

Esaase Farmers, opinion leaders, Amansie West District 
Security Counsel, traditional authorities, 
Resettlement Negotiation Committee, Community 
Liaison and Women’s Consultative Committees, 
Contractors

• Resolution to blast complaints
• Cultural heritage – shrine resettlement
• Illegal mining/Galamsey activities 
• SRF - prolonged resolution issues 
• Supplier Code (update to documentation)
• Full and partial resettlement issues

91

  Total 205

COMMUNITY ENGAGEMENT
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Other engagement activities during the reporting 
period focused on compensation for impacted farms 
within Obotan and Esaase and comprised of 441 farms 
representing a land size of 550 acres. In 2020, the AGM 
signed an agreement to update crop compensation rates 
over the previous year, which included an increase of  
12% on cocoa and 10% on other perennial crops such  
as palm oil.

An independent Crop Compensation Review was conducted 
by Deloitte in late 2020 as part of the annual internal 
auditing process with respect to Compensation payments 
made to local farmers and landowners for loss of crops 
and/or damages to crops during the mining process. The 
review revealed a good control environment with suggested 
enhancements to be implemented.

Community Concerns and  
Complaints [GRI 103-2] 
The Galiano Human Rights Policy, Whistleblower Policy, 
open-door approach for all employees in the workplace 
and the AGM has both collective bargaining processes 
and a Community Complaint and Grievance Management 
Procedure which provide the foundation to ensure site-
level employees, contractors, and host communities all 
have legitimate and accessible ways in which to express 
concerns and resolve complaints regarding workplace, 
social, or environmental impacts.  

The AGM has a community grievance procedure in place 
to ensure a systematic process to address stakeholder 
complaints and concerns from host communities in 
a respectful, fair, transparent, timely, accessible, and 

Tetrem Resettlement

Much of the AGM’s 2020 community engagement 
efforts and focus continued to relate to the 
resettlement of Tetrem Village.
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culturally sensitive manner. There is also a separate 
and distinct grievance procedure specifically for 
the Tetrem resettlement process. The AGM External 
Relations Department is responsible for compliance with 
the community grievance procedure(s) and ensuring 
adequate resources for its implementation. Grievances 
are recorded in a company database on an ongoing basis 
and are updated regularly. Complaints are investigated 
with appropriate remedial action taken to resolve them 
in a timely manner. Concerns or complaints from groups 
or individuals are most commonly received verbally or in 
writing through the Community Liaison Office in Obotan  
or Esaase or at any of the 9 zonal AGM Community 
Information Offices.

During the year, 422 new grievances were registered 
through the main community grievance procedure; the 
bulk of which were related to blast noise and perceived 
impact on building structures or crop and farm access 
compensation. The AGM has a tripartite blast complaint 
committee to focus specifically on noise management and 
reduction strategies to address all legitimate concerns, 
which are investigated upon receipt. A large amount (271) 
of noise complaints were outside the blast zone of mining 
operations and were resolved together with the committee 
which includes members from local government, affected 
community members, and the Company. 

An additional 52 grievances were registered in 2020 
through the Tetrem RAP grievance procedure; most 
of which related to administrative or decision-making 
components of the resettlement itself and concerns about 
delays. At year end, 53 of the complaints were considered 
resolved, with 3 outstanding / in progress into 2021.  

COMMUNITY CONCERNS AND COMPLAINTS

MECHANISM
CARRY-FORWARD 

FROM 2019
NEW  

IN 2020 RESOLVED

OUTSTANDING OR 
RESOLUTION IN 

PROGRESS

AGM Community Grievance 
Procedure

68 422 325 165

Tetrem Resettlement Grievance 
Register

4 52 53 3

TOTAL 72 546 378 168
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Our Approach
Galiano embraces the principles contained  
within our Sustainability Policy, and thus, aims 
to be responsible corporate citizens, contribute 
to the economic and social development of our 
host countries, and actively identify opportunities 
to make long-term positive and meaningful 
contributions to local communities where  
we operate. 

The most direct economic impact we make comes in the form of  
wages and salaries paid to employees and contractors and the 
procurement of local goods and services, which further stimulates 
economic activity. Furthermore, our ongoing training of 
employees builds capacity for current roles as well as long-
term options after mine closure. Taxes and royalties support 
local and national levels of government in their respective 
infrastructure and social development priorities. The 
AGM’s community investment and social development 
initiatives create opportunities for increased vocational 
training, access to education and finance, and support for 
growing local businesses, and community infrastructure 
improvements. 

 

CONTRIBUTING TO COMMUNITY 

Economic 
Contributions

Galiano Gold, through the 
Asanko Gold Mine joint 
venture with Gold Fields, is 
an important contributor to 
the economic growth of host 
country Ghana.

Who This Impacts
The management of, and 
ongoing attention to, our 
socio-economic contributions 
impacts a wide range of internal 
and external stakeholders, 
most notably our neighboring 
community members, most of 
whom are also our employees, 
contract workers, and suppliers, 
and also affects the quality 
of relationships with local, 
regional, and country levels of 
government.
 

Galiano’s business 
activities contribute 
to socio-economic 
development of the 
jurisdictions in which 
we operate, and 
more specifically the 
regional districts and 
communities where 
we are located. 

Caption here
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The overall economic strategy for Galiano in 2020 
continued to focus on cost efficiencies, optimization, 
and productivity enhancements to enable the Company 
to maintain strong production and lower cash costs. Our 
overarching goal is to provide stability from our current 
producing asset, achieve or exceed annual production 
guidance, and generate sustainable cash flow and 
shareholder returns. This is coupled with our desire to 
make positive and sustainable contributions and impacts 
to the countries and jurisdictions we operate in.

Direct Economic Value Generated 
As defined by the Global Reporting Initiative, the total 
economic value generated by Galiano in 2020 was 
approximately $418.1M (compared to $341.0 million in 2019) 
and total economic value distributed was approximately 
$356M ($311 million in 2019); the breakdown for which is 
provided on the right. [GRI 201-1] 
  

Our Performance
2020

 USD 000’S
100% BASIS1

2019
USD 000’S

100% BASIS1

ECONOMIC VALUE GENERATED

Gold Sales Proceeds $417,201 $340,136 

Silver Sales Proceeds 930 832

Total economic value generated $418,130 $340,969

ECONOMIC VALUE DISTRIBUTED

Operating Costs $206,446 $177,200

Employee Wages and benefits $39,238 $33,015

Payments to Government 2 3 4 
Ghana 

$28,992 $13,830

Land Use Payments 5 $2,421 $2,060

Payments to Providers of Capital  — $16,185

Land and Crop Compensation $1,612 $2,506

Infrastructure Investments $182 $429

Community Investment6 $1,308 $1,018

Investments in mine development, equipment, and working capital(7) $77,861 $64,834

Total Economic Value Distributed $356,752 $311,077

TOTAL ECONOMIC VALUE RETAINED $61,378 $32,110 

Notes
1 Gold Fields holds a 45% interest in the Asanko Gold Mine, the Ghanaian Government holds 10% 
2 Ghana has been a member country of the EITI since 2007 (MMSS guidance)
3 Galiano receives no financial assistance from the government [GRI 201-4]
4 All payments to government, including taxes, royalties and other payment types, are also fully reported on a cash basis and 

publicly disclosed as part of Galiano’s annual Extractive Sector Transparency Measures Act Report, which is available on our 
corporate website 

5 Land use payments includes payments related to mining licenses and mineral exploration permits 
6 More detail regarding our community investment programs and partnerships is located on pages 61-66
7 Includes, but is not limited to, stripping costs incurred with the AGM’s mining contractor(s), as well as development and 

sustaining capital

DIRECT ECONOMIC VALUE GENERATED [GRI 201-1]
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Our Approach
CONTRIBUTING TO COMMUNITY 

Community 
Development 
& Social 
Investment 

At Galiano being a responsible 
corporate citizen includes 
contributing to the economic 
and social development of our 
host countries.

Who This Impacts
Our 2019/2020 materiality 
assessment showed investment 
in community and social 
development was a topic of 
significant importance for 
our employees as well as for 
community-based stakeholders.
 

The AGM Sustainability teams engage with and work alongside unified local 
community committees on an ongoing basis to identify and prioritize development 
projects that will create positive, self-sustaining legacies and long-lasting 
livelihood improvements.

We seek to provide benefits through our 
community development and social investment 
initiatives that will be sustainable beyond the life 
of operations and will include involvement by local 
communities to foster shared responsibility and 
commitment to each initiative. 

Asanko 
Opportunity Cycle

Community 
Investment 

Activities

Other 
Community
Investments

Social 
Responsibility
Foundation/s

Asanko Women  
in Mining

Community Investment  
Activities

Our commitment 
to actively identify 
opportunities 
to make long-
term positive 
and meaningful 
contributions to our 
local communities 
is embedded 
in the Galiano 
Sustainability Policy. 

Components of Our Community 
Development and Social  
Investment Landscape
Community Development and Social Investment is 
subdivided into four primary categories at the AGM: 
strategic community investment efforts aimed to  
build local capacity building, legacy community 
infrastructure projects, female empowerment efforts, 
and other community investments focused on larger 
infrastructure projects.

$2
oz

SRF
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Our Performance
The ‘Asanko Opportunity Cycle’ executes community 
investment program delivery through strategic and 
experienced sector partnerships, which leverages the 
advantage of cost-sharing and also integrates sector 
expertise and track records of these partners to enhance 
the success and results of the projects. Initiatives and 
expenditures must be focused on:

• Improving living standards (health, water and sanitation, 
infrastructure, cultural heritage)

• Access to Education

• Vocational Training

• Growing Local Businesses

• Access to Finance

The Opportunity Cycle has established criteria to guide the 
support of community investment and social development 
projects, which must meet one or more of the following 
parameters:

• Project outcomes must make a material difference to 
members of local communities

• Initiatives must be owned by the community and 
sustainable after the life of the mine

• Projects must be designed in such a manner as to 
maximize community participation and management 
post-completion

• Projects must be aligned with District Development  
Plans and not be duplicated 

Reading Ghana 
Program

Health Facilities
Support Program

Obaatanpa Maternal & 
Child Health Program

Obotan Cooperative
Credit Union (OCCU)

Skills Development 
Centers

Entrepreneurial 
Capacity Building & 
Local Procurement of 
Goods & Services

IM
PROVING LIVING STANDARDS GROWING LOCAL BUSIN

ESSES

ACCESS
TO

FINANCE

VOCATIONAL TRAINING

AC
CE

SS
TO

ED
UC

AT
IO

N

$2
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SRF

Asanko  
Opportunity Cycle

$2
oz

SRF

THE ASANKO  
OPPORTUNITY  

CYCLE
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[7]  An additional $182,296 in expenditures were made in infrastructure investments, as included in the economic chart on page 60.

The AGM continued its community investment work in 
2020, in collaboration with its Opportunity Cycle partners 
in the priority areas vocational training, growing local 
businesses, access to education, and improving overall 
living standards. During the reporting period, a total of 
$1.3M (compared to $1.02M[7] in 2019) was invested in local 
community development programs and initiatives. 

The majority of the funds (approximately 80%) were 
directed towards the prioritized area of improving living 
standards and health, predominantly the sponsorship of 
the Asanko - HPIC Obaatanpa Maternal and Child Health 
Project. Approximately 12% of the budget was support for 
education in the form of skills development training for 
local residents through the AmansVoc Institute, literacy 
improvement program, and rehabilitation projects and 
donations of teaching materials and sports equipment 
for schools. Growing local businesses/entrepreneurial 
capacity-building for local vendors through the Nkosuo 
project comprised approximately 9% of the 2020 
community investment expenditures. 9%  

ACCESS TO EDUCATION 
$117,720

8%  
GROWING LOCAL BUSINESSES 
 $104,956

4%  
VOCATIONAL TRAINING 
 $56,194

80%  
IMPROVING LIVING STANDARDS 
$1,085,342 

2020 Community Investment 
Expenditures by Focus Area

$1,308,353
TOTAL COMMUNITY INVESTMENT IN 2020
with collaboration of Opportunity Cycle partners
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In its third year, the Obaatanpa 
Maternal and Child Health 
Improvement Program aims to 
improve maternal, newborn and 
child health in the Amansie West 
and South Districts of the Ashanti 
Region. Together, HPIC and 
Asanko focus on better access to 
healthcare in Ghana, strengthening 
and improving the capacity of nine 
regional health facilities to provide 
quality services to pregnant women, 
mothers, newborn babies, and 
young children. 
 
 

Thirty health facility workers were 
selected in 2020 to participate in 
a workshop – which, observing all 
prevailing COVID-19 protocols — was 
facilitated in both in-person and 
through teleconference sessions 
led by two local specialists and one 
international expert. The training 
focused on the two main topics 
of Integrated Management of 
Childhood Illness and Management 
of Obstetric Emergencies and 
Medical Condition in pregnancy. 
The program also continued the 
free distribution of medicines and 
medical supplies to nine health 
facilities under the project. 

Obaatanpa Maternal and Child Health 
Improvement Project

$2
oz

SRF

IMPROVING LIVING STANDARDS

Asanko Gold Mine & Health Partners 
International of Canada (HPIC)

Access to 
Education

Improving Living 
Standards

Vocational  
Training

Access to 
Finance

Growing Local 
Businesses

Asanko Opportunity Cycle

2020 Highlights
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The AmansVoc Skills Development 
Program was launched in 2019 as 
a center of excellence in technical 
and vocational education with 
a mandate to train unemployed 
locals in various trades and provide 
them with employable skills. 
AmansVoc runs a seven-month, 
intensive competency-based skills 
development training program, 
which includes a one-month 
Workplace Experience Learning 
(WEL) placement. The course 
format is designed to ensure 
that trainees who pass through 
the Institute earn specific skills 
required by the local job market. 

Disrupted in the early part of 2020, 
training activities resumed in 
Q2 with the easing of pandemic 
restrictions, when the re-opened 
Institute conducted the final 
exams for 2019/2020 cohorts 
in the National Vocational 
Training Institute’s Proficiency 
One Examination. The Institute 
admitted a total of 115 trainees 
(62 male, 53 female) in October for 
the 2020/2021 academic year into 
six trade areas namely electrical 
installation, masonry, catering, 
welding, plumbing, and carpentry.

In its second year running, this 
3-month vendor capacity-building 
training program recruited a 
new cohort of local business 
owners to receive specialized 
coaching, peer-to-peer exchange 
opportunities, and on-the-job 
work experience. Vendors in the 
areas of construction, catering, 
ore haulage, landscaping, waste 
collection, and general supplies 
were trained in topics such as 
business management, Ghanaian 
business laws, customer care, 

budgeting, financial management, 
and business ethics. The vision 
of the project is to position local 
business owners to take advantage 
of opportunities in the mining 
industry and other sectors in the 
Ghanaian economy, and more 
specifically enable graduates to 
submit competent bids as eligible 
AGM vendor. As in 2019, twenty 
community-based vendors (35% 
of which were owned by female 
entrepreneurs) participated in this 
local development program.

Amansieman Vocational Training Institute 
(AmansVoc)

Nkosuo Project

VOCATIONAL TRAINING

Asanko Gold Mine & GIZ Skills  
Development Training Program

GROWING LOCAL BUSINESSES

Asanko Gold Mine &  
Enablis Ghana

Twenty locally owned businesses received vendor training in 2020 and were awarded 
certificates of participation upon completion

Photos taken before the pandemic
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The Obotan Cooperative Credit 
Union (OCCU) was established in 
with strategic partner German 
Corporation for International 
Cooperation (GIZ) with a vision to  
improve the livelihood of the people 
within its catchment communities 
through engendering savings, 
increasing access to financial 
capital and credit, supporting 
entrepreneurial skills development, 
and stimulating economic activities 
and growth within the area. 
 

While no further partnership 
expenditures are anticipated, 
the ongoing growth of the OCCU 
and the success of the small 
business loan facility is apparent. 
At December 31, 2020, the OCCU 
had 6,631 members - over double 
the 2,093 members in the previous 
year - with women comprising 
approximately 52% of the 
membership base. Over the course 
of the year, 756 financial loans were 
dispersed to 363 male, 389 female, 
and 4 group/company recipients.  

In 2020, the AGM continued the 
Literacy Improvement Program 
in partnership with the Canadian 
Organization for Development 
through Education (CODE) and 
the Ghana Book Trust (GBT). 
In 2020, the project supplied 
primary reading books to the 
various school libraries and added 
ten Obotan schools to the CODE 
program.

Financial Literacy &  
Small Business Loan Facility

Literacy Improvement  
Project

ACCESS TO FINANCE

Asanko Gold Mine – GIZ Obotan  
Cooperative Credit Union

ACCESS TO EDUCATION

Asanko Gold Mine  
& CODE 

Photo taken before the pandemicOCCU Board of Trustees at a quarterly meeting.
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The Obotan and Esaase SRF’s were designed for resources 
to be allocated towards stakeholder communities resulting 
from community development agreements with each of 
these project-affected catchment areas. The respective 
Forums are guided by the Community Development 
Committees (CDCs) composed of local citizens who assess 
community needs, write proposals, and present project 
proposals to the SRF Board of Trustees through a steering 
committee. The focus areas for funding of community 
investment projects are human resources, infrastructure, 
social amenities, protection of natural resources, and the 
support for cultural heritage. The AGM sets aside $2.00 per 
ounce of gold sold based on the production from each of 
the operational areas of Obotan and Esaase.  

Obotan SRF
In 2020, continued progress was made on implementation 
of the SRF, which included the SRF Board of Trustees 
engagement with key stakeholders from the Manso 
Nkwanta Traditional Council and the Amansie West and 
South Districts during the year and finalized, as well as 
approved, the engineering designs of five community 
projects for 2021 within its five zones. This was after 
extensive consultations involving Chiefs, Assembly/
Unit Committee Members and Community Development 
Committee of all catchment communities. The amount 
accrued by the AGM for the Obotan SRF at the end of 
December 2020 was approximately $1.8M, of which 50% 
has been allocated towards the following infrastructure 
developments in 2021: a 250-person capacity community 
center, 6 unit classroom block, 5 unit teacher’s quarters, 
toilet facilities, and a market center.  

Esaase SRF
Less advanced than the Obotan agreement due to its more 
recent creation, no expenditures have been made nor any 
projects selected to date in association with the Esaase 
SRF. At this time, approximately $0.3M has been accrued 
by the AGM for the same expenditure structure: 50% for 
upcoming community investment projects and the other 
half earmarked for future community investments.

SRF Meeting

Social Responsibility
Foundation/s

$2
oz

SRF



68 Galiano Gold Sustainability Report 2020 Table of Contents

Asanko Women in Mining Other Community Investments 

$2
oz

SRF

$2
oz

SRF

The Asanko Gold Mine Chapter of WIM brings together 
women working at the AGM and those from catchment 
communities to support each other, act as professional 
development advocates internally, and as ambassadors 
externally for women in mining; promoting the mining 
sector as a viable career choice for women. Additionally, 
the group delivers dedicated Corporate Social 
Responsibility projects that are designed to specifically 
support women and female youth through its member-
created Botae Pa Initiative, which is a blood donation 
campaign among the AGM employees, and contractors to 
support a local hospital (St. Martins Catholic Hospital at 
Agroyesum in the Amansie South District) .

Esaase Community Hospital  
The Esaase Community Hospital project is outside of both 
of the Opportunity Cycle and the SRF’s and came about 
as part of mining and haulage negotiations with respect 
to the Esaase project. It was determined that a turnkey 
community hospital would be constructed in lieu of other 
potential opportunities associated with the project. 

The financial commitment from inception to  
December 31, 2020 has been $303,679 plus further 
anticipated costs of $75,000 scheduled for 2021 for 
equipment and supplies. Project Cure USA donated  
two 40-foot container of hospital beds, and various 
medical equipment and supplies. The Esaase Community 
Hospital is scheduled for completion and hand-over to 
local authorities for administration once the donated items 
are received in 2021. 

Donation of Covid-19 supplies to two 
orphanages in Amansie and Bekwai Districts

International Literacy Day was observed by 
giving a talk to final year candidates in junior 
high school who were preparing for exams

Annual Breast Cancer Awareness program 
and self-examination demonstration in 
collaboration with the Asanko medical team

Annual blood donation exercise collected 
over 100 pints of blood to support St. Martins 
Hospital

International Women’s Day
• launched a mentorship program in three 

senior high schools in Amansie West and 
South Districts

• Participated in worship with the Abiram 
community Methodist church to encourage 
young girls to take interest in pursuing 
higher education

$2
oz

SRF

2020 was a challenging year for program delivery due 
to safety and distancing protocols relating to the global 
Covid-19 pandemic, and the WIM initiatives were not 
exempt from being impacted. However, even without the 
ability to have larger gatherings, in 2020 $10,387 was spent 
(compared with $6,285 in 2019) on approximately 60-65% of 
the total planned programs throughout the year including:

Botae Pa means ‘good purpose’ and was launched 
in 2018 to complement Asanko’s CSR Opportunity 
Cycle programs through education, health, access to 
finance, mentoring, and networking programs.
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Our Approach
As Ghana has a long history of mining, the 
AGM enjoys plentiful access to local goods 
and services within a well-developed 
mining sector supply chain. The AGM has 
a comprehensive network of local and 
international goods and services providers, 
contractors, and specialized small and 
medium enterprises required for the 
fulfillment of its business activities and 
ultimate production and sale of products. 
[GRI 102-9] 

Our commitment to make positive and sustainable socio-economic 
contributions in our host communities and countries is supported at the AGM 
by a Procurement Strategy that deliberately works in concert with the 
national strategy of ensuring through legislation that goods and 
services that can be obtained in Ghana are purchased from 
Ghanaian-registered companies. Within the framework 
of quality, price, and continuous improvement, the 
Procurement Strategy also includes the identification of 
gaps between the AGMs requirements and the scope of 
goods and services available locally, and a mandate to 
assist local entrepreneurs with addressing these gaps 
wherever possible.

 

CONTRIBUTING TO COMMUNITY  

Local 
Procurement / 
Developing  
Local  
Economies
Procuring goods and services 
locally whenever possible 
helps ensure local and 
regional communities receive 
significant socio-economic 
benefit from our business 
activities.

Who This Impacts
Local procurement decisions impact 
our local and national suppliers of goods 
and services as well as our neighbouring 
populations, as many business owners 
reside and provide employment 
opportunities in the communities 
surrounding our operations.
 

At Galiano, we believe 
our Company, our 
subsidiaries, and our 
network of business 
partners have both 
an ethical and a 
business imperative 
to be responsible 
corporate citizens. 
Quite simply, we wish 
to do business with 
suppliers that share 
these values and 
commitment. 
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Supplier Standards
All suppliers are expected to adhere to a Code of 
Business Conduct and Ethics and in 2020 a specific AGM 
Supplier Code was added to the suite of procurement 
documentation. Both governance documents set 
expectations for standards of conduct which the AGM 
requires from its suppliers to ensure business activities 
are conducted in an ethical and responsible manner. All 
suppliers and newly registered vendors must commit to 
compliance with applicable laws, ethical codes, rules and 
regulations pertaining to the jurisdiction of operations, 
as well as adherence to policies and procedures relating 
to: labour standards health & safety, human rights, 
discrimination, conflict of interest, whistleblowing 
processes, anti-corruption & anti-bribery, and the 
environment. Suppliers are also required to sign-off on 
agreements to demonstrate their organizational capacity to 
adhere to these commitments, measures for the control of 
risk, and any relevant accreditations. 

Additionally, the AGM Tender Procedure for Contracts is 
structured to ensure fairness, transparency, and that 
the operation selects and works alongside suppliers that 
share company values and have acceptable performance 
and compliance standards in place with respect to labour, 
health and safety, environmental protection, and social/
human rights business practices. 

Ghanaian businesses are required to report local 
procurement plans and activities to the mining industry’s  
regulatory authority –the Minerals Commission, (MinCom) - 
at mid-year and again at year-end. In addition to guidance 
contained within the MinCom approved AGM Local 
Procurement Plan (LPP), the AGM’s approach is further 
supported by the Galiano Sustainability Policy to promote 
the prioritization of local suppliers of goods and services 
and development of local manufacturing and supply chains.

The Local Procurement Plan is supplemented by a Purchase 
Requisitioning Policy and Request for Tender Procedures 
which outline the implementation of a standardized, fair, 
transparent, and competitive tender and supplier selection 
process. This includes the use of ring-fencing for certain 
products that can be obtained regularly in-country, 
ensuring procurement for these items is executed locally. 

The LPP also includes the following guidance or strategies 
in support of local businesses:
• Encourage the local manufacturing of mining inputs as 

opposed to continued dependence on imported items  

• Provision of upfront payment, in certain instances, to 
enhance the financial capability of local suppliers as they 
embark on contracts with the company 

• Provision of logistical support, where necessary, to 
ensure deliveries are made on time to the mine 

• Capacity-building for local suppliers to meet the AGMs 
needs more effectively and position vendors to compete 
more effectively for businesses with other companies 

We are committed to making  
positive and sustainable  
socio-economic contributions  
in our host communities  
and countries. 
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G H A N A

Our Performance
The AGM Procurement Department consists of the 
Logistics & Procurement Unit, the Contracts Unit and 
the Materials Management Unit. The Contracts Unit is 
responsible for sourcing all Works and Services and 
ensuring contracts execution to the right specifications 
and the AGM standards. The Logistics & Procurement Unit 
is responsible for sourcing all goods and arranging  
for logistics of materials delivery to site. The Unit also 
ensures that goods supplied by vendors meet the  
required specifications and the AGM standards. The 
Materials Management Unit oversees to material planning 
as well as effective warehousing and delivery of materials 
across the AGM.  

G H A N A

$206.8 M  
204 SUPPLIERS 
GHANAIAN REGISTERED SUPPLIERS 

$8.4 M  
71 SUPPLIERS 
ASHANTI REGION SUPPLIERS 

$39.5 M  
72 SUPPLIERS 
COMMUNITY-BASED SUPPLIERS 

AGM PROCUREMENT

LOCAL PROCUREMENT

Responsible for sourcing 
all works and services and 
ensuring contracts execution 
to the right specifications and 
the company standards.

Responsible for all sourcing 
all goods and the logistical 
arrangement of materials to 
site. The Unit also ensures 
that all goods and services 
provided by the various vendors 
meet the AGM standards and 
specifications. 

Oversees to material 
planning as well as effective 
warehousing and delivery of 
materials across the AGM. 

CONTRACTS UNITS 
LOGISTICS &   

PROCUREMENT UNIT
MATERIALS 

MANAGEMENT UNIT

[8] *Local is a specifically defined term within the Ghanaian context and refers to all goods and services sourced from companies registered in Ghana.

In 2020, Galiano had over 462 local and international 
suppliers (compared to 424 in 2019); 75% (204) of which 
were in-country vendors and 14% (72) of which were 
from community catchment areas. The total value of 
procurement spend in 2020 for the AGM was approximately 
$276.5M (compared with $259.6M in 2019), comprised of 
approximately $104.8M in goods and $171.7M in services. 
Approximately $254.7M or 92% was procured locally[8] 
(compared with $243.5/94% in 2019), while the remaining 
$21.7M (8%) of goods and services were sourced from 
international providers (compared to $16.1M/6% in 2019). 
Examples of products or services that cannot be procured 
locally include sodium cyanide, certain OEM parts, as well as 
specialized services and inspections. [GRI 204-1]
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Approximately $171.7M (62%) of the total 2020 procurement 
spend (compared to 87% and $225.9M in 2019) was for 
services such as contract mining, exploration and grade 
control drilling, catering and camp management, ore and 
goods haulage, security, laboratory testing, employee 
health and other insurance coverage, ports clearing/freight 
forwarding and legal. The remaining 38% ($104.8M) was 
spent on goods (13% and approximately $33.7M in 2019) 
comprising operational products such as grinding media, 
plant reagents, cables, pipes, fuel and lubricant, explosives, 
cement, fencing, and personal protective equipment. 
The large year-over-year increase was as a result of 
construction-related supplies associated with the Tetrem 
Community Resettlement Project.

In continued application of the Local Procurement Plan, in 
2020, twenty local businesses were once again selected for 
participation in the Nkosuo Project — an entrepreneurial 
vendor capacity development program offered within the 
Asanko Opportunity Cycle framework. In partnership with 
the non-governmental organization, Enablis Ghana, this 
training program builds the entrepreneurial capacity of 
vendors, enhancing their viability, and positioning them 
more competitively within the Ghanaian economy. The 
success of the project is partially reflected in the increase 
in Asanko’s community-based suppliers over the previous 
year. Of the twenty vendors, six (30%) were owned by female 
entrepreneurs (see more about the Nkosuo Program in the 
Community Investment section on page 65).

In late 2020, the AGM joined the African Partner Pool (APP) 
online platform for use in 2021, which broadens the vendor 
database by connecting local companies with Ghanaian 
businesses; promoting local products and services as well 
as the standards by which they must be delivered. 

2020 PROCUREMENT

92%
$254.7M 
462 SUPPLIERS 
LOCAL PROCUREMENT

8%  
$21.7M
115 SUPPLIERS
INTERNATIONAL 
PROCUREMENT

$276.5M  
462 GOOD & SERVICES SUPPLIERS
TOTAL 2020 PROCUREMENT

Procuring 99% of all MinCom-stipulated goods and 
services from Ghanaian registered vendors, in 2020 the 
AGM received a Best Performer in Local Content Award – 
2019 from the Ghana Chamber of Mines.                
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Environment  
Stewardship &  
Compliance

Environmental 
Stewardship & 
Compliance
Managing the natural environment in 
an effective and responsible manner 
is fundamental to our success. It 
is vital to our operations that we 
act as responsible environmental 
stewards. We are committed to
implementing the highest possible 
environmental standards.

Who This Impacts
Protecting the environment for current  
and future generations is important to  
all Galiano stakeholders. The measures
we take are a vital part of instilling 
confidence in our business and  
maintaining trust with our employees,  
local communities, regulators, and  
with our ESG investors. 

Governance

Health & Safety

Contributing to
Communities

Climate Change
Adaptation

Our People

Stakeholder
Engagement

Human Rights
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Through our ongoing engagement 
processes, we appreciate that 
Galiano’s stakeholders are highly 
concerned about how our mining 
activities affect the environment 
in which we operate. Galiano 
recognizes that mining can 
impact the environment in 
which we work; by applying the 
precautionary principle, we aim 
to avoid or minimize potential 
impacts associated with our 
activities, or where this is not 
possible, mitigate and remediate 
our footprint.

This approach has been adopted 
from the planning stage through 
to the environmental impact 
assessment process, through  
to operations and site 
rehabilitation as we integrate the 
management of environmental, 
social, cultural, and economic 
issues into our strategic business 
planning and risk assessment 
processes.  [GRI 102-11]

Our Approach
The Galiano Gold Environmental Policy embodies our commitment to 
responsible environmental management and our Human Rights Policy 
further articulates that the Company will engage with host communities 
regarding potential environmental impacts of our business activities.  

• Comply with host country laws and regulations, 
augmenting these with appropriate international 
guidelines for best practice environmental 
management and performance

• Allocate the necessary resources to ensure 
we meet our closure and other environmental 
obligations

• Prevent the pollution of air, land and water, and 
implement appropriate waste management 
practices

• Strive to be energy efficient in everything we do

• Explore opportunities with government agencies 
and communities to remediate and mitigate 
historic mining impacts on acquired 
properties

• Avoid causing or contributing to adverse human 
rights impacts through our business activities

• Routinely set and review environmental targets 
and performance within a framework of continual 
improvement 

• Report on progress to our employees, 
shareholders, government agencies and host 
communities, and ensure accessible mechanisms 
are in place for stakeholders to raise concerns

• Communicate our commitment to excellence in 
environmental performance to our employees, 
contractors, government agencies and host 
communities

Galiano Environmental Policy Commitments
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[9]  The Asanko Gold Mine is a signatory to the ICMC and Cyanide Code Certified as of July 1st, 2021. 

Our Performance
The AGM continually assesses its management 
performance through an ongoing environmental monitoring 
program as well as reporting and investigating any 
incidents that occur.

The mine achieved a 90% plus score on its 2019 Annual 
MinCom Environmental Audit, however due to COVID-19,  
the 2020 audit was postponed until 2021 subject to 
COVID-19 restrictions being lifted. The AGM achieved a 
GOLD rating under the AKOBEN Environmental Rating 
Methodology for Mining Companies (originally established 
by the EPA) following an external audit organized by the 
Ghana Chamber of Mines. 

Permitting
Mining permits for both Obotan and Esaase were 
successfully renewed during the reporting period. In late 
2020, the Ghana EPA granted the Environmental Permit 
for mining operations at the Miradani North and Datano 
South Gold concessions, as well as the associated haul 
road, which are located approximately 10 km to the south 
of the main Obotan plant site. This followed submission of 
an Environmental Impact Statement along with extensive 
stakeholder engagement. 

  

The AGM Environmental Management System (EMS) 
ensures that environmental planning, monitoring, 
and reporting align and comply with the regulatory 
requirements of the Ghanaian Environmental Protection 
Agency (EPA). The site-level Environmental Charter 
further reinforces the commitment to environmental 
management, and the EMS aligns with international best 
practice standards, including:

• IFC Performance Standards

• World Bank Environment, Health, and Safety General 
and Mining Guidelines

• World Health Organization Guidelines for Drinking 
Water Quality

• ISO 14001: 2015

• International Cyanide Management Code (ICMC) [9]

90% rating 
2019 ANNUAL MINCOM 
ENVIRONMENTAL AUDIT
2020 audit was postponed due to Covid-19 

The AGM submits both monthly and 
annual environmental performance 
reports to the EPA, which also regularly 
performs environmental inspections and 
verification visits. 
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Environmental Incidents
A fundamental part of our approach to environmental 
management is monitoring and reporting on any 
environmental incidents that may occur on or off-site as 
a result of our business activities.  

In 2020, the AGM reported and investigated the following 
incidents:  
• A total of 66 environmental incidents (as defined by the 

Ghanaian EPA) were investigated during the reporting 
period; 59 were mining-related (2019 – 24), occurred 
in the process plant (2019 – 12) plus two minor spills 
reported by contractors (2019 – 0). 

• Environmental incidents are classified into five 
different levels of severity, with Class I being the least 
significant. Six of the 2020 incidents were Class I,  
53 were Class II, and the remaining seven were  
Class III.

- Spills accounted for seven of the reported 
environmental incidents, all of which were classified 
as either Class I (5) or Class II (2). These types of 
spills are cleaned-up immediately and have minor or 
no environmental impact.

- The majority of reported incidents relate to noise 
and vibration associated with blasting and are 
discussed further below.

Noise, Vibration and Dust 
Community concerns relating to dust, noise and vibration 
are issues of prime importance that the company takes 
seriously. Over the years, community members have been 
included in a participatory monitoring program. During 
2020, four communities were included in monitoring of 
blast related noise and vibration (i.e. Nkran, Dadease, 
Kwankyeabo, and Koninase).

The AGM has an extensive program for monitoring noise and 
vibration associated with blasting activities at each open 
pit. As multiple communities can be affected by a blast, 
monitoring may be undertaken at a number of locations 
simultaneously for each blast. During 2020, this resulted in 
almost 1,250 monitoring occurrences being recorded.  
Of these, over 95% complied with EPA guidelines.  
However, non-compliances were identified on 57 occasions; 
50 were assessed as Class II and seven as Class III 
environmental incidents.    

The AGM did not 
experience any 
major spills (Level III, 
IV, or V) during the 
reporting period. As 
in 2019, there were no 
(zero) fines incurred 
for any environmental 
non-compliance in 
2020.  
[GRI 306-3]  [GRI 307-1]

The AGM has an 
extensive program 
for monitoring 
noise and 
vibration
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The AGM has a Blast Complaints Management Procedure 
which includes guidance from the tripartite blast complaint 
committee convened in 2019, comprising the local 
government, affected community members, and the AGM. 
The procedure clearly defines actions to be followed by the 
company in response to blasting related grievances.  

Blasting is limited to daylight hours, staff educate 
neighbouring communities on blasting risks, clearance 
procedures, and provide advance notice of scheduled 
work through warning systems. Each blast is individually 
designed to minimize the effects of ground vibrations  
and noise. 

During 2020, a total of 422 complaints were received 
from community members relating to blast impacts 
and perceived effects on buildings in the mine vicinity 
[GRI 103-2]. Many of the structures involved in the claims 
are traditional mud/wattle buildings of uncertain age 
or structural integrity or outside of the buffer zone. 
Unresolved grievances are undergoing investigation with 
the relevant stakeholders. The AGM will continue to focus 
on implementing blast management and noise reduction 
strategies to address legitimate concerns and drive 
compliance with EPA guidance. 

Ambient or background noise was monitored at 16 sites[10] 
located within catchment communities during 2020, with 
both night and daytime monitoring occurring. Monitoring 
generally occurs monthly at each site, depending on the 
mining activity in the area. In line with the baseline findings 
(i.e. prior to mining operations commencing), a number of 
these stations regularly exceeded Ghanaian EPA guidance 
limits for noise. Noise levels recorded at communities up 
to 8 km from AGM activities were similar to that recorded 
closer to site activities. Data analysis identified vehicular 
traffic as the main cause of external noise throughout the 
year. During the last four months of 2020, public political 
party campaign activities surged in the lead-up to the 
December 2020 general elections in Ghana and this  
was identified as a significant noise in the communities  
at that time.      

Dust can be generated as a result of mining activities, 
especially from the open pits (blasting), haul roads (vehicle 
traffic), and wind erosion of exposed soils (waste dumps, 
plant site). During the wet seasons, dust generation 
potential is reduced by the wetting action of the rain 
combined with high humidity levels. However, during the 
dry season natural dust levels are elevated associated 
with the annual Harmattan[11] and the potential for dust 
generation from human activities, including mining, is 
greater. The approach to dust control, as set out in the 
AGM’s Dust Management Plan, is to minimize dust levels 
on-site and in nearby communities. Control measures 
include frequent water suppression using water trucks 
fitted with sprayers, use of buffer zones, dust collection 
systems, limiting speed of mine vehicles, and progressive 
rehabilitation of waste dumps.

[10]   In 2019 it was incorrectly reported that 94 sites were monitored for noise, however this actually represented the total number of times ambient noise was monitored during the reporting period.
[11]   The Harmattan, which occurs between the end of November and mid-March, is caused by dust laden northeasterly trade winds that blow from the Sahara Desert over West Africa, including Ghana.  



78 Galiano Gold Sustainability Report 2020 Table of Contents

Ambient dust levels were monitored at the same 16 sites 
during 2020. Dust levels during the dry season regularly 
exceeded the EPA limits in some communities, which is 
consistent with baseline environmental studies completed 
prior to commencement of mining activities by the AGM. 
It was noted that in some instances, dust levels measured 
close to mine site haul roads were lower than those 
measured in communities, indicating the effectiveness of 
the site dust management program. 

Waste Management [GRI 306-1]

Mining operations produce three primary waste streams; 
tailings from the process plant, waste rock from the open-
pit mine, and industrial/domestic waste from camps and 
site maintenance.

Tailings Management 
The AGM has a single Tailings Storage Facility (TSF)  that 
receives all tailings from the plant site. The TSF is currently 
designed to store up to 95 million metric tonnes (MMt) of 
tailings (dry), with construction completed in a number of 
stages. The AGM is currently operating Stage 5 of the TFS 
and Stage 6 construction has commenced. In 2020,  
5.98 MMt (dry) of tailings material were deposited in the  
TSF (2019 - 5.44 MMt). 

The TSF was constructed and is lined in accordance with 
Ghanaian Minerals Commission Grade II Hazardous Waste 
Standards to ensure surrounding land and groundwater 
are not at risk of contamination. The TSF is inspected 
daily to ensure structural integrity and is audited quarterly 
by independent certified engineering consultants in 
accordance with Ghanaian regulations. Monitoring 
boreholes around the TSF perimeter are regularly  

monitored for ground water contamination; zero non-
conformities were recorded in 2020. Significant attention 
has been paid to rigorous safety management of this 
facility. In late 2020, the AGM also installed a series of 12 
survey prisms along the embankments to measure slope 
stability and monitor for potential movement. This system 
will be further enhanced for Stage 6. 

The TSF also plays a key role in the water management 
cycle. Once tailings are discharged to the TSF, the solid 
fraction settles and process water creates a supernatant 
pond from which water is recovered and reused in the 
process plant.  

The TSF is inspected daily to ensure 
structural integrity and is audited 
quarterly by independent certified 
engineering consultants. 
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The AGM tailings contain cyanide and thus the process 
water is contained in a closed circuit between the process 
plant and TSF and cyanide levels are routinely monitored. 
In 2020, all results were well below the permitted limit of 
50 mg/l (as weak acid dissociable cyanide). To minimize 
the risk of the TSF overtopping during the wet season, a 
minimum freeboard of 1.5 metres is maintained at all times 
that is capable of containing a 1 in 100-year storm event in 
addition to any tailings being stored. Further protection of 
the TSF embankment integrity is maintained via the use 
of an Emergency Spillway. In the unusual event that the 
process water would need to be discharged, it would be 
treated beforehand in compliance with Ghana EPA’s effluent 
discharge standards. 

The use, handling, and transport of cyanide is governed 
both by the requirements of the International Cyanide 
Management Code (ICMC) and the Ghanaian EPA. All 
potentially exposed employees and contractors are  
trained in safe-handling techniques consistent with ICMC 
Standard practices and guidance and there is a cyanide-
specific emergency response plan in place should any 
incident occur.  

Waste Rock
Significant quantities of waste rock are generated by 
mining activities, which must be responsibly and carefully 
managed over the short and long term. The Asanko Gold 
Mine currently operates three waste rock dumps;  
Nkran Pit Waste Rock Dump, Akwasiso Pit Waste Rock 
Dump, and the Esaase Waste Rock Dump. During 2020,  
38.2 Mt of waste rock was excavated and placed in 
engineered waste dumps [GRI MM3]. This represents an 
increase of just over 12.5 Mt from 2019. Approximately 70% 

of all waste mined in 2020 was sent to the Esaase Waste 
Rock Dump, which reflects the additional mining required  
to access ore/the extent of waste pre-stripping that 
occurred at the Esaase Pit. Acid Base Accounting  
test results indicate that the waste rock is generally non-
acid generating, which is supported by water monitoring 
results (see page 80).

The management of waste rock dumps is overseen by 
geotechnical engineers and aligns with Ghanaian regulatory 
guidelines. Should potentially acid-generating rock be 
identified, it would be encapsulated to prevent leaching 
into the environment and supervised by a third-party 
engineering firm. The slopes are carefully contoured for 
stability to eliminate risk of collapse and are also designed 
to blend into the natural landscape at the end-of-mine life. 

The Land Management and Mine Closure Planning 
section provides further information on waste rock dump 
rehabilitation. 
 
Industrial and Domestic Waste 
The AGM has a Waste Management Plan in place with 
detailed practices to address the different waste types 
generated, divided into hazardous and non-hazardous, 
and includes the identification of opportunities for waste 
minimization, recycling, and re-use.

Hazardous wastes are managed and disposed of in 
compliance with Ghanaian EPA regulations and include:
• Used hydrocarbons (used oil and grease) and 

contaminated materials (oil-contaminated rags, filters) 
are transported by a licensed contractor to an engineered 
landfill in Kumasi. Hydrocarbon wastes are temporarily 
stored onsite in bunded areas with an impermeable base

• All spills are addressed immediately upon detection and 
hydrocarbon contaminated soil is treated onsite through 
bioremediation

• All medical waste is collected by a licensed operator and 
incinerated. The AGM intends to install an incinerator to 
manage all combustible and medical waste generated 
onsite; deferred until 2022 due to COVID-19 

• Other hazardous materials such as used hydraulic 
hoses, lime sacks, toner cartridges, and batteries are 
transported by a licensed contractor to an engineered 
landfill in Kumasi

• An EPA licensed contractor disposes of sewage generated 
at employee housing 

• The AGM is assessing a proposal to construct a biological 
wastewater plant on site

Waste Rock Dump
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WASTE MATERIAL[12] The approach to non-hazardous waste [GRI 306-2] is to 
reduce, reuse, recycle, and compost to the greatest  
extent possible and waste streams are segregated to 
maximize appropriate stewardship. All non-hazardous 
waste that is not composted at Obotan is taken to the inert 
waste dump for disposal which includes plastic waste,  
non-compostable food waste, and other wastes that do not 
have hazardous characteristics according to the Resource 
Conservation and Recovery Act (RCRA). In 2020, just over 
312 tonnes of general and non-hazardous waste were sent 
to landfill. Waste bins have been distributed across the 
mine site to support a waste segregation program. There 
was to be a working arrangement in place to supply plastic 
waste to a licensed vendor for recycling in 2020, however 
this was deferred to 2021 due to COVID-19.

In 2019, a Green Champions program was created at 
the Manso Adubia Senior High School to encourage 
composting. A compost shed was built for compost 
preparation at the school premises and a portion of the 
AGM biodegradable waste types (such as food and paper) 
are treated at this shed. The matured compost is used 
to support reclamation activities at the Nkran Pit Waste 
Dump. While the majority of organic waste is still sent 
to landfill, the AGM is exploring options to expand the 
program to include all organic wastes created on site.
 

TYPE OF WASTE 2020 2019

Tailings (MMt) (dry) 5.9 5.4

Waste Rock (MMt) [GRI MM3] 38.2 25.7

TOTAL MINING WASTE 44.1 31.2

Non Hazardous Waste (t)  (general +recycled/compost) 408.3 409.4

          Waste to landfill 385.0 385.5

          Recycled, reused, composted 23.3 23.9

Hazardous Waste (t) 4,296.0 3,959.7 

          Medical waste 1.3 0.8

          Sewage 4,136.0 3,779.0

          Waste oil, used filters, Adsorbent, batteries, etc. 158.7 175.8

          Contaminated soil treated on site 8.6 4.9

TOTAL NON-MINING WASTE 
Total Waste (hazardous and non-hazardous) (t)

4,712.9 5,480.0  

[12]   Tailings - 2019 tailings were disclosed as 8.0MMt (wet) and are being amended to reflect 5.4 MMt (dry).  Tailings will be reported on an ongoing basis as dry. Waste Rock - 2019 waste rock was inaccurately reported as 26.5MMt and is being  
amended to 25.7MMt. Total Mining Waste: reported as 34.5MMt in 2019 and amended to 31.2 MMt in light of these adjustments.
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Land Management 
Galiano is committed to rehabilitating its mine sites to a 
sustainable end land use that incorporates both the needs 
of our stakeholders (most specifically affected landowners 
and regulators), as well as environmental requirements for 
biodiversity and resilience. Following good international 
practice, the AGM’s policy of progressive reclamation ensures 
that site-specific rehabilitation knowledge is developed 
early in the mine life, which in turn facilitates successful 
engagement with stakeholders on the final land use options.  
Progressive rehabilitation also manages soil erosion and 
ensures the mine footprint is kept as small as practically 
possible throughout the mine life, with the goal of significant 
areas of the site being rehabilitated prior to mine closure. 

LAND USE & REHABILITATION (ha) [13] [14] [GRI MM1]

TYPE OF WASTE 2020 2019

Total land leased for mine operations 22,069 22,069 

Total area impacted by mine operations 915.27 753.17

Area of land under active rehabilitation 6.84 6.09 

Area of land rehabilitated to agreed end use 0 0 

Total land disturbed and not yet rehabilitated/under active rehabilitation 902.34 746.33

To facilitate the rehabilitation program, the AGM stockpiles 
soil for later use in the mine life. As of the end of 2020, 
there was 232,735 m3 of soil stored in nine stockpiles. 
Nitrogen fixing peas (Muccuna sp.) were planted on the 
topsoil stockpiles to enhance stability and maintain bio-
viability of the soils. The AGM has a 40,000-capacity tree 
nursery in which 15 tree species are raised for use in site 
rehabilitation and provided to schools for tree planting 
programs. Seedlings raised include the vulnerable species 
Tiama Mahogany (Entandrophragma angolense), African 
Mahogany (Khaya ivorensis), and Ivory Coast Almond 
(Terminalia ivorensis), plus the near threatened species 
Musase Plant (Albizia ferruginea).

40,000-capacity 
 TREE NURSERY

15 TREE SPECIES ARE RAISED FOR  
SITE REHABILITATION

[13]    In addition to mine leases, the AGM either directly manages or has an interest in a further 48,351 ha of land covered by prospecting and reconnaissance leases
[14]    2019 figures for total area impacted by mine operations, area of land under active rehabilitation, and the total land disturbed and not yet rehabilitated were all incorrectly  
 disclosed in 2019 due to human error.  The correct 2019 figures are restated as shown above.
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 Nitrogen-Fixing  

Groundcover

The AGM is undertaking trials to evaluate nitrogen-fixing groundcovers that 
enhance soil fertility in rehabilitated areas. Nitrogen-fixing plants form a symbiotic 
relationship with nitrogen-fixing soil bacteria called rhizobia that form nodules on 
the plant root. Within this nodule, the rhizobia can convert atmospheric nitrogen into 
ammonia used by plants, thereby avoiding the need to add nitrogen in the form of 
mineral fertilizer. Nitrogen fixing groundcovers such as these also provide improved 
soil organic carbon, aid in re-establishing the soil nutrient cycle, and help to control 
soil erosion.

Soya-beans and muccuna seeds are currently being assessed by the AGM on the 
Nkran Waste Rock Dump. Preliminary results indicate that total nitrogen levels in 
soils sown with these groundcovers increased by an average of 26% compared 
to soils with no groundcover. These excellent results support the overall aim of 
establishing rehabilitated areas with sustainable end land uses.

C

A S E  S T U D
Y

The mine maintains an inventory of impact and reclamation 
areas. During 2020, rehabilitation work that started in 
2019 on the Nkran Waste Rock Dump continued to cover 
an additional 6.84 ha, bringing the total area under active 
reclamation to 12.93 ha. [GRI 304-3] The activities undertaken 
included re-sloping, erosion control, topsoil placement, 
and tree planting. All work is carried out in accordance with 
Ghanaian EPA requirements. The completed rock slopes are 
planted with a combination of native (60%) species as well 
as exotic species aimed at supporting identified end of mine 
land uses (e.g., farming). To date, the AGM has successfully 
trialed maize and plantain bananas in the rehabilitated areas 
and in 2021 will expand trials to include garden eggs (a type 
of eggplant), tomatoes, peppers, and okra.
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Biodiversity 
The Asanko Gold Mine is situated in a moist, semi-
deciduous habitat within the high forest zone of Ghana. 
Galiano recognizes that biodiversity is inextricably linked to 
the well-being — and at times livelihoods — of people in the 
communities surrounding its operations and is therefore 
committed to meet or exceed environmental legislation, 
regulations, industry standards, and wherever possible, 
to adopt best industry practices to manage the ecological 
footprint of our business activities.

The AGM has a Biodiversity Implementation Plan (2019-
2021), which is aligned with the National Biodiversity 
Strategy and Action Plan (NBSAP) of Ghana, EPA 
requirements, the Convention on Biological Diversity 
(CBD) plus the related Aichi Biodiversity Targets [15]. This 
plan, which is reviewed and updated every three years, 
addresses both operational and closure aspects of 
biodiversity across the entire site. [GRI MM2]  Studies aimed 
at establishing a baseline for the Nkran Pit Waste Dump 
rehabilitation work will be completed in 2021. This work 
will measure vegetation community species composition, 
relative abundance and structure, fauna species and  
soil quality.  

The AGM plans to update the Biodiversity Implementation 
Plan in 2022, reflecting both changes to the project as 
well as improving its overall applicability. Biodiversity 
monitoring plans, including indicators for measuring 
impacts, are in development and are scheduled for 
implementation in 2022. 

There are 16 protected areas in Ghana, which includes 
seven national parks, eight nature/resource reserves, and 
two wildlife sanctuaries. The closest protected area to AGM 
is the Boin National Park, which lies approximately 41 km to 
the west-southwest of the Miradani mine concession and 
45 km from the Asanko plant site.  

There are also 266 forest reserves in Ghana, of which 30 
have been designated as Globally Significant Biodiversity 
Areas (GSBA). The closest GSBA to AGM mining areas is the 
Tano Ofin Forest Reserve, which lies 24 km to the north-
west of the Esaase mine concession and 35 km from the 

[15]   Refer to www.cbd.int/sp/targets/ for further information on the Aichi Biodiversity Targets. Additions to the protected species list  (marked with *) are sourced from the Ghana Wildlife Conservation Regulation following a review of work undertaken to date. The Pied crow (Culvus 
albus) was previously reported as being in the First Schedule but this was identified as an error during the review.  

Asanko plant site. The AGM has no mining activities in, or 
adjacent to, areas classified as either a Protected Area or 
an area of conservation concern. [GRI 304-1] 

The AGM holds, or has an interest in, three exploration 
licenses that abut GSBAs; the Tano Ofin Forest Reserve 
(Sky Gold Area "A" Reconnaissance license) and the 
Krokosua Hills Forest Reserve (Asumura and Pomakrom 
Prospecting licenses). A buffer zone is maintained between 
all forest reserves and any exploration license area, with no 
exploration activities undertaken within any forest reserve.
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Mine Closure Planning [GRI MM10]

Galiano takes a responsible approach to mine closure 
planning with the knowledge that the eventual closure 
of our operations will have impacts on our workforce, 
the wider community, the environment, and the local 
economy. The AGM Closure and Reclamation Plan (CRP) 
includes sections demonstrating compliance with local 
laws and regulatory requirements, addressing site-
specific concerns, and following good industry practice.  
 
 The Plan’s main objectives include: 
• Decommissioning of all structures

• Removal of all wastes, including their safe disposal 
where they cannot be reused/recycled

• Decontaminating the process plant site

• Ensuring the project area is in a safe and stable 
condition

• Rehabilitating disturbed areas to an acceptable end-
land use whenever possible

• Supporting post-closure socio-economic conditions in 
the neighbouring communities

The CRP is updated every 2 years and is submitted to 
MinCom and the EPA; MinCom approval is required for 
every update. Work on the next closure plan update 
commenced in 2020 and is expected to be submitted for 
review in 2021.

As required by Ghanaian mining regulations, there is a 
financial security agreement in place with the EPA to 
cover reclamation costs. Provisional decommissioning 
and reclamation mine closure costs were updated in 2019 
and are estimated at $60.2M. 

The conservation status of species according to both 
International Conservation of Nature (IUCN) Red List and/
or national Ghana Wildlife Conservation Regulation found in 
the general mine area has been updated following a review 
and includes:

[16]  A complete listing by species is provided  
 on the Galiano Corporate website 

Two bird species are classified as Endangered 
and Critically Endangered under the IUCN 
system. Under the Ghanaian conservation 
regulations (see table listing those of highest 
protection), 11 are wholly protected and 13 are 
partially protected. 

Two reptiles under national law; one fully 
protected and one partially protected. 

Under national law, two mammal species 
are wholly protected and five are partially 
protected. All seven mammal species are 
classified as Least Concern according to the 
IUCN. 

Seven plant species were listed on the IUCN 
Red List as Vulnerable.

Protected Species within the AGM Concession [GRI 304-4]

The list of protected species [16] has been updated following 
a review. With regards to the IUCN Red List, most animal 
species are classified as being LC (Least Concern), with  
one Endangered (Grey parrot) and one Critically  
Endangered (Hooded vulture) species as previously 
reported. Both species of duiker had previously been 
mistakenly reported as being Near Threatened in the IUCN 
Red List but are currently classified as LC. 

e Maxwell's Duiker 
 www.iucnredlist.org/species/4142/50182944 

e Black Duiker 
 www.iucnredlist.org/species/4145/50183437

There has been no change to the plant species list.

 

Community environmental initiatives and 
programs to promote biodiversity, habitat 

restoration, waste management, and 
environmental health practices originally 

scheduled for 2020/21 were postponed 
due to the limitations imposed by the 

COVID-19 pandemic. The program 
will be resumed in 2022; plans 
include tree planting, compost 
preparation, plastic waste 
recycling, and water treatment.

COMMUNITY ENVIRONMENTAL INITIATIVES 
 AND PROGRAMS

https://www.iucnredlist.org/species/4142/50182944
https://www.iucnredlist.org/species/4145/50183437
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Climate Change
Adaptation

Climate Change
Adaption

Climate change will impact our 
communities, our business, and our 
environment in varying ways. 
Galiano recognizes the need to take 
action on climate change and is 
committed to maximizing our energy 
efficiency, reducing our contribution 
to Greenhouse Gases, and protecting 
access to clean water.

Who This Impacts
We recognize that water is a shared and 
finite resource and are conscious of the 
increasing concerns and potential impacts 
to local stakeholders and other water
users. Climate change impacts all of 
our stakeholders; our communities, our 
business, and our environment.
Improvements in energy efficiency have 
an immediate impact to our long-term 
profitability as well as reducing our 
greenhouse gas emissions.

Governance

Health & Safety

Contributing to
Communities

Environment  
Stewardship &  
Compliance

Our People

Stakeholder
Engagement

Human Rights
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Our Approach

Galiano will continue to evaluate options to reduce reliance on fossil fuels, working with 
local regulators as needed to improve our ability to access non-fossil fuel energy sources. 
In addition, we are developing plans to mitigate climate risks by ensuring that extreme 
weather conditions are considered in our management plans; this includes our mine 
contingency plans and engineering parameters.

Galiano is conscious of concerns regarding potential 
impacts from our activities and is committed 
to minimizing and managing its environmental 
impacts, including operational aspects related to 
climate change. Improvements in water and energy 
use efficiency have an immediate impact to our 
long-term profitability as well as to reducing our 
reliance on local water resources and contributing to 
greenhouse gas emissions.  

The consequences of climate change are significant: extreme 
weather phenomena like heatwaves and heavy rainfalls are 
expected to increase in scale, intensity, and frequency, 
and every year new temperature records are set across the 
globe. Water is essential for the mining industry while at the 
same time being vital to the health and well-being of our 
neighbouring communities. As a result of climate change, 
temperature and rainfall patterns have increasingly been 
changing, creating new water management challenges to 
which our operations must adapt. 

Water
Water is a shared and finite resource that is essential for the mining industry 
while at the same time being vital to the health and well-being of our 
neighbouring communities and the environment in which we operate. Climate 
change is also creating additional water management challenges that our 
operations must identify and adapt to.
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Our Performance
Water Management [GRI 303-1/2/3/4/5]

The Asanko Gold Mine is located in the wet semi-equatorial 
climatic zone of Ghana, which is characterized by two 
wet seasons per year; March to July and September to 
mid-November. As a result, the site is generally managing 
excess water during this time rather than competing  
over scarce resources. Nonetheless, access to clean water 
can be an issue for local communities as nearby illegal 
mining has caused impacts to surface and near-surface 
ground water quality, which significantly affects our 
neighbouring communities. 

To ensure access to adequate and safe drinking water to our 
surrounding communities, the AGM has provided a total of 
24 boreholes since operations commenced, which includes 
one bore installed at Abore in 2020. Prior to transferring 
ownership and management of these bores to the local 
Community Water and Sanitation Board, the AGM tests the 
water quality to ensure supplied water complies with World 
Health Organization drinking water guidelines. [GRI 303-1] 

The AGM is developing a comprehensive Water Management 
Plan, which will consolidate a number of existing but 
separate plans into a single document. This will further 
aid in improving water management practices over the life 
of mine. Work on this program is ongoing and is due to be 
completed in 2021.  

All water used by the process plant is either recycled from 
the TSF or sourced from pit dewatering boreholes; the 
primary purpose of which is to ensure safe pit operations.  
In 2020, the total amount recycled was approximately 
6,548,860 m3 [GRI 303-3]  (2019 - 4,727,820m3) [17], with raw 
water providing an additional 1,544,520 m3 (2019 – 1,969,766 
m3). The AGM managed to increase its recycled water use by 
drawing more on the water that ponds on the TSF. Domestic 
water for the camp and administration blocks was provided 
from the pit dewatering boreholes (60,918 m3) [GRI 303-5]

Water used for dust suppression in 2020 totalled  
372,000 m3; 335,680 m3 of which was from surface water 
(sediment control dam-4) with the balance from pit 
dewatering bores. [GRI 303-5]  

[17]  In 2019, this figure was mistakenly reported as 6,697, 586 m3, and was the total quantity of water used in the process plant from all sources (i.e. recycled and groundwater).

Borehole, Adubia

AGM tests the water quality at every bore, 
prior to transfer to a community, to ensure 
supplied water complies with World Health 
Organization safe drinking  
water guidelines.
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Water Discharge and Quality 
All process water from operations is managed in a 
closed-loop system; process water contained in the 
tailings is discharged to the lined TSF, recirculated back 
to the processing facility, and therefore none enters 
the environment [GRI 306-1]. Any excess water from the 
pit dewatering boreholes (not used for process water or 
dust suppression) is directly discharged back into the 
environment via the Adubia stream; in 2020, 9,080 m3 of 
water was discharged. All discharge had a total dissolved 
solids concentration less than 1,000 mg/l and complied with 
Ghana EPA Effluent Quality Guidelines [GRI 303-2/4].

Water quality in the surrounding environment is  
monitored at 20 surface and groundwater monitoring 
sites, with an independent laboratory analyzing the 
samples. Monitoring bores located near operating pits are 
periodically monitored to provide information on the impact 
of dewatering activities on the groundwater table and the 
potential impact the AGM operations could have on nearby 
communities. [GRI 303-1]

The AGM utilizes septic systems to treat domestic sewerage 
generated on site. After passing through the septic 
systems, effluent is discharged via a series of ‘soak-away” 
trenches located within the upper soil layer. In 2020, 60,918 
m3 of effluent was discharged via these soak-aways. The 
AGM is evaluating options to install sewerage treatment 
plants to upgrade the existing septic systems and 
improve quality of discharge. This work is not expected to 
commence before 2022.

Construction on the Esaase Water Treatment Plant
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Energy
The overall energy consumption for the AGM in 2020 was 
1,828.24 TJ (2019 - 1,476 TJ), of which diesel use accounted 
for roughly three quarters or 1,375.18 TJ (2019 - 1,054 TJ) 
(Scope 1). Energy consumption from purchased electricity 
in 2020 accounted for the remaining 453.06 TJ (2019 -  
423 TJ) (Scope 2). [GRI 302-1]

 
For 2020, energy intensity was 0.31 GJ/t ore milled  
[GRI 302-3], which is higher than the energy intensity 
reported for 2019 (0.27 GJ/t), primarily due to close to a 
50% increase in the quantity of waste rock mined in 2020 
(38.73Mt) compared to 2019 (26.5 Mt). The increase in ore 
haulage distance with the development of the Esaase Main 
pit 25 km to the north of the process plant also resulted in 
increased overall fuel consumption and energy intensity. 

Energy and 
Emissions  

[302-1/3, 305-1/24]

Our Performance

The AGM depends on two main energy 
sources to run its operations; diesel 
fuel for its vehicle fleet and mining 
equipment and purchased electricity to 
power the processing plant and support 
infrastructure, including camps, water 
bores, and workshops. 

Emissions
Direct greenhouse gas emissions (Scope 1) are 
predominantly associated with the combustion of diesel 
relating to the operation of mining equipment. Light 
vehicles, transport of ore to the process plant, and backup 
generators are also an important but lesser consumer 
of fuel. [GRI 305-1] Using IPCC Guidelines for National 
Greenhouse Gas Inventories, calculated Scope 1 GHG 
emissions associated with diesel usage for 2020 were 
108.5 ktCO2eq (2019 – 83.5 ktCO2eq). Process and fugitive 
emissions from the process plant and TSF for 2020, which 
are also considered Scope 1 emissions, were estimated at  
2.4 ktCO2eq. [18]  Total Scope 1 emissions for 2020 were  
110.9 ktCO2eq (2019 – 85.9ktCO2eq).

2020 ENERGY CONSUMPTION 2020 GHG EMISSIONS

1,375 TJ 
DIRECT (SCOPE 1)

2020 TOTAL: 177.6 kt CO2eq2020 TOTAL: 1,828 TJ

 [18]  Calculated on a pro rata basis from 2019 data (Stantec 2019). 

110.9 kt CO2eq
DIRECT (SCOPE 1)

66.7 kt CO2eq
PURCHASED (SCOPE 2)

2019 ENERGY CONSUMPTION
1,054 TJ Direct (Scope 1)
423 TJ Purchased (Scope 2)
2019 Total: 1,476 TJ

2019 GHG EMISSIONS
86 kt CO2eq Direct (Scope 1)
62 kt CO2eq Purchased (Scope 2)
2019 Total: 148 kt CO2eq

453 TJ
PURCHASED (SCOPE 2)
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Indirect GHG emissions (Scope 2) are associated with 
electricity purchased from the Volta River Authority (VRA) 
[GRI 305-2] and were calculated[19] to be 66.7 ktCO2eq for 2020  
(2019 - 62.4 ktCO2eq). The increased energy usage reflects 
an 8% increase in the tonnes of ore processed through the 
plant site in 2020 compared to 2019.

GHG emissions intensity in 2020 was 0.711 ktCO2eq/oz Au 
 [GRI 305-4], which is an increase over the 2019 emissions 
intensity of 0.590 CO2eq/oz Au. This increase in emissions 
intensity is due to both the slightly lower productivity in 
2020 combined with the significant increase in waste 
mined at Esaase Pit.  

All electricity used by the AGM is purchased from the 
VRA. Although the VRA generates a significant portion of 
its electricity via hydroelectric stations, the government 
contractually limits the electricity sold to mining operations 
to that generated by fossil fuels, predominantly natural gas. 

In 2019, the AGM commissioned Stantec S.p.A to complete 
an in-depth Greenhouse Gases Inventory and identify 
opportunities to reduce energy consumption. Site is 
working with energy providers to secure 20% of the 
required electrical power supply from solar generation in 
2021. Should the AGM be successful, this would reduce 
GHG emissions by approximately 6.5 ktCO2eq per annum. 

 [19]  Scope 2 GHG emissions calculated using 0.53kg CO2eq/kWh supplied as advised by the Ghana Grid Company Ltd

The company will continue to explore other options to 
strategically implement improvements to overall energy 
consumption profile such as conducting an energy audit 
that can identify specific means by which energy efficiency 
can be improved as well as continuing to work with energy 
providers to further increase access to renewable energy 
supplies over the coming years. 

To build further on the work completed in 2019, and to 
improve the understanding of the risks and opportunities 
posed by the potential impacts of climate change on the 
Asanko Mine site, a Climate Change Risk and Vulnerability 
Assessment has been commissioned by Galiano Gold’s 
joint venture partner Gold Fields. The report will include 
mitigation and adaptation action plans and should be 
finalized in early to mid-2021. 
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mechanisms

Environmental Stewardship 
      & Compliance: Page 74 
Climate Change Adaptation: Page 86

Environmental Stewardship 
      & Compliance: Page 86 
Contributing to Community: Pages 57 & 58

302-1 Energy consumption within the organization Climate change adaptation: Page 89

302-3 Energy intensity Climate change adaptation: Page 89

303-1 2018 Interactions with water as a shared resource Climate change adaptation: Page 87

303-2 2018 Management of water discharge-related impacts (partial) Climate change adaptation: Page 87

303-3 2018 Water withdrawal Climate change adaptation: Page 87

303-4 2018 Water discharge (partial) Climate change adaptation: Page 87

303-5 2018 Water consumption Climate change adaptation: Page 87

304-1 Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas

Environmental Stewardship &  
      Compliance: Page 83

TOPIC-SPECIFIC DISCLOSURES 2020
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  SOCIAL / LABOUR PERFORMANCE AND DECENT WORK

103-1-3
Including
103-2

Management Approach

Number of grievances about labour performance filed, 
addressed, and resolved through formal grievance 
mechanisms

Our People: Page 35
Health & Safety: Page 44

Our People: Page 42

401-1 New employee hires and employee turnover Our People: Page 37

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees 

Our People: Page 37

401-3 Parental leave Our People: Page 38

MM4 Number of strikes and lock-outs exceeding one week’s 
duration, by country

None
Our People: Page 38

403-1 2018 Occupational health and safety management system Health & Safety: Page 51

403-2 2018 Hazard identification, risk assessment, and incident 
investigation

Health & Safety: Pages 47, 49

403-3 2018 Occupational health services Health & Safety: Page 49

403-4 2018 Worker participation, consultation, and communication on 
occupational health and safety 

Health & Safety: Page 51

403-5 2018 Worker training on occupational health and safety Health & Safety: Page 48

403-6 2018 Promotion of worker health Health & Safety: Page 49

403-7 2018 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

Health & Safety: Page 45

403-8 2018 Workers covered by an occupational health and safety 
management system 

Health & Safety: Page 45

403-9 2018 Work-related injuries Health & Safety: Page 47

403-10 2018 Work-related ill health Health & Safety: Page 48

404-1 Average hours of training per year per employee Our People: Page 40

404-2 Programs for upgrading skills and transition assistance 
programs

Our People: Page 41

404-3 Percentage of employees receiving regular performance and 
career development reviews

Our People: Page 37

GRI 
DISCLOSURE 

 
DISCLOSURE DESCRIPTION

 
LOCATION OR OMISSION

GRI 
DISCLOSURE 

 
DISCLOSURE DESCRIPTION

 
LOCATION OR OMISSION

MM1 Amount of land (owned or leased, and managed for 
production activities or extractive use) disturbed or 
rehabilitated

Environmental Stewardship &  
  Compliance: Page 81

MM2 The number and percentage of total sites identified as 
requiring biodiversity management plans according to stated 
criteria, and the number (percentage) of those sites with 
plans in place (partial)

Environmental Stewardship & 
Compliance: Page 83

304-3 Habitats protected or restored (partial) Environmental Stewardship &  
Compliance: Page 82

304-4 IUCN Red List species and national conservation list species 
with habitats in areas affected by operations (partial)

Environmental Stewardship & 
      Compliance: Page 84

305-1 Direct (Scope 1) GHG emissions Climate change adaptation Page 89

305-2 Energy indirect (Scope 2) GHG emissions Climate change adaptation Page 89

305-4 GHG Emissions Intensity Climate change adaptation Page 90

306-1 2020 Waste generation and significant  
waste-related impacts 

Environmental Stewardship & 
Compliance: Pages 78, 88

306-2 2020 Management of significant waste-related impacts  Environmental Stewardship & 
Compliance: Page 80

306-3 2020 Waste Generated Environmental Stewardship &  
Compliance: Page 76

MM3 Total amounts of overburden, rock, tailings, sludges and their 
associated risk (partial)

Environmental Stewardship &  
Compliance: Page 76

307-1
 
Including

Non-compliance with environmental laws and regulations

Significant Spills (previous 306)

Environmental Stewardship &  
Compliance: Page 76
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  HUMAN RIGHTS

103-1-3 
Including
103-2

Management Approach

Number of grievances about human rights  
impacts filed, addressed and resolved through  
formal grievance mechanisms

Human Rights: Page 25

None

406-1 Incidents of discrimination and corrective  
actions taken

None
Human Rights: Page 26
Our People: Page 42

407-1 Operations and suppliers in which the right to exercise 
freedom of association and collective bargaining may be  
at risk 

None
Human Rights: Page 25
Our People: Page 38

408-1 Operations and suppliers at significant risk for incidents  
of child labour

Human Rights: Page 26

409-1 Operations and suppliers at significant risk for incidents of 
forced or compulsory labour

None
Human Rights: Page 26

410-1 Security Practices Human Rights: Page 29

412-1 Operations that have been subject to human rights reviews or 
impact assessments

Human Rights: Page 26

412-2 Employee training on human rights policies or procedures Human Rights: Page 29
Our People: Page 41

MM5 Total number of operations taking place in or adjacent to 
Indigenous Peoples’ territories, and number and percentage 
of operations or sites where there are formal agreements 
with Indigenous Peoples’ communities

Our People: Page 39

GRI 
DISCLOSURE 

GRI 
DISCLOSURE 

 
DISCLOSURE DESCRIPTION

 
DISCLOSURE DESCRIPTION

 
LOCATION/COMMENTS

 
LOCATION/COMMENTS

 SOCIAL  /  COMMUNITIES

103-1-3 
Including
103-2

Management Approach  
 
Number of grievances about anti-corruption and  
anti-bribery, addressed and resolved through formal 
grievance mechanisms

Contributing to Community:  
     Pages 59, 61 & 69
Contributing to Community: Pages 57 & 58

413-1 Operations with local community engagement, impact 
assessments, and development programs 

Contributing to Community: Pages 54-68

413-2 Operations with significant actual and potential negative 
impacts on local communities

Sustainable Development Goals: Page 20

415-1 Political Contributions None
Governance : Page 23

MM6 Number and description of significant disputes relating 
to land use, customary rights of local communities and 
Indigenous Peoples 

Omission - None

MM7 The extent to which grievance mechanisms were used 
to resolve disputes relating to land use, customary rights 
of local communities and Indigenous Peoples, and the 
outcomes

Omission - not applicable

MM8 Number (and percentage) of company operating sites where 
artisanal and small-scale mining (ASM) takes place on, or 
adjacent to, the site; the associated risks and the actions 
taken to manage and mitigate these risks

Human Rights: Page 28

MM9 Sites where resettlements took place, the number of 
households resettled in each, and how their livelihoods were 
affected in the process

Human Rights: Pages 26-28

MM10 Number and percentage of operations with closure plans 
(partial)

100%
Environmental Stewardship &  
      Compliance: Page 84
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Certain statements and information contained in this report constitute “forward-looking 
statements” within the meaning of applicable U.S. securities laws and “forward-looking 
information” within the meaning of applicable Canadian securities laws, which we refer to 
collectively as “forward-looking statements”. Forward-looking statements are statements 
and information regarding possible events, conditions or results of operations that are 
based upon assumptions about future conditions and courses of action. All statements 
and information other than statements of historical fact may be forward-looking 
statements. In some cases, forward-looking statements can be identified by the use of 
words such as “seek”, “expect”, “anticipate”, “budget”, “plan”, “estimate”, “continue”, “forecast”, 
“intend”, “believe”, “predict”, “potential”, “target”, “may”, “could”, “would”, “might”, “will” and 
similar words or phrases (including negative variations) suggesting future outcomes or 
statements regarding an outlook. 

Forward-looking statements in this report include, but are not limited to: statements 
relating to sustainability strategy; statements regarding strategic priorities and goals, 
targets, commitments and plans and expectations regarding those goals, targets, 
commitments and plans; statements regarding the Company’s future plans and goals 
in the areas of sustainable and economic development, governance, people, health, 
safety, security, internal and external audits, environment and community development, 
including the Company’s 2021 strategic, operational and sustainability objectives, goals 
and performance targets, as well as the Company’s ability to implement such plans and 
ability to generate the desired results therefrom; estimated timing and spending to 
achieve stated goals; expectations regarding the conduct of suppliers and contractors; 
statements relating to diversity targets in the Company’s operations; statements 
relating to the Company’s ability to mitigate or prevent health, safety and environmental 
incidents, including tailings management plans; statements regarding the presence and 
the Company’s knowledge of illegal mining activities in proximity to the Company’s mining 
concessions; expectations as to future financial performance and operations, including 
planned capital and exploration expenditures; statements regarding the Company’s 
social investment plans, contributions and projects relating to local communities and 
stakeholder expectations regarding such contributions; economic and social development 
of the Company’s host countries; and statements or information with respect to the 
duration, extent and other implications of the COVID-19 pandemic and any restrictions 
and suspensions with respect to operations, capital resources and business objectives, 
guidance and outlook, including expected production, cost guidance and recoveries of 
gold, establishing sustainability and environmental targets, goals and strategies.

Such forward-looking statements are based on a number of material factors and 
assumptions, including, but not limited to: the development and performance of 
technology; environmental compliance costs generally; assumptions regarding the 
development of our business; that projected gold production and cost estimates for 
calendar 2021 will be representative of actual production and cost results for calendar 
2021, the ability of the AGM to continue to operate during the COVID-19 pandemic; that gold 
production and other activities will not be curtailed as a result of the COVID-19 pandemic; 
that the Company’s and the AGM’s responses to the COVID-19 pandemic will be effective 
in continuing its operations in the ordinary course; the accuracy of the estimates and 
assumptions underlying Mineral Resource and Mineral Reserve estimates, including future 
gold prices, cut-off grades and production and processing estimates; the successful 
completion of development and exploration projects, planned expansions or other projects 
within the timelines anticipated and at anticipated production levels; that the Company’s 
relationship with joint venture partners will continue to be positive and beneficial to 
the Company; interest and exchange rates; that required financing and permits will be 
obtained; general economic conditions; that labour disputes or disruptions, flooding, 
ground instability, geotechnical failure, fire, failure of plant, equipment or processes to 

operate are as anticipated and other risks of the mining industry will not be encountered; 
that contracted parties provide goods or services in a timely manner; that there is no 
material adverse change in the price of gold or other metals; competitive conditions in the 
mining industry; title to mineral properties; costs; taxes; the retention of the Company’s key 
personnel; and changes in laws, rules and regulations applicable to Galiano. 

Forward-looking statements involve known and unknown risks, uncertainties and other 
factors which may cause actual results, performance or achievements to differ materially 
from those anticipated in such forward-looking statements. The Company believes 
the expectations reflected in such forward-looking statements are reasonable, but no 
assurance can be given that these expectations will prove to be correct and readers are 
cautioned not to place undue reliance on forward-looking statements contained herein. 
Some of the risks and other factors which could cause actual results to differ materially 
from those expressed in the forward-looking statements contained in this report include, 
but are not limited to: risks associated with the consequence of climate change; natural 
disasters and adverse weather conditions; dependence on the availability of water; 
adverse geotechnical and geological conditions (including geotechnical failures) that 
may result in operating delays and lower throughput or recovery, closures or damage to 
mine infrastructure; risks associated with permitting and development of the Company’s 
properties; risks relating to the development and use of new technology or lack of 
appropriate technologies needed to advance the Company’s goals; hazards and risks 
normally encountered in the exploration, development and production of gold; risks 
related to information systems security threats; the Company’s business is subject to risks 
associated with operating in a foreign country; the Company’s operations are subject to 
environmental hazards and compliance with applicable environmental laws and regulations; 
changes in laws and governmental regulations; changes to taxation laws applicable to 
the Company that may affect the Company’s profitability and ability to repatriate funds; 
labour disruptions that could adversely affect the Company’s operations; the Company 
may be unsuccessful in attracting and retaining key personnel; the Company’s operations 
and workforce are exposed to health and safety risks; general business and economic 
conditions; risks related to changes in interest rates and foreign currency exchange rates; 
risks related to the Company’s internal controls over financial reporting and compliance 
with applicable accounting regulations and securities laws; unexpected costs and delays 
related to, or the failure of the Company to obtain, necessary permits could impede the 
Company’s operations; the ability of the Company to treat the number of tonnes planned, 
recover valuable materials, remove deleterious materials and process ore, concentrate 
and tailings as planned is dependent on a number of factors and assumptions which may 
not be present or occur as expected; the Company’s operations may encounter delays in 
or losses of production due to equipment delays or the availability of equipment; actual 
production, costs, returns and other economic and financial performance may vary from 
the Company’s estimates in response to a variety of factors, many of which are not within 
the Company’s control; the carrying value of the Company’s assets may change and these 
assets may be subject to impairment charges; the Company’s revenues are dependent on 
the market prices for gold, which have experienced significant recent fluctuations; the 
Company’s exploration programs may not successfully expand its current mineral reserves 
or replace them with new reserves; the Company’s title to exploration, development and 
mining interests can be uncertain and may be contested; sustained increases in costs, or 
decreases in the availability, of commodities consumed or otherwise used by the Company; 
the Company’s common shares may experience price and trading volume volatility; the 
Company may not be able to secure additional financing when needed or on acceptable 
terms; Company shareholders may be subject to future dilution; the Company’s primary 
asset is held through a joint venture, which exposes the Company to risks inherent to joint 
ventures, including disagreements with joint venture partners and similar risks; risks 
related to the Company’s use of contractors; the Company may be liable for uninsured 
or partially insured losses; the Company may be subject to litigation; the Company must 

compete with other mining companies and individuals for mining interests; the Company’s 
properties may be subject to claims by various community stakeholders; risks related to 
limited access to infrastructure and water; the Company’s and/or the AGM’s operations may 
be curtailed or halted entirely as a result of the COVID-19 pandemic, whether as a result of 
governmental or regulatory law or pronouncement, or otherwise; and the Company’s and 
the AGM’s responses to the COVID-19 pandemic may not be successful in continuing its 
operations in the ordinary course.

Although the Company has attempted to identify important factors that could cause actual 
results or events to differ materially from those described in the forward-looking statements, 
readers are cautioned that this list is not exhaustive and there may be other factors that the 
Company has not identified. Furthermore, the Company undertakes no obligation to update 
or revise any forward-looking statements included in, or incorporated by reference in, this 
report if these beliefs, estimates and opinions or other circumstances should change, except 
as otherwise required by applicable law.

Non-GAAP Performance Measures: The Company has included certain non-GAAP 
performance measures in this report. These non-GAAP performance measures do not have 
any standardized meaning. Accordingly, these performance measures are intended to 
provide additional information and should not be considered in isolation or as a substitute 
for measures of performance prepared in accordance with GAAP. Refer to the Non-GAAP 
Measures section of Galiano’s Management Discussion and Analysis for the year ended 
December 31, 2020, available under Galiano’s corporate profile at www.sedar.com and at www.
sec.gov or on its website www.galianogold.com for an explanation of these measures and 
reconciliations to the Company’s reported financial results in accordance with International 
Financial Reporting Standards (I)   All-in Sustaining Costs (AISC) Per Gold Ounce: The Company 
has adopted the reporting of AISC as per the World Gold Council’s guidance. AISC include 
total cash costs, corporate overhead expenses, sustaining capital expenditure, capitalized 
stripping costs and reclamation cost accretion per ounce of gold sold. Free cash flow: The 
Company believes that in addition to conventional measures prepared in accordance with 
IFRS, the Company and certain investors and analysts use free cash flow to evaluate the JV’s 
performance with respect to its operating cash flow capacity to meet non-discretionary 
outflows of cash. The presentation of free cash flow is not meant to be a substitute for the 
cash flow information presented in accordance with IFRS, but rather should be evaluated 
in conjunction with such IFRS measures. Free cash flow is calculated as cash flows from 
operating activities of the JV adjusted for cash flows associated with sustaining and 
non-sustaining capital expenditures and payments made to mining contractors for leases 
capitalized under IFRS 16.

Notes:
1. The Asanko Gold Mine is a 50:50 joint venture with Gold Fields, each owning 45% 

and the Government of Ghana owning a 10% free-carried interest. All figures 
presented within this report are on a 100% basis unless otherwise indicated

2. All dollar amounts are in USD unless otherwise stated 

Forward Looking Statement
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Corporate Information
Corporate Office
Galiano Gold Inc
1640-1066 West Hastings Street
Vancouver, British Columbia
Canada V6E 3X1
T +1 604 683 8193
F +1 604 683 8194
E info@galianogold.com
E sustainability@galiangold.com

Ghana Office
Asanko Gold Ghana Limited
#4 Sir Arku Korsah Road,
Airport Residential Area
Accra, Ghana
T +233 243 690 224

Investors Inquires
T +1 778 729 0608
TF +1 604 683 8194
E peter.lekich@galianogold.com

Peter Lekich 
Vice President Investor Relations

Greg Collins 
Vice President, Exploration

Andrew McGowan
General Manager

Frederick Attakumah
Managing Director of Asanko Gold  
Ghana Ltd.

 
Shares Listed 
Toronto Stock Exchange 
GAU.CA

New York Stock Exchange
NYSE American: GAU

Shares Issued
At August 11, 2021
Shares outstanding: 224,943,453
Fully diluted: 236,162,623
 
Company Filings
www.sedar.com
www.sec.gov
 
Transfer Agent
Computershare Inc.
3rd Floor, 510 Burrard Street
Vancouver, British Columbia
Canada V6C 3B9
T +1 604-661-9400
E service@computershare.com

Auditors
KPMG LLP
777 Dunsmuir Street, Suite 1100
Vancouver, British Columbia
Canada V7Y 1K3
T +1 604 691 3000

Legal Counsel
Blakes, Cassels & Graydon LLP
2600-595 Burrard Street
Vancouver, British Columbia
Canada V7X 1L3

Local Counsel
Kimathi and Partners
#6, Airport Road
Airport Residential Area
Accra, Ghana

Board of Directors
Paul N. Wright 
Chairman

Matt Badylak 
Director, President & CEO

Gordon J. Fretwell 
Director

Marcel de Groot  
Director

Michael Price 
Director

Judith Mosely 
Director

Shawn Wallace 
Director

Dawn Moss 
Director

The Executive Team
Matt Badylak 
President And Chief Executive Officer

Fausto Di Trapani 
EVP and Chief Financial Officer

Todd Romaine 
EVP Sustainability

Markus Felderer 
Senior Vice President, Corporate 
Development

Matt Freeman 
Senior Vice President Finance
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We welcome feedback from any of our internal and 
external stakeholders regarding the contents of our 
Sustainability Report or the reporting process.  
 
Please direct your comments or questions to:  
Todd Romaine
EVP Sustainability 
sustainability@galianogold.com

Feedback
 [GRI 102-53 ] 

mailto:sustainability%40galianogold.com?subject=2020%20Sustainability%20Report
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galianogold.com
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