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Forward-Looking Statements and Non-GAAP Financial Measures 
The Private Securities Litigation Reform Act of 1995 provides a “safe harbor” to encourage companies to provide prospective information, so long as those informational statements are identified as forward-looking and are accompanied by
meaningful cautionary statements identifying important factors that could cause actual results to differ materially from those included in the forward-looking statements. The company desires to take advantage of these provisions. This document
contains cautionary statements identifying important factors that could cause actual results to differ materially from those projected herein, and in any other statements made by company officials in communications with the financial community and
contained in documents filed with the Securities and Exchange Commission (SEC). Forward-looking statements are not based on historical information and relate to future operations, strategies, financial results or other developments. Furthermore,
forward-looking information is subject to numerous assumptions, risks and uncertainties. In particular, statements containing words such as “expect,” “anticipate,” “believe,” “goal,” “objective,” “may,” “should,” “estimate,” “intends,” “projects,” “will,”
“assumes,” “potential,” “target,” "outlook" or similar words as well as specific projections of future results, generally qualify as forward-looking. Aflac undertakes no obligation to update such forward-looking statements.

The company cautions readers that the following factors, in addition to other factors mentioned from time to time, could cause actual results to differ materially from those contemplated by the forward-looking statements: 

Non-U.S. GAAP Financial Measures and Reconciliations

This document includes references to the Company’s financial performance measures which are not calculated in accordance with United States generally accepted accounting principles (U.S. GAAP) (non-U.S. GAAP). The
financial measures exclude items that the Company believes may obscure the underlying fundamentals and trends in insurance operations because they tend to be driven by general economic conditions and events or
related to infrequent activities not directly associated with insurance operations.

Definitions of the Company’s non-U.S. GAAP financial measures and applicable reconciliations to the most comparable U.S. GAAP measures are provided as appropriate.

Due to the size of Aflac Japan, where the functional currency is the Japanese yen, fluctuations in the yen/dollar exchange rate can have a significant effect on reported results. In periods when the yen weakens, translating yen into dollars results in 
fewer dollars being reported. When the yen strengthens, translating yen into dollars results in more dollars being reported. Consequently, yen weakening has the effect of suppressing current period results in relation to the comparable prior period, 
while yen strengthening has the effect of magnifying current period results in relation to the comparable prior period. A significant portion of the Company’s business is conducted in yen and never converted into dollars but translated into dollars for 
U.S. GAAP reporting purposes, which results in foreign currency impact to earnings, cash flows and book value on a U.S. GAAP basis. Management evaluates the Company's financial performance both including and excluding the impact of foreign 
currency translation to monitor, respectively, cumulative currency impacts on book value and the currency-neutral operating performance over time. The average yen/dollar exchange rate is based on the published MUFG Bank, Ltd. telegraphic 
transfer middle rate (TTM).

• difficult conditions in global capital markets and the economy, including those caused by COVID-19
• defaults and credit downgrades of investments
• exposure to significant interest rate risk
• concentration of business in Japan 
• limited availability of acceptable yen-denominated investments
• foreign currency fluctuations in the yen/dollar exchange rate
• differing judgments applied to investment valuations
• significant valuation judgments in determination of expected credit losses recorded on the Company's investments
• decreases in the Company's financial strength or debt ratings
• decline in creditworthiness of other financial institutions
• concentration of the Company's investments in any particular single-issuer or sector
• the effects of COVID-19 and its variants (both known and emerging), and any resulting economic effects and government

interventions, on the Company's business and financial results
• ability to attract and retain qualified sales associates, brokers, employees, and distribution partners
• deviations in actual experience from pricing and reserving assumptions
• ability to continue to develop and implement improvements in information technology systems
• interruption in telecommunication, information technology and other operational systems, or a failure to maintain the security,

confidentiality or privacy of sensitive data residing on such systems

• subsidiaries' ability to pay dividends to the Parent Company
• inherent limitations to risk management policies and procedures
• the level of sales of Aflac Japan products in the Japan Post channel
• tax rates applicable to the Company may change
• failure to comply with restrictions on policyholder privacy and information security
• extensive regulation and changes in law or regulation by governmental authorities
• competitive environment and ability to anticipate and respond to market trends
• catastrophic events, including, but not limited to, as a result of climate change, epidemics, pandemics (such as

the coronavirus COVID-19), tornadoes, hurricanes, earthquakes, tsunamis, war or other military action, terrorism
or other acts of violence, and damage incidental to such events

• ability to protect the Aflac brand and the Company's reputation
• ability to effectively manage key executive succession
• changes in accounting standards
• level and outcome of litigation
• allegations or determinations of worker misclassification in the United States
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Strategic Overview
Daniel P. Amos
Chairman and CEO;
Aflac Incorporated 
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The Right People in the Right Places

Developing strong leaders – the foundation for growth

• Fred Crawford – COO

‒ Platform and product growth; efficiency; longer term 

strategy  

• Teresa White and Virgil Miller – Aflac U.S. 

‒ $1.8 billion in new sales by 2025

• Masatoshi Koide and Koichiro Yoshizumi – Aflac Japan

‒ Five-year outlook of ¥80 billion in annual sales

• Eric Kirsch and Brad Dyslin – Aflac Global Investments

‒ Refreshed strategic asset allocation; responsible investing 

and strategic alliances

• Max Brodén – CFO

‒ Tactical capital deployment



Tactical Capital Deployment
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Over 21% increase in quarterly dividend payable in 1Q22

2021 marked the 39th consecutive year of increasing the dividend

Repurchased more than $1.6 billion in 2021

2022

1

1Annualized first quarter dividend
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Financial Focus

• High-quality, diversified portfolio

• Strong capital and liquidity

• Tactical capital deployment 

• Reduce expenses in the long run

• Stay true to our core

• Continue to do the right thing – The Aflac Way

Be there for our policyholders when they need us most
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Strategic Execution
Fredrick J. Crawford 
President and COO;
Aflac Incorporated 

Financial Analysts Briefing │November 16, 2021
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Strategic Focus Across Three Horizons

Horizon One Navigating a Global Pandemic

Horizon Two Building – Business Line Extension & Platform Automation

Horizon Three Creating Options - Future Market Opportunities

The pandemic has only reinforced the urgency of our strategic path 
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Our Progress in 2021....

ESG: Inaugural sustainability bond; Dow Jones Sustainability Index; PRI Signatory     

2021 has been a year of launch, learn, and adjust on build investments while navigating 
pandemic conditions and keeping our eye on ecosystem developments 

Pandemic

Navigated without impact to 
core profit margins, cash flow, 

and strength in capital and 
investments.  However, 

realization of sales and growth 
initiatives set back 12 months               

Building 

U.S. “buy-to-build” platforms 
on pace to contribute 10% to 

2021 U.S. sales.  Japan’s 
nursing care launch off to a 

promising start.  Digital 
investments yielding results  

Creating Options 

Alliance investments 
performing well with business 
model advancement. Insurtech

investments advancing 
commercial and incubated 

business development   

U.S. Network Dental & Vision:
Acquisition capital: ~$90 million
5-year build Investment: $50 - 75 million

U.S. Group Life, Absence 
Management and Disability: 
Acquisition capital: ~$220 million
5-year build investment: $75 - 100 million 

U.S. Aflac Direct (D2C)
5-year build investment: $30 - 50 million

Global Alliances:
Capital invested: $260 million 
Current estimated valuation*: $340 million

Global Ventures:
Capital invested: $185 million
Current estimated valuation 1: $255 million

1 Public valuation based on September 30, 2021 marks.  Private and venture investment values based on recent funding rounds or value at time of investment  
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Insurance Businesses Looking Forward...

Japan U.S. Recovery & Stability Growth & Productivity

1 Represents third sector and first sector protection products ; 2,3 Represents compound annual growth rates over the 2021 through 2026 period  

2022 Focus 2022 Focus 

Five-Year Outlook  Five-Year Outlook 

• Recover: Post pandemic sales and Japan Post alliance

• Development: Nursing care and product refresh

• Innovation:  Incubated non-insurance services

• Recover: Small business agent franchise

• Development: Buy-to-build and group platforms

• Innovation:  Digital advancement and alliances

• Sales¹: Return to 80 billion yen in annual sales 

• Revenues: -3% to -1% range 2
• Sales: In range of $1.8 billion by 2025

• Revenues: +3% to +5% range 3
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Aflac U.S. 
Strategic Overview
Teresa White 
President; 
Aflac U.S. 
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U.S. Marketplace Trends

People connect with 
Digital

People care about 
Purpose

People need help with 
Medical Debt
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U.S. Industry Trends

Brokers 
are embracing Supplemental 

Differentiated
product bundles, seamless end-to-end 

experiences 

Online and E-Comm
enrollment, benefit administration, sales
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Vision

A world where people are better prepared for 
the expected – and unexpected – with 
benefits health insurance doesn’t cover.

North Star People-Centric Protection

2025 Goals $1.8 billion in new sales by 2025
79-80% persistency

Aflac U.S. | Highlights of Strategic Plan
Our strategy and vision are aligned to support our ability to keep our promise: to be there for our policyholders in their 
time of need.

 Increased access

 Increased participation

 Increased persistency 

Key
Foundational

Enablers

Strategic
Objectives

 Defend our core business 

 Accelerate the digital footprint; 

 Drive Operational Efficiency 

 Retool the organization for the future
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Aflac U.S. 
Growth and Operations 
Virgil Miller
EVP, President, Group & Individual Benefits Divisions

Financial Analysts Briefing │November 16, 2021
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Aflac U.S. Growth | Strategy Overview

Advance the Model

Value Proposition Expansion
Network Dental & Vision 

Group Life, Absence Management & Disability
Consumer Markets 

Market Exploration 
Continue to innovate and invest in market opportunities 

Maximize the Core

Stabilize Career Channel 
Increase Average Weekly Producers 

Optimize Group Voluntary Benefits
Continue to grow and maximize broker business
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Network Dental & Vision 
remains the 2nd most requested 

products by employees, behind health 
insurance

Group Life, Absence 
Management and Disability 

brings Aflac closer to the front page with 
enrollment and technology solutions 

There are 127 million workers in the 
U.S. that do not have access to our 
products today – Aflac Direct is 

more relevant than ever 

Aflac U.S. Growth | Key Growth Initiatives 
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One Digital Aflac | 2022 & Beyond 

Create a seamless & unified 
experience between sales & service, 

enabling digital from day one

Driving sales growth & 
retention through improved producer 
and employer experiences and additional 

product offerings

Increase operational 
efficiencies by focusing on digital 
adoption, additional capabilities and 

integrations
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Aflac U.S. | Balanced Strategy 

Driving Incremental 
Growth

Owning the Customer 
Experience

Being the Low-Cost 
Provider 



Aflac Japan 
Strategic Overview

Masatoshi Koide
President and Representative Director; 
Aflac Life Insurance Japan

Financial Analysts Briefing │November 16, 2021



COVID-19 has significantly heightened 
awareness of financial and health care burdens

• The public continues to 
focus on financial security 
and protection against 
severe financial burdens

Macroeconomic 
changes 

• Public awareness of health 
care continues to riseHealth care

Aging population

Projected social security 
benefits

Changing consumer 
needs

Market dynamics support expansion of 
the third sector market:

Market Dynamics and Increasing Awareness Support Growth

23



Policies in
Millions

Source: Life Insurance Association of Japan; FSA basis, Life industry only
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Market more than doubled in 15 years

Stand-alone Cancer and Medical Policies
Japan’s Growing Third Sector
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Aflac Japan’s “VISION 2024” was developed to position Aflac Japan as the 
leading company that supports “Creating Living in Your Own Way”

By working to realize “VISION 2024,” Aflac Japan will:

• Strengthen its position as the leading company in the third sector

• Expand into new business frontiers consistent with our core capabilities and values, and

• Cultivate an innovation-driven corporate culture

The leading company for creating 
“living in your own way”

Aflac Japan’s VISION 2024
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Growth & Innovation

Agile Way of Working

Strategic Alliance 
with Japan Post Group

Human Capital Management 
System

Digital Transformation (DX)

Medium-term Management Strategy
2020 – 2022

Strengthen Core Business: 
New Product and Virtual Sales

27



Next Medium-term Management Strategy

To realize Aflac VISION 2024, Aflac Japan will continue to build on its accomplishments, 

leveraging key strategies for future growth, including:

Ecosystem 
strategy

Digital 
transformation 

and agile strategy

Finance & benefit 
realization
strategy

Human capital 
strategy

Robust 
governance and 

ERM strategy

2022 – 2024

28
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Aflac Japan 
Sales Strategy

Koichiro Yoshizumi
Director; Deputy President; Director of Sales and Marketing,
Aflac Life Insurance Japan

Financial Analysts Briefing │November 16, 2021



• Due to intermittent state of emergency declarations in 2021, COVID-19 continued to impact sales through Q3

• With the nationwide lifting of the state of emergency on October 1st, we are aiming to gradually recover sales 
performance from the fourth quarter onwards

• Return to ¥80 billion in annualized sales over 5-year outlook1

Largest-ever COVID-19 outbreak in Q3 driven by 
Delta variant

Number of Infected People in Japan

14,021 

9,827 

12,601 

14,404 13,998 13,602 
12,605 

-25.4%

-58.8%

-32.0%
-22.2%

-0.2%
38.4% 0.0%
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Despite the impact on sales activities, 3Q21 sales results 
were about even with last year’s

(in million yen)

Impact of COVID-19 on Sales Activities

1 Represents third sector and first sector protection products
30



Cancer Insurance Medical Insurance Nursing Care Insurance Income Support 
Insurance

• Maintaining the dominant 
market leader position

• Revise products every 
three to four years in light 
of changes in the medical 
environment

• Launch of a new product 
with enhanced coverage in 
January 2021

• Ensure competitiveness 
through product revisions 
every two to three years

• A market with great 
potential in Japan, where 
the population is aging

• Launch of a new product to 
supplement Japan's public 
long-term care insurance in 
September 2021

• SME employees’ growing 
need to address the risk of 
not being able to work

• Considering products that 
provide for loss of income 
in the event of short-term 
hospitalization

Enhancing Protection-type Product Lineup
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Enhancing Protection: Nursing Care Insurance

Aflac Japan’s Nursing Care U.S. Insurers’ Long-Term Care (LTC) 
Policies of the Past

Supplemental 
vs Non-

Supplemental

• Must meet government definitions of care 
• Payment amounts supplement the Japan government care plan.

• Benefits not designed to be triggered consistent with a government 
definition

• Not supplemental

Benefit 
duration

• Limited to 10 years of benefits after meeting more serious care 
conditions

• Many policies include lifetime benefits after meeting care 
conditions in policy

Benefit 
amounts

• Indemnity amounts are specified in the contract.  
• Do not vary with actual cost or with inflation
• Smaller levels as supplemental benefit

• Primary source of care funding; much higher benefit levels
• Benefit amounts often grow with inflation  
• Often extra coverage extended to assisted living or home care

Levels of 
Care

• Less serious government care levels get lump-sum and premium 
waiver

• Must meet more serious care conditions to get up to 10 years of 
care benefits

• Care setting includes home, assisted living and nursing homes
• Once in nursing home, full benefits

32



• Aflac Japan’s main sales channel
• Increase the number of agents, improve 

productivity, and strengthen the management 
base of major agencies

• Aim to expand share in the non-exclusive agency 
market, which has potential for approaching 
young and middle-aged people

• High potential with 20,000 postal outlets
throughout Japan

• Support for full-scale recovery of cancer 
insurance sales

• Support sales by strengthening the Alliance 
through new collaborative initiatives such as 
promotion of digital transformation (DX)

Strengthening Distribution Channels

Sales Agency Channel Japan Post Channel

33



34

Q&A
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Aflac Global Investments
Eric M. Kirsch
Executive Vice President and Global CIO; 
President, Aflac Global Investments
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2021 Investment Themes

• Continued diversifying into private credit

• Realized minimal credit losses

• Active management of portfolio risk:

o $410 million reduction in vulnerable credit names

o Employed interest rate hedge on 35% of floating rate portfolio

• Refreshed strategic asset allocation targets with focus on growing private credit 
and alternatives portfolios

Well-Positioned Portfolio Diversified New Money Allocation

15%

8%

24%
48%

6%

Alts / 
Equity

JGBs
Yield: 0.6%
Avg Quality: A+

Yen Credit
Yield: 1.2%
Avg Quality: BBB+

USD Public Credit
Yield: 2.7%
Avg Quality: BBB+

USD Private Credit
Yield: 4.9%
Avg Quality: BBB-

$8bn 
Deployed

YTD

• Consistent Investment Process: Strategic asset allocation, tactical asset allocation, 
asset-liability matching, capital efficiency

• Strong Credit Portfolio: 94% investment grade and A- average quality

• Disciplined Loan Portfolio: 100% first lien, senior secured with low leverage

• Alternatives: Strong performance from important and growing asset class

42%

19%

27%

10%

JGBs

Equity/Alts

Yen Credit

USD Public Credit

2%

USD Private Credit $124bn 
AUM

Resilient and diversified high-quality global portfolio 

Book Value, as of 3Q21 New Money
Average Yield:    3.4%
Average Quality: BBB

As of 3Q21 YTDConsolidated Portfolio1

Book Yield: 2.88%
Average Quality: A-
Average Duration:   11.5yrs

1Portfolio book yield, average quality and duration exclude equity and alternative assets. Book yield is based on end of period assets
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Equity / Alts

Expanding Asset Allocation

• Refreshed strategic asset allocation targets

• Optimized to improve risk-adjusted returns 
by growing exposure to USD private assets:

• Reducing JGB exposure and expanding Yen 
Credit and USD assets

• Continued growth of Alternatives to capture 
higher variable income

• Grow dollar allocation in Aflac Japan with 
capital and cost-efficient hedging program

o Continue reduction in hedge ratio

Outlook
As of 3Q21 Upper SAA Range

Lower SAA Range

Current
Allocation

Focused Growth Areas

Strategic Asset Allocation Outlook
Continued expansion into private assets to defend NII in challenged rate environment while maintaining high-quality risk profile
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Alternatives Portfolio
Growing deployment and strong performance driving Variable Income of $283 million in 2021 YTD

• Program continues to grow given early stage of 
development; deliberate commitment pacing

• $1 billion+ deployed, ~30% growth year-over year

• 3- to 7-year average call cycle

• Diversified across investment type and strategy

• Target high-performing, differentiated GPs

• Extensive due diligence

• 2021 YTD returns outperforming target driven by 
market tailwinds 

• Primaries and Co-investments main drivers in 2021

• Long-term return target of 10% with potential for 
enhanced return from active management

1.8

2017 2020

0.1

2018 2019

0.9

YTD 2021

1.3

0.4 0.5

2.3

0.8

2.9

1.1

+34%

Cumulative Program Commit1

Cumulative Paid-in Capital

9
33

85

283

201920173 YTD 20212018 2020
0

+232%
$ billions

$millions

Primary

73%

Real 
Estate

Co-
Invest

12%

Secondary

12%
3%

Growing Deployment Strategy Diversification Variable Net Investment Income

51%

19%

6%

12%

Small/Mid-Cap
Buyout

4%

Special
Situations

Distressed
Private Debt

Large/Mega-Cap
Buyout

Real Estate

3%4%

Venture/Growth

By Type2 By Strategy2

1Program Commit represents the overall commitment to our Alternative Managers. Paid-in capital is the cumulative contribution to Alternative Managers. The difference represents remaining commit as disclosed in company filings
2Based on commitments to underlying managers 3Program initiated in Q417 with immaterial income realized prior to Q218

As of 3Q21
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Currency Hedging Strategies

Aflac Japan: Currency Hedging Strategy

Diversified hedging program providing capital and cost efficiency

o 2021e hedge costs of $77 million on plan, ~60% lower than in 2020

o Forwards market pricing reduced 75% year-over-year 

o Swapped collars to standalone FX put options 

o Reduced target hedge ratio to 20% 

o 2022e hedge costs expected to be flat to 2021

o Lower forward notional and costs

o Full year put costs in plan

o Floating rate income hedge on $3 billion of floaters for income protection

2021 Highlights and 2022 Outlook

Forwards Market Pricing: 3-month and 1-year

Lower by ~20 bps

Protected

$6bn

Dollar Exposure

$14bn

$12bn

Hedged

Unhedged

$32bn

• Creates synthetic yen asset: 
income and hedge costs correlated

Forwards 
(on Floating 
Rate Assets)

Unhedged
Dollar
Exposure

Put
Options

• Supports risk-adjusted USD 
surplus in Aflac Japan

• Provides capital efficient tail risk 
protection

• Supports risk-adjusted USD 
surplus in Aflac Japan

Market Value1, 
as of 3Q21

Ec
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r E
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os

ur
e

1Book Value of Dollar Exposure is $29 billion
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ESG and Responsible Investing
Committed ~$3 billion of new ESG-oriented investments in 2021

• Generate positive environmental and social 
benefits 

• Credit process assigns proprietary ESG score for 
internally managed assets

• Engage with external managers and strategic 
partnerships to support ESG goals

• Risk management while meeting return targets

Historically Prioritized
Responsible Investing

Committed ~$3 billion to new ESG investments

 Committed $600 million of incremental Social 
and D&I qualified investments

 Committed $2 billion in strategic partnership to 
build sustainable infrastructure debt platform

 Investing proceeds of Aflac Incorporated’s $400 
million Sustainability Bond 

Advanced Responsible Investing Framework 

 Building analytics to measure carbon emissions

 Became PRI signatory

2021 Initiatives

• Continue to advance our responsible investing 
framework with PRI

• Develop investment portfolio roadmap and targets 
for achieving carbon neutrality and net zero 

• Adding resources including dedicated ESG staff, 
data, reporting and analytical capability

• Expand Social and Diversity & Inclusion 
investment programs

• Look to intersect ESG initiatives with strategic 
opportunities

Outlook



41

Invest in specialized asset managers that complement our complex balance sheet, diversify our revenue streams and have 
potential for growth in equity value

• Invested $60 million of capital to-date in three asset managers since January 2020, with total portfolio 
commitment of ~$8 billion

• Closed 24.9% equity stake in newly created entity, Denham Sustainable Infrastructure on July 19th

• Deepening presence in MML, TRE and Sustainable Infrastructure asset classes

• Estimated annual value-add in excess of $200 million from enhanced NII and equity income 

• Strong returns on our invested capital

• Closed: January 2020

• Ownership Stake: 32.3% 

• Portfolio Commitment: $3 billion

• Incremental Gross Spreads: 450-500bps
(to Public Bonds)

• Closed: February 2021

• Ownership Stake: Increased to 24.9%

• Portfolio Commitment: Increased to $2.7 billion 

• Incremental Gross Spreads: 200-250bps
(to Public Bonds)

• Closed: July 2021

• Ownership Stake: 24.9%

• Portfolio Commitment: $2.1 billion

• Incremental Gross Spreads: 50-200bps
(to Public Bonds)

Sustainable Infrastructure Manager

Aflac Global Investments Strategic Plan

Transitional Real Estate ManagerMiddle Market Loan Manager

• Grow NII with enhanced access to specialized private 
markets

• Capitalize on proven external management platform

• Partner with high-quality firms with long-term growth 
potential

• Leverage Aflac’s capital to expand asset classes and grow 
Global Investments’ revenue streams

Strategy Execution
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Well-Positioned for Continued Growth

Driving Significant Contribution to 
Shareholder Value

Expanding and Diversifying
Opportunity Set

• Grow private credit and alternatives portfolios 
with refreshed strategic asset allocation targets

• Bolster ESG investments and capabilities

• Develop partnerships with specialized asset 
managers

• Defend and grow NII

• High-quality, diversified portfolio

• Increase and diversify revenue streams

• Appreciation of equity investments
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Financial Focus & Outlook

Max K. Brodén
Executive Vice President; 
CFO, Aflac Incorporated

Financial Analysts Briefing │November 16, 2021



Long-Duration Targeted Improvements (LDTI)1
No Economic Impact on Aflac’s Unique Japanese Business Model 

• No economic impact to Aflac’s financial profile 
• LDTI does not impact regulatory results in Japan, statutory results in U.S., cash flows, subsidiaries’ dividend 

capacity, debt covenants or capital deployment strategies

• Aflac’s unique business model – Japan’s concentration in cancer insurance
• Aflac Japan’s cancer insurance block is long-duration, highly persistent, with a natural Asset Liability 

Management (ALM) gap and less economic sensitivity to low-for-long rates
• Held-to-maturity (HTM) portfolio designed to reduce SMR volatility, results in after-tax gains of approximately $5 

billion not reflected on the balance sheet

• A large impact to AOCI ($18 to $20 billion) with estimated total equity balance of $13 to $15 billion at 
December 31, 2020

• When normalized for the impacts of COVID, no expected material impacts to benefit ratios, expense ratios and 
profit margin in Japan and the U.S. 

1 U.S. GAAP LDTI effective date is January 1, 2023, and transition date is January 1, 2021

Key Takeaways  
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LDTI:  Financial Impact Analysis 
No Change in Our Approach   

Aflac Japan
LDTI Expected Impact

Aflac U.S.
LDTI Expected Impact

Benefit Ratio Slightly    Slightly 

Expense Ratio Modestly  Slightly 

Pretax Profit Margin Slightly     Insignificant

What to Expect  

• No change to near-term ratio guidance, absent “unlocking” 
• No change in ex-AOCI measures of Leverage and Adjusted ROE
• No change in U.S. statutory or Japan FSA financial performance
• No change in our strong gross premium valuation (GPV) margins 

No Change in Economic Value and No Change in Business Practices
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LDTI … Where is the Change?  … “AOCI”
Accelerating unrealized interest rate losses without associated unrealized morbidity gains …

AOCI Sensitivities

+50 bps shift = +$2 billion

-50 bps shift = - $3 billion

• Rate and morbidity margin 
contained in the same policy 

• Approximately 60% of AOCI 
impact from Japan cancer 
insurance products

• HTM defends against SMR 
volatility with unrealized 
gains/losses not recognized under 
U.S. GAAP   
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 Equity

LDTI Impact
Japan Cancer

AOCI

LDTI Impact
Japan Other

AOCI

LDTI Impact
US

AOCI

Reported LDTI
Equity

Unrealized
Morbidity Gains
Not Captured in

LTDI AOCI

$33.6

AFS 
Gains

“The AOCI Walk” at Transition Date 1
(in $ billions) 

1 Scenario illustrates the anticipated effect in AOCI of updating discount rates on reserves from locked-in, historical GAAP rates to Single-A rates as of December 31, 2020

HTM MTM
$4.7

HTM MTM
$4.7
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Aflac Japan Strength in Core Margins

Assumptions

Excluding LDTI

2020 9M 2021 2022e – 2023e

Benefit Ratio1 69.9% 67.1% 67.0 69.0%

Expense Ratio2 21.2% 21.2% 20.5 22.5%

Pretax Profit Margin 21.2% 25.3% 22.5 24.5%

2022 Estimated Range

Benefit ratio reflects:

• Increasing third sector mix

Near-term headwinds to the expense ratio:
• Paid-up impact
• Reduced sales
• Investments for efficiency

Tailwinds to the expense ratio:
• Benefit realization from various investments

1 Ratio of Total Benefits to Earned Premium and exclude the impact of LDTI
2 Ratio of Total Adjusted Expenses to Total Adjusted Revenues and exclude the impact of LDTI
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Aflac U.S. Margins Reflect Growth Investments
Excluding LDTI

2020 9M 2021 2022e – 2023e

Benefit Ratio1 48.0% 42.6% 48.0 52.0%

Expense Ratio2 38.6% 38.1% 38.0 41.0%

Pretax Profit Margin 19.3% 25.0% 16.0 19.0%

1 Ratio of Total Benefits to Earned Premium and exclude the impact of LDTI
2 Ratio of Total Adjusted Expenses to Total Adjusted Revenues and exclude the impact of LDTI

Assumptions

Benefit ratio reflects:
• Gradual upward pressure from new lines of business
• Favorable near-term claims experience

Near-term headwinds to the expense ratio:
• Buildout of Aflac Dental & Vision and Group Life & Disability
• Reduced sales during the pandemic 

2022 Estimated Range
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Revenue CAGR +1.0 to +4.0%
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Strong Capital and FSA Earnings
Aflac Japan

SMR Sensitivity 
(% points1 as of September 30, 2021)

Yen rates +1% (51)

Dollar rates +1% (38)

Yen strengthens +10 (68)

Credit spreads +1% (62)
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Solvency Margin Ratio 
(Fiscal year ending March 31, %)

FSA Earnings Projection
(Fiscal year ending March 31, ¥ in millions)2
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Represents asset impairment, realized loss budget and realized F/X losses

1 SMR sensitivities to rates, spreads and currency movement are not linear. 
2 Assumes average exchange rate of 109 ¥/$
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Strong Capital and Statutory Earnings1
Aflac U.S.

• Ordinary dividend of 100% of U.S. statutory earnings
• Elevated earnings in 2021 due primarily to lower claims

Considerations

Aflac Risk-Based Capital Ratio
(Fiscal year ending December 31, %)  

560 539
508

0
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500
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2018 2019 2020 2021e 2022e

U.S. Statutory Earnings Projection
(Fiscal year ending December 31, $ in millions) 

Represents asset impairment and realized loss budget

1 RBC ratio and statutory earnings for American Family Life Assurance Company of Columbus  
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Value Creation1
As of September 30, 2021
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Value Created

Adjusted Book Value

• Stable differential between adjusted return on equity and cost of equity
• Building equity and creating value, as measured by the product of equity and the differential between AROE and COE
• Near term AROE pressured by investment in future growth and net build in book value

%

1Value created = (Adjusted Return on Equity – Cost of Equity) *Adjusted Book Value, Adjusted ROE and Adjusted Book Value are non-GAAP terms, see 
appendix. 
2 9M21 Value Created is not annualized  

2
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Capital Deployment Under Stable Conditions
Tactical Deployment 

($ billions)
2021-2023e Deployment 

~$8.5 - $9.5 billion

Considerations

• Expected run-rate annualized insurance subsidiary dividends of $2.6 billion to $3.0 billion1

• Deployable capital defined as excess capital after reinvestment in core insurance businesses

• Opportunistic represents amounts available for incremental growth investments that leverage franchise 

strengths and our market-leading positions, as well as venture investments 

Dividends
Repurchase
Opportunistic

0.0

1.0

2.0

3.0

4.0

2018 2019 2020 2021e

$

1Assumes average exchange rate of 109 ¥/$ and provision for asset impairments 
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Financial Overview

• Margins – near-term margins compressed by investments in growth and efficiency

• Growth – revenue and earnings turn the corner in the 2023-2025 timeframe

• Capital Deployment – tactical repurchase supports stability in earnings per share

• Value – growth in economic value and spread between ROE and COE

Dividend reflects future cash flow and earnings expectations

Strategic Outlook
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Q&A
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Speakers and Panelists
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Speakers

Daniel P. Amos
Chairman and Chief Executive Officer, 

Aflac Incorporated

Dan Amos joined Aflac as a sales associate while in his teens. He served as state manager of Aflac’s Alabama/ West Florida Territory for 10 years.
Under his leadership, his sales territory was the number-one-producing area in 1981 and 1982. He was elected president of Aflac in 1983 and chief
operating officer of Aflac in 1987. He became chief executive officer in 1990 and was named chairman in 2001. Dan was named by the Harvard
Business Review as one of the 100 Best Performing CEOs in the World five times. He is a member of the board of trustees of the House of Mercy
of Columbus. He is a past recipient of the Dr. Martin Luther King Jr. Unity Award and the Anti-Defamation League’s Torch of Liberty Award, and he
has been named by CNN as CEO of the Week. He has appeared five times on Institutional Investor magazine’s lists of America’s Best CEOs for
the insurance category. Under Dan’s leadership, Aflac has been named to the Ethisphere Institute’s annual list of World’s Most Ethical Companies
for 15 consecutive years. In 2021, Fortune included Aflac Incorporated on its list of World's Most Admired Companies for the 20th time, and
Bloomberg added Aflac Incorporated to its Gender-Equality Index, which tracks the financial performance of public companies committed to
supporting gender equality through policy development, representation and transparency, for the second consecutive year. Dan is a former member
of the board of trustees of Children’s Healthcare of Atlanta, former chairman of the board of the Japan-America Society of Georgia and chairman
emeritus of the University of Georgia Foundation. Dan graduated from the University of Georgia with a bachelor’s degree in insurance and risk
management.

Frederick J. Crawford
President; Chief Operating Officer, Aflac 

Incorporated

Fred Crawford joined Aflac in 2015 as executive vice president and chief financial officer. As chief financial officer of Aflac Incorporated, Fred was
responsible for leading and overseeing all aspects of the financial management of company operations. With nearly three decades of financial and
leadership experience, Fred was promoted to president and chief operating officer of Aflac Incorporated in January 2020. In this expanded role, he is
responsible for leading a number of areas that are pivotal to Aflac Incorporated’s growth and long-term success, including executing enterprise growth
initiatives; transforming the enterprise by leveraging digital growth and efficiency initiatives; driving ESG initiatives across the enterprise; delivering on
key strategic initiatives that achieve expected returns on investment; and ensuring the financial stability and strength of Aflac Incorporated, with
oversight of finance, risk and investments operations in Japan and the U.S.

Prior to joining Aflac, Fred served most recently as executive vice president and chief financial officer of CNO Financial Group. Prior to that, he worked
for more than a decade at the Lincoln Financial Group in roles of progressive responsibility, including executive vice president and chief financial
officer, in addition to leading Corporate Development and Investments. Before joining the Lincoln Financial Group, Fred held leadership positions at
Bank One Corporation. Living in Columbus, Fred and his wife, Priscilla, are active in the community. Fred serves on the board of trustees and the
finance and investment committee of the Community Foundation of the Chattahoochee Valley. Priscilla serves as chairman of the board of advisors of
the Schwob School of Music at Columbus State University. Fred received a Bachelor of Arts from Indiana State University and a Master of Business
Administration from the University of Iowa, where he currently serves on the advisory board of its Tippie College of Business and the University of Iowa
Center for Advancement Board of Directors.
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Speakers

Teresa L. White
President, 
Aflac U.S.

Teresa White joined Aflac in 1998 as second vice president, Client Services; was promoted to vice president of Client Services in 2000;
to senior vice president, director of Sales Support and Administration in October 2004; to deputy chief administrative officer in March
2007; and to executive vice president, Internal Operations; chief administrative officer in March 2008. In October 2012, she assumed the
additional responsibility of the IT Division, and in July 2013 she was also named chief operating officer of Aflac Columbus. In September
2014, Teresa was named president of Aflac U.S., where she leads both the Aflac Group and Aflac Columbus operations. In this role, she
is responsible for creating the vision for Aflac U.S. and driving execution of the long-term strategy while strengthening the growth and
value proposition for Aflac U.S.

Teresa earned a bachelor’s degree in business administration from the University of Texas at Arlington and a master’s degree in
management from Troy State University. She is a fellow of the Life Management Institute (FLMI) and an alumna of Leadership
Columbus. She serves on the board of Synovus Financial Corp and is the chair for the Georgia Chamber of Commerce for 2021.

Virgil Miller joined Aflac in 2004 in the Policy Service Department after working in leadership in the property and casualty industry. He
was promoted to positions of increasing responsibility including second vice president of Client Services, Policy Service and the
Customer Service Center and vice president of Client Services, Customer Assurance and Aflac’s Transformation Office. In 2015, Virgil
was promoted to senior vice president of Internal Operations and later named chief administrative officer, head of Aflac Group. He was
promoted to president of Aflac Group in January 2018, where he led the strategic leadership and overall direction of operations at Aflac
Group as well as operations and digital services for Aflac U.S. In his current role, Virgil is responsible for leading the U.S. teams driving
both group and individual benefits, including the U.S. independent career sales agent distribution team, broker distribution, consumer
markets, service and administration, analytics, quality assurance, business services and Communicorp, Aflac’s wholly owned marketing
and printing solutions subsidiary. Additionally, Virgil is responsible for leading Aflac’s newly acquired business of Aflac Dental and Vision
and Aflac Group Life, Absence, and Disability.

Virgil served as a U.S. Marine and is a veteran of Operation Desert Storm. He holds a bachelor’s degree in accounting from Georgia
College, a master’s degree in business management from Wesleyan College and a doctorate in humane letters from Gammon
Theological Seminary. Virgil serves on the board of trustees for PlanSource via Vista Equity Partners, America’s Health Insurance Plans
(AHIP), South Carolina Chamber of Commerce, and Claflin University. He is also the current co-chair of the SEUS-Japan Association.

Virgil R. Miller
Executive Vice President; 

President, Group and Individual Benefits 
Division, Aflac U.S.
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Speakers

Masatoshi Koide
President and Representative Director, 

Aflac Life Insurance Japan

Masatoshi Koide originally joined Aflac in November 1998 and stayed with Aflac until March 2006. He worked for Nikko Asset
Management before he joined Aflac again in December 2008 as vice president. He was promoted to senior vice president in
January 2012 and to first senior vice president in July 2013.

In January 2015, he was promoted to executive vice president, Planning, Government Affairs and Research, Corporate
Communications, Legal, Risk Management, Investment, Compliance, Customer Services, and General Affairs. In July 2016, he was
promoted to deputy president, Aflac Japan. He assumed the role of president and chief operating officer of Aflac Japan in July 2017.

He graduated from Tokyo University in 1984 and from Cornell Law School in 1989. He is a member of the New York State Bar.

Koichiro Yoshizumi
Director; Deputy President; Director of 

Sales and Marketing, Aflac Life Insurance 
Japan

Koichiro Yoshizumi joined Aflac in January 2021 as executive vice president in the Sales and Marketing area. He assumed the role
of Aflac Japan deputy president in July 2021.

Prior to joining Aflac Japan, he served in leadership positions with several financial institutions, including most recently as president
and CEO at Manulife Life Insurance Company, which he joined in 2007. He graduated from Aoyama Gakuin University in 1985.
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Speakers

Eric M. Kirsch
Executive Vice President and Global 

Chief Investment Officer; President, Aflac 
Global Investments

Eric Kirsch joined Aflac in November 2011 as first senior vice president; global chief investment officer and was promoted to executive vice president in
July 2012. In January 2018, Eric’s role was expanded, and he was named president of Aflac Global Investments, the asset management subsidiary of
Aflac Incorporated. In his role, he is responsible for overseeing the company’s investment efforts including Aflac’s investment portfolio and its investment
teams in the United States and Japan. Prior to joining Aflac, he served as managing director and global head of insurance asset management at
Goldman Sachs Asset Management, where he managed a global team of 55 professionals and oversaw the management of over $70 billion of insurance
assets across the United States, Europe and Asia. Prior to that, he spent 27 combined years at Deutsche Asset Management (DeAM) and Bankers Trust
Company, most recently serving as managing director and global head of insurance asset management. At DeAM Eric was responsible for a staff of
more than 100 people and managing over $150 billion in insurance assets across the globe. He also served as a member of the Global Operating
Committee of DeAM. Prior to that, he served as managing director and head of North America Fixed Income, responsible for more than $150 billion of
assets across multiple fixed income investment strategies. He also previously served as vice president and stable value portfolio manager at Bankers
Trust Company. Throughout his career, Eric has been responsible for the full array of investment grade and high yield fixed income strategies, money
markets, loans, municipals, equities and alternatives. Eric received a Bachelor of Business Administration from Baruch College in 1984 and a Master of
Business Administration from Pace University in 1988. He earned his CFA designation in 1990. Eric also serves as a trustee of the Jersey Shore
University Medical Center Foundation and the Baruch College Fund.

Brad Dyslin joined Aflac in June 2012 as the managing director and global head of credit for Aflac Global Investments. He was promoted to senior
managing director in 2016. He assumed the additional responsibilities as head of strategic investment opportunities and co-head of external manager
platform in 2017. In 2021 he was promoted to Deputy Global Chief Investment Officer.

In his roles, Dyslin provides senior leadership across the spectrum of investment initiatives including strategic asset allocation and setting investment
strategy. He is responsible for the portfolio management, research and investment recommendations for all credit-related assets that comprise the core
of Aflac’s global portfolio, including those managed internally and with third-party managers. He also oversees Aflac Global Investments’ strategic
investment and corporate development activities to enhance portfolio strategies and supplement Aflac Global Investments’ business model. This
includes our current portfolio of strategic partnerships, where he serves on the board at Varagon Capital Partners, Sound Point Commercial Real Estate
Finance, LLC, and Denham Capital Sustainable Infrastructure, while also researching potential new strategic investment opportunities.

Prior to joining Aflac, he served as senior vice president, head of research and portfolio manager for Hartford Investment Management. Prior to joining
Hartford, he was director of U.S. Credit Research for Deutsche Asset Management in New York. His other experience includes more than a decade of
progressively responsible investment positions with the Principal Financial Group. Brad earned a Bachelor of Science in business administration and
economics from Morningside College and a Master of Business Administration with an emphasis in finance from the University of Iowa. He is also a
Chartered Financial Analyst (CFA) charterholder.

Bradley E. Dyslin
Senior Managing Director; Deputy Global 
Chief Investment Officer; Global Head of 

Credit and Strategic Investment 
Opportunities, Aflac Global Investments
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Max K. Brodén
Executive Vice President; Chief   

Financial Officer,
Aflac Incorporated 

Max Brodén joined Aflac as senior vice president and treasurer in April 2017. He was promoted to deputy chief financial officer in May
of 2019 and to chief financial officer in January of 2020, where he is responsible for leading enterprise-wide corporate development,
investor and rating agency relations, corporate finance, enterprise capital management and financial planning and analysis. Max also
oversees the company’s efforts to engage investors and rating agencies on a range of issues including the company’s financial
performance and corporate governance activities, as well as strategic partnerships and planning.

Prior to joining Aflac, he served as senior portfolio manager for Norges Bank, managing an equity portfolio of diversified global financial
and insurance stocks. He also worked for several years at DnB Nor Asset Management in Stockholm and New York and Skandia Asset
Management in Stockholm.

Max holds a Master of Science in both accounting and finance from Stockholm School of Economics and is also a CFA charterholder.
He serves on the board of the Georgia – South Carolina Leukemia and Lymphoma Society.

David Young
Vice President, Investor and Rating 

Agency Relations and ESG, 
Aflac Incorporated

David Young joined Aflac in 2005 as an investment consultant in the Investments Department, where he assumed primary responsibility
for research coverage of banks, financial companies and insurers. During the Financial Crisis, David helped the investment team
navigate difficult markets and de-risk portfolios. He was promoted to senior investment consultant and second vice president in 2009
and 2012, respectively. He joined Investor and Rating Agency Relations in September 2013 and was promoted to vice president in
January 2016. In his current role, David leads investor relations, which includes the engagement of both fundamental research and
stewardship teams of institutional investors on matters related to the company’s performance and environmental, social and corporate
governance topics. Prior to joining Aflac, David cultivated his investment experience at Morgan Stanley, Equity Investment Corporation
and an institutional asset management subsidiary of SunTrust Bank. He earned a Bachelor of Arts in political science from Sewanee –
The University of the South and a Master of Business Administration with a concentration in finance from Georgia State University – J.
Mack Robinson College of Business.
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Panelists – Aflac Japan

Charles D. Lake II
Chairman and Representative Director,
Aflac Life Insurance Japan; President, 

Aflac International

Charles Lake joined Aflac International in February 1999 and Aflac Japan in June 1999. He became Aflac Japan deputy president in
2001, president in 2003, vice chairman in 2005, and chairman in 2008. In 2014, he also assumed the position of president, Aflac
International. Before joining Aflac, Charles practiced law in Washington, D.C. and served as director of Japan affairs and special counsel
at the office of the U.S. Trade Representative in the Executive Office of the President. He currently serves as an independent outside
director on the boards of Japan Post Holdings Co. Ltd. and Tokyo Electron Ltd. Charles served ten years as an outside director on the
board of the Tokyo Stock Exchange. He also serves as a director on the board of the Peterson Institute for International Economics and
the U.S.-Japan Business Council. In 2018, Charles was awarded the Order of the Rising Sun, Gold Rays with Neck Ribbon by the
Emperor of Japan for his contributions to the development of Japan’s insurance and financial services industries and strengthening U.S.-
Japan economic relations. Charles received a bachelor’s degree in Asian studies and political science from the University of Hawaii at
Manoa and a Juris Doctor from the George Washington University School of Law.

J. Todd Daniels
Director; Executive Vice President; Chief 

Financial Officer,
Aflac Life Insurance Japan

Todd Daniels is responsible for overseeing the financial, actuarial and risk management practices of Aflac Life Insurance Japan. In
addition, he assists the president in product development and corporate development.

Todd joined Aflac in 2002 as an actuarial assistant and held positions of increasing responsibility within the Actuarial Department,
including second vice president; associate actuary. He was promoted to vice president, Financial Planning and Analysis in 2011, where
he assumed responsibility for Aflac’s financial planning and corporate modeling. In 2012, he was promoted to senior vice president;
deputy corporate actuary. He assumed the responsibilities of global chief risk officer in January 2014 and the additional role of chief
actuary in December 2015. In May 2016, he was promoted to executive vice president; global chief risk officer and chief actuary. Prior to
joining Aflac, Todd served as an actuarial associate for Liberty National Life.

He holds a bachelor’s degree in applied mathematics from Auburn University. He is a Fellow of the Society of Actuaries and member of
the American Academy of Actuaries.
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Panelist – Aflac U.S.

Steven K. Beaver
Senior Vice President; 
Chief Financial Officer,

Aflac U.S.

Steven K. Beaver joined Aflac in October 2012 as vice president of Corporate Tax, responsible for Aflac’s corporate tax
function with oversight of federal, foreign, state and local tax reporting. In January 2015, he was promoted to deputy chief
accounting officer, responsible for Aflac’s SEC and statutory financial reporting, treasury services and tax functions. In
January 2017, he was promoted to senior vice president of Global Strategic Projects, responsible for leading the conversion
of Aflac’s Japan branch to a subsidiary and monitoring U.S. tax reform. In April 2018, he became senior vice president of
corporate Financial Planning and Analysis. He assumed his current role in May of 2019 and is responsible for financial
reporting, financial planning and analysis, actuarial pricing, strategic sourcing and project management for Aflac’s U.S.
Segment.

Prior to joining Aflac he was vice president, Corporate Tax for Nationwide. There, he managed income tax financial
reporting, compliance and forecasting for the life and property & casualty insurance operations.

Steve graduated from Mount Saint Mary’s University with a bachelor’s degree in accounting and minor in economics. He is a
Maryland Certified Public Accountant and received his Master of Science degree in taxation from the University of Baltimore.
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Panelists - Corporate

June P. Howard
Senior Vice President, Financial Services; 

Chief Accounting Officer,
Aflac Incorporated

June Howard joined Aflac in June 2009 as vice president and assumed the role of senior vice president and chief accounting officer in
November 2010. June is responsible for financial reporting, investment accounting, corporate tax, corporate financial planning and
analysis, accounting policy and investment advisory and payment solutions.

Before joining Aflac, June held financial reporting positions of increasing responsibility at ING and The Hartford. Additionally, she
worked as an auditor with Ernst & Young for nearly 10 years. June graduated from the University of Alabama in Huntsville with a
bachelor’s degree in business administration.

She is a member of the American Institute of Certified Public Accountants, the Alabama Society of Certified Public Accountants, the
CFA Institute and the Atlanta Society of Financial Analysts.

Albert A. Riggieri
Senior Vice President; Global Chief Risk 

Officer and Chief Actuary,
Aflac Incorporated

Al Riggieri joined Aflac in December 2016 as senior vice president, corporate actuary. In his current role as global chief risk officer and
chief actuary, he is responsible for global enterprise risk management and corporate actuarial functions, as well as leading the
development and implementation of global risk programs and strategic actuarial initiatives.

Prior to joining Aflac, he held various actuarial positions of increasing responsibility over his 36-year career at Unum Group. Most
recently, he served as Group Chief Actuary with a leadership role in the financial management of the company, where he held broad
responsibilities for actuarial matters pertaining to pricing, valuation, reinsurance, investments, and capital management. Over his
career he has been involved with and made various contributions to industry actuarial committees, and has presided over the
development of an industry-leading actuarial development program.

Al received his Bachelor of Science degree in mathematics from Worcester Polytechnic Institute and served as an adjunct professor
there teaching actuarial exam preparation courses. He is a Fellow of the Society of Actuaries and member of the American Academy
of Actuaries.



64

Appendix



65

Glossary of Non-U.S. GAAP Measures
The company defines the non-U.S. GAAP financial measures as follows:

•Adjusted earnings are adjusted revenues less benefits and adjusted expenses. Adjusted earnings per share (basic or diluted) are the adjusted earnings for the period divided by the weighted average outstanding shares 
(basic or diluted) for the period presented. The adjustments to both revenues and expenses account for certain items that cannot be predicted or that are outside management’s control. Adjusted revenues are U.S. GAAP 
total revenues excluding adjusted net investment gains and losses. Adjusted expenses are U.S. GAAP total acquisition and operating expenses including the impact of interest cash flows from derivatives associated with 
notes payable but excluding any nonrecurring or other items not associated with the normal course of the Company’s insurance operations and that do not reflect the Company's underlying business performance. 
Management uses adjusted earnings and adjusted earnings per diluted share to evaluate the financial performance of the Company’s insurance operations on a consolidated basis and believes that a presentation of these 
financial measures is vitally important to an understanding of the underlying profitability drivers and trends of the Company’s insurance business. The most comparable U.S. GAAP financial measures for adjusted earnings 
and adjusted earnings per share (basic or diluted) are net earnings and net earnings per share, respectively.

• Adjusted return on equity is adjusted earnings divided by average shareholders’ equity, excluding accumulated other comprehensive income (AOCI). Management uses adjusted return on equity to evaluate the financial 
performance of the Company’s insurance operations on a consolidated basis and believes that a presentation of this financial measure is vitally important to an understanding of the underlying profitability drivers and trends 
of the Company’s insurance business. The Company considers adjusted return on equity important as it excludes components of AOCI, which fluctuate due to market movements that are outside management's control. The 
most comparable U.S. GAAP financial measure for adjusted return on equity is return on average equity (ROE) as determined using net earnings and average total shareholders’ equity. 

• Adjusted return on equity excluding foreign currency impact is adjusted earnings excluding the current period foreign currency impact divided by average shareholders’ equity, excluding AOCI. The Company considers 
adjusted return on equity excluding foreign currency impact important as it excludes changes in foreign currency and components of AOCI, which fluctuate due to market movements that are outside management's control. 
The most comparable U.S. GAAP financial measure for adjusted return on equity excluding foreign currency impact is ROE as determined using net earnings and average total shareholders’ equity.

• Amortized hedge costs/income represent costs/income incurred or recognized as a result of using foreign currency derivatives to hedge certain foreign exchange risks in the Company's Japan segment or in the Corporate 
and Other segment. These amortized hedge costs/ income are estimated at the inception of the derivatives based on the specific terms of each contract and are recognized on a straight-line basis over the term of the 
hedge. The Company believes that amortized hedge costs/income measure the periodic currency risk management costs/income related to hedging certain foreign currency exchange risks and are an important component 
of net investment income. There is no comparable U.S. GAAP financial measure for amortized hedge costs/income.

• Adjusted book value is the U.S. GAAP book value (representing total shareholders’ equity), less AOCI as recorded on the U.S. GAAP balance sheet. Adjusted book value per common share is adjusted book value at the 
period end divided by the ending outstanding common shares for the period presented. The Company considers adjusted book value and adjusted book value per common share important as they exclude AOCI, which 
fluctuates due to market movements that are outside management’s control. The most comparable U.S. GAAP financial measures for adjusted book value and adjusted book value per common share are total book value 
and total book value per common share, respectively.

• Adjusted book value including unrealized foreign currency translation gains and losses is adjusted book value plus unrealized foreign currency translation gains and losses. Adjusted book value including unrealized foreign 
currency translation gains and losses per common share is adjusted book value plus unrealized foreign currency translation gains and losses at the period end divided by the ending outstanding common shares for the 
period presented. The Company considers adjusted book value including unrealized foreign currency translation gains and losses, and its related per share financial measure, important as they exclude certain components 
of AOCI, which fluctuate due to market movements that are outside management's control; however, it includes the impact of foreign currency as a result of the significance of Aflac’s Japan operation. The most comparable 
U.S. GAAP financial measures for adjusted book value including unrealized foreign currency translation gains and losses and adjusted book value including unrealized foreign currency translation gains and losses per 
common share are total book value and total book value per common share, respectively.
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Reconciliation of U.S. GAAP Return of Equity (ROE) to Adjusted ROE
2021
(YTD 

September 30, 2021) 2020 2019 2018 2017

U.S. GAAP ROE1 13.1 % 15.3 % 12.6 % 12.2 % 20.4 %

Impact of excluding unrealized foreign                           
currency translation gains (losses) (0.7)% (0.9)% (1.0)% (1.0)% (2.0)%

Impact of excluding unrealized gains 
(losses) on securities and derivatives 5.2 % 6.2 % 3.6 % 3.0 % 5.8 %

Impact of excluding pension liability 
adjustment (0.1)% (0.2)% (0.1)% (0.1)% (0.2)%

Impact of excluding AOCI 4.3 % 5.1 % 2.5 % 1.8 % 3.6 %

U.S. GAAP ROE - less AOCI 17.3 % 20.3 % 15.1 % 13.9 % 24.0 %
Differences between adjusted & net 
earnings2 (0.6)% (5.2) % 1.5 % (9.8) %

Adjusted ROE – reported3 16.7 % 15.1 % 15.2 % 15.4 % 14.2 %

1 U.S. GAAP ROE is calculated by dividing net earnings (annualized) by average shareholders' equity.
2 See separate reconciliation of net income to adjusted earnings.
3 See non-U.S. GAAP financial measures for definition of adjusted return on equity
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Reconciliation of U.S. GAAP Equity to Adjusted Book Value1

2021
(YTD 

September 30, 2021) 2020 2019 2018 2017

U.S. GAAP Equity1 33,552 33,559 28,959 23,462 24,598

Accumulated other comprehensive 
income(AOCI) (7,662) (8,934) (6,615) (2,151) (4,028)

U.S. GAAP Equity - less AOCI (Adjusted  BV) 25,890 24,625 22,344 21,311 20,570

1 In millions of dollars, see non-U.S. GAAP financial measures for definition of adjusted book value



External Management Platform Overview

1 Book Value as of September 30, 2021, net of reserves 2 Includes Private Equity and Real Estate Equity
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11.2 12.7 14.0

2012 2013 2014 2015 2016 2017 2018 2019 2020 3Q21

Objectives

Platform
Overview

Platform 
Build

Transitional Real Estate

Japan Equities

Commercial Mortgage Loans

Private ABS Infrastructure Debt

Middle Market Loans

Alternatives2

$0.5bn, 4%

$0.1bn, 1%

$1.4bn, 10%

$0.6bn, 4%
$5.2bn, 37%

$4.4bn, 31%

$1.8bn, 13%

Size and Composition of External Management Platform1
R

et
ur

n

Complexity

• Specialized 14-person team with deep asset class 
knowledge, an average 18 years of experience, over-
seeing ~$14 billion AUM 

• Adding further resources to support growth of new 
platform initiatives

• Provides insights into new strategies; reviewed over 400 
asset managers

• Enhances market presence through strategic partnerships 
– led growth in loan portfolio and equity investments in 
NXT and Varagon, and partnerships with Sound Point and 
Denham

• Led growth of alternative assets; current focus on private 
loans and in-house alternatives

Assets under Management1, $ billion

• Access specialized asset classes to achieve SAA goals and objectives

• Leverage best-in-class asset managers across broad range of asset classes

• Enhance overall performance of global portfolio with diverse sources of NII



Book Value: $110.8 billion $107.4 billion

Duration: 12.5 years 12.0 years

Book Yield: 2.62% 2.60%

New Money Yield: 3.73% 3.99%

Quality: A A

Based on U.S. GAAP Book Value

Portfolio Asset Allocation1 New Money Asset Allocation

3Q 20213Q 2020

¥717 billion New Money

2 3 4 5

26%  ¥

74%  $

Aflac Japan Portfolio Asset Allocation

49%

20%

5%

18%

6%
1%

JGBs USD Floating RateOther Yen Fixed IncomeYen Private Placements USD Fixed Income Equity/Alts.

48%

20%

5%

18%

8% 2%

18%

6%

26%

17%

17%

4%
7%

CLOs

3Q21 YTD

Private Placements

3%

2%

TRE

Equity/Alts.
High Yield

IG Corporates

MMLs

Yen Public Credit

JGBs

Notes: (1) Percentages may not add to 100 due to rounding (2) Includes RMBS, Municipal Bonds, Corporate Bonds (3) Includes HY Corporates, CMLs, Infrastructure (4) Includes Transitional Real Estate, Middle Market Loans, Bank Loans, CLOs
(5) Includes Japan Equity and Alternatives



Book Value: $13.7 billion $14.5 billion

Duration: 9.2 years 8.6 years

Book Yield: 5.26% 5.04%

New Money Yield: 3.24% 3.87%

Quality: A- A-

Based on U.S. GAAP Book Value

Portfolio Asset Allocation2 New Money Asset Allocation

$1,375 million New Money

Aflac U.S. Portfolio Asset Allocation1

76%

7%

7%

9% 1%

IG Corporates Munis Other USD Fixed Rate USD Floating Rate Equity/Alts.

3Q 20213Q 2020

3 4 5 6

74%

7%

8%

9%
2%

26%

14%

18%

10%

4%

10%

12%

MML

3Q21 YTD

3%

2%

1%

Equity/Alts.

CMLs

Infra Debt
Private ABS

CLOs

TRE

Bank Loan ETF

Municipals

Corporates

Notes: (1) Aflac US Segment; excludes Aflac Inc. and CAIC Retrocession (2) Percentages may not add to 100 due to rounding (3) Includes Tax Free and Taxable Munis (4) Includes Government, Agency (foreign and supranational), CMLs, Infrastructure, and 
High Yield Corporates (5) Includes Middle Market Loans, Transitional Real Estate, CLOs (6) Includes US Equity and Alternatives 



• Multiple best-in-class managers, supporting diversification across market segments

• Almost exclusively private equity owned borrowers (99%+)

• Portfolio has performed well benefitting from structural protections in the program  (1st

lien, covenants) and disciplined underwriting
• CCC exposure declined to 10% of the portfolio, as issuers in COVID-impacted sectors

benefit from the economy reopening.

Middle Market Loan (MML) Portfolio Statistics As of 3Q21

Amortized Cost Net of Reserves $4.4 billion

Unique Issuers 338 

Average Loan Commitment $15 million

Largest Loan $35 million

Weighted Average Spread over LIBOR 501 bps

Book Yield (Gross) 6.18%

Average Total Leverage (at Closing) 5.17x

Average Loan Rating (Current) B+

Sector Diversification

MML Portfolio Benefits from Disciplined Underwriting
Well diversified, 100% first lien, low leverage portfolio

14%
11%

10%
10%

7%
6%

5%
5%

3%
3%
3%

2%
2%
2%

2%
2%
2%

10%

Healthcare
Financial Other

Consumer Cyc Srv

Diversified Manufacturing

Technology

Packaging

Industrial Other
Food and Beverage
Consumer Products

Automotive
Chemicals

Retailers
Transportation Services

Media and Entertainment
Aerospace and Defense

Finance Companies
Environmental

Other1

Source: S&P LCD
1Other comprises 16 sectors with 1% or less exposure to each

Middle Market Loan Portfolio



• Entirely first lien, senior secured loans
• 100% investment grade equivalent at origination

• Conservative average LTV of 62%

• Loans have performed well with modest level of amendments and interest 
deferrals, concentrated in our TRE hotel exposure

o No loans currently in an interest deferral period

Portfolio Statistics
(as of 3Q21)

Transitional 
Real Estate

Commercial
Mortgages

Amortized Cost Net of Reserves 
% of CRE Portfolio

$5.2 billion
74%

$1.8 billion
26%

Unique Issuers 119 92
Average Loan Commitment $49 million $20 million
Largest Loan $177 million $75 million 
Weighted Average Spread 328 bps 153 bps
Book Yield (Gross) 4.84% 3.34%
Average LTV (at Closing) 66% 50%
Average Loan Rating Equivalent (Current) BBB A+

Conservative underwriting discipline
Commercial Real Estate Portfolio is Well Diversified

Commercial Real Estate Property Type

34%

32%

15%

7%

7%

5%Other

Hospitality

Office

Multi-family

Industrial

Retail

Transitional Real Estate (TRE) Characteristics

• Funding to allow the property’s business plan to transition to a steady state, which 
may include replacing tenant and light to heavy renovations

• Provide bridge to property stabilization which may facilitate refinancing or sale 

• Multiple provisions that protect the lender during the property’s transition

• Future funding component as certain milestones in the transition are met

• High-touch asset class requiring significant monitoring and oversight
• Our portfolio primarily finances acquisitions involving light renovations to improve 

overall leasing profile, a relatively low-risk form of TRE lending

Commercial Real Estate Portfolio

% of CRE Portfolio
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Acronyms Used Throughout Presentations
ALM – asset liability management

AOCI – accumulated other comprehensive income

AROE – adjusted return on equity

AUM – assets under management

Alt – alternative investment

CLO – collateralized loan obligation

CML – commercial mortgage loan

COE – cost of equity

ESG – environmental, social and governance

ETF – exchange-traded fund

FX – foreign exchange

GP – general partner

HTM – held-to-maturity

JGB – Japanese government bond

LDTI – long duration targeted improvements

MML – middle market loan

MTM – marked-to-market

NII – net investment income

PRI – Principles for Responsible Investing

SAA – strategic asset allocation

SME– Small-medium enterprise

TRE – transitional real estate

USD – U.S. dollar

VNII – variable net investment income

YTD – year to date
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