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The mining industry’s response to recent tailings dam fail-
ures as far as guidelines and educational resources has been 
impressive. The International Council on Mining and Metals 
(ICMM) was one of the first organizations to react and E&MJ 
has documented those efforts. Also, the Society for Mining, 
Metallurgy and Exploration (SME) quickly established a lead-
ership role in providing resources to the engineers who are 
designing and operating tailings storage facilities (TSFs). In 
a span of five years, the mining industry worked together to 
break down previously siloed information and make it acces-
sible to everyone.
  The new standards, guidelines, timelines and regulations 
along with the transparency and the flood of information can 
be overwhelming at times. Now that countries, states and 
provinces are demanding accountability from operators and 
responsibility from the Engineers of Record (EOR), mining 
professionals designing tailings dams and implementing 
these procedures to safely design, construct, operate and 
close them are expecting more scrutiny. They will need to 
provide transparency to regain the public’s trust.
  At the 2021 MINExpo INTERNATIONAL trade show, which 
was held September 13-15 in Las Vegas, Nevada, USA, Kim 
Morrison, senior director for global tailings management for 
Newmont, provided extensive insight into the company’s 
tailings management program. She is responsible for all the 
TSFs at Newmont’s global operations and the company’s leg-
acy sites. Her responsibilities include reviewing and devel-
oping standards and guidelines, overseeing governance pro-
grams, providing peer reviews, and overseeing training and 
development programs. Outside of Newmont, Morrison active-

ly works to raise the awareness of the importance of tailings 
management. She serves as the founding chair for SME’s 
Tailings & Mine Waste Committee and she is editing SME’s 
Tailings Management Handbook—A Lifecycle Approach, 
which has more than 100 authors and is scheduled to be 
published in early 2022.
  In her presentation, Implementation of the Global Industry 
Standard on Tailings Management — An Owner’s Perspective, 
she explained how the GISTM came about and provided de-
tails about Newmont’s programs. As an ICMM founding mem-
ber, Newmont committed to implementing the GISTM, put 
forward by the council. She and her team, working closely 
with Newmont’s site, regional and corporate cross-functional 
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Newmont’s proposed five-year program to ensure all of its TSFs are aligned with the GISTM.

Tailings are filtered and stacked at Newmont’s Eleonore mine in Canada.


