
2014 Sustainability Report Summary

Beyond the Mine



Newmont is committed to responsible mineral 
development that results in positive, sustainable 
change in the communities and countries where 
we work. Mining is a long-term business with 
commitments and investments that can span 
decades. As the social, environmental and 
political risks become increasingly complex 
and significant, how we manage these risks 
directly impacts our reputation and ability to 
create value, not only for shareholders but also 
other stakeholders.
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This report summarizes Newmont’s 2014 Beyond the Mine Sustainability Report, including select 
Global Reporting Initiative (GRI) measures. It focuses on the issues that matter most to our 
business and stakeholders, as assessed through our latest materiality review. For complete 
disclosure, please see our 2014 Sustainability Report at www.beyondthemine.com.

 
 Australia – Boddington and Tanami 
operations and KCGM joint venture

  Ghana – Ahafo and Akyem operations 

  Indonesia – Batu Hijau mine operated by 
PT Newmont Nusa Tenggara

 
 New Zealand – Waihi operations

 
  Peru – Yanacocha operations and Conga 
development project

 
  Suriname – Merian development project

  United States – Three operating 
complexes (Carlin, Phoenix and Twin 
Creeks) and the Turf Vent Shaft project 
in Nevada

Newmont Mining Corporation (“Newmont”) is one of the 
world’s leading gold producers and an industry leader 
in safety and sustainability. The Company was founded 
in 1921 and has been publicly traded since 1925. 
Headquartered in Greenwood Village, Colorado, Newmont 
has approximately 28,000 employees and contractors 
who work at operations and development projects in 
seven countries around the world. Newmont is the only 
gold company listed in the S&P 500 index. In 2007, the 
Company became the first gold company selected to be 
part of the Dow Jones Sustainability World Index and has 
remained on the prestigious index every year since.
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Dear Stakeholder, 
Newmont’s purpose is to create value and improve lives through sustainable and 

responsible mining. Our 2014 Beyond the Mine report covers what we did to 

improve our performance on both fronts – and against a backdrop of ongoing 

market volatility – during my second year as Newmont’s President and Chief 

Executive Officer. 

The safety and health of our people come first, and in 2014, we lowered our total 

injury rate by 17 percent to levels that are among the lowest in the mining industry. 

Despite this progress, our team suffered two tragic losses with the fatalities of 

Simon Donkor and George Ayamah at our operations in Ghana. The road to zero 

harm never ends, and some of the steps we took last year included launching a 

safety leadership coaching program for our supervisors, and leading collaborative 

efforts to prevent and contain the world’s worst Ebola outbreak. 

The gold sector faced ongoing headwinds in 2014, and we rose to the challenge 

by delivering steady gold production of 4.85 million ounces, while lowering our all-

in sustaining costs1 by 10 percent compared to 2013. We also improved the value 

and viability of our portfolio – both by selling non-core assets and by improving the 

cost and risk profile of our development projects. After 10 years of exploration and 

engagement, we broke ground on our newest mine, Merian, in partnership with 

the government of Suriname, which is a 25 percent stakeholder. We also broke 

through to the full depth of 2,050 feet at our Nevada Turf Vent Shaft. 

Although Indonesia export issues were the subject of broad media coverage 

for much of the year – and ultimately forced us to shut down Batu Hijau for 

10 weeks – both the ramp down and startup of our operations were executed 

safely and efficiently. We are now back up to full capacity and engaging with the 

new administration to reach our shared goal of maintaining steady operations. 

Our people are dedicated to doing things right, and we refreshed our Code of 

Conduct and streamlined our policies and the way we express our values in 

2014 to reflect the culture we want to maintain. I am proud that our employees 

reported industry leading engagement levels despite difficult decisions to 

streamline the organization. We have reduced our global workforce by more than 

25 percent over the past two years to position Newmont for long-term success, 

but these reductions did not negatively impact our progress toward improving 

diversity. Female representation in executive ranks has increased across 

Newmont and national representation in leadership ranks has improved in Africa 

and South America. 

Newmont has an 

important role to play as 

a catalyst for sustainable 

development – and an 

important commitment 

to fulfill in minimizing the 

negative impacts and 

maximizing the benefits 

of our operations.
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Purpose 

To create value and improve 

lives through sustainable and 

responsible mining.

Mission 

We transform mineral resources 

into shared value for our 

stakeholders and lead the 

industry in shareholder returns, 

safety, social responsibility and 

environmental stewardship.

Vision 

We will be recognized and 

respected for exceptional 

economic, social and 

environmental performance.

We worked to improve the way we engage with stakeholders in host countries 

by doing a better job of listening to their concerns and explaining our business. 

In Suriname, we signed an agreement with the indigenous Pamakkan people that 

is aligned with the principles of free, prior and informed consent. In Ghana, the 

Ahafo Development Foundation was named Africa’s best social impact investment 

vehicle by the European Union’s African Chamber of Commerce. And in New 

Zealand, our commitment to community engagement and transparency helped us 

secure public consent to extend our underground Correnso mine beneath existing 

neighborhoods. These are great archetypes, but we don’t always get it right. 

Building strong relationships and mutual understanding with our stakeholders is 

work that never ends. 

Finally, we raised our environmental stewardship standards and practices in 2014. 

We are partnering with The Nature Conservancy on a Sagebrush Ecosystem 

Strategy in Nevada to conserve and rehabilitate habitat for a wide range of native 

species on more than one million acres of Company land. We also strengthened 

our approach to managing shared resources, like water and energy, and reclaiming 

land disturbed by mining. 

Newmont has an important role to play as a catalyst for sustainable development – 

and an important commitment to fulfill in minimizing the negative impacts and 

maximizing the benefits of our operations. I appreciate your interest in our 

performance, and welcome your feedback. 

Sincerely, 

 

Gary J. Goldberg  

President and Chief Executive Officer

1  All-in sustaining costs is a non-GAAP figure. For reconciliation to GAAP metrics, please see page 75 of our 
2014 Form 10K.

www.beyondthemine.com 32 www.newmont.com 



Our Approach to Sustainability 
Our sustainability strategy guides a proactive and systematic approach to, 

first and foremost, understand and manage social and environmental risks 

throughout the mine lifecycle. 

This strategy is aligned to the three primary elements of our business strategy: 

• Securing the gold franchise – by continuing to improve costs and efficiency while 

maintaining steady gold production and industry leading safety performance

• Strengthening the portfolio – by funding our best projects while maintaining 

positive free cash flow, and continuing to optimize our portfolio and 

growth options 

• Enabling the strategy – by developing the capabilities and systems that create 

competitive advantage and effectively communicating our value proposition to 

employees, investors and other stakeholders 

How sustainability fits into the mine lifecycle
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Our approach to creating 

value for stakeholders is 

guided by our overall business 

strategy, the goal of which 

is to achieve first quartile 

shareholder returns.
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Three strategic imperatives drive the programs necessary to deliver on our 

sustainability strategy: 

• Performance – Achieving industry leading performance in environmental 

protection, mitigation and rehabilitation, community engagement and long-

term shared value creation is the foundation of the strategy. In 2014, we 

updated our social and environmental standards; formed communities of 

practice; and enhanced auditing and external reporting practices to drive 

improved performance. 

• Social acceptance and reputation – The support of host communities and 

regional, national and international stakeholders is crucial for our success. 

Over the past year, we strengthened diligence around complaints and grievances 

and developed a human rights strategy, standard and training program. 

• Risk management – Effectively identifying and managing social, environmental 

and political threats and opportunities is necessary to optimize decisions 

and resource allocation and deliver on our plans and strategies. In 2014, we 

implemented a global water strategy and comprehensive country risk program. 

We also initiated development of an Indigenous Peoples Standard to provide 

guidance on the treatment of indigenous peoples and the requirements around 

free, prior and informed consent. 

 

Business Integrity Policy 

Our Business Integrity Policy, 

which was implemented 

in 2014, requires all those 

engaged in activities on our 

behalf to work honestly and 

in the best interests of the 

Company, to avoid corruption 

and bribery of any kind, and to 

ensure compliance with various 

relevant legal requirements.
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Sustainability Framework 

Our sustainability framework supports implementation of the strategy and links 

its elements together. 

Over the past two years, we worked to upgrade our sustainability capabilities, 

systems and standards and have implemented or developed comprehensive 

global strategies to improve our performance in areas – such as water,  

climate change and human rights – that are important to our business and  

to our stakeholders.

REPORTING

TARGETS

METRICS/INDICATORS

SYSTEMS

POLICIES

STRATEGY/STANDARDS/PROCEDURES

The foundation of the framework is the policies – including 
our Sustainability and Stakeholder Engagement Policy – that 
codify our commitments to stakeholders

The strategies, performance standards and procedures ensure 
our policy commitments are implemented and risks are 
effectively managed

Identifying metrics and indicators to track performance and 
setting clear targets challenge us, drive improvement and 
allow stakeholders to assess our performance in the areas 
that matter most

Through reporting, we are accountable to our stakeholders 
for results and we acknowledge areas for improvement

Efficient and effective management systems address 
performance and collect and manage data that are critical 
to decision making
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Stakeholder Engagement 

We recognize that our stakeholders – who we consider to be any person or 

organization influential to our success or potentially impacted by our activities – 

are increasingly interested in our approach and performance in managing the 

social, environmental and economic aspects of our business. 

We are committed to ongoing and honest dialogue; transparent, timely and 

fact-based communications; and the consideration of stakeholder views in our 

decision making. These elements are critical to building trusted relationships 

based on mutual respect and to managing risks present in our business. 

How our priorities align to material issues 

To better understand the issues that are most important – or material – to the 

business and our stakeholders, Newmont commissioned external experts in 2013 

to conduct a materiality assessment. Their findings align with the priorities covered 

in our 2014 Sustainability Report. A follow-up assessment is planned for 2015.

Economic
Performance
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Employment

Local 
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Welfare and

Development

Stakeholder
Engagement

Economic
and Social

Performance
Catalyze sustainable 

socio-economic 
development

Effluents
and Waste

Water
Withdrawal

Energy
Consumption

Environmental
Stewardship

Minimize and mitigate 
environmental impacts

Labor and
Management

Relations

Employment

Non-
Discrimination

Occupational
Health and

Safety

Our People
Attract, retain and 

develop our people

Purpose

Mission

Vision

Strategy
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Ethics and 
Governance
Newmont strives to be an exemplary 
corporate citizen, committed to integrity 
and compliance in everything it does. Our 
governance programs and systems guide our 
efforts to demonstrate professional integrity, 
comply with applicable laws and regulations, 
and manage risk effectively. Our employees 
bring our commitments to life through their 
day-to-day actions.
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Ethical Conduct 
Ethical conduct starts with each person taking accountability for his or her own behavior.

Helping employees learn how to identify, evaluate and address situations in which ethical behavior is critical is 

a core component of our ethics program. 

In 2014, we updated our Code of Conduct to make it a more effective guidance tool and more closely align 

with our strategy and industry best practices. All employees – and members of our Board of Directors – must 

acknowledge that they have read and understand our Code of Conduct, and managers, business leaders 

and Board members must complete online training on topics such as anti-corruption and export regulations. 

We encourage employees to speak up and report suspected ethical violations. Our Ethics Solutions Tool gives 

employees, vendors and community members a confidential channel to report issues, ask questions and 

recognize outstanding performance by phone or email. The tool is operated by a third party, which safeguards 

the confidentiality of those who make reports. Qualified personnel investigate issues and we take what we learn 

to coach or discipline employees, and to update our policies, systems or training as necessary. Ethics issues – 

and actions taken to resolve them – are reported to the Board of Directors’ Audit Committee quarterly. 

Taking a broader view on 
country risk

We launched a country risk program 

to help analyze and manage risks 

before we decide to invest in 

promising new deposits. 

 Learn more at  
www.beyondthemine.com. 
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As a member of the VPSHR, we encourage 

host governments to join the organization 

and engage in mutual learning on security 

and human rights. In the regions where we 

operate, the governments of the United 

States and Australia have been participants 

since 2000 and 2013, respectively. In 2014, 

Ghana became the ninth government 

participant in the VPSHR.

Human Rights 
Upholding fundamental human rights and respecting customs, cultures and 

values are critical aspects of sustainable development. Effectively identifying and 

managing human rights risks also is good business. 

In 2014, we began to develop a more integrated approach to ensure we meet 

our obligations and commitments to respect the human rights of our workforce 

and the communities wherever we do business. Our human rights strategy 

incorporates human rights considerations into impact assessments, risks 

assessments, complaints and grievance mechanisms, business relationships, 

security and ongoing stakeholder engagement activities. 

In addition to our Code of Conduct, our security program is governed by our  

obligations under the Voluntary Principles on Security and Human Rights (VPSHR) 

and the United Nations Global Compact. These obligations include providing 

human rights training for public and private security personnel who protect our 

people and facilities from crime, physical damage and business disruption. 

2014 security training

  Total number of  Cumulative 
  participants in hours of 
Region Site/location security training training

Africa Ahafo, Akyem and Accra 687 10,992

Indonesia Batu Hijau 1,986 7,944

South America Yanacocha 38,828 39,038 

Total*    41,501  57,974 

*  The numbers reflect the total attendance counted at all of the training sessions held in 2014. Many people 
attended several sessions during the year and were counted more than once to calculate the total hours of 
training. Yanacocha had, on average, 454 security personnel on site, including 37 full-time Newmont employees, 
280 contractors and 137 government personnel.

Newmont’s Sustainability and 

Stakeholder Engagement Policy 

includes an explicit statement 

that we will undertake human 

rights due diligence processes 

consistent with the United 

Nations’ Guiding Principles 

on Business and Human 

Rights and the Organisation 

for Economic Co-operation 

and Development.

10 www.newmont.com 



To support the new human rights strategy, we developed a Human Rights 

Standard, which focuses on the key human rights risks at our sites and in 

our supply chain and details the minimum requirements and mechanisms 

for monitoring performance. We engaged with a targeted group of external 

stakeholders to review the draft standard and piloted the standard in two 

operating regions – Ghana and Peru. 

We also implemented an updated Cultural Resources Standard, which requires 

every site to develop a cultural resources management plan that includes a study 

of both physical and cultural heritage resources and intangible ones, such as 

traditions and livelihoods.

Increasing our 
understanding of  
human rights where  
we operate

At the Akyem operation, 

our Human Rights Impact 

Assessment led to a Human 

Rights Action Plan covering land 

use, security personnel and 

transparent local employment 

practices.

 Learn more at  
www.beyondthemine.com. 
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Our People
Newmont’s goal is to attract, retain and 
develop top talent; build a more diverse and 
inclusive workplace where everyone takes an 
active part in reaching our strategic goals; and 
embed a culture of sustainable safety, with 
the ultimate goal of eliminating all workplace 
injuries and illnesses, and improving the 
health and wellness of our workforce.

12 www.newmont.com 



Health and Safety 
Newmont’s goal is a culture of zero harm – defined as a workplace free from injuries and illnesses and 

measured by zero fatalities and the lowest injury and occupational illness rates by 2018 among International 

Council on Mining and Metals (ICMM) member companies. 

In 2014, we met and exceeded our target of a Total Recordable Injury Frequency Rate (TRIFR) of less than 

0.5 with a TRIFR of 0.39, a new record low. This rate was among the lowest of all ICMM member companies. 

With contractors comprising more than 50 percent of our workforce, we conducted an internal review and 

implemented recommendations to improve contractor training programs and pre-qualification checks and 

conduct regular safety reviews in contractor work areas. The injury rate among contractors declined by 

14 percent compared to 2013. 

Regrettably, we did not achieve our goal of zero fatalities with the loss of two employees at our Ghana 

operations. We also experienced an increase in serious injuries – those injuries that impact someone’s life for 

a substantial period of time – which rose to nine compared to six in 2013.

Total recordable injury 
frequency rate (TRIFR)

Lost time injury 
frequency rate (LTIFR)

Serious injury 
frequency rate (SIFR)
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Joining the Fight Against Ebola 
To aid in the health and humanitarian fight against the world’s deadliest outbreak 

of the Ebola virus, Newmont joined other mining companies that operate in 

West Africa to call on the international community to step up the fight against 

Ebola. We also became active participants in a coalition of private companies, 

government agencies and NGOs working to halt the spread of the disease in 

West Africa. 

In addition to double-matching employee contributions to the Red Cross relief 

efforts, in Ghana we donated a medical support package to help prepare 

the country for any potential outbreak; launched a sustained education and 

awareness campaign; and developed screening and isolation procedures 

in coordination with Ghana’s regional and district health services. And 

we partnered with Project C.U.R.E. – an international humanitarian relief 

organization – to deliver donated medical supplies and protective gear worth 

more than $700,000 to Guinea and Liberia. 

Newmont’s Ebola Preparedness Plan, which was developed in collaboration 

with our medical services provider, International SOS, aims to help us manage 

the disease in the event the virus is detected in Ghana and, subsequently, in our 

mine areas.

Leadership coaching  
drives results

A new safety leadership-coaching 

program at the Carlin portal mines in 

Nevada led to a record for the longest 

number of days with zero recordable 

injuries at the mines.

 Learn more at  
www.beyondthemine.com. 

$700,000
Newmont partnered with 

Project C.U.R.E. to deliver 

donated medical supplies and 

protective gear worth more than 

$700,000 to Guinea and Liberia.
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56% 
At the end of 2014, more 

than half of our workforce 

(56 percent) was represented 

by a union, bargaining unit 

or workplace agreement. We 

respect employees’ right to join 

unions and engage in collective 

bargaining, and we work to 

build productive relationships. 

Managing Change 
At the end of 2014, Newmont’s global workforce comprised more than 

13,400 employees and 14,600 contractors. We reduced our global workforce 

by more than 25 percent over the past two years to position the Company 

for long-term success. Where reductions occurred, we followed a review and 

notification process and treated people fairly and with respect, along with 

providing competitive severance and transition benefits to those impacted. 

Our Batu Hijau operations in Indonesia were forced to ramp down in June 2014 

as a result of copper concentrate export restrictions, placing around 80 percent 

of the mine’s 4,000 employees on paid leave. During the demobilization, leaders 

minimized the impact to employees as much as possible by maintaining base 

pay for non-staff and reduced salaries for staff, providing educational assistance 

and continuing health insurance. They used various communication tools to 

inform and encourage employees to ask questions and share opinions during a 

time of many uncertainties. Once exports resumed and operations progressively 

restarted in mid-September – three months later – employees were remobilized 

in stages so they could attend refresher safety training to ensure the thousands 

of employees and contractors resumed work in a safe and efficient manner. 

Global Inclusion and Diversity 
While still in the early part of our journey to build a more inclusive and diverse 

global organization, we achieved notable milestones in 2014 including 

recognition for our diversity and inclusion efforts to date and for being among the 

top 20 percent of Fortune 500 companies for representation of women directors. 

We also developed a framework for employee-led business resource groups 

(BRGs), and either launched or expanded eight BRGs at the corporate office and 

in Australia, representing the interests of women, veterans, and multicultural and 

millennial generation employees. To learn more, see the Advancing Our Journey 

Toward Greater Inclusion case study at www.beyondthemine.com. 

 

$9 million 
Newmont invested about $9 million in employee training and development 

programs in 2014, providing more than 961,000 hours of instruction. 
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Economic and 
Social Performance
Newmont’s purpose is to create value and 
improve lives through sustainable and 
responsible mining. We strive to build and 
maintain respectful, mutually beneficial 
relationships with stakeholders, and to 
serve as a catalyst for sustainable economic 
development everywhere we operate.

16 www.newmont.com 



Value Sharing 
Driving shared value – through wages and benefits, taxes and royalties, procurement of goods and services, 

and investments in community initiatives – is an essential part of our sustainability strategy and a commitment 

expressed in our Sustainability and Stakeholder Engagement Policy.

Our standards and systems – as well as global frameworks such as the International Council on Mining and 

Metals’ (ICMM) Principles for Sustainable Development – support our strategy and policy by measuring our 

impact and driving alignment, transparency, accountability and performance throughout the business.

In 2014, Newmont’s direct economic contributions totaled $6.82 billion, including $232.2 million in taxes and 

$145.6 million in government royalties. 

2014 economic value distributed (in millions)

  Employee Payments to 
  wages and providers of Payments to Community 
Country Operating costs benefits capital governments investments Total

Australia $1,589.15 $383.79 $1.80 $(46.55) $1.21 $1,929.40

Ghana $309.20 $83.88 $0 $112.95 $3.53 $509.56

Indonesia $324.23 $104.00 $10.53 $36.22 $8.43 $483.41

New Zealand $67.30 $11.90 $0 $4.69 $0.73 $84.62

Peru $982.50 $172.60 $0 $189.86 $11.20 $1,356.16

United States $1,203.54 $664.89 $503.73 $80.90 $2.87 $2,455.93

Total  $4,475.92 $1,421.05 $516.06 $378.05 $27.97 $6,819.06
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94% 
Yanacocha launched an 

internship program designed 

to build an entry-level talent 

pipeline for professional roles. 

Ninety-four percent of the 

interns were Cajamarquinos.

$1.1 million
Nevada employees pledged 

$1.1 million to the Newmont 

Legacy Fund, which includes 

an employee-giving campaign 

that is matched dollar-for-dollar 

by Newmont, a community 

investment program and a 

community endowment fund. 

Newmont plans to distribute 

nearly $2.2 million to non-profits 

in northern Nevada in 2015.

Local Employment and 
Business Opportunities 
Hiring and sourcing locally is a key element in building positive, long-term 

relationships and can provide business benefits through cost reductions and 

efficiency improvements. We collaborate with our host communities and 

governments to transform the potential of resource development into sustainable 

socio-economic development. 

• In Ghana, our goal is for 50 percent of the total workforce to represent communities 

near the Ahafo and Akyem mines within 10 years of commencing operations. 

At the end of 2014, local community members represented 40 percent and 

49 percent of the total workforce at Ahafo and Akyem, respectively.

• As part of our Aboriginal Employment Strategy in Australia, where Newmont 

has two operations – Boddington and Tanami – we set targets for indigenous 

community members to represent 10 percent and 15 percent of the total 

workforce, respectively, by 2018. At year-end 2014, the sites achieved 

5.3 percent and 12.7 percent, respectively. 

• In Peru, residents from Cajamarca represented 62 percent of Yanacocha’s 

workforce in 2014, up from 60 percent in 2013. About 98 percent of our 

managerial employees are Peruvian nationals, and the general manager of 

operations is a Cajamarquino. 

• At our Batu Hijau operation in Indonesia, local citizens are given preference in 

hiring decisions. During the temporary suspension of operations at Batu Hijau 

in 2014 due to copper concentrate export restrictions, furloughs impacted the 

total employee population including local employees. Extensive communications 

activities kept employees informed of any changes in the operation’s status to 

maintain readiness. Once operations resumed in September, workers from local 

communities represented 72 percent of the total workforce with 28 percent from 

other parts of Indonesia.

• At the Merian project in Suriname, we conducted the first two rounds of 

pre-employment training – a critical component of our local employment 

process, which defines the best approach to solicit, train, hire and retain 

Pamaka community members throughout the life of the mine. More than 

100 community members interested in job opportunities received pre-

employment job skills training. Among the participants, 33 percent were 

female. At the end of 2014, the Merian project directly employed around 

90 members of the Pamaka community.
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Local Procurement 
All suppliers – ranging from community members who weave coconut mats 

for reclamation to multinational conglomerates – must agree to meet our 

procurement requirements and conduct business in an ethical, environmentally 

sensitive and socially acceptable manner. In regions where there may not be 

enough qualified local suppliers, we work with governments and NGOs – as well 

as current suppliers – to implement programs that help local businesses improve 

their capacity to be considered as suppliers to our projects and operations. 

2014 goods and services purchased (in millions)

     Percent 
Country Local* National International Total local

Australia $929.07  $660.08   $17.28  $1,606.43  58%

Ghana $15.08  $294.12  $131.27  $440.47  3%

Indonesia $36.14  $288.09  $113.83  $438.06  8%

New Zealand $28.52  $38.77   $24.14  $91.44  31%

Peru $129.16  $853.34   $28.88  $1,011.38  13%

United States $285.36  $918.18  $238.23  $1,441.77  20%

Total  $1,423.34  $3,052.58  $553.64  $5,029.56  28%

* “Local” includes spends categorized as both “local” and “local-local.” 

Community Investments 
Newmont invested $28 million globally in 2014 to support a wide range of 

community initiatives. Each site collaborates with stakeholders to develop a 

relevant community investment strategy. We typically partner with NGOs and 

government agencies to ensure programs effectively address local development 

challenges and are sustainable after our operations close. 

In addition to direct investments, our operations in Ghana, Indonesia, Peru and 

Nevada have established community foundations or funds.

2014 monetary community investments (in thousands)
 

Civil projects     $1,047.6 

Community capacity building     $6,204.1 

Education     $2,643.5 

Farming     $1,042.7 

Health     $4,580.6 

Public infrastructure     $2,915.2

Other activities     $8,557.7 

 

Program beneficiary 
pays it forward

With training from the Ahafo 

Linkages Program (ALP), 

Alex Boampong grew his 

construction and chainsaw 

company into one of the largest 

private employers in the Brong-

Ahafo region. 

 Learn more at  
www.beyondthemine.com. 

In-kind community investments  
(in thousands)
 

Civil projects $48.0 

Community capacity building $40.8

Education $78.6 

Farming $20.4 

Health $14.7

Public infrastructure $612.5

Other activities $160.0 
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Community Relationships 
Our Sustainability and Stakeholder Engagement Policy and standards outline 

our commitment to building long-term relationships based on trust, and detail 

the minimum requirements to plan, manage and monitor our performance 

throughout the mine lifecycle. 

In 2014, Newmont approved funding and commenced construction of the 

Correnso underground mine – the first gold mine in New Zealand to be 

developed under residential properties. To reach this milestone, we conducted 

extensive stakeholder outreach and communications to garner both regulatory 

approvals and support from the Waihi community. This engagement continues 

today with personnel visiting homes, holding public meetings and workshops, 

publishing newsletters, participating in a weekly radio show, and staffing a 

toll-free line that allows community residents to contact us 24 hours a day with 

questions, issues or concerns. 

Demonstrating our commitment to continuous improvement in addressing 

community complaints and grievances (C&Gs) before conflicts arise, we 

established external targets for C&G that we will begin reporting against in 2015: 

 Complaints and grievances targets

Year Target definition Target for sites Target for Newmont

2015 Percent of Tier 1 C&Gs 
(defined as those that can be 
resolved between Newmont 
and complainants without the 
need for external mediation 
and/or legal proceedings) 
closed in a 30-day period

87 percent

100 percent 
achievement of 
site targets

2016 90 percent

2017 93 percent

At the end of 2014, all sites and two key projects – Long Canyon in Nevada and 

Conga in Peru – had C&G registers. More than half of the C&Gs were social 

matters primarily related to vendor and property compensation, employment and 

land access. C&Gs regarding environmental matters were primarily related to 

vibrations from blasts, noise and other concerns. 

Driving socio-economic 
development

Newmont’s Ahafo Development 

Foundation (NADeF) was awarded 

the best social impact investment 

vehicle in Africa by the EU-Africa 

Chamber of Commerce, while 

Yanacocha’s Asociación Los 

Andes de Cajamarca (ALAC) won 

a Peru 2021 award for a program 

that supports local farmers growing 

and selling native potato crops.

 Learn more at  
www.beyondthemine.com. 
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Indigenous Peoples 
Building relationships with indigenous peoples and recognizing their social, 

economic and cultural heritage are commitments stated in our Sustainability 

and Stakeholder Engagement Policy. This policy also reflects the ICMM 

position statement to work to obtain free, prior and informed consent (FPIC) of 

indigenous peoples. Through programs that provide employment and business 

development opportunities, training and education, and cultural heritage support, 

we also aim to create benefits for indigenous peoples who reside on or near 

our operations. 

Our new Merian development project in Suriname is located on the traditional 

lands of the Pamaka tribal group. We are implementing an engagement and 

agreement-making approach with the Pamaka based on the principles of FPIC. 

We signed a memorandum of understanding with the Pamaka in 2013 that 

states we recognize and respect each other’s rights and will work together on 

commitments – such as employment, community development and participatory 

monitoring – related to development of the project. 

Summary of relationships with indigenous communities 

Number of Newmont operations situated in or adjacent to any land over which an 
indigenous group claims use rights or ownership* 8

Number of sites that have formal agreements with indigenous communities 4

Number of operations that have conducted a sacred site and/or heritage  
site survey to identify sites significant to the indigenous claimants*  8

*  These numbers have increased due to categorizing Nevada as four operations instead of one as was done in 
previous years.

Resettlement 
The natural physical location of ore bodies often results in unavoidable 

disturbances of land used for livelihoods, or occupied by households 

and communities. When resettlement is unavoidable, we aim to conduct 

resettlement activities in a manner that prevents adverse impacts on livelihoods 

and cultures and minimizes reputational and financial risk to Newmont. In 2014, 

we resettled a total of nine households, all near the Akyem operation in Ghana. 

The resettled families were all Asuofoso residents who were impacted after an 

extension of the mine. 

Restoring livelihoods 
after resettlement

An independent review of 

Newmont’s resettlement of 

1,700 households in Ghana 

assessed the program’s 

outcomes. 

 Learn more at  
www.beyondthemine.com. 
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Environmental 
Stewardship
Everywhere that Newmont operates, we 
strive to minimize and mitigate the impact 
of our activities on water, land, air quality, 
climate and biodiversity, and to explore 
opportunities to work with stakeholders 
on systemic solutions to address complex 
environmental challenges.
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Water 
Our global water strategy, which was implemented in 2014, provides guidance to our regions and sites to 

become better stewards of water by managing and mitigating water risks and more clearly linking the technical 

and operational aspects of water management with our long-term strategic and social responsibility objectives. 

As part of our strategy, all sites (except for Batu Hijau due to its temporary shutdown in operations) created 

Water Strategy Charters and Action Plans. These plans include recommendations for community outreach 

and engagement on water issues. We also set external targets for sites to create Water Accounting 

Frameworks (WAF) that will inform and measure performance against their strategy and action plans. 

In Peru, Yanacocha continued to demonstrate its commitment to improving the quality and reliability of 

the local water supply. In 2014, seven of 10 projects aimed at improving drinking water quality and supply 

reliability for more than 180,000 people in the city of Cajamarca in Peru were completed. This joint initiative 

by Yanacocha and the municipal water authority included the expansion of water pipelines; upgrades of local 

water treatment plants; and construction of a new reservoir and network system. 

During the three-month care and maintenance period at the Batu Hijau mine, delays in obtaining discharge 

permits affected pit dewatering efforts. After extensive engagement with the local government, we converted 

the mill into a water treatment facility for treatment and discharge using the tailings pipeline, so that no 

untreated releases occurred and water levels in the pit and storage ponds were reduced ahead of the 

wet season.
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Three operations – Boddington in 

Australia and Phoenix and Lone 

Tree in Nevada – currently are 

considered zero discharge mines 

that strive to balance makeup water 

with actual process needs.

 Water targets

Year Target definition Target for sites Target for Newmont

2015 Implementation 
of the Water 
Accounting 
Framework (WAF)

Complete a WAF 100 percent  
of sites have 
completed a WAF

2016

Percent 
implementation 
against the sites’ 
Water Strategy 
Action Plans

Complete  
100 percent 
of actions 
and achieve  
80 percent 
of water targets 
established in the 
site Water Strategy 
Action Plan

100 percent  
of sites complete 
their action plans for 
the year and achieve 
their water targets 
(80 percent in 2016 
and 90 percent in 
2017)

2017 Complete  
100 percent 
of actions 
and achieve 
90 percent 
of water targets 
established in the 
site Water Strategy 
Action Plan
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In Nevada, we will construct 

a new natural gas pipeline in 

2015 that will carry natural 

gas from the Ruby Pipeline 

to our Leeville underground 

operations to replace the use 

of bulk propane. This switch is 

expected to reduce greenhouse 

gas emissions at Leeville by 

14 percent annually. 

Energy and Climate Change 
In 2014, we developed a global energy and climate change strategy to bring 

a strategic, but operationally driven, approach to managing energy and 

climate adaptation threats and opportunities. Implementation will be a multi-

year effort involving external expertise and internal capability. The strategy’s 

objectives include: 

• Secure stable, reliable, consistent quality and cost-effective electric power and 

fuel supplies to power our operations; 

• Achieve sustainable cost and efficiency improvements; 

• Collaborate internally and engage externally on energy policies and regulations, 

energy supplies, challenges and opportunities;

• Reduce our carbon footprint through renewable energy, energy efficiency 

strategies and carbon offsetting; and 

• Adapt our operations and provide assistance to local communities to mitigate 

predictable physical impacts tied to climate change. 

Total energy consumption decreased 8 percent in 2014 due to the temporary 

shutdown of operations at Batu Hijau and electric power load shedding 

requirements from the power authority at our operations in Ghana. The 

temporary shutdown at Batu Hijau also contributed to a decline in the 

consumption of coal and diesel, which decreased 7 percent and 13 percent, 

respectively. Decreased mining rates at Ahafo (down 26 percent compared to 

2013) also contributed to the decline in diesel fuel consumption. 

Total electricity consumption (direct + indirect)

0

10

20

20142013201220112010

million gigajoules (GJ)

Total grid electricity (indirect energy generation)

Total site-generated electricity consumed
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Biodiversity 
Both local communities and our operations rely on healthy and functioning 

ecosystems. Because mine-related activities can have an impact on biodiversity, 

we work in partnership with governments, civil society and communities and use 

the latest science and best practices for biodiversity management, so we can 

deliver sustainable conservation outcomes. 

All projects and expansions at existing sites must conduct assessments that 

identify potential impacts of our activities on biodiversity and ecosystems, with 

particular attention to biodiversity values that are key to the specific area. In 

consultation with stakeholders, sites develop biodiversity objectives that meet 

specific requirements depending on their mine lifecycle phase. Sites with key 

biodiversity values must have biodiversity action plans that satisfy the Mitigation 

Hierarchy of avoid, minimize, restore/rehabilitate and, when long-term residual 

impacts cannot be avoided, offset. 

Biodiversity requirements

Type of project Requirement

Exploration  Meet guidelines described in our Exploration Guidebook.

New projects No net loss and, when possible, a net gain of key  
and expansions biodiversity values within 10 years post mine closure.

Operational sites No additional loss of key biodiversity values by the time of 
 mine closure. 

Legacy sites Seek to enhance the long-term health and resiliency of  
 species and ecosystems in affected areas and/or  
 managed areas in accordance with regional conservation  
 goals and long-term land use plans.

 

Plan aims to improve 
biodiversity near  
Suriname project

Our Merian project is located in an 

area recognized for high biodiversity 

and important ecological services such 

as carbon sequestration.

 Learn more at  
www.beyondthemine.com.

We are partnering with 

The Nature Conservancy on a 

Sagebrush Ecosystem Strategy 

in Nevada to conserve and 

rehabilitate habitat for a wide 

range of native species on 

more than one million acres of 

Company land.
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Closure and Reclamation 
Closure and reclamation of a mining property is a complex process. Done 

properly, mine closure can transition the land from a mine site to a new resource 

that will provide sustainable community benefits for generations to come. 

In 2014, we implemented our updated Closure and Reclamation Standard, which 

requires sites to engage and involve stakeholders in planning, implementation 

and monitoring of the closure and reclamation process. We also established 

external targets that we will begin reporting against in 2015 to demonstrate 

our commitment to transparency. These targets provide the foundation for 

developing more quantitative targets in the future. 

 Closure and reclamation targets

Year Target definition Target for sites Target for Newmont

2015 Development 
of a Concurrent 
Reclamation Plan 
that identifies 
total area to 
be reclaimed 
each year

Concurrent 
Reclamation Plan 
developed and 
approved

All sites complete 
a Concurrent 
Reclamation Plan

2016

Percent of 
concurrent final 
reclamation 
activities executed 
against the site 
plan

80 percent  
of Concurrent Final 
Reclamation Plan 
achieved

80 percent  
of planned 
reclamation activities 
achieved across 
Newmont

2017 90 percent  
of Concurrent Final 
Reclamation Plan 
achieved

90 percent  
of planned 
reclamation activities 
achieved across 
Newmont

For 2015, our targets focus on developing formal plans to incorporate and 

increase the annual area reclaimed concurrently with operations. Concurrent 

reclamation reduces our impacted footprint and minimizes the infiltration of water 

through mine rock and disturbed soils. 

2014 hectares of concurrent reclamation 

Country Reclamation area (ha)

Ghana     50.2

Peru     533.4

Nevada     3,226.9

Australia/New Zealand     517.0

Indonesia (Batu Hijau)     75.8

Total     4,403.3 

Botanical garden 
designation first 
in Indonesia

Around 240 hectares (nearly 

600 acres) of land reclaimed on 

the PT Newmont Minahasa Raya 

(PTNMR) former mine site were 

designated as a botanical garden. 

 Learn more at  
www.beyondthemine.com. 
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Voluntary Commitments 
Newmont participates in the following organizations and initiatives to inform its sustainability programs and 

improve its performance. 

International Council on Mining and Metals (ICMM) 
Sustainable Development Framework 

United Nations Global Compact 

Voluntary Principles on Security and 
Human Rights (VPSHR) 

International Organization for Standardization – 
Environmental Management System 
Standard ISO 14001 

Occupational Health and Safety Audit  
System 18001 (OHSAS) 

Carbon Disclosure Project (CDP) 

International Cyanide Management Code (ICMC) 

Partnering Against Corruption Initiative (PACI) 

Extractive Industries Transparency Initiative (EITI) 

World Economic Forum (WEF) and its Responsible 
Mineral Development Initiative (RMDI) 

Publish What You Pay 

Global Reporting Initiative (GRI) 

Global Sullivan Principles of Social Responsibility 

World Gold Council (WGC) 

AccountAbility’s AA1000 Assurance Standard

Dow Jones Sustainability World 
and North America Indices
In 2014, Newmont was named to the Dow Jones 

Sustainability World Index for the eighth consecutive 

year and received silver class distinction in the metals 

and mining sector. DJSI World tracks the performance 

of 2,500 leading companies worldwide, independently 

evaluating their long-term economic, environmental and 

social performance. The top 10 percent of performers 

are selected from among 59 industry groups. 
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