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PART I—FINANCIAL INFORMATION 

Item 1. Financial Statements

NOVANTA INC. 
CONSOLIDATED BALANCE SHEETS 
(In thousands of U.S. dollars or shares) 

(Unaudited) 
 
  July 3,     December 31,  
  2026     2025  
ASSETS          
Current assets          

Cash and cash equivalents $ 718,650   $ 380,871 
Accounts receivable, net of allowance of $1,976 and $1,341, respectively   178,748     184,880 
Inventories   192,709     188,284 
Prepaid income taxes and income taxes receivable   12,797     9,382 
Prepaid expenses and other current assets   20,633     19,184 

Total current assets   1,123,537     782,601 
Property, plant and equipment, net   119,999     118,491 
Operating lease assets   46,531     41,697 
Deferred tax assets   31,724     27,381 
Other assets   15,578     8,812 
Intangible assets, net   159,831     180,776 
Goodwill   642,365     647,348 

Total assets $ 2,139,565   $ 1,807,106 
LIABILITIES AND STOCKHOLDERS’ EQUITY          
Current liabilities          

Current portion of long-term debt $ 41,499   $ 38,291 
Accounts payable   97,480     94,865 
Income taxes payable   11,822     5,856 
Current portion of operating lease liabilities   9,876     9,857 
Accrued expenses and other current liabilities   85,205     63,498 

Total current liabilities   245,882     212,367 
Long-term debt   188,157     212,538 
Operating lease liabilities   43,286     38,873 
Deferred tax liabilities   16,607     18,092 
Income taxes payable   4,688     3,963 
Other liabilities   24,487     6,986 

Total liabilities   523,107     492,819 
Commitments and contingencies (Note 16)          
Stockholders’ equity:          

Preferred shares, no par value; Authorized shares: 7,000;
   No shares issued and outstanding   —     — 
Common shares, no par value; Authorized shares: unlimited;
   Issued and outstanding: 37,816 and 35,671, respectively   423,856     423,856 
Additional paid-in capital   848,434     572,057 
Retained earnings   355,018     321,378 
Accumulated other comprehensive loss   (10,850)    (3,004)

Total stockholders' equity   1,616,458     1,314,287 
Total liabilities and stockholders’ equity $ 2,139,565   $ 1,807,106 

 
The accompanying notes are an integral part of these consolidated financial statements. 
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NOVANTA INC. 
CONSOLIDATED STATEMENTS OF OPERATIONS 

(In thousands of U.S. dollars or shares, except per share amounts) 
(Unaudited) 

 
    Three Months Ended     Six Months Ended  

    July 3,     June 27,     July 3,     June 27,  
    2026     2025     2026     2025  
Revenue  $ 265,807   $ 241,049   $ 523,514   $ 474,415 
Cost of revenue    144,892     134,303     289,021     263,315 
Gross profit    120,915     106,746     234,493     211,100 
Operating expenses:                        

Research and development and engineering    23,968     25,289     47,219     48,527 
Selling, general and administrative    59,972     47,103     114,381     92,699 
Amortization of purchased intangible assets    6,415     6,871     12,189     12,425 
Restructuring, acquisition, and related costs    12,499     12,572     15,104     10,117 

Total operating expenses    102,854     91,835     188,893     163,768 
Operating income    18,061     14,911     45,600     47,332 
Interest income (expense), net    (1,106)    (5,815)    (2,949)    (11,459)
Foreign exchange transaction gains (losses), net    (801)    (2,744)    (70)    (3,112)
Other income (expense), net    (256)    (563)    (329)    (554)
Income before income taxes    15,898     5,789     42,252     32,207 
Income tax provision    3,357     1,292     8,612     6,502 
Net income  $ 12,541   $ 4,497   $ 33,640   $ 25,705 
                         

Earnings per common share (Note 5):                        
Basic  $ 0.31   $ 0.12   $ 0.83   $ 0.71 
Diluted  $ 0.30   $ 0.12   $ 0.82   $ 0.71 
                         

Weighted average common shares outstanding—basic    41,009     36,022     40,714     36,023 
Weighted average common shares outstanding—diluted    41,164     36,076     40,882     36,103 
 

The accompanying notes are an integral part of these consolidated financial statements. 
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NOVANTA INC.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS) 

(In thousands of U.S. dollars) 
(Unaudited) 

 
  Three Months Ended     Six Months Ended  

  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Net income $ 12,541   $ 4,497   $ 33,640   $ 25,705 
Other comprehensive income (loss):                      

Foreign currency translation adjustments, net of tax   710     20,399     (5,204)    28,957 
Pension liability adjustments, net of tax   158     (185)    (2,642)    (168)
Total other comprehensive income (loss)   868     20,214     (7,846)    28,789 

Total consolidated comprehensive income $ 13,409   $ 24,711   $ 25,794   $ 54,494 
 

The tax effect on this component of comprehensive income (loss) was nominal for all periods presented.
The tax effect on this component of comprehensive income (loss) was nominal for all periods presented. See Note 4 to the Consolidated Financial 
Statements for the total amount of pension liability adjustments reclassified out of accumulated other comprehensive income (loss). 

The accompanying notes are an integral part of these consolidated financial statements. 
 

 (1)

(2)

(1)

(2)
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NOVANTA INC.
CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY 

(In thousands of U.S. dollars or shares) 
(Unaudited)

 

  Common Shares     Additional Paid-In     Retained    
Accumulated 

Other        

  # of Shares     Amount     Capital     Earnings    
Comprehensive 

Loss     Total  
                                   

  Three Months Ended July 3, 2026  
Balance at April 3, 2026   35,611    $ 423,856    $ 556,413    $ 342,477    $ (11,718)   $ 1,311,028 
Net income   —     —     —     12,541     —     12,541 
Common shares issued under stock plans   97      —     —     —     —     — 
Common shares withheld for taxes on vested stock 
awards   (35)    —     (5,420)    —     —     (5,420)
Share-based compensation   —     —     9,836      —     —     9,836 
Common shares issued in a private placement, net of 
issuance costs   2,143     —     287,605      —     —     287,605 
Other comprehensive income (loss), net of tax   —     —     —     —     868      868 
Balance at July 3, 2026   37,816    $ 423,856    $ 848,434    $ 355,018    $ (10,850)   $ 1,616,458 

                                   
  Six Months Ended July 3, 2026  
Balance at December 31, 2025   35,671    $ 423,856    $ 572,057    $ 321,378    $ (3,004)   $ 1,314,287 
Net income   —     —     —     33,640     —     33,640 
Common shares issued under stock plans   245      —     180     —     —     180 
Common shares withheld for taxes on vested stock 
awards   (84)    —     (12,402)    —     —     (12,402)
Repurchases of common shares   (159)     —     (18,638)    —     —     (18,638)
Share-based compensation   —     —     19,632      —     —     19,632 
Common shares issued in a private placement, net of 
issuance costs   2,143     —     287,605      —     —     287,605 
Other comprehensive income (loss), net of tax   —     —     —     —     (7,846)     (7,846)

Balance at July 3, 2026   37,816    $ 423,856    $ 848,434    $ 355,018    $ (10,850)   $ 1,616,458 
                                   
  Three Months Ended June 27, 2025  
Balance at March 28, 2025   35,964    $ 423,856    $ 78,488    $ 288,757    $ (21,346)   $ 769,755 
Net income   —     —     —     4,497     —     4,497 
Common shares issued under stock plans   13      —     —     —     —     — 
Common shares withheld for taxes on vested stock 
awards   (4)    —     (518)    —     —     (518)
Share-based compensation   —     —     7,498      —     —     7,498 
Other comprehensive income (loss), net of tax   —     —     —     —     20,214      20,214 

Balance at June 27, 2025   35,973    $ 423,856    $ 85,468    $ 293,254    $ (1,132)   $ 801,446 
                                   
  Six Months Ended June 27, 2025  
Balance at December 31, 2024   35,938    $ 423,856    $ 84,214    $ 267,549    $ (29,921)   $ 745,698 
Net income   —     —     —     25,705     —     25,705 
Common shares issued under stock plans   132      —     —     —     —     — 
Common shares withheld for taxes on vested stock 
awards   (51)    —     (7,187)    —     —     (7,187)
Repurchases of common shares   (46)     —     (6,157)    —     —     (6,157)
Share-based compensation   —     —     14,598      —     —     14,598 
Other comprehensive income (loss), net of tax   —     —     —      —     28,789     28,789 

Balance at June 27, 2025   35,973    $ 423,856    $ 85,468    $ 293,254    $ (1,132)   $ 801,446 

                                   
 

The accompanying notes are an integral part of these consolidated financial statements.
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NOVANTA INC. 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

(In thousands of U.S. dollars) 
(Unaudited) 

 
  Six Months Ended  

  July 3,     June 27,  
  2026     2025  
Cash flows from operating activities:          
Net income $ 33,640   $ 25,705 
Adjustments to reconcile net income to
   net cash provided by operating activities:          

Depreciation and amortization   28,808     29,144 
Provision for inventory excess and obsolescence   1,674     1,690 
Share-based compensation   19,632     14,598 
Deferred income taxes   (5,472)    (5,174)
Write-off of unamortized deferred financing costs   —     426 
Loss (gain) on disposal of fixed assets   (188)    (4,089)
Other   2,283     651 

Changes in assets and liabilities which (used)/provided cash, excluding
   effects from business acquisitions:          

Accounts receivable   4,246     (2,251)
Inventories   (7,437)    (14,257)
Prepaid income taxes, income taxes receivable, prepaid expenses
     and other current assets   (4,456)    3,104 
Accounts payable, income taxes payable, accrued expenses
     and other current liabilities   35,260     (3,479)
Other non-current assets and liabilities   8,550     688 

Net cash provided by operating activities   116,540     46,756 
Cash flows from investing activities:          

Cash paid for business acquisitions, net of working capital adjustments   —     (63,173)
Purchases of property, plant and equipment   (11,605)    (7,672)
Proceeds from sale of property, plant and equipment   345     5,537 

Net cash used in investing activities   (11,260)    (65,308)
Cash flows from financing activities:          

Borrowings under revolving credit facilities   —     72,805 
Repayments of debt   (18,757)    (41,017)
Proceeds from issuance of shares in private placement, net of issuance costs   288,454     — 
Payments of debt issuance costs   (2,280)    (3,391)
Payments of issuance costs related to tangible equity units   (1,293)    — 
Payments of withholding taxes from share-based awards   (12,402)    (7,187)
Repurchases of common shares   (18,638)    (6,157)
Payments of contingent consideration related to acquisitions   (4,393)    — 
Other financing activities   (215)    (2,952)

Net cash provided by financing activities   230,476     12,101 
Effect of exchange rates on cash and cash equivalents   2,023     2,374 
Increase (decrease) in cash and cash equivalents   337,779     (4,077)
Cash and cash equivalents, beginning of the period   380,871     113,989 
Cash and cash equivalents, end of the period $ 718,650   $ 109,912 
Supplemental disclosure of cash flow information:          
Cash paid for interest $ 7,383   $ 12,090 
Cash paid for income taxes $ 10,225   $ 15,090 
Income tax refunds received $ 501   $ 299 
 

The accompanying notes are an integral part of these consolidated financial statements.   
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NOVANTA INC. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

AS OF JULY 3, 2026
(Unaudited) 

1. Basis of Presentation 

Novanta Inc. (collectively with its subsidiaries, referred to as “Novanta”, the “Company”, “we”, “us”, “our”) is a leading global supplier of core 
technology solutions that give medical and advanced industrial original equipment manufacturers (“OEMs”) a competitive advantage. The Company combines 
deep proprietary technology expertise and competencies in precision manufacturing, robotics and automation, precision medicine and advanced surgery with a 
proven ability to solve complex technical challenges. This enables Novanta to engineer core components and sub-systems that deliver extreme precision and 
performance, tailored to the customers' demanding applications.

The accompanying unaudited interim consolidated financial statements have been prepared by the Company in United States (“U.S.”) dollars and 
pursuant to the rules and regulations of the United States Securities and Exchange Commission (“SEC”), the instructions to Form 10-Q and the provisions of 
Regulation S-X pertaining to interim financial statements. Accordingly, certain information and footnote disclosures normally included in financial statements 
prepared in accordance with accounting principles generally accepted in the U.S. have been condensed or omitted. The interim consolidated financial 
statements and notes included in this report should be read in conjunction with the consolidated financial statements and notes included in the Company’s 
Annual Report on Form 10-K for the year ended December 31, 2025. In the opinion of management, these interim consolidated financial statements include all 
adjustments and accruals of a normal and recurring nature necessary to fairly state the results of the interim periods presented. The results for interim periods 
are not necessarily indicative of results to be expected for the full year or for any future periods. 

The Company’s unaudited interim consolidated financial statements are prepared for each quarterly period ending on the Friday closest to the end of the 
calendar quarter, with the exception of the fourth quarter which always ends on December 31.

Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities, disclosure of contingent assets and liabilities at the dates of the financial statements, and 
the reported amounts of revenue and expenses during the reporting periods. Estimates and assumptions are reviewed on an on-going basis and the effects of 
revisions are reflected in the period in which such revisions are deemed to be necessary. The Company evaluates its estimates based on historical experience, 
current conditions, and various other assumptions that it believes are reasonable under the circumstances. Actual results could differ significantly from these 
estimates.

Evaluation of Subsequent Events

The Company evaluated subsequent events through the date that the Consolidated Financial Statements were issued. Other than the items discussed 
within the Notes to the Consolidated Financial Statements, no matters were identified that required adjustment to the Consolidated Financial Statements or 
additional disclosure.
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Recent Accounting Pronouncements 

The following table provides a brief description of recent Accounting Standards Updates (“ASU”) issued by the Financial Accounting Standards Board 
(“FASB”):

Standard   Description   Effective Date  
Effect on the Financial Statements or 
Other Significant Matters

In November 2024, the FASB issued 
ASU 2024-03, “Income Statement - 
Reporting Comprehensive Income - 
Expense Disaggregation Disclosures 
(Subtopic 220-40): Disaggregation of 
Income Statement Expenses.”

  ASU 2024-03 improves financial reporting 
by requiring that public business entities 
disclose additional information about 
specific expense categories in the notes to 
financial statements at both interim and 
annual reporting periods.

  The amendments in ASU 2024-03 are 
effective for annual reporting periods 
beginning after December 15, 2026 and 
interim reporting periods beginning 
after December 15, 2027, with early 
adoption permitted.

  ASU 2024-03 affects financial 
statement disclosure only and, 
as a result, will have no impact 
on results of operations, cash 
flow or financial condition.

 
In September 2025, the FASB issued 
ASU 2025-06, “Intangibles-Goodwill 
and Other-Internal-Use Software 
(Subtopic 350-40): Targeted 
Improvements to the Accounting for 
Internal-Use Software.”

  ASU 2025-06 eliminates references to 
prescriptive software development stages 
and requires capitalization of internal-use 
software costs once management commits 
funding and project completion is probable, 
while also updating disclosure requirements 
to align with Property, Plant, and Equipment 
guidance.

  The amendments in ASU 2025-06 are 
effective for annual periods beginning 
after December 15, 2027. Early 
adoption is permitted.

  The Company is currently 
evaluating the impact of ASU 
2025-06 on its consolidated 
financial statement disclosures.
 

In November 2025, the FASB issued 
ASU 2025-09, “Derivatives and 
Hedging (Topic 815): Hedge 
Accounting Improvements.”

 

  ASU 2025-09 clarifies certain aspects of the 
guidance on hedge accounting and addresses 
several incremental hedge accounting issues 
arising from global reference rate reform.

 

  The amendments in ASU 2025-09 are 
effective for annual reporting periods 
beginning after December 15, 2026 and 
interim reporting periods beginning 
after December 15, 2027, with early 
adoption permitted.

  The Company is currently 
evaluating the impact of ASU 
2025-09 on its consolidated 
financial statement disclosures.

 

 

2. Revenue 

The Company accounts for its revenue transactions in accordance with Accounting Standards Codification (“ASC”) Topic 606, “Revenue from 
Contracts with Customers,” which requires entities to recognize revenue in a way that depicts the transfer of control over goods or services to customers at an 
amount that reflects the consideration to which the entity expects to be entitled in exchange for those goods or services.

The Company recognizes revenue when control of promised goods or services is transferred to the customer. The transfer of control generally occurs 
upon shipment when title and risk of loss pass to the customer. The vast majority of the Company’s revenue is generated from the sale of distinct products. 
Revenue is measured as the amount of consideration the Company expects to receive in exchange for such products, which is generally at contractually stated 
prices. Sales taxes and value added taxes collected concurrently with revenue generating activities are excluded from revenue.

Performance Obligations

Substantially all of the Company’s revenue is recognized at a point in time, upon shipment, rather than over time.

At the request of its customers, the Company may perform professional services, generally for the maintenance and repair of products previously sold to 
those customers and for engineering services. Professional services are typically short in duration and aggregate to less than 3% of the Company’s consolidated 
revenue. Revenue is typically recognized at a point in time when control 
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transfers to the customer upon completion of professional services. These services generally involve a single distinct performance obligation. The consideration 
expected to be received in exchange for such services is normally the contractually stated amount. 

The Company occasionally sells separately priced non-standard/extended warranty services or preventative maintenance plans with the sale of products. 
The transfer of control over the service plans is over time. The Company recognizes the related revenue ratably over the terms of the service plans. The 
transaction price of a contract is allocated to each performance obligation based on its relative standalone selling price. Standalone selling prices are generally 
determined based on the prices charged to customers or using the expected cost plus a margin.

Shipping & Handling Costs

The Company accounts for shipping and handling activities that occur after the transfer of control over the related goods as fulfillment activities rather 
than performance obligations. Shipping and handling fees charged to customers are recognized as revenue and the related costs are recorded in cost of revenue 
at the time of transfer of control.

Warranties

The standard warranty periods for the Company’s products are typically 12 months to 36 months. The Company recognizes estimated liabilities 
associated with standard warranty periods for its products in accordance with the provisions of ASC 450, “Contingencies,” as the Company has the ability to 
ascertain the likelihood of the liabilities and can reasonably estimate the amount of the liabilities. A provision for the estimated cost related to standard 
warranties is recorded as cost of revenue at the time revenue is recognized. The Company’s estimate of the costs to service the warranty obligations is based on 
historical experience and expectations of future conditions. To the extent that the Company’s experience in warranty claims or costs associated with servicing 
those claims differ from the original estimates, revisions to the estimated warranty liabilities are recorded at that time, with offsetting adjustments to cost of 
revenue.

Practical Expedients and Exemptions

The Company expenses incremental direct costs of obtaining a contract when incurred because the expected amortization period is typically one year or 
less. These costs are recorded within selling, general and administrative expenses in the consolidated statement of operations.

The Company does not adjust the promised amount of consideration for the effects of a financing component because the transfer of a promised good to 
a customer and the customer’s payment for that good are typically one year or less. The Company does not disclose the value of the remaining performance 
obligation for contracts with an original expected length of one year or less.

Contract Liabilities

Contract liabilities consist of deferred revenue and advance payments from customers, including amounts that are refundable. These contract liabilities 
are classified as either current or long-term liabilities in the consolidated balance sheet based on the timing of when the Company expects to recognize the 
related revenue. As of July 3, 2026 and December 31, 2025, contract liabilities were $48.0 million and $11.1 million, respectively, and are included in accrued 
expenses and other current liabilities and other liabilities in the accompanying consolidated balance sheets. The increase in the contract liability balance during 
the six months ended July 3, 2026 is primarily due to cash payments received in advance of satisfying performance obligations, including an advance payment 
received from a customer related to a supply agreement, partially offset by $9.0 million of revenue recognized during the period that was included in the 
contract liability balance as of December 31, 2025.
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Disaggregated Revenue

See Note 17 for the Company’s disaggregation of revenue by segment, geography and end market. The following table presents revenues disaggregated 
by the capabilities of the underlying products and technologies during the three and six months ended July 3, 2026 and June 27, 2025, respectively (in 
thousands):

  Three Months Ended     Six Months Ended  

  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  

Precision Manufacturing $ 47,845    $ 43,837    $ 94,918    $ 88,416 
Robotics and Automation   88,370      77,835      172,541      156,423 
Automation Enabling Technologies   136,215      121,672      267,459      244,839 

                       
Precision Medicine   62,077      59,161      126,010      113,173 
Advanced Surgery   67,515      60,216      130,045      116,403 
Medical Solutions   129,592      119,377      256,055      229,576 
Total Revenue $ 265,807    $ 241,049    $ 523,514    $ 474,415 

 

3. Business Combinations

On April 8, 2025, the Company acquired 100% of the outstanding stock of Keonn Technologies, S.L. (“Keonn”) pursuant to the terms of a Share 
Purchase Agreement. At the closing date, Keonn became a wholly-owned subsidiary of the Company. Keonn is a manufacturer of Radio-Frequency 
Identification (“RFID”) solutions, based in Barcelona, Spain.

The acquisition of Keonn has been accounted for as a business combination under ASC 805, Business Combinations (“ASC 805”). Under ASC 805, 
assets acquired and liabilities assumed in a business combination are recorded at their fair value as of the acquisition date. The Company’s consolidated 
financial statements include results of operations for Keonn from the April 8, 2025 acquisition date. The purchase price allocation for the Keonn acquisition 
became finalized at the conclusion of the 12 month measurement period, beginning on the acquisition date. There have been no changes to the purchase price 
allocation for the Keonn acquisition as of July 3, 2026 from those disclosed in the Company’s Annual Report on Form 10-K for the fiscal year ended December 
31, 2025.

The operating results of Keonn were included in the Company's results of operations beginning on April 8, 2025. Keonn contributed revenues of $18.0 
million and a loss before income taxes of $0.5 million to the Company's operating results for the six months ended July 3, 2026. The loss before income taxes 
from Keonn for the six months ended July 3, 2026 included amortization of purchased intangible assets of $2.1 million. 

Acquisition Costs

The Company recognized no acquisition-related costs for the six months ended July 3, 2026 and recognized $2.1 million in acquisition-related costs for 
the six months ended June 27, 2025 related to the acquisitions completed during those periods. Acquisition-related costs consist primarily of finders’ fees, legal, 
valuation and other professional or consulting fees and are included in restructuring and acquisition related costs in the consolidated statements of operations. 
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4. Accumulated Other Comprehensive Loss

Changes in accumulated other comprehensive loss were as follows (in thousands): 

  Total Accumulated              
  Other     Cumulative     Pension  
  Comprehensive     Translation     Liability  
  Loss     Adjustments     Adjustments  
Balance at December 31, 2025 $ (3,004)  $ 3,472   $ (6,476)
Other comprehensive income (loss)   (8,355)    (5,204)    (3,151)
Amounts reclassified from accumulated other comprehensive loss   509     —     509 
Balance at July 3, 2026 $ (10,850)  $ (1,732)  $ (9,118)

(1)The amounts reclassified from accumulated other comprehensive loss were included in other income (expense) in the consolidated statements of 
operations.

In January 2026, the Company entered into an approximately $26.7 million buy-in contract covering the benefit obligations of its frozen U.K. defined 
benefit pension plan. The transaction was funded from existing plan assets and did not result in a change to the plan’s projected benefit obligation. Under the 
buy-in contract, substantially all of the plan’s assets were used to purchase a group annuity contract, which is intended to reduce the plan’s exposure to 
investment volatility risks.

The Company expects the transaction to progress to a corresponding buy-out in the second half of 2027. A buy-out is expected to result in a pension 
settlement, and if a settlement is triggered, the Company would recognize a non-cash settlement charge in earnings for the remaining plan balances, including 
amounts recorded in accumulated other comprehensive income.

5. Earnings per Common Share 

Basic earnings per common share is computed by dividing net income by the weighted average number of common shares outstanding during the period. 
Fully vested restricted stock units, deferred stock units granted to members of the Company’s Board of Directors, the 4.7 million minimum shares issuable 
under stock purchase contracts related to the tangible equity units, and 2.1 million shares issued under the private placement are included in the calculation of 
weighted average number of common shares outstanding. Shares issued in the private placement increased weighted-average shares outstanding by 0.6 million 
and 0.3 million shares for the three and six months ended July 3, 2026, respectively. See Note 11 to the Consolidated Financial Statements for additional 
discussion of the stock purchase contracts related to the tangible equity units and Note 13 to the Consolidated Financial Statements for additional discussion of 
the shares issued under the private placement. 

For diluted earnings per common share, the denominator includes the dilutive effect of outstanding common share equivalents. The dilutive effects of 
outstanding common share equivalents, including outstanding service-based restricted stock units, stock options and performance-based restricted stock units, 
are determined using the treasury stock method. Performance-based restricted stock units are considered contingently issuable shares, the vesting of which may 
be based on achievement of specified company financial performance metrics (“attainment-based PSUs”) or a hybrid of company financial performance metrics 
and market conditions (“hybrid PSUs”). The dilutive effects of attainment-based and hybrid PSUs are included in the weighted average common share 
calculation based on the cumulative achievement against the performance targets only when the performance targets have been achieved as of the end of the 
reporting period.

The dilutive effects of stock purchase contracts represent the difference between the minimum and the maximum number of shares issuable based on the 
applicable market value. The “applicable market value” is defined as weighted-average price per share of common stock over the twenty consecutive trading 
day period immediately preceding the balance sheet date, or November 1, 2028, for settlement of the stock purchase contracts.

(1)
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The following table sets forth the computation of basic and diluted earnings per common share (amounts in thousands, except per share data):

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  

Numerators:                      
Net income $ 12,541   $ 4,497   $ 33,640   $ 25,705 
                       

Denominators:                      
Weighted average common shares outstanding— basic   41,009     36,022     40,714     36,023 
Dilutive common share equivalents   155     54     168     80 
Weighted average common shares outstanding— diluted   41,164     36,076     40,882     36,103 
Antidilutive common share equivalents excluded from above   87     344     195     260 
                       

Earnings per Common Share:                      
Basic $ 0.31   $ 0.12   $ 0.83   $ 0.71 
Diluted $ 0.30   $ 0.12   $ 0.82   $ 0.71 

For the three and six months ended July 3, 2026, 269 thousand shares of attainment-based PSUs and hybrid PSUs were excluded from the calculation of 
the denominator because they were considered contingently issuable shares and the related performance targets had not been achieved as of July 3, 2026.

For the three and six months ended June 27, 2025, 291 thousand shares of attainment-based PSUs and hybrid PSUs were excluded from the calculation 
of the denominator because they were considered contingently issuable shares and the related performance targets had not been achieved as of June 27, 2025.

6. Fair Value Measurements 

ASC 820, “Fair Value Measurements,” establishes a fair value hierarchy based on three levels of inputs, of which the first two are considered observable 
and the third is considered unobservable: 

• Level 1: Quoted prices for identical assets or liabilities in active markets which the Company can access

• Level 2: Observable inputs other than those described in Level 1

• Level 3: Unobservable inputs

Current Assets and Liabilities

The Company’s cash equivalents are highly liquid investments with original maturities of three months or less, which represent assets measured at fair 
value on a recurring basis. The Company determines the fair value of cash equivalents using a market approach based on quoted prices in active markets. The 
fair values of cash equivalents, accounts receivable, income taxes receivable, accounts payable, income taxes payable and accrued expenses and other current 
liabilities approximate their carrying values because of their short-term nature. 

Foreign Currency Contracts

The Company addresses market risks from changes in foreign currency exchange rates through a risk management program that includes the use of 
derivative financial instruments to mitigate certain balance sheet foreign currency transaction exposures. The Company uses foreign currency forward contracts 
as a part of its strategy to manage exposures related to foreign currency denominated monetary assets and liabilities. The fair value of these foreign currency 
forward contracts is reported either in other current assets or in other current liabilities as of the end of the reporting period.
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Contingent Considerations

On April 8, 2025, the Company completed the acquisition of Keonn. Pursuant to the purchase and sale agreement, the former shareholders of Keonn (the 
“Sellers”) are eligible to receive contingent consideration based on the achievement of specified revenue targets by Keonn during fiscal years 2025 through 
2027. Payment of this contingent consideration is also subject to Keonn maintaining certain minimum gross margin percentage during the applicable periods. 
The undiscounted range of potential contingent consideration is between €0 and €20.0 million (approximately $21.9 million). If the performance conditions are 
met, the contingent consideration will be payable annually, with the first payment due in the first half of 2026. As of the acquisition date, the estimated fair 
value of the contingent consideration was €4.1 million (approximately $4.5 million), determined using the Monte Carlo valuation method. This amount was 
recorded as part of the purchase price. Subsequent changes in the estimated fair value are recognized in the consolidated statement of operations in 
restructuring, acquisition, and related costs until the liability is fully settled. During 2025, the fair value of the contingent consideration was adjusted to €4.9 
million ($5.7 million). The Company made the first installment payment of €3.8 million ($4.4 million) in March 2026. Based on the revenue performance and 
revenue projections as of July 3, 2026, the Company made no further adjustments to the fair value of the remaining contingent consideration during the six 
months ended July 3, 2026. The installment payment has been reported as cash outflows from financing activities in the consolidated statement of cash flows 
for the respective periods.

Summary by Fair Value Hierarchy

The following table summarizes the fair values of the Company’s assets and liabilities measured at fair value on a recurring basis as of July 3, 2026 (in 
thousands): 

        Quoted Prices in           Significant Other  
        Active Markets for     Significant Other     Unobservable  
        Identical Assets     Observable Inputs     Inputs  
  Fair Value     (Level 1)     (Level 2)     (Level 3)  
Assets                      

Prepaid expenses and other current assets:                      
Foreign currency forward contracts $ 369   $ —   $ 369   $ — 

  $ 369    $ —   $ 369   $ — 
Liabilities                      

Accrued expenses and other current liabilities:                      
Contingent considerations - Current $ 63   $ —   $ —   $ 63 
Foreign currency forward contracts   173     —     173     — 

Other liabilities:                      
Contingent considerations - Long term   1,198     —     —     1,198 

  $ 1,434    $ —   $ 173   $ 1,261 
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The following table summarizes the fair values of the Company’s assets and liabilities measured at fair value on a recurring basis as of December 31, 
2025 (in thousands):

        Quoted Prices in           Significant Other  
        Active Markets for     Significant Other     Unobservable  
        Identical Assets     Observable Inputs     Inputs  
  Fair Value     (Level 1)     (Level 2)     (Level 3)  
Assets                      

Cash equivalents:                      
Money market funds $ 291,629   $ 291,629   $ —   $ — 

Prepaid expenses and other current assets:                      
Foreign currency forward contracts   110     —     110     — 
  $ 291,739   $ 291,629   $ 110   $ — 

Liabilities                      
Accrued expenses and other current liabilities:                      
Contingent considerations - Current $ 4,465    $ —    $ —    $ 4,465 
Foreign currency forward contracts   134     —     134     — 

Other liabilities:                      
Contingent considerations - Long term   1,291      —      —      1,291 

  $ 5,890    $ —   $ 134   $ 5,756 

Changes in the fair value of Level 3 contingent considerations during the six months ended July 3, 2026 were as follows (in thousands):

  Contingent Considerations  
Balance at December 31, 2025 $ 5,756 

Payments   (4,393)
Effect of foreign exchange rates   (102)

Balance at July 3, 2026 $ 1,261 

The following table provides qualitative information associated with the fair value measurement of the Company’s Level 3 liabilities: 

Liability

 July 3, 2026 Fair 
Value

(in thousands)

 

Valuation Technique

 
 
Unobservable Inputs

  
Percentage 

Applied
Contingent consideration 
(Keonn)

 $1,198  Monte Carlo 
method

 Historical and projected revenue and gross profit 
margin from fiscal year 2025 to 2027

 N/A

            Gross Profit Premium   9.3%
            Revenue risk premium   8.4%
            Gross Profit Volatility   38.5%
            Revenue Volatility   35.0%
            Credit spread   1.9%

See Note 10 to Consolidated Financial Statements for a discussion of the estimated fair value of the Company’s outstanding debt.
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7. Foreign Currency Contracts 

The Company addresses market risks from changes in foreign currency exchange rates through a risk management program that includes the use of 
derivative financial instruments to mitigate certain foreign currency transaction exposures from future settlement of non-functional currency monetary assets 
and liabilities as of the end of a period. The Company does not enter into derivative transactions for speculative purposes. Gains and losses on these derivative 
financial instruments substantially offset losses and gains on the underlying hedged exposures and are included in foreign exchange transaction gains (losses) in 
the consolidated statements of operations. Furthermore, the Company manages its exposures to counterparty risks on derivative instruments by entering into 
contracts with a diversified group of major financial institutions and by actively monitoring outstanding positions.

As of July 3, 2026, the aggregate notional amount and fair value of the Company’s foreign currency forward contracts was $157.7 million and a net gain 
of $0.2 million, respectively. As of December 31, 2025, the aggregate notional amount and fair value of the Company’s foreign currency forward contracts was 
$147.7 million and a net loss of less than $0.1 million, respectively.

The Company recognized an aggregate net gain of $1.0 million and $3.2 million for the three and six months ended July 3, 2026 and an aggregate net 
loss of $2.1 million and $1.8 million for the three and six months ended June 27, 2025. These amounts were included in foreign exchange transaction gains 
(losses) in the consolidated statements of operations.

8. Goodwill and Intangible Assets 

Goodwill 

Goodwill is recorded when the consideration paid for a business combination exceeds the fair value of net tangible and identifiable intangible assets 
acquired. The Company tests its goodwill balances for impairment annually as of the beginning of the second quarter or more frequently if indicators are 
present or changes in circumstances suggest that an impairment may exist. The Company performed the most recent annual goodwill and indefinite-lived 
intangible asset impairment test as of the beginning of the second quarter of 2026 and noted no impairment.

The following table summarizes changes in goodwill during the six months ended July 3, 2026 (in thousands): 

  Amount  
Balance at beginning of the period $ 647,348 
Effect of foreign exchange rate changes   (4,983)
Balance at end of the period $ 642,365 

Goodwill by reportable segment as of July 3, 2026 was as follows (in thousands): 

  Reportable Segment        

  Automation Enabling 
Technologies     Medical Solutions     Total  

Goodwill $ 445,693   $ 347,901   $ 793,594 
Accumulated impairment of goodwill   (119,507)    (31,722)    (151,229)
Total $ 326,186   $ 316,179   $ 642,365 

Goodwill by reportable segment as of December 31, 2025 was as follows (in thousands): 

  Reportable Segment        

  Automation Enabling 
Technologies     Medical Solutions     Total  

Goodwill $ 447,313   $ 351,264   $ 798,577 
Accumulated impairment of goodwill   (119,507)    (31,722)    (151,229)
Total $ 327,806   $ 319,542   $ 647,348 
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Intangible Assets 

Intangible assets as of July 3, 2026 and December 31, 2025, respectively, are summarized as follows (in thousands): 

  July 3, 2026     December 31, 2025  

  Gross Carrying
Amount     Accumulated

Amortization     Net Carrying
Amount     Gross Carrying

Amount     Accumulated
Amortization     Net Carrying

Amount  

Amortizable intangible assets:                                  
Patents and developed technologies $ 234,169   $ (187,018)  $ 47,151   $ 235,851   $ (180,798)  $ 55,053 
Customer relationships   294,570     (200,516)    94,054     296,868     (191,037)    105,831 
Trademarks and trade names   38,116     (19,490)    18,626     25,261     (18,396)    6,865 

Amortizable intangible assets   566,855     (407,024)    159,831     557,980     (390,231)    167,749 
Non-amortizable intangible assets:                                  
Trade names   —     —     —     13,027     —     13,027 

Total intangible assets $ 566,855   $ (407,024)  $ 159,831   $ 571,007   $ (390,231)  $ 180,776 

All definite-lived intangible assets are amortized either on a straight-line basis or an economic benefit basis over their remaining estimated useful life. 
Amortization expense for patents and developed technologies is included in cost of revenue in the accompanying consolidated statements of operations. 
Amortization expense for customer relationships and definite-lived trademarks, trade names and other intangibles is included in operating expenses in the 
accompanying consolidated statements of operations. 

During the second quarter of 2026, the Company reassessed the useful lives of certain trade names in connection with its enterprise-wide branding 
initiative. As a result, the Company concluded that the indefinite-lived trade names no longer met the criteria for indefinite-lived intangible asset classification. 
These trade names were reclassified to definite-lived intangible assets and are being amortized over the estimated remaining useful lives of five years or less on 
a straight-line basis. Prior to reclassification, the Company performed a quantitative valuation and determined that the fair values of the trade names exceeded 
their carrying values; therefore, no impairment charge was recorded.

Amortization expense was as follows (in thousands): 

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Amortization expense – cost of revenue $ 3,755   $ 4,220   $ 7,514   $ 7,781 
Amortization expense – operating expenses   6,415     6,871     12,189     12,425 
Total amortization expense $ 10,170   $ 11,091   $ 19,703   $ 20,206 

As of July 3, 2026, estimated amortization expense for each of the five succeeding years and thereafter was as follows (in thousands): 

Year Ending December 31,   Cost of Revenue    
Operating
Expenses     Total  

2026 (remainder of year)   $ 7,476   $ 12,762   $ 20,238 
2027     12,045     21,691     33,736 
2028     10,245     18,660     28,905 
2029     7,382     15,101     22,483 
2030     4,713     12,640     17,353 
Thereafter     5,290     31,826     37,116 
Total   $ 47,151   $ 112,680   $ 159,831 
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9. Supplementary Balance Sheet Information 

The following tables provide the details of selected balance sheet items as of the periods indicated (in thousands): 

Inventories 

  July 3,     December 31,  
  2026     2025  

Raw materials $ 121,835   $ 123,305 
Work-in-process   38,149     32,479 
Finished goods   32,110     31,716 
Demo and consigned inventory   615     784 
Total inventories $ 192,709   $ 188,284 

Accrued Expenses and Other Current Liabilities 

  July 3,     December 31,  
  2026     2025  
Accrued compensation and benefits $ 27,187   $ 16,405 
Accrued warranty   4,305     4,463 
Contract liabilities, current portion   29,517     10,945 
Accrued restructuring   5,298     10,251 
Accrued contingent considerations and earn-outs   63     4,465 
Other   18,835     16,969 
Total $ 85,205   $ 63,498 

Accrued Warranty 

  Six Months Ended  
  July 3,     June 27,  
  2026     2025  
Balance at beginning of the period $ 4,463   $ 4,805 
Provision charged to cost of revenue   843     1,151 
Use of provision   (991)    (1,249)
Foreign currency exchange rate changes   (10)    102 
Balance at end of the period $ 4,305   $ 4,809 

Other Long-Term Liabilities

  July 3,     December 31,  
  2026     2025  
Finance lease obligations $ 1,903   $ 2,348 
Accrued contingent considerations and earn-outs   1,198     1,291 
Contract liabilities, non-current portion   18,448     183 
Other   2,938     3,164 
Total $ 24,487   $ 6,986 
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10. Debt 

Outstanding debt consisted of the following (in thousands):

  July 3,     December 31,  
  2026     2025  
Senior Credit Facilities – term loans $ 7,032    $ 6,242 
Tangible Equity Units – Amortizing Notes   36,004      33,870 
Less: unamortized debt issuance costs   (1,537)     (1,821)
Total current portion of long-term debt $ 41,499    $ 38,291 
           
Senior Credit Facilities – term loans $ 137,331    $ 142,752 
Tangible Equity Units – Amortizing Notes   58,408      76,691 
Less: unamortized debt issuance costs   (7,582)     (6,905)
Total long-term debt $ 188,157    $ 212,538 
           
Total debt $ 229,656    $ 250,829 

Senior Credit Facilities 

On June 27, 2025, the Company entered into an amended and restated credit agreement (the “Fourth Amended and Restated Credit Agreement”) with 
existing and new lenders for an aggregate credit facility of approximately $1.0 billion, consisting of a €65.3 million euro-denominated 5-year term loan facility 
(the “Euro Term Loans”), a $75.0 million U.S. Dollar denominated 5-year term loan facility (the “U.S. Term Loans” and together with the Euro Term Loans, 
the “Term Loans”), and an $850.0 million 5-year revolving credit facility (the “Revolving Facility”, and together with the Euro Term Loans and the U.S. Term 
Loans, collectively, the “Senior Credit Facilities”). The Senior Credit Facilities mature in June 2030 and include an uncommitted “accordion” feature pursuant 
to which the commitments thereunder may be increased by an additional $350.0 million in aggregate, subject to the satisfaction of certain customary conditions. 
In connection with the Fourth Amended and Restated Credit Agreement, the Company capitalized $4.7 million deferred financing costs and recorded a $0.4 
million loss from the write-off of a portion of the unamortized deferred financing costs. 

On November 5, 2025, the Company entered into an amendment (the “First Amendment”) to the Fourth Amended and Restated Credit Agreement. The 
First Amendment increases the maximum consolidated leverage ratio permitted thereunder to 3.75:1.00, with a step-up to 4.25:1.00 following a designated 
acquisition and revised the Company's consolidated leverage ratio definition (as defined in the Fourth Amended and Restated Credit Agreement) allowing for 
the use of up to $100 million unrestricted cash and cash equivalents as a reduction to consolidated funded indebtedness (as defined in the Fourth Amended and 
Restated Credit Agreement).

On May 15, 2026 (the “Second Amendment Effective Date”), the Company entered into an amendment (the “Second Amendment”) to the Fourth 
Amended and Restated Credit Agreement with existing lenders. The amendment establishes $200.0 million of secured delayed draw term loan commitments 
(“2026 Delayed Draw Term Loan Commitments”), which will be available for borrowing at the Company’s option for up to six months after the Second 
Amendment Effective Date. The delayed draw term loan commitments will mature on June 27, 2030 and shall bear interest at (i) the Base Rate (as defined in 
the Credit Agreement) plus a margin ranging from 0.00% to 0.75% per annum or (ii) SOFR, SONIA or EURIBOR, as applicable, plus a margin ranging 
between 1.00% and 1.75% per annum, in each case as determined by reference to the Company’s consolidated leverage ratio. In addition, the Company is 
obligated to pay a commitment fee on the undrawn 2026 Delayed Draw Term Loan Commitments. The delayed draw term loan commitments will amortize in 
equal quarterly installments commencing on or around the last business day of the fiscal quarter ending September 25, 2026 at a rate (i) in the case of such 
amortization payments made on or prior to June 25, 2027, an amount not less than 0.625% of the principal amount of all U.S. dollar term loans outstanding and 
(ii) in the case of such amortization payments made thereafter, at a rate not less than 1.25% of the principal amount of all U.S. dollar term loans outstanding. 
The Company incurred approximately $0.4 million of deferred financing costs in connection with the Second Amendment. These costs will be amortized over 
the remaining term of the Fourth Amended and Restated Credit Agreement, with amortization commencing upon drawdown of the delayed draw term loan 
commitments. The Second Amendment also resets the term loan and revolving commitment incremental capacity under the Credit Agreement to be measured 
from and after the Second Amendment Effective Date.
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On June 8, 2026, the Company entered into an amendment (the “Third Amendment”) to its Fourth Amended and Restated Credit Agreement. The Third 
Amendment, among other things, (i) introduced a defined term for a specified acquisition, (ii) amends the interest rate applicable to loans under the Credit 
Agreement by widening the pricing margin by 0.25% if the Company’s consolidated leverage ratio exceeds 3.75 to 1.00 and (iii) amends the financial 
covenants under the Credit Agreement by (x) increasing the permitted consolidated leverage ratio to 4.00 to 1.00 or 4.50 to 1.00 for four consecutive quarters 
following a Designated Acquisition (as defined in the Credit Agreement) and (y) decreasing the permitted consolidated fixed charge coverage ratio to 1.00 to 
1.00 for the four consecutive fiscal quarters following consummation of the specified acquisition and 1.25:1.00 thereafter. The Company incurred 
approximately $1.9 million of deferred financing costs in connection with the Third Amendment. These costs will be amortized over the remaining term of the 
Fourth Amended and Restated Credit Agreement.

The outstanding principal balance under the Euro Term Loans is payable in quarterly installments of €1.1 million (approximately $1.3 million), that 
began in September 2025, with the remaining balance due upon maturity. The U.S. Term Loans require quarterly installment payments of $0.5 million starting 
in September 2026, increasing to $0.9 million beginning in September 2027, with the remaining balance also due upon maturity. The Company may make 
additional principal payments at any time, which will reduce the next scheduled installment. The Company made principal payments of €2.3 million ($2.6 
million) towards the Term Loans during the six months ended July 3, 2026. Borrowings under the revolving credit facility may be repaid at any time prior to 
maturity.

The Company is required to satisfy certain financial and non-financial covenants under the Fourth Amended and Restated Credit Agreement. The Fourth 
Amended and Restated Credit Agreement also contains customary events of default. The Company was in compliance with these covenants as of July 3, 2026. 

Liens

The Company’s obligations under the Senior Credit Facilities are secured, on a senior basis, by a lien on substantially all of the assets of Novanta Inc. 

Fair Value of Debt 

As of July 3, 2026 and December 31, 2025, the outstanding balance of the Company’s debt approximated its fair value based on current rates available 
to the Company for debt of similar maturities. The fair value of the Company’s debt is classified as Level 2 under the fair value hierarchy.

11. Tangible Equity Units

On November 12, 2025, the Company issued 12,650,000 of its 6.50% tangible equity units (the “Units”) at a public offering price of $50.00 per Unit, for 
an aggregate offering of $632.5 million. The Company received proceeds of $613.0 million after the deduction of the underwriters’ fees and other issuance 
costs. Each Unit is comprised of a prepaid stock purchase contract and a senior amortizing note with an initial principal amount of $8.74, due November 1, 
2028 (“Amortizing Note”).

Each Unit may be legally separated into the two components, both of which are freestanding instruments and separate units of account. The Company 
allocated the proceeds from the issuance of the Units to the purchase contracts and amortizing notes based on the relative fair values of the respective 
components, determined as of the date of issuance of the Units. The Company recognized the issuance of the purchase contract portion of the Units, net of 
issuance costs, as additional paid-in-capital on the consolidated balance sheet. The Company separately recognized the amortizing notes portion of the Units, 
net of issuance costs, as long-term debt, with payments expected in the next twelve months reflected in current portion of long-term debt on the consolidated 
balance sheet.
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The proceeds from the issuance of the Units were allocated to equity and debt based on the relative fair value of the respective components each Unit as 
follows: 

  Equity Component     Debt Component     Total  
Fair value per unit $ 41.26    $ 8.74    $ 50.00 
                 
Gross proceeds   521,939      110,561      632,500 
Less: Issuance costs   16,011      3,455      19,466 
Net proceeds $ 505,928    $ 107,106    $ 613,034 

Unless settled early in accordance with the terms of the instruments and subject to postponement in certain limited circumstances, each prepaid stock 
purchase contract will automatically settle on November 1, 2028 (the mandatory settlement date) for a number of shares of the Company’s common stock based 
on the arithmetic average of the volume weighted average price (“VWAPs”) of the Company’s common stock on each of the 20 consecutive trading days 
beginning on, and including, the 21st scheduled trading day immediately preceding November 1, 2028 (applicable market value) with reference to the following 
settlement rates:

Applicable Market Value   Common Stock Issued
Equal to or greater than $134.0842   0.3729 shares (minimum settlement rate)
Less than $134.0842 but greater than $107.26   $50 divided by applicable market value
Less than or equal to $107.26   0.4662 shares (maximum settlement rate)

The purchase contracts are mandatorily convertible into a minimum of 4.7 million shares or a maximum of 5.9 million shares of the Company’s 
common stock on the mandatory settlement date (unless redeemed by the Company or settled earlier at the unit holder's option). The 4.7 million minimum 
shares are included in the calculation of basic weighted average shares outstanding. The difference between the minimum and maximum shares represents 
potentially dilutive securities, which are included in the calculation of diluted weighted average shares outstanding on a pro rata basis to the extent that the 
average applicable market value is equal to or greater than $107.26 but is less than or equal to $134.08 during the period (see Note 5). 

Each Amortizing Note will bear interest at the rate of 6.30% per annum and will have a final installment payment date of November 1, 2028. Beginning 
with the installment paid on February 1, 2026 (which amounted to $0.7132 per Amortizing Note), and continuing on each February 1, May 1, August 1 and 
November 1 thereafter, the Company will pay quarterly cash installments of $0.8125 per Amortizing Note. Each installment constitutes a payment of interest 
and a partial repayment of principal, and which cash payment in the aggregate per year will be equivalent to 6.50% per year with respect to each $50.00 stated 
amount of Unit. The Company made principal payments of $16.1 million towards the Amortizing Notes during the six months ended July 3, 2026.

12. Leases

Most leases held by the Company expire between 2026 and 2037. In the U.K., where longer lease terms are more common, the Company has a land 
lease that extends through 2078. Certain leases include one or more options to renew the lease terms from one to ten years and options to terminate the leases 
within one year. The exercise of lease renewal or termination options is at the Company’s sole discretion; therefore, the majority of renewal options to extend 
the lease terms are not included in the Company’s right-of-use assets and operating lease liabilities as they are not reasonably certain of being exercised. The 
Company regularly evaluates the renewal options and includes the renewal periods in the lease term when they are reasonably certain of being exercised. The 
depreciable lives of the right-of-use assets and leasehold improvements are limited to the expected lease terms.
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The following table summarizes the components of lease costs (in thousands):

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Operating lease cost $ 2,723   $ 2,881   $ 5,638   $ 5,620 
Finance lease cost                   

Amortization of right-of-use assets   151     150     301     301 
Interest on lease liabilities   40     50     82     102 

Variable lease cost   368     394     624     670 
Total lease cost $ 3,282    $ 3,475    $ 6,645    $ 6,693 

The following table provides additional details of balance sheet information related to the Company’s leases (in thousands, except lease term and 
discount rate):

  July 3,     December 31,  
  2026     2025  
Operating leases          
Operating lease right-of-use assets $ 46,531   $ 41,697 
          

Current portion of operating lease liabilities $ 9,876   $ 9,857 
Operating lease liabilities   43,286     38,873 

Total operating lease liabilities $ 53,162   $ 48,730 
          
Finance leases          

Property, plant and equipment, gross $ 9,582    $ 9,582 
Accumulated depreciation   (7,777)     (7,476)

Finance lease assets included in property, plant and equipment, net $ 1,805    $ 2,106 
           

Accrued expenses and other current liabilities $ 876    $ 828 
Other liabilities   1,903      2,348 

Total finance lease liabilities $ 2,779    $ 3,176 
           
Weighted-average remaining lease term (in years):          

Operating leases   7.3      7.3 
Finance leases   3.0      3.5 

           
Weighted-average discount rate:          

Operating leases   4.84%    4.92%
Finance leases   5.54%    5.54%
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The following table provides additional details of cash flow information related to the Company’s leases (in thousands):

  Six Months Ended  
  July 3,     June 27,  
  2026     2025  
Cash paid for lease liabilities:         

Operating cash outflows related to finance leases $ 82   $ 102 
Operating cash outflows related to operating leases $ 5,959   $ 5,019 
Financing cash outflows related to finance leases $ 397   $ 375 
          

Supplemental non-cash information:         
Right-of-use assets obtained in exchange for new operating lease liabilities $ 9,688   $ 3,602 

(1)The amount for the six months ended June 27, 2025 includes $3.1 million of right-of-use assets acquired as part of the Keonn acquisition.

Future minimum lease payments under operating and finance leases expiring subsequent to July 3, 2026, including operating leases associated with 
facilities that have been vacated as a result of the Company’s restructuring actions, are summarized as follows (in thousands):

Year Ending December 31, Operating Leases     Finance Leases  
2026 (remainder of year) $ 5,858    $ 502 
2027   11,645      1,003 
2028   9,214      1,003 
2029   8,110      502 
2030   7,674      — 
Thereafter   22,189      — 
Total minimum lease payments   64,690      3,010 

Less: Interest   (11,528)     (231)
Present value of lease liabilities $ 53,162    $ 2,779 

 

13. Preferred and Common Shares and Share-Based Compensation

Preferred Shares

In May 2021, the Company’s shareholders approved a special resolution to amend the Company’s articles to authorize up to 7.0 million preferred shares 
for future issuance. The Company’s Board of Directors is authorized to designate and issue one or more series of preferred shares, fix the rights, preferences 
and designation, as deemed necessary or advisable, relating to the preferred shares, provided that no shares of any series may be entitled to more than one vote 
per share. As of July 3, 2026, no preferred shares had been issued and outstanding.

Common Share Repurchases

In February 2020, the Company’s Board of Directors approved a share repurchase plan (the “2020 Repurchase Plan”), authorizing the repurchase of 
$50.0 million worth of the Company’s common shares. During the six months ended July 3, 2026, the Company repurchased 88 thousand shares under the 2020 
Repurchase Plan for an aggregate purchase price of $10.2 million and an average price of $116.13 per share. The Company completed the 2020 Repurchase 
Plan in the first quarter of 2026. 

In September 2025, the Company’s Board of Directors approved a new share repurchase plan (the “2025 Repurchase Plan”) authorizing the repurchase 
of an additional $200.0 million worth of common shares. During the six months ended July 3, 2026, the Company repurchased 71 thousand shares under the 
2025 Repurchase Plan for an aggregate purchase price of $8.4 million and an average price of $118.08 per share. As of July 3, 2026, the Company had $191.6 
million available for future share repurchases under the 2025 Repurchase Plan. 

(1)
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Private Placement

On June 8, 2026, the Company entered into a securities purchase agreement with institutional and other accredited investors for a private placement of 
the Company's common shares, which resulted in gross proceeds of approximately $300 million, before placement agent fees and offering expenses of $12.4 
million. Under the agreement, investors purchased an aggregate of 2,142,857 common shares at $140.00 per share, representing approximately 5.7% of the 
Company's common shares outstanding immediately following the closing. The placement closed on June 11, 2026, and the Company recorded net proceeds of 
approximately $287.6 million as an increase to additional paid-in capital. 

Share-Based Compensation Expense

The table below summarizes share-based compensation expense recorded in the consolidated statements of operations (in thousands):

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Selling, general and administrative $ 7,491   $ 6,390   $ 15,093   $ 12,526 
Research and development and engineering   1,152     649     2,542     1,264 
Cost of revenue   612     459     1,416     808 
Restructuring, acquisition, and related costs   581     —     581     — 
Total share-based compensation expense $ 9,836   $ 7,498   $ 19,632   $ 14,598 

Share-based compensation expense reported in selling, general and administrative expenses included expenses related to restricted stock units granted to 
the members of the Company’s Board of Directors of $1.6 million and $1.6 million during the six months ended July 3, 2026 and June 27, 2025, respectively. 
As of July 3, 2026, the Company’s outstanding equity awards for which compensation expense will be recognized in the future consisted of time-based 
restricted stock units (“RSUs”), performance stock units (“PSUs”) and stock options granted under the Amended and Restated 2010 Incentive Plan. The 
Company expects to record an aggregate share-based compensation expense of $54.6 million, net of estimated forfeitures, over a weighted average period of 
2.09 years subsequent to July 3, 2026, for all outstanding Awards as of July 3, 2026. 

Restricted Stock Units

The Company’s restricted stock units (“RSUs”) have generally been issued with vesting periods ranging from zero to four years and vest based solely on 
service conditions. Accordingly, the Company recognizes compensation expense on a straight-line basis over the requisite service period. The Company 
reduces the compensation expense by an estimated forfeiture rate which is based on anticipated forfeitures and historical forfeiture experience.

The table below summarizes activities relating to RSUs issued and outstanding under the Company’s Amended and Restated 2010 Incentive Plan during 
the six months ended July 3, 2026:

  Shares
(In thousands)    

Weighted
Average Grant
Date Fair Value

 

Unvested at December 31, 2025   390   $ 135.09 
Granted   169   $ 141.52 
Vested   (182)  $ 133.66 
Forfeited   (47)  $ 138.44 
Unvested at July 3, 2026   330   $ 139.24 
Expected to vest as of July 3, 2026   300       

The total fair value of RSUs that vested during the six months ended July 3, 2026 was $26.7 million based on the market price of the underlying shares 
on the date of vesting. 
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Performance Stock Units

The Company typically grants PSUs that are based on the Company’s financial performance metrics, market conditions, or a hybrid of company 
financial performance metrics and market conditions. These PSUs generally cliff vest on the first day following the end of the specified performance period.

The number of common shares to be issued upon settlement following vesting of attainment-based PSUs is determined based on the Company’s 
financial performance metrics over the specified performance period against the targets established by the Company’s Board of Directors at the time of grant 
and will be in the range of zero to 200% of the target number of shares. The Company recognizes the related compensation expense ratably over the 
performance period based on the number of shares that are deemed probable of vesting at the end of the specified performance period. This probability 
assessment is performed quarterly and the cumulative effect of a change in the estimated compensation expense, if any, is recognized in the consolidated 
statement of operations in the period in which such determination is made.  

The number of common shares to be issued upon settlement following vesting of PSU awards that are based on the achievement of a hybrid of company 
financial performance metrics and market conditions (“Hybrid PSUs”) is determined based on the Company's financial performance metrics achieved over the 
specified performance period against the targets established by the Company's Board of Directors at the time of grant and a market-based multiplier based on 
the percentile ranking of the relative market performance of the Company’s common shares compared to the Russell 2000 Index companies. The payout will be 
in the range of zero to 260% of the target number of shares. The Company determines the fair value of these Hybrid PSUs using the Monte-Carlo valuation 
method as of the grant date. The Company recognizes compensation expense associated with the Hybrid PSUs ratably over the performance period based on the 
fair value of the PSUs as of the grant date and the number of shares that are deemed probable of vesting based on the estimated achievement of the pertinent 
company financial performance metrics at the end of the specified performance period. The probability assessment is performed quarterly and the cumulative 
effect of a change in the estimated compensation expense, if any, is recognized in the consolidated statement of operations in the period in which such 
determination is made.

The table below summarizes the activities relating to the performance-based awards issued and outstanding under the Company’s Amended and 
Restated 2010 Incentive Plan during the six months ended July 3, 2026:

  Shares
(In thousands)    

Weighted
Average Grant-
Date Fair Value

 

Unvested at December 31, 2025   303   $ 153.13 
Granted   70   $ 173.88 
Performance adjustments   (37)  $ 180.91 
Vested   (54)  $ 164.96 
Forfeited   (9)  $ 170.79 
Unvested at July 3, 2026   273   $ 151.72 
Expected to vest as of July 3, 2026   230       
(1) The amount shown represents performance adjustments related to the performance-based awards vested during the six 
months ended July 3, 2026.

The unvested PSUs are shown at target payout levels in the table above. As of July 3, 2026, the maximum number of common shares that could be 
earned under these PSU grants was approximately 582 thousand shares.

The total fair value of PSUs that vested during the six months ended July 3, 2026 was $7.6 million based on the market price of the underlying common 
shares on the date of vesting.

(1)
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The grant-date fair value per unit of the hybrid PSUs granted during the six months ended July 3, 2026 was estimated using the Monte Carlo valuation 
method with the following assumptions:

  Six Months Ended July 3, 
2026  

Grant-date stock price $ 145.96 
Expected volatility   40.80%
Risk-free interest rate   3.44%
Expected annual dividend yield   — 
Fair value $ 173.88 

Stock Options

The table below summarizes the activities relating to stock options issued and outstanding under the Company’s Amended and Restated 2010 Incentive 
Plan during the six months ended July 3, 2026:

                     
                     

  Shares
(In thousands)    

Weighted
Average Exercise 

Price
   

Weighted 
Average 

Remaining 
Contractual 
Term (years)

 
Aggregate 
Intrinsic 

Value  (In 
thousands)

 

Outstanding as of December 31, 2025   134   $ 137.77           
Granted   —   $ —           
Exercised   (13)  $ 14.13           
Forfeited or expired   —   $ —           
Outstanding as of July 3, 2026   121   $ 150.83    3.72 years  $ 1,320 
Exercisable as of July 3, 2026   106   $ 149.88    3.59 years  $ 1,256 
Expected to vest as of July 3, 2026   15    $ 157.48    4.64 years  $ 64 
(1)The aggregate intrinsic value is calculated as the difference between the closing market price of $161.72 per common share as 
of July 2, 2026 and the exercise price of the stock options. 

14. Income Taxes 

The Company determines its estimated annual effective tax rate at the end of each interim period based on full year forecasted pre-tax income and facts 
known at that time. The estimated annual effective tax rate is applied to the year-to-date pre-tax income at the end of each interim period with the cumulative 
effect of any changes in the estimated annual effective tax rate being recorded in the period in which the changes are determined. The tax effect of significant 
unusual items is reflected in the period in which they occur. Since the Company is incorporated in Canada, it is required to use Canada’s federal and provincial 
combined statutory tax rate of 29.0% in the determination of the estimated annual effective tax rate.

The Company maintains a valuation allowance on balances of certain U.S. state net operating losses, credits and certain non-U.S. tax attributes that the 
Company has determined are not more likely than not to be realized. A valuation allowance is required when, based upon an assessment of various factors, 
including recent operating loss history, anticipated future earnings, and prudent and reasonable tax planning strategies, it is more likely than not that some 
portion of the deferred tax assets will not be realized. In conjunction with the Company’s ongoing review of its actual results and anticipated future earnings, 
the Company continuously reassesses the possibility of adding a new or additional valuation allowance or releasing the valuation allowance currently in place 
on its deferred tax assets. 

The Company’s effective tax rate of 21.1% for the three months ended July 3, 2026 differs from the Canadian federal and provincial combined statutory 
tax rate of 29.0% primarily due to the mix of income earned in jurisdictions with varying tax rates, estimated U.S. tax benefits for Foreign-Derived Deduction 
Eligible Income (“FDDEI”) (formerly, Foreign Derived Intangible Income, “FDII”), windfall from vesting of restricted stock units, U.K. patent box deductions 
and R&D tax credits; partially offset by compensation expenses and non-deductible transaction-related expenses. 

(1)
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The Company’s effective tax rate of 20.4% for the six months ended July 3, 2026 differs from the Canadian federal and provincial combined statutory 
tax rate of 29.0% primarily due to the mix of income earned in jurisdictions with varying tax rates, estimated U.S. tax benefits for Foreign-Derived Deduction 
Eligible Income (“FDDEI”) (formerly, Foreign Derived Intangible Income, “FDII”), U.K. patent box deductions and R&D tax credits; partially offset by 
compensation expenses and non-deductible transaction-related expenses.

The Company’s effective tax rate of 22.3% for the three months ended June 27, 2025 differs from the Canadian federal and provincial combined 
statutory tax rate of 29.0% primarily due to the mix of income earned in jurisdictions with varying tax rates, estimated U.S. tax benefits for Foreign Derived 
Intangible Income (“FDII”) and R&D tax credits, and U.K. patent box deductions; partially offset by various non-deductible transaction-related and 
compensation expenses and uncertain tax position accruals.

The Company’s effective tax rate of 20.2% for the six months ended June 27, 2025 differs from the Canadian federal and provincial combined statutory 
tax rate of 29.0% primarily due to the mix of income earned in jurisdictions with varying tax rates, estimated U.S. tax benefits for Foreign Derived Intangible 
Income (“FDII”) and R&D tax credits, and U.K. patent box deductions; partially offset by various non-deductible transaction-related and compensation 
expenses and uncertain tax position accruals.

15. Restructuring, Acquisition, and Related Costs 

The following table summarizes restructuring, acquisition, and related costs in the accompanying consolidated statements of operations (in thousands):

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
2025 restructuring $ 3,675    $ 6,836    $ 4,717    $ 6,836 
2024 restructuring   997     3,385     1,480     3,975 
2020 restructuring   —     —     —     (3,595)
Total restructuring charges   4,672     10,221     6,197     7,216 
Acquisition and related charges   7,827     2,351     8,907     2,901 
Total restructuring, acquisition, and related costs $ 12,499   $ 12,572   $ 15,104   $ 10,117 

2025 Restructuring

The Company initiated the 2025 restructuring program in the second quarter of 2025 in order to streamline operations and align with its long-term goals. 
The 2025 restructuring program includes measures to regionalize manufacturing operations to better serve its customers, expedite the closure of certain sites, 
streamline management structures, and implement cost-saving strategies in areas anticipated to have a minimal long-term impact on the Company's overall 
business performance. As part of the 2025 restructuring program, the Company announced the closure of five manufacturing sites. During the six months ended 
July 3, 2026, the Company recorded $4.7 million in severance, facility related and other charges in connection with the 2025 restructuring program. As of July 
3, 2026, the Company had incurred cumulative costs of $18.7 million related to this restructuring program. The Company anticipates substantially completing 
the 2025 restructuring program by the first quarter of 2027. Total restructuring charges related to this program are expected to be approximately $30.0 million. 

The following table summarizes restructuring costs associated with the 2025 restructuring program by reportable segment (in thousands):

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Automation Enabling Technologies $ 1,984   $ 940   $ 2,570   $ 940 
Medical Solutions   402     4,202     680     4,202 
Unallocated   1,289     1,694     1,467     1,694 
Total $ 3,675   $ 6,836   $ 4,717   $ 6,836 
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2024 Restructuring

As a result of the Company’s acquisitions and ongoing integration activities, the Company initiated the 2024 restructuring program in the first quarter of 
2024 in order to reduce operating complexity. During the six months ended July 3, 2026, the Company recorded $1.5 million in severance, facility related and 
other charges in connection with the 2024 restructuring program. As of July 3, 2026, the Company had incurred cumulative costs of $17.7 million related to this 
restructuring program. The Company anticipates substantially completing the 2024 restructuring program by the end of 2026 and expects to incur additional 
restructuring charges of $1.0 million to $2.0 million related to the 2024 restructuring program.

The following table summarizes restructuring costs associated with the 2024 restructuring program by reportable segment (in thousands):

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Automation Enabling Technologies $ 36   $ 445   $ 13   $ 931 
Medical Solutions   961     2,930     1,467     3,012 
Unallocated   —     10     —     32 
Total $ 997   $ 3,385   $ 1,480   $ 3,975 

2020 Restructuring

As a result of the Company’s ongoing evaluations and efforts to reduce its operating costs, while improving efficiency and effectiveness, the Company 
initiated the 2020 restructuring program in the third quarter of 2020. This program was focused on reducing operating complexity in the Company, including 
reducing infrastructure costs and streamlining the Company’s operating model to better serve its customers. In addition, the program was focused on cost 
reduction actions to improve gross margins for the overall company. As of July 3, 2026, the Company had incurred cumulative costs of $13.1 million related to 
the 2020 restructuring program. The 2020 restructuring program activities were completed in the fourth quarter of 2023. In January 2025, the Company sold a 
facility from the 2020 restructuring program and recorded a $3.6 million gain in the Company’s Automation Enabling Technologies segment.

Roll-forward of Accrued Expenses Related to Restructuring 

The following table summarizes the accrual activities, by component, related to the Company’s restructuring plans recorded in the accompanying 
consolidated balance sheets (in thousands): 

  Total     Employee Related     Facility Related     Other  
Balance at December 31, 2025 $ 10,582   $ 9,889   $ 693   $ — 
Restructuring charges   6,197     4,002     1,299     896 
Cash payments   (9,562)    (8,342)    (408)    (812)
Non-cash write-offs and other adjustments   (1,742)    (652)    (1,070)    (20)
Balance at July 3, 2026 $ 5,475   $ 4,897   $ 514   $ 64 

(1) Non-cash charges primarily related to accelerated depreciation on a facility. 

Acquisition and Related Charges 

Acquisition costs in connection with business combinations, including advisor, legal, valuation, and other professional or consulting fees, totaled $7.8 
million and $8.9 million for the three and six months ended July 3, 2026, and $2.4 million and $2.9 million for the three and six months ended June 27, 2025. 
The majority of acquisition and related costs for the three and six months ended July 3, 2026 and the three and six months ended June 27, 2025 were included in 
unallocated costs. 

(1)
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16. Commitments and Contingencies 

Purchase Commitments 

There have been no material changes to the Company’s purchase commitments since December 31, 2025.

Legal Contingencies 

The Company is subject to various legal proceedings and claims that arise in the ordinary course of business. The Company reviews the status of each 
significant matter and assesses the potential financial exposure on a quarterly basis. If the potential loss from any claim or legal proceeding is considered 
probable and the amount can be reasonably estimated, the Company accrues a liability for the estimated loss. Significant judgment is required in both the 
determination of probability and the determination as to whether an exposure is reasonably estimable. Because of uncertainties related to these matters, accruals 
are based only on the best information available as of the date of the consolidated balance sheet. As additional information becomes available, the Company 
reassesses the potential liability related to any pending claims and litigation and may revise its estimates. When a material loss contingency is considered 
reasonably possible but not probable, the Company does not record a liability, but instead discloses the nature and the amount of the claim, and an estimate of 
the potential loss or a range of potential losses, if such an estimate can be reasonably made. Legal fees are expensed as incurred. The Company does not believe 
that the outcome of outstanding claims will have a material adverse effect on its consolidated financial statements but there can be no assurance that any such 
claims, or any similar claims, would not have a material adverse effect on its consolidated financial statements. 

Guarantees and Indemnifications 

In the normal course of its operations, the Company executes agreements that provide for indemnification and guarantees to counterparties in 
transactions such as business dispositions, sale of assets, sale of products, and operating leases. Additionally, the by-laws of the Company require it to 
indemnify certain current or former directors, officers, and employees of the Company against expenses incurred by them in connection with each proceeding in 
which they are involved as a result of serving or having served in certain capacities. Indemnification is not available with respect to a proceeding as to which it 
has been adjudicated that the person did not act in good faith in the reasonable belief that the action was in the best interests of the Company. Certain of the 
Company’s officers and directors are also a party to indemnification agreements with the Company. These indemnification agreements provide, among other 
things, that the director or officer shall be indemnified to the fullest extent permitted by applicable law against all expenses, judgments, fines and amounts paid 
in settlement actually and reasonably incurred by such director or officer in connection with any proceeding by reason of their relationship with the Company. 
In addition, the indemnification agreements provide for the advancement of expenses incurred by such director or officer in connection with any proceeding 
covered by the indemnification agreement, subject to the conditions set forth therein and to the extent such advancement is not prohibited by law. The 
indemnification agreements also set out the procedures for determining entitlement to indemnification, the requirements relating to notice and defense of claims 
for which indemnification is sought, the procedures for enforcement of indemnification rights, the limitations on and exclusions from indemnification, and the 
minimum levels of directors and officers liability insurance to be maintained by the Company. 

17. Segment Information 

Reportable Segments 

The Company’s Chief Operating Decision Maker (“CODM”) is the Chief Executive Officer. The CODM utilizes financial information to make 
decisions about allocating resources and assessing performance for the entire Company. The CODM evaluates the performance of, and allocates resources to, 
its segments based on revenue, gross profit and operating income. The Company’s reportable segments have been identified based on commonality and 
adjacency of end markets and customers amongst the Company’s individual product lines. Based upon the information provided to the CODM, the Company 
has determined that there are two reportable segments. 

Automation Enabling Technologies

The Automation Enabling Technologies segment designs, manufactures and markets laser beam steering and scanning solutions, laser sources, robotic 
and precision motion, robotic end-of-arm tooling, and bearing spindles to customers worldwide. The segment serves highly demanding applications for 
advanced industrial processes, advanced industrial and medical robotics, other 
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medical and life science automation applications, and medical laser procedures such as ophthalmology applications. The vast majority of the segment’s product 
offerings are sold to OEM customers. The segment sells the majority of these products directly, utilizing a highly technical sales force, and also sells some 
indirectly, through resellers and distributors. 

Medical Solutions 

The Medical Solutions segment designs, manufactures and markets a range of medical grade technologies, including medical insufflators and 
endoscopic pumps and related disposables, imaging, identification and RFID solutions, advanced motion control solutions, light engines, and integrated 
operating room technologies. The vast majority of the segment’s product offerings are sold to OEM customers. The segment sells the majority of these products 
directly, utilizing a highly technical sales force, and also sells some indirectly, through resellers and distributors.

Reportable Segment Financial Information 

Results of operations, depreciation and amortization expenses by reportable segments for the periods indicated were as follows (in thousands):  

  Three Months Ended July 3, 2026     Six Months Ended July 3, 2026  

 
Automation 

Enabling 
Technologies

    Medical 
Solutions     Total    

Automation 
Enabling 

Technologies
    Medical 

Solutions     Total  

Revenue $ 136,215   $ 129,592   $ 265,807   $ 267,459   $ 256,055   $ 523,514 
Cost of revenue   63,419      76,714           130,707      148,443       
Amortization of purchased intangible assets   1,200      2,555            2,400      5,114       

Segment gross profit   71,596      50,323      121,919      134,352      102,498      236,850 
Research and development and engineering   9,496      14,667            18,528      28,915       
Selling, general and administrative   20,784      16,585           40,673      32,891       
Amortization of purchased intangible assets   2,704      3,711            4,823      7,366       
Restructuring, acquisition, and related costs   2,020      1,753           2,583      2,993       

Segment operating income   36,592      13,607      50,199      67,745      30,333      98,078 
Unallocated costs   —      —      (32,138)     —      —      (52,478)
Interest income (expense), net   —      —      (1,106)     —      —      (2,949)
Other income (expense), net   —      —      (1,057)     —      —      (399)

Income before income taxes $ 36,592    $ 13,607    $ 15,898    $ 67,745    $ 30,333    $ 42,252 
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  Three Months Ended June 27, 2025     Six Months Ended June 27, 2025  

 
Automation 

Enabling 
Technologies

    Medical 
Solutions     Total  

 
Automation 

Enabling 
Technologies

    Medical 
Solutions     Total  

Revenue $ 121,672   $ 119,377   $ 241,049   $ 244,839   $ 229,576   $ 474,415 
Cost of revenue   62,136      66,973           124,559      129,009       
Amortization of purchased intangible assets   1,330      2,890            2,689      5,092       

Segment gross profit   58,206      49,514      107,720      117,591      95,475      213,066 
Research and development and engineering   9,269      16,169            18,708      30,125       
Selling, general and administrative   18,331      15,064           37,489      29,794       
Amortization of purchased intangible assets   2,347      4,524            4,755      7,670       
Restructuring, acquisition, and related costs   1,385      7,132           (1,724)     7,232       

Segment operating income   26,874      6,625      33,499      58,363      20,654      79,017 
Unallocated costs   —      —      (18,588)     —      —      (31,685)
Interest income (expense), net   —      —      (5,815)     —      —      (11,459)
Other income (expense), net   —      —      (3,307)     —      —      (3,666)

Income before income taxes $ 26,874    $ 6,625    $ 5,789    $ 58,363    $ 20,654    $ 32,207 
 
  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
Depreciation and Amortization Expenses 2026     2025     2026     2025  

Automation Enabling Technologies $ 5,681   $ 5,445   $ 9,880   $ 10,921 
Medical Solutions   8,608     9,745     18,185     17,424 
Unallocated   359     391     743     799 

Total $ 14,648   $ 15,581   $ 28,808   $ 29,144 
 
  July 3,     December 31,  
  2026     2025  
Accounts Receivable          

Automation Enabling Technologies $ 80,647    $ 76,685 
Medical Solutions   98,101      108,195 
Total accounts receivable $ 178,748    $ 184,880 

Inventories          
Automation Enabling Technologies $ 116,428    $ 110,205 
Medical Solutions   76,281      78,079 
Total inventories $ 192,709    $ 188,284 

Total segment assets $ 371,457    $ 373,164 
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Revenue by Geography

The Company aggregates geographic revenue based on the customer locations where products are shipped to. Revenue by geography was as follows (in 
thousands):

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
United States $ 131,435    $ 128,118    $ 253,449    $ 251,764 
Germany   33,310     27,258     69,604     55,735 
Rest of Europe   38,078     34,847     80,318     66,628 
China   25,456     21,777     49,005     43,211 
Rest of Asia-Pacific   28,468     24,667     55,857     48,046 
Other   9,060     4,382     15,281     9,031 
Total $ 265,807   $ 241,049   $ 523,514   $ 474,415 

The majority of revenue from the Automation Enabling Technologies and Medical Solutions segments are generated from sales to customers within the 
United States and Europe. Each segment also generates revenue across the other geographies, with no significant concentration of any segment’s remaining 
revenue.

Revenue by End Market

The Company primarily operates in two end markets: the medical market and the advanced industrial market. Revenue by end market was 
approximately as follows:

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Medical   51%    54%    52%    54%
Advanced Industrial   49%    46%    48%    46%
Total   100%    100%    100%    100%

The majority of the revenue from the Automation Enabling Technologies segment is generated from sales to customers in the advanced industrial 
market. The majority of the revenue from the Medical Solutions segment is generated from sales to customers in the medical market.

18. Subsequent Event

Acquisition of Riverpoint Medical

On June 8, 2026, the Company entered into a definitive agreement to acquire Riverpoint Medical, a category leader in high-growth minimally invasive 
surgical consumables. On July 23, 2026, the Company completed the acquisition of all of the issued and outstanding limited liability company interests of the 
parent entity of Riverpoint Medical for total upfront cash consideration of $1.2 billion, subject to customary closing and net working capital adjustments. In 
addition, the agreement provides for a milestone payment of $250.0 million payable on or before January 8, 2027.

The Company funded the purchase price through $616.0 million of borrowings under the revolving credit facility and delayed draw term loan facility of 
its Fourth Amended and Restated Credit Agreement, with the remainder funded from cash on hand. 

The Riverpoint Medical acquisition will be included in the Medical Solutions reportable segment. Information required by ASC 805-10, “Business 
Combinations,” is not disclosed herein as the Company is in the process of completing its purchase accounting evaluation, including purchase price allocation 
and other related disclosures.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations 
Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”) should be read in conjunction with the 

Consolidated Financial Statements and Notes included in Item 1 of this Quarterly Report on Form 10-Q. The MD&A contains certain forward-looking 
statements within the meaning of the United States Private Securities Litigation Reform Act of 1995, Section 27A of the Securities Act of 1933, as amended, and 
Section 21E of the Securities Exchange Act of 1934, as amended. In addition to historical financial information, the following discussion and analysis contains 
forward-looking statements that involve risks, uncertainties and assumptions. These forward-looking statements include, but are not limited to, our future 
financial results and financial condition; our belief that the Purchasing Managers Index (“PMI”) may provide an indication of the impact of general economic 
conditions on our sales into the advanced industrial end market; our strategy; drivers of revenue growth and our growth expectations in various markets; 
management’s plans and objectives for future operations, expenditures and product development, and investments in research and development; business 
prospects; potential of future product releases and expansion of our product and service offerings; industry trends; market conditions; our competitive 
positions; changes in economic and political conditions, including impacts from tariffs, supply chain disruptions and constraints and inflationary pressures; 
changes in accounting principles; changes in actual or assumed tax liabilities and tax law; expectations regarding tax exposures; anticipated reinvestment of 
future earnings, share repurchases and dividend policy; anticipated expenditures in regard to our benefit plans; future acquisitions and integration and 
anticipated benefits from acquisitions and dispositions; anticipated economic benefits and expected costs of restructuring programs; our ability to repay our 
indebtedness; our intentions regarding the use of cash; expectations regarding legal and regulatory requirements, including environmental requirements, and 
our compliance thereto; and other statements that are not historical facts. 

These forward-looking statements are neither promises nor guarantees. Our actual results could differ materially from those anticipated in these 
forward-looking statements as a result of various important factors, including, but not limited to, the following: economic and political conditions and the 
effects of these conditions on our businesses and on our customers’ businesses, capital expenditures and level of business activities; our dependence upon our 
ability to respond to fluctuations in product demand; our ability to continuously innovate, to introduce new products in a timely manner, and to manage 
transitions to new product innovations effectively; customer order timing and other similar factors; disruptions or breaches in security of our or our third-party 
providers’ information technology systems; risks associated with our operations in foreign countries; our increased use of outsourcing in foreign countries; 
risks associated with increased outsourcing of components manufacturing; our exposure to increased tariffs, trade restrictions or taxes on our products; our 
ability to contain or reduce costs; violations of our intellectual property rights and our ability to protect our intellectual property against infringement by third 
parties; risk of losing our competitive advantage; our failure to successfully integrate recent and future acquisitions into our business or to realize the 
anticipated benefits or synergies from those acquisitions; the accuracy of financial and other information regarding Riverpoint Medical on which we relied in 
connection with the acquisition and our related financial projections, which was not subject to the same accounting oversight and controls as our own 
historical financial information; our ability to accurately forecast Riverpoint Medical's future financial performance and our ability to maintain compliance 
with financial covenants under our credit facility, including our leverage ratio, which depends in part on the future financial performance of the combined 
company; our ability to attract and retain key personnel; our restructuring and realignment activities; product defects or problems integrating our products 
with other vendors’ products; disruptions in the supply of certain key components and other goods from our suppliers; our failure to accurately forecast 
component and raw material requirements leading to additional costs and significant delays in shipments; production difficulties and product delivery delays 
or disruptions; our exposure to extensive medical device regulations, which may impede or hinder the approval, certification or sale of our products and, in 
some cases, may ultimately result in an inability to obtain approval or certification of certain products or may result in the recall or seizure of previously 
approved or certified products; potential penalties for violating foreign and U.S. federal and state healthcare laws and regulations; impact of healthcare 
industry cost containment and healthcare reform measures; changes in governmental regulations related to our business or products; actual or perceived 
failures to comply with applicable data protection, privacy and security laws, regulations, standards, and other requirements; our failure to implement new 
information technology systems successfully; changes in foreign currency rates; our failure to realize the full value of our intangible assets; our reliance on 
original equipment manufacturer customers; the loss of sales, or significant reduction in orders from, any major customers; increasing scrutiny and changing 
expectations from investors, customers, governments and other stakeholders and third parties with respect to corporate sustainability policies and practices; 
the effects of climate change and related regulatory responses; our exposure to the credit risk of some of our customers and in weakened markets; being subject 
to U.S. federal income taxation even though we are a non-U.S. corporation; changes in tax laws and fluctuations in our effective tax rates; any need for 
additional capital to adequately respond to business challenges or opportunities and repay or refinance our existing indebtedness, which may not be available 
on acceptable terms or at all; our existing indebtedness limiting our ability to engage in certain activities; volatility in the market price for our common shares; 
and our failure to maintain appropriate internal controls in the future. Other important risk factors that could affect the outcome of the events set forth in these 
statements and that could affect the Company’s operating results and financial condition are discussed in Part I, Item 1A of our Annual Report on Form 10-K 
for the fiscal year ended December 31, 2025 under the heading “Risk Factors”, as updated in our other filings with the Securities and Exchange Commission.
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In this Quarterly Report on Form 10-Q, the words “expects,” “intends,” “anticipates,” “estimates,” “believes,” “future,” “plans,” “aims,” “would,” 
“could,” “should,” “potential,” “continues,” and similar words or expressions (as well as other words or expressions referencing future events, conditions, or 
circumstances) identify forward-looking statements. Readers should not place undue reliance on any such forward-looking statements, which speak only as of 
the date they are made. Management and the Company disclaim any obligation to publicly update or revise any such forward-looking statements to reflect any 
changes in its expectations or in events, conditions, or circumstances on which any such statements may be based, or that may affect the likelihood that actual 
results will differ from those contained in the forward-looking statements, except as required under applicable law.

Accounting Period 

The interim consolidated financial statements of Novanta Inc. (the “Company”, “Novanta”, “we”, “us”, “our”) are prepared for each quarterly period 
ending on the Friday closest to the end of the calendar quarter, except for the fourth quarter which always ends on December 31. 

Business Overview 

We are a leading global supplier of core technology solutions that give medical, life science, and advanced industrial original equipment manufacturers 
(“OEMs”) a competitive advantage. We combine deep proprietary technology expertise and competencies in precision medicine, precision manufacturing, 
robotics and automation, and advanced surgery with a proven ability to solve complex technical challenges. This enables us to engineer proprietary technology 
solutions that deliver extreme precision and performance, tailored to our customers' demanding applications.

Reportable Segments

We operate in two reportable segments: Automation Enabling Technologies and Medical Solutions. The reportable segments and their principal 
activities are summarized below. 

Automation Enabling Technologies

The Automation Enabling Technologies segment designs, manufactures and markets laser beam steering and scanning solutions, laser sources, robotic 
and precision motion, robotic end-of-arm tooling, and bearing spindles to customers worldwide. The segment serves highly demanding applications for 
advanced industrial processes, advanced industrial and medical robotics, other medical and life science automation applications, and medical laser procedures 
such as ophthalmology applications. The vast majority of the segment’s product offerings are sold to OEM customers. The segment sells the majority of these 
products directly, utilizing a highly technical sales force, and also sells some indirectly, through resellers and distributors.

Medical Solutions 

The Medical Solutions segment designs, manufactures and markets a range of medical grade technologies, including medical insufflators and 
endoscopic pumps and related disposables, imaging, identification and RFID solutions, advanced motion control solutions, light engines, and integrated 
operating room technologies. The vast majority of the segment’s product offerings are sold to OEM customers. The segment sells the majority of these products 
directly, utilizing a highly technical sales force, and also sells some indirectly, through resellers and distributors.

End Markets

We primarily operate in two end markets: the medical market and the advanced industrial market. 

Medical Market

For the six months ended July 3, 2026, the medical market accounted for approximately 52% of our revenue. Revenue from our products sold to the 
medical market is generally affected by hospital, life science, and other healthcare provider capital spending, growth rates of surgical procedures, changes in 
regulatory requirements and laws, demand level for life science automation technology, aggregation of purchasing by healthcare networks, changes in 
technology requirements, timing of OEM customers’ product development and new product launches, changes in customer or patient preferences, and general 
demographic trends.
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Advanced Industrial Market

For the six months ended July 3, 2026, the advanced industrial market accounted for approximately 48% of our revenue. Revenue from our products 
sold to the advanced industrial market is affected by a number of factors, including changing technology requirements and preferences of our customers, 
productivity or quality investments in a manufacturing environment, the financial conditions of our customers, changes in regulatory requirements and laws, 
and general economic conditions. We believe that the PMI on manufacturing activities specific to different regions around the world may provide an indication 
of the impact of general economic conditions on our sales into the advanced industrial market. 

Strategy 

Our strategy is to drive sustainable, profitable growth through short-term and long-term initiatives, including: 

• disciplined focus on our diversified business model of providing proprietary technology to long life-cycle OEM customer platforms in attractive 
medical and advanced industrial niche markets;

• improving our business mix to increase medical sales as a percentage of total revenue by:

- introducing new products aimed at attractive medical applications, such as minimally invasive and robotic surgery, ophthalmology, 
patient monitoring, drug delivery, clinical laboratory testing and life science equipment; 

- deepening our key account management relationships with and driving cross selling of our product offerings to leading medical 
equipment manufacturers; and 

- pursuing complementary medical technology acquisitions;

• increasing our penetration of high growth advanced industrial applications, such as laser materials processing, intelligent end-of-arm robotic 
technology solutions, robotics, laser additive manufacturing, automation and metrology, by working closely with OEM customers to launch 
application specific products that closely match the requirements of each application;

• broadening our portfolio of enabling proprietary technologies and capabilities through increased investment in new product development, and 
investments in application development to further penetrate existing customers, while expanding the applicability of our solutions to new 
markets;

• broadening our product and service offerings through the acquisition of innovative and complementary technologies and solutions in medical and 
advanced industrial technology applications;

• expanding sales and marketing channels to reach new target customers;

• strengthening our operational performance to expand profit margins and enhance customer satisfaction by deploying lean manufacturing 
principles and advancing strategic sourcing initiatives across our major production sites, while regionalizing our manufacturing footprint and 
establishing manufacturing centers of excellence to achieve greater efficiency and reduce overall production complexity; and 

• advancing a people first culture that promotes a growth mindset, cohesive and engaged teams, and continuous employee development to enable 
long‑term organizational excellence.

Significant Events and Updates

Second Amendment to the Fourth Amended and Restated Credit Agreement

On May 15, 2026 (the “Second Amendment Effective Date”), we entered into the Second Amendment to the Fourth Amended and Restated Credit 
Agreement (the “Second Amendment” as amended, the “Credit Agreement”). The Second Amendment, among other things, amends the Credit Agreement to 
establish $200.0 million of delayed draw term loan commitments (the “Delayed Draw Term Loans”), which will be available for borrowing at the Company’s 
option for up to six months after the Second Amendment Effective Date. The Delayed Draw Term Loans will mature on June 27, 2030. The Second 
Amendment also resets the term loan and revolving commitment incremental capacity under the Credit Agreement to be measured from and after the Second 
Amendment Effective Date.

Issuance of Common Shares in Private Placement

On June 8, 2026, we entered into a securities purchase agreement with institutional and other accredited investors for a private placement of our 
common shares, which resulted in gross proceeds of approximately $300 million, before placement agent fees and offering expenses of $12.4 million. Under the 
agreement, investors purchased an aggregate of 2,142,857 common shares at $140.00 
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per share, representing approximately 5.7% of our common shares outstanding immediately following the closing. The placement closed on June 11, 2026, and 
we recorded net proceeds of approximately $287.6 million as an increase to additional paid-in capital. 

 
Acquisition of Riverpoint Medical

On June 8, 2026, we entered into a definitive agreement to acquire Riverpoint Medical, a category leader in high-growth minimally invasive surgical 
consumables. On July 23, 2026, we completed the acquisition of all outstanding equity interests of the parent company of Riverpoint Medical for total upfront 
cash consideration of $1.2 billion, subject to customary closing and net working capital adjustments.  In addition, the agreement provides for a milestone 
payment of $250.0 million payable on or before January 8, 2027.

We funded the purchase price through $616.0 million of borrowings under the revolving credit facility and delayed draw term loan facility of the Fourth 
Amended and Restated Credit Agreement, with the remainder funded from cash on hand. 

Business Environment

The global economy has continued to face significant challenges, including inflation, supply chain disruptions, business slowdowns, labor shortages, 
market volatility, and evolving U.S. trade policies such as tariffs and retaliatory measures. Tariffs imposed by the U.S. government on imports from certain 
countries, including China, continue to put pressure on our cost to serve customers. Retaliatory tariffs and trade restrictions imposed by other countries have 
further increased the cost of cross-border commerce. The scope, duration, and ultimate impact of current and potential future tariff actions remain uncertain and 
difficult to predict, and the Company may not be able to fully offset the effects through pricing, sourcing, or operational adjustments.  

In addition, the conflict arising from coordinated US and Israeli military strikes on Iran beginning in February 2026, and Iran's subsequent retaliatory 
actions, including the temporary closure of the Strait of Hormuz, has contributed to increased global energy prices, heightened supply chain uncertainty, and 
rising freight and commodity costs. Although the Company does not have material operations in the Middle East, further escalation or a resumption of 
hostilities could disrupt global supply chains and energy markets, increase component and raw material costs, exacerbate inflationary pressures on our 
manufacturing operations, and adversely affect overall macroeconomic conditions in the markets in which we operate.

These conditions have impacted, and may continue to impact in the future, the Company’s business, financial condition and results of operations. We 
address macroeconomic challenges by continuing to execute our strategy.

Results of Operations for the Three and Six Months Ended July 3, 2026 Compared with the Three and Six Months Ended June 27, 2025

Overview of Financial Results 

Total revenue of $265.8 million for the three months ended July 3, 2026 increased $24.8 million, or 10.3%, from the prior year period primarily due to 
an increase in revenue in both the Automation Enabling Technologies and Medical Solutions segments. In addition, foreign currency exchange rates favorably 
impacted our revenue by $2.4 million, or 1.0%, for the three months ended July 3, 2026.

Total revenue of $523.5 million for the six months ended July 3, 2026 increased $49.1 million, or 10.3%, from the prior year period primarily due to 
revenue from the 2025 acquisition, an increase in revenue in the Medical Solutions segment excluding the impact of the 2025 acquisition and an increase in 
revenue in the Automation Enabling Technologies segment. The net effect of our acquisition resulted in an increase in revenue of $9.0 million, or 1.9%. In 
addition, foreign currency exchange rates favorably impacted our revenue by $10.6 million, or 2.2%, for the six months ended July 3, 2026.

Operating income of $18.1 million for the three months ended July 3, 2026 increased $3.2 million, or 21.1%, from the prior year period. This increase 
was attributable to an increase in gross profit of $14.2 million, a decrease in research and development, and engineering expenses of $1.3 million and a decrease 
in amortization expenses of $0.5 million, partially offset by an increase in selling, general, and administrative expenses of $12.9 million. 

Operating income of $45.6 million for the six months ended July 3, 2026 decreased $1.7 million, or 3.7%, from the prior year period. This decrease was 
primarily attributable to an increase in selling, general and administrative expenses of $21.7 million, and an increase in restructuring, acquisition, and related 
costs of $5.0 million, partially offset by an increase in gross profit of $23.4 million and a decrease in research and development, and engineering expenses of 
$1.3 million.
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Basic earnings per common share (“Basic EPS”) of $0.31 for the three months ended July 3, 2026 increased $0.19 from the prior year period. Diluted 
earnings per common share (“Diluted EPS”) of $0.30 for the three months ended July 3, 2026 increased $0.18 from the prior year period. The increases were 
primarily due to an increase in net income, partially offset by the increase in the weighted average common shares outstanding as a result of the private 
placement and the prior year tangible equity unit offering.

Basic earnings per common share (“Basic EPS”) of $0.83 for the six months ended July 3, 2026 increased $0.12 from the prior year period. Diluted 
earnings per common share (“Diluted EPS”) of $0.82 for the six months ended July 3, 2026 increased $0.11 from the prior year period. The increases were 
primarily due to an increase in net income, partially offset by the increase in the weighted average common shares outstanding as a result of the private 
placement and the prior year tangible equity unit offering.

The following tables set forth external revenue by reportable segment for the periods noted (dollars in thousands): 

  Three Months Ended              
  July 3,     June 27,     Increase     Percentage  
  2026     2025     (Decrease)     Change  
Automation Enabling Technologies $ 136,215   $ 121,672   $ 14,543     12.0%
Medical Solutions   129,592     119,377     10,215     8.6%
Total $ 265,807   $ 241,049   $ 24,758     10.3%

 
  Six Months Ended              
  July 3,     June 27,     Increase     Percentage  
  2026     2025     (Decrease)     Change  
Automation Enabling Technologies $ 267,459   $ 244,839   $ 22,620     9.2%
Medical Solutions   256,055     229,576     26,479     11.5%
Total $ 523,514   $ 474,415   $ 49,099     10.3%

Automation Enabling Technologies

Automation Enabling Technologies segment revenue for the three months ended July 3, 2026 increased $14.5 million, or 12.0%, versus the prior year 
period, due to an increase in sales of robotics and automation and precision manufacturing products.

Automation Enabling Technologies segment revenue for the six months ended July 3, 2026 increased $22.6 million, or 9.2%, versus the prior year 
period, due to an increase in sales of robotics and automation and precision manufacturing products.

Medical Solutions

Medical Solutions segment revenue for the three months ended July 3, 2026 increased $10.2 million, or 8.6%, versus the prior year period, due to an 
increase in sales of advanced surgery and precision medicine products.

Medical Solutions segment revenue for the six months ended July 3, 2026 increased $26.5 million, or 11.5%, versus the prior year period, primarily due 
to the net impact of $9.0 million revenue contributions from the 2025 acquisition, an increase in sales of advanced surgery products, and an increase in sales of 
precision medicine products excluding the 2025 acquisition impact.

Gross Profit and Gross Profit Margin 

The following table sets forth the gross profit and gross profit margin for each of our reportable segments for the periods noted (dollars in thousands): 

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Gross profit:                      

Automation Enabling Technologies $ 71,596   $ 58,206   $ 134,352   $ 117,591 
Medical Solutions   50,323     49,514     102,498     95,475 
Unallocated   (1,004)    (974)    (2,357)    (1,966)
Total $ 120,915   $ 106,746   $ 234,493   $ 211,100 

Gross profit margin:                      
Automation Enabling Technologies   52.6%    47.8%    50.2%    48.0%
Medical Solutions   38.8%    41.5%    40.0%    41.6%
Total   45.5%    44.3%    44.8%    44.5%
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Gross profit and gross profit margin can be influenced by a number of factors, including product mix, pricing, volume, manufacturing efficiencies and 
utilization, costs for raw materials and outsourced manufacturing, headcount, inventory obsolescence, fair value adjustments, warranty expenses, logistics and 
trade related costs, and intangible amortization. 

Automation Enabling Technologies

Automation Enabling Technologies segment gross profit for the three months ended July 3, 2026 increased $13.4 million, or 23.0%, versus the prior 
year period, primarily due to an increase in both revenue and gross profit margin. Automation Enabling Technologies segment gross profit margin was 52.6% 
for the three months ended July 3, 2026, versus a gross profit margin of 47.8% for the prior year period. The increase in gross profit margin was primarily due 
to higher volumes, pricing, duty drawback and tariff refunds, and cost reduction actions, partially offset by material inflationary costs, tariffs, and factory 
redundancy costs associated with our regional manufacturing initiative.   

Automation Enabling Technologies segment gross profit for the six months ended July 3, 2026 increased $16.8 million, or 14.3%, versus the prior year 
period, primarily due to an increase in both revenue and gross profit margin. Automation Enabling Technologies segment gross profit margin was 50.2% for the 
six months ended July 3, 2026, versus a gross profit margin of 48.0% for the prior year period. The increase in gross profit margin was primarily due to higher 
volumes, pricing, duty drawback and tariff refunds, and cost reduction actions, partially offset by material inflationary costs, tariffs, and factory redundancy 
costs associated with our regional manufacturing initiative. 

Medical Solutions

Medical Solutions segment gross profit for the three months ended July 3, 2026 increased $0.8 million, or 1.6%, versus the prior year period, primarily 
due to an increase in revenue. Medical Solutions segment gross profit margin was 38.8% for the three months ended July 3, 2026, versus a gross profit margin 
of 41.5% for the prior year period. The decrease in gross profit margin was primarily due to changes in product mix and temporary cost increases incurred as 
part of our operational transformation.

Medical Solutions segment gross profit for the six months ended July 3, 2026 increased $7.0 million, or 7.4%, versus the prior year period, primarily due 
to an increase in revenue. Medical Solutions segment gross profit margin was 40.0% for the six months ended July 3, 2026, versus a gross profit margin of 
41.6% for the prior year period. The decrease in gross profit margin was primarily due to changes in product mix and temporary cost increases incurred as part 
of our operational transformation. 

Operating Expenses 

The following table sets forth operating expenses for the periods noted (in thousands): 

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Research and development and engineering $ 23,968   $ 25,289   $ 47,219   $ 48,527 
Selling, general and administrative   59,972     47,103     114,381     92,699 
Amortization of purchased intangible assets   6,415     6,871     12,189     12,425 
Restructuring, acquisition, and related costs   12,499     12,572     15,104     10,117 
Total $ 102,854   $ 91,835   $ 188,893   $ 163,768 

Research and Development and Engineering Expenses 

Research and Development and Engineering (“R&D”) expenses are primarily comprised of employee compensation related expenses and cost of 
materials for R&D projects. R&D expenses were $24.0 million, or 9.0% of revenue, during the three months ended July 3, 2026, versus $25.3 million, or 10.5% 
of revenue, during the prior year period. The decrease in R&D expenses, both in total dollars and as a percentage of revenue, was primarily driven by lower 
spending on R&D projects.

R&D expenses were $47.2 million, or 9.0% of revenue, during the six months ended July 3, 2026, versus $48.5 million, or 10.2% of revenue, during the 
prior year period. The decrease in R&D expenses, both in total dollars and as a percentage of revenue, was primarily driven by lower spending on R&D 
projects.
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Selling, General and Administrative Expenses

Selling, general and administrative (“SG&A”) expenses include costs for sales and marketing, sales administration, finance, human resources, legal, 
information systems, and executive management functions. SG&A expenses were $60.0 million, or 22.6% of revenue, during the three months ended July 3, 
2026, versus $47.1 million, or 19.5% of revenue, during the prior year period. The increase in SG&A expenses, both in total dollars and as a percentage of 
revenue, was primarily driven by higher variable employee compensation and costs associated with the planning and design phase of our financial and 
operation system implementation.

SG&A expenses were $114.4 million, or 21.8% of revenue, during the six months ended July 3, 2026, versus $92.7 million, or 19.5% of revenue, during 
the prior year period. The increase in SG&A expenses was primarily driven by higher variable employee compensation and costs associated with the planning 
and design phase of our financial and operation system implementation.

Amortization of Purchased Intangible Assets 

Amortization of purchased intangible assets, excluding amortization of developed technologies which is included in cost of revenue, was $6.4 million, or 
2.4% of revenue, during the three months ended July 3, 2026, versus $6.9 million, or 2.9% of revenue, during the prior year period.

Amortization of purchased intangible assets, excluding amortization of developed technologies which is included in cost of revenue, was $12.2 million, 
or 2.3% of revenue, during the six months ended July 3, 2026, versus $12.4 million, or 2.6% of revenue, during the prior year period. 

Restructuring, Acquisition, and Related Costs

We recorded restructuring, acquisition, and related costs of $12.5 million during the three months ended July 3, 2026, versus $12.6 million during the 
prior year period. The decrease in restructuring, acquisition and related costs was primarily due to a decrease in restructuring costs of $5.5 million, offset by an 
increase in acquisition and related costs of $5.5 million.

We recorded restructuring, acquisition, and related costs of $15.1 million during the six months ended July 3, 2026, versus $10.1 million during the prior 
year period. The increase in restructuring, acquisition and related costs was primarily due to an increase in acquisition and related costs of $6.0 million.

Operating Income (Loss) by Segment 

The following table sets forth operating income (loss) by segment for the periods noted (in thousands): 

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Operating Income (Loss)                      

Automation Enabling Technologies $ 36,592   $ 26,874   $ 67,745   $ 58,363 
Medical Solutions   13,607     6,625     30,333     20,654 
Unallocated   (32,138)    (18,588)    (52,478)    (31,685)

Total $ 18,061   $ 14,911   $ 45,600   $ 47,332 

Automation Enabling Technologies

Automation Enabling Technologies segment operating income was $36.6 million, or 26.9% of revenue, during the three months ended July 3, 2026, 
versus $26.9 million, or 22.1% of revenue, during the prior year period. The increase in operating income was primarily due to an increase in gross profit of 
$13.4 million, partially offset by an increase in SG&A expenses of $2.5 million, and an increase in restructuring, acquisition and related costs of $0.6 million.

Automation Enabling Technologies segment operating income was $67.7 million, or 25.3% of revenue, during the six months ended July 3, 2026, versus 
$58.4 million, or 23.8% of revenue, during the prior year period. The increase in operating income was primarily due to an increase in gross profit of $16.8 
million, partially offset by an increase in restructuring, acquisition and related costs of $4.3 million, and an increase in SG&A expenses of $3.2 million.
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Medical Solutions

Medical Solutions segment operating income was $13.6 million, or 10.5% of revenue, during the three months ended July 3, 2026, versus $6.6 million, 
or 5.5% of revenue, during the prior year period. The increase in operating income was primarily due to a decrease in restructuring, acquisition and related costs 
of $5.4 million, a decrease in R&D expenses of $1.5 million, an increase in gross profit of $0.8 million and a decrease in amortization expense of $0.8 million, 
partially offset by an increase in SG&A expenses of $1.5 million.

Medical Solutions segment operating income was $30.3 million, or 11.8% of revenue, during the six months ended July 3, 2026, versus $20.7 million, or 
9.0% of revenue, during the prior year period. The increase in operating income was primarily due to an increase in gross profit of $7.0 million, a decrease in 
restructuring, acquisition and related costs of $4.2 million, and a decrease in R&D expenses of $1.2 million, partially offset by an increase in SG&A expenses 
of $3.1 million. 

Unallocated

Unallocated costs primarily represent costs of corporate and shared services functions that are not allocated to the operating segments, including certain 
restructuring and most acquisition costs. These costs for the three months ended July 3, 2026 increased $13.6 million versus the prior year period. The increase 
in operating loss was primarily driven by higher compensation costs, higher acquisition and related costs, and costs associated with the planning and design 
phase of our financial and operation system implementation.

Unallocated costs for the six months ended July 3, 2026 increased $20.8 million versus the prior year period. The increase in operating loss was 
primarily driven by higher compensation costs, higher acquisition and related costs, and costs associated with the planning and design phase of our financial 
and operation system. 

Other Income and Expense Items 

The following table sets forth other income and expense items for the periods noted (in thousands): 

  Three Months Ended     Six Months Ended  
  July 3,     June 27,     July 3,     June 27,  
  2026     2025     2026     2025  
Interest income (expense), net $ (1,106)  $ (5,815)  $ (2,949)  $ (11,459)
Foreign exchange transaction gains (losses), net $ (801)  $ (2,744)  $ (70)  $ (3,112)
Other income (expense), net $ (256)  $ (563)  $ (329)  $ (554)

Interest Income (Expense), Net 

Net interest expense was $1.1 million for the three months ended July 3, 2026, versus $5.8 million for the prior year period. The decrease in net interest 
expense was primarily due to lower interest expense as a result of reduced average debt levels and higher interest income. For the three months ended July 3, 
2026, the weighted average interest rate on our senior credit facilities was 5.86%, versus 5.35% in the prior year period.

Net interest expense was $2.9 million for the six months ended July 3, 2026, versus $11.5 million for the prior year period. The decrease in net interest 
expense was primarily due to higher interest income and lower interest expense as a result of reduced average debt levels. For the six months ended July 3, 
2026, the weighted average interest rate on our senior credit facilities was 5.83%, versus 5.50% in the prior year period.

Foreign Exchange Transaction Gains (Losses), Net 

Foreign exchange transaction gains (losses) were $(0.8) million for the three months ended July 3, 2026 versus $(2.7) million for the prior year period. 
The decrease in net foreign exchange transaction losses was primarily due to changes in the value of the U.S. Dollar against the British Pound and Euro, and 
realized gains on foreign currency contracts.

Foreign exchange transaction gains (losses) were $(0.1) million for the six months ended July 3, 2026 versus $(3.1) million for the prior year period. The 
decrease in net foreign exchange transaction losses was primarily due to changes in the value of the U.S. Dollar against the British Pound and Euro, and 
realized gains on foreign currency contracts. 
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Other Income (Expense), Net 

Net other expense was nominal for the three and six months ended July 3, 2026 and the three and six months ended June 27, 2025.

Income Tax Provision (Benefit)

Our effective tax rate for the three months ended July 3, 2026 was 21.1%, versus 22.3% for the same period in the prior year. Our effective tax rate of 
21.1% for the three months ended July 3, 2026 differs from the Canadian federal and provincial combined statutory tax rate of 29.0% primarily due to the mix 
of income earned in jurisdictions with varying tax rates, estimated U.S. tax benefits for Foreign-Derived Deduction Eligible Income (“FDDEI”), windfall from 
vesting of restricted stock units, U.K. patent box deductions and R&D tax credits; partially offset by non-deductible transaction-related and compensation 
expenses. 

Our effective tax rate for the three months ended June 27, 2025 of 22.3% differs from the Canadian federal and provincial combined statutory tax rate of 
29.0% primarily due to the mix of income earned in jurisdictions with varying tax rates, estimated U.S. tax benefits for Foreign Derived Intangible Income 
(“FDII”) and R&D tax credits, and U.K. patent box deductions; partially offset by various non-deductible transaction-related, compensation expenses and 
uncertain tax position accruals.

Our effective tax rate for the six months ended July 3, 2026 was 20.4%, versus 20.2% for the same period in the prior year. Our effective tax rate of 
20.4% for the six months ended July 3, 2026 differs from the Canadian federal and provincial combined statutory tax rate of 29.0% primarily due to the mix of 
income earned in jurisdictions with varying tax rates, estimated U.S. tax benefits for Foreign-Derived Deduction Eligible Income (“FDDEI”), U.K. patent box 
deductions and R&D tax credits; partially offset by non-deductible transaction-related and compensation expenses.

Our effective tax rate for the six months ended June 27, 2025 of 20.2% differs from the Canadian federal and provincial combined statutory tax rate of 
29.0% primarily due to the mix of income earned in jurisdictions with varying tax rates, estimated U.S. tax benefits for Foreign Derived Intangible Income 
(“FDII”) and R&D tax credits, and U.K. patent box deductions; partially offset by various non-deductible transaction-related and compensation expenses and 
uncertain tax position accruals.

On December 12, 2022, the EU member states agreed to implement the Organisation for Economic Co-operation and Development’s (“OECD”) Pillar 
Two Model Rules. These rules, which establish a global minimum corporate income tax rate of 15%, have been enacted in most of the jurisdictions in which we 
operate. We qualify for the transitional safe harbor rules in a majority of jurisdictions in which we operate and are therefore not subject to Pillar Two global 
minimum tax in those jurisdictions. Where we cannot apply the safe harbor rules, we have estimated the impact of this minimum tax in our effective tax rate 
analysis. We continue to monitor any legislative developments closely.

Liquidity and Capital Resources 

We assess our liquidity in terms of our ability to generate cash to fund our operating, investing, and financing activities. Our primary ongoing cash 
requirements are funding operations, capital expenditures, investments in businesses, and repayment of our debt and related interest payments. Our primary 
sources of liquidity are cash flows from operations and borrowings under our revolving credit facility. We believe our future operating cash flows will be 
sufficient to meet our future operating and capital expenditure cash needs for the foreseeable future, including at least the next 12 months. The availability of 
borrowing capacity under our revolving credit facility provides another potential source of liquidity for any future capital expenditures and other liquidity 
needs. In addition, we have the ability to expand our borrowing capacity by up to $350.0 million by exercising the accordion option under our revolving credit 
agreement. We may also seek to raise additional capital, which could be in the form of bonds, convertible debt or preferred or common equity, to fund business 
development activities or other future investing cash requirements, subject to approval by the lenders in the Fourth Amended and Restated Credit Agreement 
(as amended, the “Credit Agreement”). There is no assurance that such capital will be available on reasonable terms or at all.

Significant factors affecting the management of our ongoing cash requirements are the adequacy of available bank lines of credit and our ability to 
attract long term capital with satisfactory terms. The sources of our liquidity are subject to all of the risks of our business and could be adversely affected by, 
among other factors, risks associated with events outside of our control, such as economic consequences of geopolitical conflicts, monetary, fiscal, tax or trade 
policy changes in the U.S. and other countries and their impact on the global financial markets, a decrease in demand for our products, our ability to integrate 
current and future acquisitions, deterioration in certain financial ratios, availability of borrowings under our revolving credit facility, and other market changes 
in general. See “Risks Relating to Our Common Shares and Our Capital Structure” included in Part I, Item 1A of our Annual Report on Form 10-K for the 
fiscal year ended December 31, 2025. 
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Our cash requirements primarily consist of principal and interest payments associated with our Senior Credit Facilities (as defined below), principal and 
interest payments associated with the tangible equity unit Amortizing Notes, operating and finance leases, purchase commitments, and pension obligations. 
Such contractual obligations are described in our Management’s Discussion and Analysis of Financial Condition and Results of Operations and in the Notes to 
Consolidated Financial Statements, each included in our Annual Report on Form 10-K for the fiscal year ended December 31, 2025. 

Our ability to make payments on our indebtedness and to fund our operations may be dependent upon the operating income and the distribution of funds 
from our subsidiaries. However, as local laws and regulations and/or the terms of our indebtedness restrict certain of our subsidiaries from paying dividends and 
transferring assets to us, there is no assurance that our subsidiaries will be permitted to provide us with sufficient dividends, distributions or loans when 
necessary.

As of July 3, 2026, $94.8 million of our $718.7 million cash and cash equivalents was held by subsidiaries outside of Canada and the U.S. Generally, 
our intent is to use cash held in these foreign subsidiaries to fund our local operations or acquisitions by those local subsidiaries and to pay down borrowings 
under our Senior Credit Facilities. Approximately $69.4 million of our outstanding borrowings under our Senior Credit Facilities were held in our subsidiaries 
outside of Canada and the U.S. as of July 3, 2026. Additionally, we may use intercompany loans to address short-term cash flow needs for various subsidiaries. 

Senior Credit Facilities 

On June 27, 2025, we entered into the Fourth Amended and Restated Credit Agreement (the “Credit Agreement”), consisting of a €65.3 million euro-
denominated 5-year term loan facility (the “Euro Term Loans”, a $75.0 million U.S. Dollar denominated 5-year term loan facility (the “U.S. Term Loans”), and 
an $850.0 million 5-year revolving credit facility (the “Revolving Facility”, and together with the Euro Term Loans and the U.S. Term Loans, collectively, the 
“Senior Credit Facilities”). The Senior Credit Facilities mature in June 2030 and include an uncommitted “accordion” feature pursuant to which the 
commitments thereunder may be increased by an additional $350.0 million in aggregate, subject to the satisfaction of certain customary conditions. 

On November 5, 2025, we entered into an amendment (the “First Amendment”) to the Fourth Amended and Restated Credit Agreement. The First 
Amendment increases the maximum consolidated leverage ratio permitted thereunder to 3.75:1.00, with a step-up to 4.25:1.00 following a designated 
acquisition and revised our consolidated leverage ratio definition (as defined in the Fourth Amended and Restated Credit Agreement) allowing for the use of up 
to $100 million unrestricted cash and cash equivalents as a reduction to consolidated funded indebtedness (as defined in the Fourth Amended and Restated 
Credit Agreement).

On May 15, 2026 (the “Second Amendment Effective Date”), we entered into an amendment (the “Second Amendment”) to the Fourth Amended and 
Restated Credit Agreement with existing lenders. The amendment establishes $200.0 million of secured delayed draw term loan commitments (“2026 Delayed 
Draw Term Loan Commitments”), which will be available for borrowing at our option for up to six months after the Second Amendment Effective Date. The 
delayed draw term loan commitments will mature on June 27, 2030 and shall bear interest at (i) the Base Rate (as defined in the Credit Agreement) plus a 
margin ranging from 0.00% to 0.75% per annum or (ii) SOFR, SONIA or EURIBOR, as applicable, plus a margin ranging between 1.00% and 1.75% per 
annum, in each case as determined by reference to our consolidated leverage ratio. In addition, we are obligated to pay a commitment fee on the undrawn 2026 
Delayed Draw Term Loan Commitments. The delayed draw term loan commitments will amortize in equal quarterly installments commencing on or around the 
last business day of the fiscal quarter ending September 25, 2026 at a rate (i) in the case of such amortization payments made on or prior to June 25, 2027, an 
amount not less than 0.625% of the principal amount of all U.S. dollar term loans outstanding and (ii) in the case of such amortization payments made 
thereafter, at a rate not less than 1.25% of the principal amount of all U.S. dollar term loans outstanding. We incurred approximately $0.4 million of deferred 
financing costs in connection with the Second Amendment, which are recorded as a prepaid asset while the facility remains undrawn. Upon drawdown of the 
delayed draw term loan commitments, the deferred financing costs will be reclassified as a deferred financing asset on the consolidated balance sheet in 
accordance with ASC 470 and amortized over the remaining term of the Credit Agreement. As of July 3, 2026, we had not exercised any amounts under the 
delayed draw commitments. 

On June 8, 2026, we entered into an amendment (the “Third Amendment”) to the Fourth Amended and Restated Credit Agreement. The Third 
Amendment, among other things, (i) introduced a defined term for a specified acquisition, (ii) amends the interest rate applicable to loans under the Credit 
Agreement by widening the pricing margin by 0.25% if our consolidated leverage ratio exceeds 3.75 to 1.00 and (iii) amends the financial covenants under the 
Credit Agreement by (x) increasing the permitted consolidated leverage ratio to 4.00 to 1.00 or 4.50 to 1.00 for four consecutive quarters following a 
Designated Acquisition (as defined in the Credit Agreement) and (y) decreasing the permitted consolidated fixed charge coverage ratio to 1.00 to 1.00 for the 
four consecutive fiscal quarters following consummation of the specified acquisition. We incurred approximately $1.9 million of deferred financing costs in 
connection with the Third Amendment. These costs will be amortized over the remaining term of the Fourth Amended and Restated Credit Agreement.
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The term loan facilities require quarterly scheduled principal repayments of €1.1 million that began in September 2025 (with respect to the Euro Term 
Loans), and $0.5 million beginning in September 2026, increasing to $0.9 million in September 2027 (with respect the U.S. Term Loans), with the remaining 
principal balance of the term loans due on June 27, 2030, if the maturity date of the term loan facility is not otherwise extended. We may make additional 
principal payments at any time, which will reduce the next quarterly installment payment due. We may pay down outstanding borrowings under our revolving 
credit facility with cash on hand and cash generated from future operations at any time.

As of July 3, 2026, we had $69.4 (€60.8) million outstanding under the Euro Term Loans and $75.0 million outstanding under the U.S. Term Loans. As 
of July 3, 2026, we had no outstanding revolver borrowings under our Senior Credit Facilities. Borrowings under the Credit Agreement bear interest at the Base 
Rate (as defined in the Credit Agreement) plus a margin ranging between zero and 0.75% per annum, determined by reference to the consolidated leverage 
ratio, or SOFR, SONIA or EURIBOR, as applicable, plus a margin ranging between 1.00% and 1.75% per annum, determined by reference to our consolidated 
leverage ratio. In addition, we are obligated to pay a commitment fee on the unused portion of the Revolving Facility. As of July 3, 2026, we had outstanding 
borrowings under the Credit Agreement denominated in Euro and U.S. dollars of $69.4 million and $75.0 million, respectively.

Following the completion of the Riverpoint Medical acquisition on July 23, 2026, our total consolidated gross debt increased from  $238.8 million as of 
July 3, 2026 to $854.8 million. As of July 23, 2026, we had approximately $434.0 million of remaining availability under our revolving credit facility. 

The Credit Agreement contains various covenants that we believe are usual and customary for this type of agreement, including a maximum 
consolidated leverage ratio and a minimum consolidated fixed charge coverage ratio (as defined in the Credit Agreement). The following table summarizes 
these financial covenants and our compliance therewith as of July 3, 2026: 

  Requirement   Actual
Maximum consolidated leverage ratio 4.00   0.57
Minimum consolidated fixed charge coverage ratio 1.25   4.93
(1) Maximum consolidated leverage ratio shall be increased to 4.50 for four consecutive quarters following a designated 
acquisition, as defined in the Fourth Amended and Restated Credit Agreement.
(2) The minimum consolidated fixed charge coverage ratio shall be decreased to 1.00 for four consecutive quarters following a designated 
acquisition as defined in the Fourth Amended and Restated Credit Agreement.

Tangible Equity Units - Amortizing Notes

On November 12, 2025, we issued 12,650,000 of our 6.50% tangible equity units (“Units”) at a public offering price of $50.00 per Unit for an aggregate 
offering of $632.5 million (the “Units Offering”). We received proceeds of $613.0 million after the deduction of the underwriters’ fees and other issuance costs. 
Each Unit is comprised of a prepaid stock purchase contract and a senior amortizing note. Each purchase contract will automatically settle on November 1, 
2028, and we will deliver at least 0.3729, but no more than 0.4662 of our common shares per purchase contract, subject to adjustment based upon the applicable 
market value of our common shares. Each amortizing note has a principal amount of $8.74 and bears interest at a rate of 6.30% per annum, with a final 
installment date of November 1, 2028 (“Amortizing Note”). As of July 3, 2026, we had $94.4 million outstanding under the Amortizing Notes.

Share Repurchase Plans

Our Board of Directors may approve share repurchase plans from time to time. Under these repurchase plans, shares may be repurchased at our 
discretion based on the ongoing assessment of the capital needs of the business, the market price of our common shares, and general market conditions. Shares 
may also be repurchased through an accelerated share purchase agreement, on the open market or in privately negotiated transactions in accordance with 
applicable federal securities laws. Repurchases may be made under certain SEC regulations, which would permit common shares to be repurchased when we 
would otherwise be prohibited from doing so under insider trading laws. While the share repurchase plans are generally intended to offset dilution from equity 
awards granted to our employees and directors, the plans do not obligate us to acquire any particular amount of common shares. No time limit is typically set 
for the completion of the share repurchase plans, and the plans may be suspended or discontinued at any time. We expect to fund share repurchases through 
cash on hand and cash generated from operations.

In February 2020, our Board of Directors approved a share repurchase plan (the “2020 Repurchase Plan”) authorizing the repurchase of $50.0 million 
worth of common shares. Share repurchases have been made under the 2020 Repurchase Plan pursuant to Rule 10b-18 under the Securities Exchange Act of 
1934. We repurchased 88 thousand shares under the 2020 Repurchase Plan for an aggregate purchase price of $10.2 million and an average price of $116.13 per 
share during the six months ended July 3, 2026. We completed the 2020 Repurchase Plan in the first quarter of 2026.

(1)

(2)
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In September 2025, our Board of Directors approved a new share repurchase plan (the “2025 Repurchase Plan”) authorizing the repurchase of an 
additional $200.0 million worth of common shares. The 2025 Repurchase Plan does not obligate us to acquire any particular amount of common shares. No 
time limit was set for the completion of the 2025 Repurchase Plan, and the plan may be suspended or discontinued at any time. We repurchased 71 thousand 
shares under the 2025 Repurchase Plan for an aggregate purchase price of $8.4 million and an average price of $118.08 per share during the six months ended 
July 3, 2026. As of July 3, 2026, we had $191.6 million available for future share repurchases under the 2025 Repurchase Plan. 

Cash Flows for the Six Months Ended July 3, 2026 and June 27, 2025 

The following tables summarize our cash flows, cash and cash equivalents, and unused and available funds under our revolving credit facility for the 
periods indicated (in thousands): 

  Six Months Ended  
  July 3,     June 27,  
  2026     2025  
Net cash provided by operating activities $ 116,540   $ 46,756 
Net cash used in investing activities $ (11,260)  $ (65,308)
Net cash provided by financing activities $ 230,476   $ 12,101 
           
  July 3,     December 31,  
  2026     2025  
Cash and cash equivalents $ 718,650   $ 380,871 
Unused and available funds under the Senior Credit Facility $ 1,050,000   $ 850,000 

Operating Cash Flows 

Cash provided by operating activities was $116.5 million for the six months ended July 3, 2026, versus $46.8 million for the prior year period. Cash 
provided by operating activities for the six months ended July 3, 2026 increased from the prior year period primarily as a result of improved net working 
capital, advanced payments received from a customer related to a supply agreement, and the reduction of bonus payouts in 2026 following the conversion of 
2025 annual bonuses to equity.

Investing Cash Flows 

Cash used in investing activities was $11.3 million for the six months ended July 3, 2026, primarily driven by $11.6 million paid for capital 
expenditures. 

Cash used in investing activities was $65.3 million for the six months ended June 27, 2025, primarily driven by $63.2 million of cash considerations (net 
of cash acquired) paid for our 2025 acquisition and $7.7 million for capital expenditures, partially offset by $5.5 million of cash received from the sale of 
properties.

We expect to use an aggregate of approximately $30 million to $40 million in 2026 for capital expenditures related to investments in new property, plant 
and equipment for our existing businesses, which includes a significant capacity expansion project in China. 

Financing Cash Flows 

Cash provided by financing activities was $230.5 million for the six months ended July 3, 2026, primarily driven by $288.5 million of proceeds from the 
issuance of common shares in a private placement, net of issuance costs, partially offset by $18.8 million of debt repayments, $18.6 million related to the 
repurchase of common shares, $12.4 million of payroll tax payments upon vesting of share-based compensation awards, and $4.4 million of contingent 
consideration payments related to the 2025 acquisition. 

Cash provided by financing activities was $12.1 million for the six months ended June 27, 2025, primarily driven by $72.8 million of borrowings under 
our revolving credit facility to fund our 2025 acquisition, partially offset by $41.0 million of term loan and revolving credit facility repayments, $7.2 million of 
payroll tax payments upon vesting of share-based compensation awards and $6.2 million related to the repurchase of common shares.
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Critical Accounting Policies and Estimates 

The critical accounting policies that we believe impact significant judgments and estimates used in the preparation of our consolidated financial 
statements presented in this periodic report on Form 10-Q are described in our Management’s Discussion and Analysis of Financial Condition and Results of 
Operations and in the Notes to Consolidated Financial Statements, each included in our Annual Report on Form 10-K for the fiscal year ended December 31, 
2025. There have been no material changes to our critical accounting policies and estimates through July 3, 2026 from those disclosed in our Annual Report on 
Form 10-K for the fiscal year ended December 31, 2025.

Recent Accounting Pronouncements 

See Note 1 to Unaudited Interim Consolidated Financial Statements. 

Item 3. Quantitative and Qualitative Disclosures About Market Risk 

Our primary market risk exposures are foreign currency exchange rate fluctuations and interest rate sensitivity. During the six months ended July 3, 
2026, there have been no material changes to the information included under Part II, Item 7A, “Quantitative and Qualitative Disclosures About Market Risk,” 
of our Annual Report on Form 10-K for the fiscal year ended December 31, 2025. 

Item 4. Controls and Procedures 

Evaluation of Disclosure Controls and Procedures 

As required by Rule 13a-15(b) under the Securities Exchange Act of 1934 (the “Exchange Act”), our management carried out an evaluation, with the 
participation of our Chief Executive Officer and Chief Financial Officer, of the effectiveness of our disclosure controls and procedures (as defined in Rule 13a-
15(e) of the Exchange Act) as of July 3, 2026, the end of the period covered by this report. Based upon this evaluation, our Chief Executive Officer and Chief 
Financial Officer have concluded that our disclosure controls and procedures were effective as of July 3, 2026. 

Changes in Internal Control Over Financial Reporting 

There has been no change to our internal control over financial reporting during the fiscal quarter ended July 3, 2026 that has materially affected, or is 
reasonably likely to materially affect, our internal control over financial reporting.
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PART II—OTHER INFORMATION 

Item 1. Legal Proceedings 

We are subject to various legal proceedings and claims that arise in the ordinary course of business. We do not believe that the outcome of these claims 
will have a material adverse effect upon our financial condition or results of operations but there can be no assurance that any such claims, or any similar 
claims, would not have a material adverse effect upon our financial condition or results of operations.

Item 1A. Risk Factors 

Our risk factors are described in Part I, Item 1A, “Risk Factors”, of our Annual Report on Form 10-K for the fiscal year ended December 31, 2025. 
Other than the risk factors set forth below, there have been no material changes in our risk factors as included in our Annual Report on Form 10-K for the fiscal 
year ended December 31, 2025.

Our results of operations could be adversely affected by economic and political conditions and the effects of these conditions on our customers' 
businesses, capital expenditures and levels of business activities.

A large portion of our product sales are dependent on our customers' need for increased capacity, productivity and cost saving initiatives, improved 
product quality and performance, and new investments. Weaknesses in our end markets could negatively impact our revenue and gross margin and 
consequently have a material adverse effect on our business, financial condition and results of operations. A severe and/or prolonged overall economic 
downturn or a negative or uncertain political climate could lead to weaknesses in our end markets and adversely affect our customers' financial condition and 
the timing or levels of our customers' capital expenditures or business activities. We have experienced significant cyclical end market fluctuations in the past. 
Political conditions, including new and changing laws or tariffs, regulations, government funding, executive orders and enforcement priorities, may impact 
customer budgets and create uncertainty about how such laws and regulations will be interpreted and applied, which may impact customer demand and 
adversely impact our business. For example, changes in the regulatory environment affecting life sciences and pharmaceutical companies, and reduced budget 
allocations to government agencies that fund research and development activities, such as the U.S. National Institutes of Health, or NIH, or targeted 
cancellations by the U.S. federal government of certain grants or contracts, could adversely affect our business or results of operations. In addition, certain sub-
segments of the advanced industrial market that we serve, including the microelectronics and industrial capital equipment sector, are cyclical and have 
historically experienced periods of oversupply, resulting in downturns in demand for capital equipment in which many of our products are used. It is difficult to 
predict the timing, length and severity of these downturns and their impact on our business. Further, our order levels or results of operations for a given period 
may not be indicative of order levels or results of operations for subsequent periods. For the foreseeable future, our operations will continue to depend upon 
industries that are subject to market cycles which, in turn, could adversely affect the market demand for our products.

In addition, geopolitical conflicts and military hostilities may exacerbate the macroeconomic conditions described above and create additional risks for 
our business. In February 2026, the military conflict involving the United States, Israel and Iran escalated. Although we do not have material operations in the 
Middle East, the ongoing conflict and any further escalation has contributed to, and could continue to contribute to, significant disruptions of global energy 
supplies and increases in global energy prices, which in turn have heightened supply chain uncertainty and increased freight and commodity costs across our 
operations. The conflict could also adversely affect global supply chains, energy markets, commodity prices, currency exchange rates, interest rates, financial 
markets and overall macroeconomic conditions in the markets in which we operate, which could reduce demand for our products, increase our component and 
raw material costs, and exacerbate inflationary pressures on our manufacturing operations. In addition, geopolitical conflicts of this nature may be accompanied 
by an increased risk of cyberattacks by state or state-sponsored actors targeting critical infrastructure and technology companies, which could disrupt our 
operations or systems or those of our customers, suppliers or other business partners. While we continue to monitor the situation and take steps to mitigate the 
impact on our business, we are unable to predict the scope, duration, or ultimate impact of the conflict on our business, financial condition and results of 
operations.

We have also faced increases in inflationary conditions in materials and components. These inflationary conditions have caused us to increase prices; 
however, such price increases may not be accepted by our customers or may not adequately offset the increases in our costs, thereby negatively affecting our 
results of operations. Changes in global economic conditions, including inflationary conditions and conditions arising from geopolitical conflicts such as those 
described above, could also shift demand for products or services for which we do not have competitive advantages. This could negatively affect the amount of 
business that we are able to obtain. In addition, if we are unable to successfully anticipate changes in economic and political conditions, we may be unable to 
effectively plan for and respond to those changes, and our business could be negatively affected.
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Our results of operations will be adversely affected if we fail to identify suitable acquisition candidates, complete acquisitions, successfully 
integrate recent and future acquisitions or grow the acquired businesses as planned.

As part of our business strategy, we expect to broaden our product and service offerings by acquiring businesses, technologies, assets and product lines 
that, we believe, complement or expand our existing businesses. We may have difficulty finding acquisition opportunities, or if we do identify these 
opportunities, we may not be able to complete the transactions for various reasons, including a failure to secure financing on acceptable terms. In recent years, 
we have made a number of acquisitions, including the acquisitions of Keonn Technologies, S.L., Motion Solutions Parent Corp., MPH Medical Devices S.R.O., 
ATI Industrial Automation, Inc., Schneider Electric Motion USA, Inc., and, in July 2026, Riverpoint Medical, and we expect to continue to make acquisitions 
in the future. Our acquisition of Riverpoint Medical, for upfront cash consideration of $1.2 billion and a milestone payment of $250 million payable on or 
before January 8, 2027, is substantially larger than our other recent acquisitions, and the risks described in this risk factor are heightened with respect to this 
acquisition given its size and the resources required to integrate it successfully. We may fail to successfully integrate acquired businesses, products, 
technologies or personnel into our businesses and, as a result, may fail to realize the synergies, cost savings and other benefits expected from the acquisitions. If 
we are not able to successfully achieve these objectives, the anticipated benefits of such acquisitions may not be realized fully or at all, and our results of 
operations could be adversely affected. If we consummate multiple acquisitions in a relatively short amount of time, these risks will be heightened due to 
limited resources available to integrate these new businesses. Our acquisition activities may divert management’s attention from our regular operations. 
Managing a larger and more geographically dispersed operation and product portfolio could also pose challenges for our management team.

Further, our ability to maintain and increase the profitability of acquired businesses will depend on our ability to manage and control operating expenses 
and to generate and sustain increased levels of revenue. Our expectations to achieve more consistent and predictable levels of revenue and to increase 
profitability as a result of any acquisition may not be realized. Such revenues and profitability may even decline as we integrate newly acquired operations into 
our existing businesses. We may fail to identify inherent weaknesses in acquired businesses or misinterpret market and technology trends and growth potentials 
during our acquisition due diligence process. If revenues of acquired businesses decline or grow more slowly than we anticipate, or if their operating expenses 
are higher than we expect, we may not be able to sustain or increase their profitability, in which case we may not be able to realize the expected return on our 
investments, our financial condition will suffer, and our stock price could decline. In addition, through our acquisitions, we may assume liabilities, losses or 
costs for which we are not indemnified or insured or for which our indemnity or insurance is inadequate. Any such liabilities may have a material adverse effect 
on our financial position or results of operations.

Disruptions in the supply of certain key components and other goods from our suppliers, including limited or single source suppliers, have 
adversely affected the results of our business operations, and could damage our relationships with customers. 

The production of our products requires a wide variety of raw materials, key components and other goods that are generally available from alternate 
sources of supply. However, certain critical raw materials, key components and other goods required for the production of some of our principal products are 
available from limited or a single source of supply. Certain single source suppliers of key components for us could decide to stop producing some of these 
components. If we fail to find alternative sources, redesign our products or otherwise manage this transition effectively, our business would be adversely 
impacted. If we experience delays in receiving materials from certain of our key limited or single source suppliers, our relationship with customers may be 
harmed if such delays cause us to miss our scheduled shipment deadlines for customers and our business could be adversely affected. If suppliers or 
subcontractors experience difficulties or fail to meet our manufacturing requirements, our business would be harmed until we are able to secure alternative 
sources, if any, on commercially reasonable terms. A prolonged inability to obtain or increase in the prices of certain raw materials, key components or other 
goods is possible and could have a significant adverse effect on our business operations, damage our relationships with customers, or even lead to permanent 
loss of customer orders. 

For example, certain products within our Precision Manufacturing and Robotics and Automation businesses use rare-earth materials sourced from 
suppliers in China, the export of which requires a license from the Chinese government. For several months, we have sought but have been unable to obtain the 
licenses necessary to receive certain shipments of these materials, which has caused delays in fulfilling customer orders and increases in certain manufacturing 
costs. If we are unable to obtain the necessary export licenses on a timely basis or at all, or if similar restrictions are imposed on other raw materials or 
components, our ability to fulfill customer orders and our manufacturing costs could be further adversely affected.

In addition, certain of our businesses buy components, including limited or sole source items, from competitors of our other businesses. This dynamic 
may adversely impact our relationship with these suppliers. For example, these suppliers could increase the price of those components or reduce their supply of 
those components to us, which could have a significant adverse effect on our business operations or lead to permanent loss of customer orders. 
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Our results of operations will be adversely affected if we fail to realize the full value of our intangible assets. 

As of December 31, 2025, we had $828.1 million of net intangible assets, including goodwill, on our consolidated balance sheet. Net intangible assets 
consist principally of goodwill, customer relationships, patents, trademarks, tradenames, and core technologies. Goodwill and indefinite-lived intangible assets 
are tested for impairment at least on an annual basis. All other intangible assets are evaluated for impairment should discrete events occur that call into question 
the recoverability of the intangible assets. 

Adverse changes in our business, adverse changes in the assumptions used to determine the fair value of our reporting units, or the failure to grow our 
businesses may result in an impairment of our intangible assets, which could adversely affect our results of operations. 

In July 2026, we completed our acquisition of Riverpoint Medical for upfront cash consideration of $1.2 billion, which we expect will result in a 
substantial increase in our goodwill and other intangible assets. As a result, our exposure to potential future impairment charges has increased, and any failure 
to achieve the anticipated growth or synergies from this acquisition could result in an impairment of the associated goodwill or other intangible assets, which 
could adversely affect our results of operations.

We may require additional capital to adequately respond to business challenges or opportunities and repay or refinance our existing 
indebtedness, but this capital may not be available on acceptable terms or at all. 

We may require additional capital to adequately respond to future business challenges or opportunities, including, but not limited to, the need to develop 
new products or enhance our existing products, the need to invest in cloud-based ERP systems, artificial intelligence systems, and other digital technology 
platforms to help accelerate the growth of our businesses, the need to build inventory or to invest other cash to support business growth, and opportunities to 
acquire complementary businesses and technologies.

As of December 31, 2025, we had outstanding debt of $149.0 million under our fourth amended and restated senior secured credit agreement (as 
amended, the “Fourth Amended and Restated Credit Agreement”), $850.0 million of additional borrowing capacity available under the revolving credit facility, 
and $110.6 million outstanding under the senior amortizing notes (the “Amortizing Notes”) component of our 6.50% tangible equity units (“Units”). In 
connection with our acquisition of Riverpoint Medical in July 2026, we amended our Fourth Amended and Restated Credit Agreement to permit additional 
borrowings and borrowed approximately $616.0 million to fund a portion of the purchase price, resulting in additional borrowing capacity under our revolving 
credit facility of approximately $434.0 million as of July 23, 2026. If we are unable to satisfy the conditions in the Fourth Amended and Restated Credit 
Agreement or our needs exceed the amounts available under the revolving credit facility, we may need to obtain equity or debt financing. If we raise additional 
funds through further issuances of equity or convertible debt securities, our existing shareholders could suffer significant dilution. Any new equity securities we 
issue could have rights, preferences and privileges superior to those of the holders of our common shares. Further, our Fourth Amended and Restated Credit 
Agreement restricts our ability to obtain additional debt financing from other sources. If we are unable to obtain adequate financing or obtain financing on terms 
satisfactory to us when we need it, our ability to continue to support our business growth and to respond to business challenges could be significantly limited. In 
addition, the terms of any additional equity or debt issuances may adversely affect the value and price of our common shares.

In June 2026, we entered into a securities purchase agreement for a private placement of approximately 2,142,857 of our common shares at a purchase 
price of $140.00 per share, resulting in gross proceeds of approximately $300 million, a portion of which we used to fund our acquisition of Riverpoint 
Medical. Because these shares were sold in an unregistered transaction under Section 4(a)(2) of the Securities Act, we agreed under a registration rights 
agreement to register their resale. Sales of these shares in the public market following such registration, or the perception that such sales could occur, could 
depress the market price of our common shares.

Our existing indebtedness could adversely affect our future business, financial condition and results of operations. 

As of December 31, 2025, we had $259.6 million of total outstanding debt. This level of debt could have significant consequences on our future 
operations, including:

• reducing the availability of our cash flow to fund working capital, capital expenditures, research and development efforts, acquisitions and other 
general corporate purposes, and limiting our ability to obtain additional financing for these purposes; 

• limiting our flexibility in planning for or reacting to, and increasing our vulnerability to, changes in our business, changes in the general 
economic environment, and market changes in the industries in which we operate; and 

• placing us at a competitive disadvantage compared to our competitors that have less debt or are less leveraged. 
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Any of these factors could have an adverse effect on our business, results of operations and financial condition. 

In connection with our acquisition of Riverpoint Medical in July 2026, we amended our Fourth Amended and Restated Credit Agreement to permit 
additional borrowings and borrowed approximately $616.0 million to fund a portion of the purchase price, increasing our total consolidated debt to 
approximately $854.8 million. This increased level of indebtedness heightens the risks described above, including our vulnerability to adverse changes in our 
business and the general economic environment and our exposure to increases in interest rates on our variable rate indebtedness.

In addition, as a global corporation, we have significant cash balances held in foreign countries. Some of these balances may not be immediately 
available to repay our debt.

Our Fourth Amended and Restated Credit Agreement, as amended, contains covenants that limit our ability to engage in activities that may be in our 
long-term best interest. Our failure to comply with those covenants could result in an event of default which, if not cured or waived, could result in the 
acceleration of all of our borrowings thereunder.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds 

As disclosed in the Company’s Current Report on Form 8-K filed with the SEC on June 9, 2026, on June 11, 2026, the Company sold an aggregate of 
2,142,857 common shares to institutional and other accredited investors pursuant to a securities purchase agreement dated June 8, 2026, for aggregate gross 
proceeds of approximately $300 million, before placement agent fees and offering expenses of approximately $12.4 million. 

The shares were sold without registration under the Securities Act of 1933, as amended (the “Securities Act”), in reliance on the exemption from 
registration provided by Section 4(a)(2) of the Securities Act, based on representations that the purchasers were institutional or accredited investors and that the 
offering did not involve a general solicitation or general advertising.

Item 3. Defaults Upon Senior Securities 

None. 

Item 4. Mine Safety Disclosures 

None. 

Item 5. Other Information  

a) Disclosure in lieu of reporting on a Current Report on Form 8-K

None.

b) Material changes to the procedures by which security holders may recommend nominees to the board of directors.

None.

c) Rule 10b5-1 Trading Plans

The adoption or termination of contracts, instructions or written plans for the purchase or sale of our securities by our Section 16 officers and directors 
during the three months ended July 3, 2026 each of which is intended to satisfy the affirmative defense conditions of Rule 10b5-1(c) under the Exchange Act 
(“Rule 10b5-1 Plan”), are summarized below.

Name   Title   Action   Date   Total Shares to Be Sold   Expiration Date
Thomas N. Secor   Director   Adoption   June 12, 2026   1,325   March 31, 2027

Matthijs Glastra   Chair of the Board of Directors and Chief 
Executive Officer   Adoption   June 12, 2026   39,000   May 11, 2027

(1)This written plan was adopted through a trust for which Mr. Glastra’s spouse is a trustee.

None of our officers or directors adopted or terminated a “non-Rule 10b5-1 trading arrangement” as defined in Item 408 of Regulation S-K, during the 
three months ended July 3, 2026.

(1)
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Item 6. Exhibits 
 

      Incorporated by Reference

Exhibit
Number   Exhibit Description   Form   File No.   Exhibit   

Filing
Date   

Filed/
Furnished
Herewith

             

3.1   Certificate and Articles of Continuance of the Registrant, dated March 22, 1999   S-3   333-202597   3.1   03/09/2015    
             

3.2   By-Laws of the Registrant, as amended   10-K   001-35083   3.2   03/01/2021    
             

3.3   Articles of Reorganization of the Registrant, dated July 23, 2010   8-K   000-25705   3.1   07/23/2010    
                         

3.4   Articles of Amendment of the Registrant, dated May 26, 2005   10-K   001-35083   3.4   3/1/2023    
             

3.5   Articles of Amendment of the Registrant, dated December 29, 2010   8-K   000-25705   3.1   12/29/2010    
             

3.6   Articles of Amendment of the Registrant, dated May 11, 2016   8-K   001-35083   10.1   05/12/2016    
                         

3.7   Articles of Amendment of the Registrant, dated April 29, 2022   10-Q   001-35083   3.6   05/10/2022    
                         

10.1†

 

Second Amendment to Fourth Amended and Restated Credit Agreement, dated as 
of May 15, 2026, by and among the Company, Novanta Corporation, Novanta UK 
Investments Holding Limited, Novanta Europe GmbH, the Guarantors, Bank of 
America, N.A., as Administrative Agent, and the other parties thereto.   8-K   001-35083   10.1   05/15/2026  

 

                         

10.2
 

Third Amendment to Fourth Amended and Restated Credit Agreement, dated as of 
June 8, 2026   8-K   001-35083   10.1   06/09/2026  

 

                         

10.3†
 

Form of Securities Purchase Agreement, dated June 8, 2026, by and between 
Novanta Inc. and each purchaser thereto.   8-K   001-35083   10.1   06/09/2026  

 

                         

10.4†
 

Form of Registration Rights Agreement, dated June 8, 2026, by and between 
Novanta Inc. and the other parties thereto.   8-K   001-35083   10.2   06/09/2026  

 

                         

31.1
  

Chief Executive Officer Certification pursuant to Section 302 of the Sarbanes-
Oxley Act of 2002                  

*

             

31.2
  

Chief Financial Officer Certification pursuant to Section 302 of the Sarbanes-
Oxley Act of 2002                  

*

             

32.1
  

Chief Executive Officer Certification pursuant to 18 U.S.C. Section 1350, as 
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002                  

**

             

32.2
  

Chief Financial Officer Certification pursuant to 18 U.S.C. Section 1350, as 
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002                  

**

                         

101.INS

 

Inline eXtensible Business Reporting Language (XBRL) Instance Document – the 
instance document does not appear in the Interactive Data File because its XBRL 
tags are embedded within the Inline XBRL document.                  

*

             

101.SCH   Inline XBRL Taxonomy Extension Schema Document                   *
                         

104
  

Cover Page Interactive Data File (formatted as Inline XBRL and contained in 
Exhibit 101)                  

*

† Certain schedules or appendices to this exhibit have been omitted pursuant to Regulation S-K Item 601(a)(5). A copy of any omitted schedule will be 
furnished to the Securities and Exchange Commission or its staff upon request.
* Filed herewith
** Furnished herewith

https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-15-081547.html?hash=9c4252cdaff62facaef8c3633e82929862f5cce28a578af342d3b020754cb2c0&dest=d886938dex31_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001564590-21-009673.html?hash=e67da4073af045b9df8a55872421c16fb55e7fc77f47c7fbe64be55f3a5adc81&dest=novt-ex32_411_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-10-165144.html?hash=879c4e410d584e8ffed20a4bd285889bea99c7281af1afcee5297d4e25febf92&dest=dex31_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0000950170-23-005365.html?hash=d1536a4b96b5b19ecc679323b99c3f1aea7b71fe0d98266eaa8b248528b7b32b&dest=novt-ex3_4_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-10-289929.html?hash=45d3b0beae01277b2fe29979140c0dbde6a88864d1c6ad2140b25b9247227b1e&dest=dex31_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-16-588535.html?hash=c2bf13601449f9e65c7c1da407bde74e2a12ac126e80480c7da236976309b3f5&dest=d165872dex101_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001564590-22-019106.html?hash=e6d992c1957665482e2cda1dae4e07707308f112ec2c5bc0b62840d5cc134485&dest=novt-ex36_301_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-227053.html?hash=795d93e1e669a6b4b23132fde6dce3486cd98847cfed7efdfc093bd647bd7ba3&dest=novt-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-227053.html?hash=795d93e1e669a6b4b23132fde6dce3486cd98847cfed7efdfc093bd647bd7ba3&dest=novt-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-227053.html?hash=795d93e1e669a6b4b23132fde6dce3486cd98847cfed7efdfc093bd647bd7ba3&dest=novt-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-227053.html?hash=795d93e1e669a6b4b23132fde6dce3486cd98847cfed7efdfc093bd647bd7ba3&dest=novt-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-262867.html?hash=4f626b020dddb1e695610423637e69b8e9742fd6f23ddf2d2263f8f070b14863&dest=novt-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-262867.html?hash=4f626b020dddb1e695610423637e69b8e9742fd6f23ddf2d2263f8f070b14863&dest=novt-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-263979.html?hash=55aa20e4895be64563e4f0d75aa779be5412c4e638c2c666cbf8049ced4d5fcb&dest=novt-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-263979.html?hash=55aa20e4895be64563e4f0d75aa779be5412c4e638c2c666cbf8049ced4d5fcb&dest=novt-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-263979.html?hash=55aa20e4895be64563e4f0d75aa779be5412c4e638c2c666cbf8049ced4d5fcb&dest=novt-ex10_2_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-263979.html?hash=55aa20e4895be64563e4f0d75aa779be5412c4e638c2c666cbf8049ced4d5fcb&dest=novt-ex10_2_htm
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SIGNATURES 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned thereunto duly authorized. 

Novanta Inc. (Registrant) 

Name   Title  Date

         
/s/ Matthijs Glastra

  
Chair of the Board of Directors and Chief Executive 
Officer  

August 05, 2026

Matthijs Glastra      
     

/s/ Robert J. Buckley   Chief Financial Officer  August 05, 2026
Robert J. Buckley      

 
 



Exhibit 31.1 

CERTIFICATION PURSUANT TO 
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002 

CERTIFICATIONS

I, Matthijs Glastra, certify that: 

1. I have reviewed this quarterly report on Form 10-Q of Novanta Inc.; 

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report; 

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the 
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in 
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) 
for the registrant and have: 

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to 
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during the period in which this report is being prepared; 

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our 
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles; 

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the 
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent 
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to 
materially affect, the registrant’s internal control over financial reporting; and 

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the 
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably 
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and 

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control 
over financial reporting. 

August 5, 2026
 

/s/ Matthijs Glastra
Matthijs Glastra
Chief Executive Officer

 



Exhibit 31.2 

CERTIFICATION PURSUANT TO 
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002 

CERTIFICATION 

I, Robert J. Buckley, certify that: 

1. I have reviewed this quarterly report on Form 10-Q of Novanta Inc.; 

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report; 

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the 
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in 
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) 
for the registrant and have: 

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to 
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during the period in which this report is being prepared; 

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our 
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles; 

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the 
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent 
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to 
materially affect, the registrant’s internal control over financial reporting; and 

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the 
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably 
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and 

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control 
over financial reporting. 

August 5, 2026
 

/s/ Robert J. Buckley
Robert J. Buckley
Chief Financial Officer

 



Exhibit 32.1 

CERTIFICATION PURSUANT TO 
18 U.S.C. SECTION 1350, 

AS ADOPTED PURSUANT TO 
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002 

In connection with the Quarterly Report of Novanta Inc. (the “Company”) on Form 10-Q for the period ended July 3, 2026 as filed with the Securities and 
Exchange Commission on the date hereof (the “Report”), I, Matthijs Glastra, Chief Executive Officer of the Company, certify, pursuant to 18 U.S.C. Section 
1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that, to the best of my knowledge: 

(1) the Report fully complies with the requirements of section 13(a) or 15(d), as applicable, of the Securities Exchange Act of 1934; and 

(2) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the 
Company. 

August 5, 2026
 

/s/ Matthijs Glastra
Matthijs Glastra
Chief Executive Officer

 



Exhibit 32.2 

CERTIFICATION PURSUANT TO 
18 U.S.C. SECTION 1350, 

AS ADOPTED PURSUANT TO 
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002 

In connection with the Quarterly Report of Novanta Inc. (the “Company”) on Form 10-Q for the period ended July 3, 2026 as filed with the Securities and 
Exchange Commission on the date hereof (the “Report”), I, Robert J. Buckley, Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. Section 
1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that, to the best of my knowledge: 

(1) the Report fully complies with the requirements of section 13(a) or 15(d), as applicable, of the Securities Exchange Act of 1934; and 

(2) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the 
Company. 

August 5, 2026
 

/s/ Robert J. Buckley
Robert J. Buckley
Chief Financial Officer

 


