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Disclaimer

This presentation contains certain forward-looking statements with respect to our financial condition, results of operations and business. Forward-
looking statements are statements of future expectations that are based on management's current expectations and assumptions and involve known 
and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in 
these statements. Forward-looking statements include, among others, statements concerning the potential exposure to market risks, statements 
expressing management's expectations, beliefs, estimates, forecasts, projections and assumptions and statements that are not limited to statements 
of historical or present facts or conditions.
Forward-looking statements are typically identified by words such as “anticipate,” “believe,” “could,” “estimate,” “expect,” “intend,” “may,” “plan,” 
“objectives,” “outlook,” “probably,” “project,” “will,” “seek,” “target” and other words of similar meaning. All these forward-looking statements are 
based on estimates and assumptions that, although believed to be reasonable, are inherently uncertain. 
There are important factors that could cause actual results to differ materially from those contemplated by such forward-looking statements. These 
factors include, among others: (a) negative or uncertain worldwide economic conditions; (b) volatility and cyclicality in the industries in which we 
operate; (c) operational risks inherent in chemicals manufacturing; (d) our dependence on major customers; (e) our ability to compete in the industries 
in which we operate and the availability of substitutes for carbon black; (f) volatility in the costs and availability of raw materials and energy; (g) our 
relationships with our workforce; (h) environmental, health and safety regulations and the related costs of maintaining compliance and addressing 
liabilities; (i) current and potentially future investigations and enforcement actions by the EPA; (See Note 11 to our unaudited interim condensed 
consolidated financial statements as at June 30, 2015 regarding contingent liabilities, including litigation (j) litigation or legal proceedings; (k) our 
ability to protect our intellectual property rights; (l) our ability to generate the funds required to service our debt and finance our operations; and (m) 
potential conflicts of interests with our principal shareholders.

In light of these risks, our results could differ materially from the forward-looking statements contained herein. You should not place undue reliance 
on forward-looking statements.

We present certain financial measures that are not recognized by International Financial Reporting Standards as issued by the International 
Accounting Standards Board (“IFRS”).  These non-IFRS measures are Contribution Margin, Contribution Margin per Metric Ton, Adjusted EBITDA, 
Adjusted EPS, Net Working Capital and Capital Expenditures

Adjusted EBITDA, Adjusted EPS, Contribution Margins and Net Working Capital are not measures of performance under IFRS and should not be 
considered in isolation or construed as substitutes for revenue, consolidated profit (loss) for the period, operating result (EBIT), gross profit and other 
IFRS measures as an indicator of our operations in accordance with IFRS. For a reconciliation of these non-IFRS financial measures to the most directly 
comparable IFRS measures, see Appendix.



3

� Leading position in the global Carbon Black market

� Operating in two distinct businesses:

– Specialty Carbon Black

– Rubber Carbon Black

� Over 75 years of innovation / experience and a long-

standing reputation within the Carbon Black industry for 

applications knowledge and technical expertise

� Modern and comprehensive global network composed of 

13 wholly-owned and two jointly-owned production 

plants 

– Commercial presence in more than 90 countries

– Distributes and primarily sells directly to customers

– 1600  employees (approximately) including JV’s

Leading global producer of highly customized and diverse Carbon Black products

Orion – A Leader in the Globally Growing 

Carbon Black Industry

Company Overview

2014A Sales by Business

(€1,318MM) 

Specialty 

Carbon       

Black

30%

Rubber 

Carbon 

Black

70%

Rubber 

Carbon 

Black

52%

Specialty 

Carbon       

Black

48%

(~25% Margin)(~12% Margin)

Carbon Black Producers by Volume (2014)

Source: Estimates derived from information provided by Notch

1. Orion’s Adj. EBITDA includes corporate cost allocations

2014A Adj. EBITDA by Business

(€208MM) (1)

14% 13%

7% 6% 5%

CSCR
Birla

Leader Among  Global Top 3 Rubber Carbon Black Producers

Orion’s estimated share 

by volume is equal to or 

exceeds 17% in each of 

our major operating 

regions

25% 23%
17%

13%

3%

Chinese (1)

Leading Share of the Global Top 3 Specialty Carbon Black Producers

Orion’s estimated share 

by revenue is higher since 

our product portfolio is 

weighted toward high-

priced premium grades
Birla
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Key Investment Highlights

Leading Industry Positions in 

Growing Markets

Innovation Leader with 

One of the Broadest 

Technology and 

Product Offerings

Global, Well Invested, Flexible 

Production Network

Long Standing 

Relationship with Blue-

Chip Customer Base

Flexible Contracts 

with Ability to Pass 

Through Raw Material 

Cost Increases

Strong Operating 

Earnings Growth, 

Cash Generation and 

Dividend

Seasoned Industry 

Management Team
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Highly specialized, strongly growing, high margin business – The foundation of Orion’s value

Specialty Carbon Black Business – Industry Leading Results

� Maintaining consistently strong and above market growth, 9.1% reflecting market 

leading products,  improved product range backed by investment in product innovation 

and sales penetration due to strengthening technical sales support in previously 

underserved regions

� Gross Profit increase  of 8.2% driven by volume growth, a reduction in depreciation and 

favorable foreign exchange translation effects

� Adjusted EBITDA increased 4.2% consistent with Gross Profit development, offset by 

unfavorable foreign exchange effects associated with below margin fixed costs. 

� A 270 bps increase in Adjusted EBITDA Margin reflects improved profitability partly 

driven by the effect of the decline in feedstock costs on revenues

Quarter Key Highlights

Q3 2015 Performance

Q3 2015 Q3 2014 Y-o-Y Comparison

Volume (kmt) 55.6 51.0 9.1% 

Revenue €95.6m €101.0m -5.4%

Gross Profit €36.9m €34.1m 8.2%

Gross Profit / ton €662.9 €668.2 -0.8%

Adjusted EBITDA €28.0m €26.9m 4.2%

Adjusted EBITDA / ton €504.2 €527.8 -4.5%

Adjusted EBITDA Margin 29.3% 26.6% +270bps
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Year to date Key Highlights

Nine Month 2015 Performance

9Month 2015 9Month 2014 Y-o-Y Comparison

Volume (kmt) 161.4 154.4 4.6%

Revenue €290.0m €306.6m -5.4%

Gross Profit €115.9m €102.2m 13.4%

Gross Profit / ton €718.0 €662.2 8.4%

Adjusted EBITDA €86.6m €79.4m 9.0%

Adjusted EBITDA / ton €536.4 €514.5 4.3%

Adjusted EBITDA Margin 29.9% 25.9% +400bps

� Track record of consistent strong and above market volume growth, 4.6% reflecting 

market leading products,  improved product range backed by investment in product 

innovation and sales penetration due to strengthening technical sales support in 

previously underserved regions

� Gross Profit increase driven of 13.4% driven by  volume growth, a reduction in 

depreciation and favorable foreign exchange translation effects

� Adjusted EBITDA increased 9.0% consistent with Gross Profit development, offset by 

unfavorable foreign exchange effects associated with below margin fixed costs. 

� A 400 bps increase in Adjusted EBITDA Margin reflects improved profitability partly 

driven by the effect of the decline in feedstock costs on revenues

Specialty Carbon Black Business – Industry Leading Results

Highly specialized, strongly growing, high margin business – The foundation of Orion’s value
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An industry leading production network with an attractive value enhancing business weathering the 

temporary impact of negative feedstock effects

Rubber Carbon Black Business – Building Strength

� Volume growth of 3.7% in line with market growth.  Increased demand in 

Europe, North America and Asia Pacific

� Gross Profit decreased primarily due to temporary headwind of negative 

feedstock cost offset by favorable foreign exchange translation impacts, 

efficiency gains and a reduction in depreciation

� Adjusted EBITDA decreased 24.1% primarily due to decline in Gross Profit and 

negative FX translation impacts on below margin fixed costs and exclusion of 

depreciation benefit

� Adjusted EBITDA Margin decreased to 10.9%

Quarter Key Highlights

Q3 2015 Performance

Q3 2015 Q3 2014 Y-o-Y Comparison

Volume (kmt) 202.7  195.4 3.7% 

Revenue €183.1m €228.8m -20.0%

Gross Profit €37.3m €43.3m -13.9%

Gross Profit / ton €184.0 €221.5 -16.9%

Adjusted EBITDA €20.0m €26.3m -24.1%

Adjusted EBITDA / ton €98.6 €134.8 -26.9%

Adjusted EBITDA Margin 10.9% 11.5% -60bps
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� Volume growth of 2.2% in line with market growth.  Increased demand in 

Europe, North America and Asia Pacific

� Gross Profit decreased primarily due to negative feedstock cost development 

offset by favorable foreign exchange translation impacts, efficiency gains and a 

reduction in depreciation

� Adjusted EBITDA decreased 10.7% primarily due to decline in Gross Profit and 

negative FX translation impacts on below margin fixed costs and exclusion of 

depreciation benefit

� Adjusted EBITDA Margin increased to 12.7%

Year to date Key Highlights

Nine Month 2015 Performance

9Month 2015 9Month 2014 Y-o-Y Comparison

Volume (kmt) 610.2 597.2 2.2% 

Revenue €561.4m €695.0m -19.2%

Gross Profit €126.0m €125.8m 0.2%

Gross Profit / ton €206.4 €210.6 -2.0%

Adjusted EBITDA €71.3m €79.8m -10.7%

Adjusted EBITDA / ton €116.7 €133.6 -12.6%

Adjusted EBITDA Margin 12.7% 11.5% 120bps

Rubber Carbon Black Business – Building Strength

An industry leading production network with an attractive value enhancing business weathering the 

temporary impact of negative feedstock effects
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Source: Orion

Orion acquired the majority share in Qingdao Carbon 

Black joint venture in October 2015

Acquisition Summary

� Facility was a joint venture established by 
Evonik, DEG and Jiaozhou Finance 
Investment Center (JFIC) in 1994 based in 
Qingdao (Shandong Province), China

� Two step acquisition:

� Initial acquisition of 67% Evonik / DEG 
shares; closed October 2015

� Acquisition of remaining JFIC shares is in 
advanced stage; target date end of 
2015/early 2016

• Purchase price will be about 5X EBITDA for 
100% or between €28 - 30 million with 
minimal debt assumption

• Production capacity of ~75kt with 3 
production lines utilizing Orion technology 
focused on high-end Carbon Black products

• Plant will enable Orion to serve global key 
account base with locally produced grades 
for Rubber and Specialty in China 

• Entity will be renamed Orion Engineered 
Carbons Qingdao (OECQ)

Gained platform for specialty products for both Rubber and Specialty to expand competitive presence 

in China (over 40% of world market) leveraging current Asian business served by Korea and Imports
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…Dividends paid since IPO...

Track Record of Shareholder Friendly Capital Allocation Policies

Special Dividend Regular Dividend

…while maintaining strong Cash Balances

40

10 10 10

Dec 2014 Apr 2015 Jun 2015 Sep 2015

74 71

121
113

106

Sep 30, 2014 Dec 31, 2014 Mar 31, 2015 Jun 30, 2015 Sep 30, 2015

…Dividend yield*….

4.8%

4.0% 4.0%

5.2%

Dec 2014 Mar 2015 Jun 2015 Sep 2015

*Full Year Dividend yield calculated as of OEC stock price on the last day of each 

respective quarter

Strong and Sustainable Operating Earnings, Growth 
and Cash Generation that is industry leading
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Reaffirming commitment to allocate excess cash to increase shareholder value as part of a structured capital 

allocation plan

� Expect to continue to generate strong free cash flows, which will result in significant further growth in cash to 

December 31, 2015.  Year to date cash increase of 92% before dividend payments of €30.0 million 

� Improved overall inventory and cash management initiatives will continue and are evident in improving key 

performance indices such as DSO

� Gain in cash has occurred while marginally increasing capital expenditures to address additional opportunities 

to improve production network

� Positive development in cash has prompted a comprehensive review of our capital allocation policy with   

reassessment of:

• our mid-term pipeline of investment opportunities

• fast-payback self-help investments

• potential other bolt-on acquisitions;

• the current and expected impact on the group of our recently announced purchase of 67% of shares of 

the QECC Joint Venture in Qingdao, China, and the possibility of acquiring the remaining shares

• our leverage levels; and

• different options for capital return such as our dividend policy or potential share buybacks at the 

appropriate time

Strong and Sustainable Operating Earnings, Growth 
and Cash Generation that is industry leading
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Continue to Increase Rubber Carbon 

Black Margins While Capturing Global 

Growth 

Strengthening Competitiveness of 

Operations

Orion’s Strategy – Technology Based Growth

Clear strategy to grow earnings

• Specialty Carbon Black technical sales 

force increased by 15% (especially in 

Asia to build market share) showing 

strong results

• “Lighthouse” innovation projects –

premium products for high value 

applications (e.g., conductive 

materials, batteries, advanced 

insulation) are being marketed

• Shifting Rubber Black production 

capacity to Specialty Carbon Black to 

meet growing global demand, latest a 

unit in Texas

• Further capacity and after treatment 

capability expansions targeted

• Capacity expansion to serve high-

growth markets (ramp-up of recent 

capacity expansions in South Korea 

(now filled), Eastern Europe & South 

America to meet demand)

• Acquisition of Qingdao facility to 

address high end of APAC market

• Further increase of Chinese market 

with imports, M&A  and/or JVs

• “Lighthouse” innovation projects. 

Example: Increasing tread life of truck 

tires while maintaining other 

properties

• Developing applications in higher-

margin markets (MRG & specialty tire)

• Operational cost efficiency

- “Orion Design” reactors

- Feedstock optimization

- Energy efficiency

• High performing organization 

initiatives

- Streamlined organization and 

upgraded talent by reducing 250+ 

personnel, replaced with 100 hires 

supplementing existing staff 

aligned with new Orion culture

• Global management information 

system (completed 2013)

- SAP provides timely and 

consolidated view for improved  

pricing & portfolio mix decisions

2011 – 2014
Established as a Standalone Business

Potential Beyond 2014
Garnering further benefits of investments in growth, 

management competence  and  innovation

Continue Strengthening Our 

Leadership Position in Specialty 

Carbon Black
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Key Investment Highlights

Leading Industry Positions in 

Growing Markets

Innovation Leader with 

One of the Broadest 

Technology and 

Product Offerings

Global, Well Invested, Flexible 

Production Network

Long Standing 

Relationship with Blue-

Chip Customer Base

Flexible Contracts 

with Ability to Pass 

Through Raw Material 

Cost Increases

Strong Operating 

Earnings Growth, 

Cash Generation and 

Dividend

Seasoned Industry 

Management Team

1

5

6
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Leading Industry Positions in Growing Specialty and 
Rubber Carbon Black Markets

1

Orion the world’s leading specialty producer and a strong player in major regional rubber 

markets throughout the world

Region Market Share %

North America 18%

European Union 16%

South Korea 34%

Brazil 17%

South Africa 85%

Global (by volume) 7%

Source: Management, Notch Report

1 Specialty Carbon Black based on volume; Regional Rubber Carbon Black market share based on industry sales; Global Rubber Carbon Black market share based on volumes

2 Based on volume growth and does not correspond with the projected growth of Orion volumes 

� 4.2%

Orion

25%

Cabot

23%

Other

33%

Birla

19%

� One of the largest global producers of Specialty 
Carbon Black 

� Our share of global industry sales measured by 
revenue is believed to be higher, since our product 
portfolio is weighted towards higher priced premium 
grades

� 5.6%

� One of the largest global producers of Rubber Carbon 
Black

� One of only three globally based suppliers 
maintaining a Carbon Black production network 
serving key accounts across regions with a complete 
and balanced portfolio

Specialty Carbon Black Rubber Carbon Black

Global Market Growth 

(2013-15E CAGR) (2)

Industry Shares (1)
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Furnace Black Gas Black Lamp Black Thermal Black After Treatment

Process 

Methodology

• Most common process 

in large scale Carbon 

Black production

• Continuous method 

using liquid and 

gaseous hydrocarbon 

as feedstock

• Orion proprietary 

method 

• Vaporised oils used as 

feedstock in reactors

• Used primarily for 

Specialty Carbon Blacks 

and pigment 

applications

• Incomplete 

combustion of Carbon 

Black oil in specialized 

reactors

• Special applications in 

both Rubber and 

Specialty markets

• Natural gas used as 

feedstock

• Treats Carbon Black 

surface by oxidative 

agents

• Enhances desired 

physical characteristics

Benefits

• High flexibility

• Wide product range

• Efficient

• Unique product 

structure 

• Color and dispersion 

advantages for 

coatings and printing

• Unique product 

structure

• Easy to disperse

• Medium color

• Unique product 

structure

• High loading

• Low color

• Can be applied to all 

Carbon Blacks

• Improves product 

dispersion and color 

performance

Competitor 

Access to 

Technology

Widespread Very Limited Very Limited Very Limited Limited

Production Processes

The Leader in Carbon Black Technology…2

The broadest array of production and treatment technologies driving one of the largest 

product offerings in the industry
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… and the Leader in Carbon Black Innovation

Industry-leading integrated R&D / Innovation platform with close customer collaborations

• Orion is a preferred R&D partner to many of its customers

• Efforts driven by state-of-the-art innovation center in Cologne, Germany (established in 2012, integrated previous R&D 

efforts) supported by regional technical centers in Shanghai, Korea and the U.S.

• Significant increase in the innovation pipeline with new products already hitting the market

Selected Innovation Initiatives

Continue Strengthening Our 

Leadership Position in Specialty 

Carbon Black

Strengthening Competitiveness of 

Operations

Continue to Increase Rubber Carbon 

Black Margins While Growing Globally

Growth in Conductive Additives Increase Feedstock YieldImproving Tire Performance

• Emerging opportunity for Carbon Black 

in lithium ion batteries

• Expanding role for Carbon Black in 

advanced lead-acid batteries

• Established supplier to battery markets 

with numerous innovations underway

• Optimizing feedstock yield has the 

greatest impact on reducing operating 

costs

• Developing and implementing variable 

cost optimization and next generation 

production process programs

• Truck tires demand improved wear 

resistance without compromises

• New product technology developed in 

collaboration with key customers 

balancing fuel economy, mileage and 

wet grip

• Proprietary technology and reaction 

processes

2
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Plants

Technical Center

Administration / HQ

Purchase Carbon Black oil from 

more than 30 suppliers to limit 

dependence on individual 

suppliers

Well positioned to serve 

emerging markets
Reduces average 

transportation costs

Ability to supply customers 

with the full range of grades 

and particle sizes from 

multiple locations

Geographic diversity of our 

operations lowers our 

dependency on any particular 

region

Ability to quickly establish 

credentials with customers in new 

locations with globally 

coordinated and led technical 

support

Global, Well Invested, Flexible Production Network3

Interregional capabilities in 

Specialty Carbon Black

Offer customers backup 

capabilities in the event of supply 

disruptions or unexpected peaks in 

demand

Significant recent investments in strategic sites and 2015 acquisition of Qingdao, China plant 

have increased capacity, efficiency and flexibility of the production platform
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Global, Well Invested, Flexible Production Network3

Our operational efficiency, flexibility and reliability give us a competitive foundation for 

continuing and sustainable value creation

• Optimize feedstock, energy purchasing and pricing methods

• Exploit alternative feedstock sources to increase yield and optimize variable cost

• Gain further knowledge on value of  current and alternative feed stocks

Procurement 

Excellence

• Higher efficiency “Orion Design” reactors increase yield and improve reliability

• Recently installed additional “Orion Design” reactors in the U.S., Asia and South Africa

• Using Orion technology to further capture waste energy

“Orion Design” 

reactors and 

Energy 

Recovery

• Headcount reduction from over 1,500 at acquisition to 1,350 at end of 2014 (exclude JV’s)

• Replaced over 250 employees with approximately 100 higher-qualified personnel to 

drive Orion forward

• Continued focus on production footprint optimization

High 

Performance 

Organization

Initiative and 

Cultural 

Transformation

Strengthening Competitiveness of Operations
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Supplier to more than 1,000 customers across 90 countries with a core blue-chip customer base

• Strong top level relationships with strategic customer base, many for over 30 years

• Recognized strength with Global Key Account management

• Rigorous testing and approval processes in both Specialty Carbon Black and Rubber Carbon Black 

businesses

• High degree of customization for a number of Orion’s products 

Long-Standing, Deep Relationships with Blue-Chip 
Customer Base

4
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• Since 2011, Orion has renegotiated nearly all of its 

indexed contracts, most of which are in the 

Rubber Carbon Black business, to allow for 

monthly price adjustments

– Effectively eliminated the need for raw material 

hedges

• Pass-through contracts maintain “base margins” in 

volatile raw material and energy pricing 

environments

• Due to the customization of products in the 

Specialty Carbon Black business, many contracts 

are short-term and non-indexed

– Sales prices can be reset frequently

• Many contracts also adjust for the cost of energy 

and fuel

A significant portion of Orion’s contracts reduce energy cost risk with indexed price 

adjustment mechanisms that pass costs to customers via formula

Pass Through of Raw Material Prices Contract Structures (1)

14%

86%

Specialty Carbon Black

59%

41%

Indexed

Contracts with 

Feedstock & 

Energy 

Adjustments

77%

Non-Indexed

23%

Source: Management

1 Based on 2014A volume

Indexed Contracts Non-Indexed

Flexible Contracts with Ability to Pass Through Raw 
Material Cost Increases

5

Rubber Carbon Black
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>100

~64

At Acquisition YTD Sept 2015

(Days)

Improved Contribution Margin per Ton… (1) …Reduced Net Working Capital … (1)(2)

(€ /mt)

Source: Management

1 Contribution Margin is defined as revenue less variable costs (raw materials, packaging, utilities and distribution costs).  Contribution Margin per Metric Ton is defined as 
Contribution Margin divided by sales volume measured in metric tons.  Net Working Capital is defined as inventories plus current trade receivables minus trade payables

2 Date of acquisition was July 29, 2011; Predecessor period ending July 29, 2011; Successor period ending December 31, 2011

3 Net Leverage Ratio  calculated pre IPO by (Net Debt (Senior Secured Notes and Shareholder Loan, excluding capitalized interest, net of cash)

at period end as a multiple of Adjusted EBITDA for the trailing 12 months)

4.8x

2.9x

2011A YTD Sept 2015

…While Reducing the Net Leverage Ratio… (3)

(x)

Strong Operating Earnings, Growth and Cash 
Generation Since the Acquisition

6

Demonstrated ability to improve profitability while investing for the future

352

426

351.7

426

2011 (Successor) YTD Sept 2015

Predecessor Successor

(2)

…Invested > €271MM focused on expansion 

and upgrades since acquisition…

(Capex €MM)

16

71 77
65

41
17

2011A 2012A 2013A 2014A YTD Sept(2)

(2)(2)
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Erik Thiry

Senior Vice President

Rubber Carbon Black

David Deters

Senior Vice President 

Innovation

Strengthened leadership team driving an improved, lean and focused organization

Seasoned Industry Management Team

Jack Clem

Chief Executive Officer

Management Team

� Significantly strengthened leadership talent with globally 
experienced executives to complement continuity in key 
senior management roles

� Reduced headcount in order to eliminate low performers and 
make room for hires with Orion cultural DNA 

� Positioning business to build on success and continue growth 
as Management team populates additional layers

Company Culture

� Best-in-class management practices based on continuous 
improvement principles

� Enterprise driven but organized to extract the best of regional 
talent

� Data-driven, disciplined, collaborative decision making

� Focus on performance and commitment to customers

� Entrepreneurial drive

Jeffrey Malenky

Senior Vice President 

Global Human Resources

Michael Reers

Vice President and

Group Controller

Christian Eggert

General Counsel and

Head of Group Legal

Charles Herlinger

Chief Financial Officer

Mark Peters

Senior Vice President and

GM Americas Region

Lixing Min

Senior Vice President and                        

GM Asia-Pacific Region

Claudine Mollenkopf

Senior Vice President                     

Specialty Carbon Black
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Nine Month 2015 Consolidated Operating Results

Volume growth, positive trends in Specialty offset by temporary feedstock cost challenges in 

Rubber

YTD 2015 Volume by Business

(771.7 kmt) 

Specialty Carbon       

Black

21%

Rubber 

Carbon 

Black

79%

Rubber 

Carbon 

Black

45%

Specialty 

Carbon       

Black

55%

(29.9% Margin)(12.7% Margin)

YTD 2015 Adj. EBITDA by Business

(€157.9m)

Europe: 36%

North America: 32%

Asia: 19%

Brazil: 7%

Africa: 5%
Other: 1%

YTD 2015 Volume by Destination

(771.7 kmt) 

Nine Month 2015 Performance

9Month 2015 9Month 2014 Y-o-Y Comparison

Volume (kmt) 771.7 751.6 2.7% 

Revenue €851.4m €1,001.6m -15.0%

Contribution Margin €328.5m €316.2m 3.9%

Contribution Margin / ton €425.7 €420.7 1.2%

Adjusted EBITDA €157.9m €159.2m -0.8%

Adjusted EBITDA / ton €204.6 €211.8 -3.4%

Adjusted EBITDA Margin 18.5% 15.9% +260bps

EPS €0.69 (€1.01)

Adjusted EPS €0.97 (€0.55)
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2015 Full Year Outlook

• Expect 2015 Full Year Adjusted EBITDA to be between €203 million to €210 million

• Key Assumptions:

• Volume growth in line with current market expectations

• Reasonable stability in oil prices and exchange rates based on current levels

• Strong Year-End cash balance

• Capital expenditures of about €50-52 million

• Payment of dividends totaling €40 million, paid on a quarterly basis at €10 million per quarter

• Tax rate of about 33% on pretax income (underlying 35%)

• Full year 2015 depreciation of about €48-50 million and amortization of €18-20 million (includes 

amortization of acquired intangibles of €13 million)



25

Conclusion – Orion’s Success Has Only Just Begun

Constructive 

Macroeconomic 

Backdrop

Clear Strategy for 

Growth

Constant Focus on 

Costs Savings and 

Efficiency Gains

Strong Cash 

Generation 

Capabilities

� Cyclic recovery in end markets augur strong demand and commercial stability

� Macroeconomic recovery (GDP) occurring across key regions

� Supportive Carbon Black-specific dynamics  due to mobility trends (U.S. tire production, EU automotive, 

regulation, European recovery, emerging markets strength)

� Gaining market share in Specialty Carbon Black (continuing product innovation / focused Innovation 

Group, line conversions)

� Geographic expansion, in particular in China / Asia Pacific (sales force expansion, M&A)

� Strengthening technical sales support in previously underserved regions

� Opportunities to meet growth in emerging markets of South America and Eastern Europe

� Continuing improvement in production processes, yields and sourcing of raw materials

� IP protected innovation to propel operating economics beyond competition

� Continuation of Rubber Carbon Black efficiency improvement to best-in-class levels 

� Cultural shift continuing, building Management talent and financial transparency

� Significant investments in growth and efficiency improvements implemented (capex, SG&A)

� Moderate level of maintenance capex  required (€20-25m estimated for 2015)

� NWC management significantly improved with further strengthening to occur due to management and 

financial transparency

� Annual interest costs more than halved pro forma for the offering and refinancing
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Orion - A Leader in the Carbon Black Industry 

Leading Industry Positions in 

Growing Markets

Innovation Leader with 

One of the Broadest 

Technology and 

Product Offerings

Global, Well Invested, Flexible 

Production Network

Long Standing 

Relationship with Blue-

Chip Customer Base

Flexible Contracts 

with Ability to Pass 

Through Raw Material 

Cost Increases

Strong Operating 

Earnings Growth, 

Cash Generation and 

Dividend

Seasoned Industry 

Management Team

1

5

6

7

2

3

4
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Historical Non-IFRS Metrics Reconciliation

Historical Non-IFRS Metrics Reconciliation (€million unless otherwise stated)

Three Months Ended September 30,

2014 2015

Revenue 330 279

Variable costs (1)
-224 -175

Contribution Margin 106 104

Sales volume (in kmt) 246 258

Contribution Margin per Metric Ton 431 401

Profit or loss for the period -41 12

Income taxes 1 1

Profit or loss before income taxes -40 13

Finance costs, net (2)
67 14

Operating result (EBIT) 27 27

Depreciation and amortization 19 18

EBITDA 47 45

Restructuring expenses (3)
1 0.0

Consulting fees related to group strategy (4)
2 0

Other non-operating (5)
4 3

Adjusted EBITDA 53 48

Thereof Adjusted EBITDA Specialty Carbon Black 27 28

Thereof Adjusted EBITDA Rubber Carbon Black 26 20

1 Includes costs such as raw materials, packaging, utilities and distribution

2 Finance costs, net consists of Finance income and Finance costs

3 Restructuring expenses include personnel-related costs

4 Consulting fees related to the Group strategy include external consulting fees from establishing and implementing our operating, tax and 
organizational strategies

5 Other non-operating expenses in 2015 primarily relates to costs in association with our EPA enforcement action.  Other non-operating 
expenses in 2014 included in particular IPO related costs
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Historical Non-IFRS Metrics Reconciliation (€million unless otherwise stated)

Nine Months Ended September 30,

2014 2015

Revenue 1,002 851

Variable costs (1)
-685 -523

Contribution Margin 316 329

Sales volume (in kmt) 752 772

Contribution Margin per Metric Ton 421 426

Profit or loss for the period -48 41

Income taxes 11 17

Profit or loss before income taxes -37 58

Finance costs, net (2)
120 41

Operating result (EBIT) 83 99

Depreciation and amortization 57 52

EBITDA 140 151

Restructuring expenses (3)
3 0

Consulting fees related to group strategy (4)
4 0

Other non-operating (5)
12 6

Adjusted EBITDA 159 158

Thereof Adjusted EBITDA Specialty Carbon Black 79 87

Thereof Adjusted EBITDA Rubber Carbon Black 80 71

1 Includes costs such as raw materials, packaging, utilities and distribution

2 Finance costs, net consists of Finance income and Finance costs

3 Restructuring expenses include personnel-related costs

4 Consulting fees related to the Group strategy include external consulting fees from establishing and implementing our operating, tax and 
organizational strategies

5 Other non-operating expenses in 2015 primarily relates to costs in association with our EPA enforcement action.  Other non-operating 
expenses in 2014 included in particular IPO related costs
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