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INVESTOR
DAY – 2020  Legal Notice

FORWARD LOOKING STATEMENTS
Certain statements in this presentation may relate to our future business and financial performance and future events or developments involving us and our subsidiaries that are not purely historical and may 
constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements may be identified by the use of forward-looking terms such as “may,” 
“will,” “should,” “would,” “could,” “can,” “expect(s),” “believe(s),” “anticipate(s),” “intend(s),” “plan(s),” “estimate(s),” “project(s),” “assume(s),” “guide(s),” “target(s),” “forecast(s),” “outlook(s)”, “predicts”, “are (is) 
confident that” and “seek(s)” or the negative of such terms or other variations on such terms or comparable terminology. Such forward-looking statements include, but are not limited to, statements about our 
plans, objectives and intentions, outlooks or expectations for earnings, revenues, expenses or other future financial or business performance, strategies or expectations, or the impact of legal or regulatory matters 
on business, results of operations or financial condition of the business and other statements that are not historical facts. Such statements are based upon the current reasonable beliefs, expectations, and 
assumptions of our management and are subject to significant risks and uncertainties that could cause actual outcomes and results to differ materially. Important factors are discussed and should be reviewed in our 
Form 10-K and other subsequent filings with the SEC. Specifically, forward-looking statements include, without limitation: the future financial performance, anticipated liquidity and capital expenditures, actions or 
inactions of local, state or federal regulatory agencies, success in retaining or recruiting our officers, key employees or directors, changes in levels or timing of capital expenditures, adverse developments in general 
market, business, economic, labor, regulatory and political conditions, fluctuations in weather patterns, technological developments, the impact of any cyber breaches or other incidents, grid disturbances, acts of 
war or terrorism, civil or social unrest, natural disasters, pandemic health events or other similar occurrences, the impact of any change to applicable laws and regulations affecting operations, including those 
relating to the environment and climate change, taxes, price controls, regulatory approval and permitting, the implementation of changes in accounting standards; and other presently unknown unforeseen factors.

Should one or more of these risks or uncertainties materialize, or should any of the underlying assumptions prove incorrect, actual results may vary in material respects from those expressed or implied by these 
forward-looking statements. The information in this presentation was prepared as of November 5, 2020.  You should not place undue reliance on these forward-looking statements. We do not undertake any 
obligation to update or revise any forward-looking statements to reflect events or circumstances after the date of this report, whether as a result of new information, future events or otherwise, except as may be 
required under applicable securities laws. Other risk factors are detailed from time to time in our reports filed with the SEC, and we encourage you to consult such disclosures.
This presentation shall not constitute an offer to sell or the solicitation of an offer to buy securities. Any offers, solicitations or offers to buy, or any sales of securities will be made in accordance with the 
requirements of the Securities Act of 1933, as amended. This document is not intended for use in connection with any sale, offer to sell, or solicitation of any offer to buy securities.
PNM RESOURCES

This presentation includes certain information relating to our pending merger with PNM Resources, including forward-looking information. In addition, certain of the guidance and other projections included herein 
include, among other matters, projected results for Avangrid after giving effect to its merger with PNM Resources, anticipated investments and capital expenditures, as well as other potential unidentified 
acquisitions and transactions. The merger with PNM Resources is subject to PNM Resources shareholder approval, regulatory approvals from the New Mexico Public Regulation Commission, Public Utility 
Commission of Texas, Federal Energy Regulatory Commission, Department of Justice (Hart Scott-Rodino Clearance), Nuclear Regulatory Commission, Federal Communications Commission and Committee on Foreign 
Investment in the United States, and other customary closing conditions. The transaction is expected to close between October and December 2021. As noted herein, we have included herein certain guidance and 
other projections for PNM Resources based on their prior presentations and their inclusion herein does not constitute the reaffirmation of such guidance and other projections as of the date of this presentation. In 
addition, as noted herein we have created and included herein certain guidance and other projections for PNM Resources for certain future periods, and for Avangrid after giving effect to the merger with PNM 
Resources, that have not been created or confirmed by PNM Resources or its representatives. 

About AVANGRID: AVANGRID, Inc.(NYSE:AGR) is a leading, sustainable energy company with approximately $36 billion in assets and operations in 24 U.S. states. With headquarters in Orange, Connecticut, 
AVANGRID has two primary lines of business: Avangrid Networks and Avangrid Renewables. Avangrid Networks owns eight electric and natural gas utilities, serving more than 3.3 million customers in New York and 
New England. Avangrid Renewables owns and operates a portfolio of renewable energy generation facilities across the United States. AVANGRID employs approximately 6,600 people. AVANGRID supports the U.N.’s 
Sustainable Development Goals and was named among the World’s Most Ethical Companies in 2019 and 2020 by the Ethisphere Institute and listed by Forbes and Just 100 Capital as one of the 2021 Just 100, an 
annual ranking of the most just U.S. public corporations. For more information, visit www.avangrid.com.

http://www.avangrid.com/
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Use of Non-U.S.GAAP Financial Measures

To supplement our consolidated financial statements presented in accordance with GAAP, we consider cash from operations pre-working capital, total debt, adjusted net income and adjusted earnings per share, or adjusted 
EPS, as non-GAAP financial measures that are not prepared in accordance with GAAP. The non-GAAP financial measures we use are specific to AVANGRID and the non-GAAP financial measures of other companies may not be 
calculated in the same manner. We use these non-GAAP financial measures, in addition to GAAP measures, to establish operating budgets and operational goals to manage and monitor our business, evaluate our operating 
and financial performance and to compare such performance to prior periods and to the performance of our competitors. We believe that presenting such non-GAAP financial measures is useful because such measures can be 
used to analyze and compare profitability between companies and industries by eliminating the impact of certain non-cash charges. In addition, we present non-GAAP financial measures because we believe that they and 
other similar measures are widely used by certain investors, securities analysts and other interested parties as supplemental measures of performance.

We define adjusted net income as net income adjusted to exclude restructuring charges, mark-to-market earnings from changes in the fair value of derivative instruments used by AVANGRID to economically hedge market 
price fluctuations in related underlying physical transactions for the purchase and sale of electricity, accelerated depreciation derived from repowering of wind farms, and the impact of the global coronavirus (COVID-19) 
pandemic. We believe adjusted net income is more useful in understanding and evaluating actual and projected financial performance and contribution of AVANGRID core lines of business and to more fully compare and 
explain our results. The most directly comparable GAAP measure to adjusted net income is net income. We also define adjusted earnings per share, or adjusted EPS, as adjusted net income converted to an earnings per share 
amount.  The most directly comparable GAAP measure to adjusted EPS is earnings per share. Cash from operations pre-working capital is defined as cash flow from operations plus changes in working capital and changes in 
other current assets and liabilities, plus employer pension costs, net of service costs and depreciation on operating leases, less capitalized interest. The most directly comparable GAAP measure to cash from operations pre-
working capital is cash from operations.  Total debt is defined as short-term debt plus long term debt adjusted to add pension liabilities, operating leases and unamortized debt.  The most directly comparable GAAP measure to 
total debt is long-term debt. 

In addition, we have presented certain financial information that reflects the consummation of the pending merger of AVANGRID with PNM Resources to supplement evaluation of AVANGRID and its ongoing operations. 
Combined information combines the results of PNM Resources with AVANGRID as if the merger had occurred on the last day of 2021. All combined information included in this presentation is unaudited and not prepared in 
accordance with GAAP or Article 11 of Regulation S-X.

The use of non-GAAP financial measures is not intended to be considered in isolation or as a substitute for, or superior to, AVANGRID’s GAAP financial information, and investors are cautioned that the non-GAAP financial 
measures are limited in their usefulness, may be unique to AVANGRID, and should be considered only as a supplement to AVANGRID’s GAAP financial measures. The non-GAAP financial measures may not be comparable to 
other similarly titled measures of other companies and have limitations as analytical tools.

Non-GAAP financial measures are not primary measurements of our performance under GAAP and should not be considered as alternatives to operating income, net income or any other performance measures determined in 
accordance with GAAP.We use the following non-GAAP metrics for completed periods in our presentation, which are reconciled to their closest GAAP financial measure in the Appendix: cash from operations pre-working 
capital, total debt, adjusted net income and adjusted EPS.  For projection purposes, there is no difference between net income and adjusted net income and EPS and adjusted EPS.

Investors and others should note that AVANGRID routinely posts important information on its website and considers the Investor Relations section, www.avangrid.com/wps/portal/avangrid/Investors,a channel of distribution.

GUIDANCE AND FINANCIAL OUTLOOK

The guidance and financial outlook information included in this presentation includes forward-looking non-GAAP financial measures, which management uses in measuring performance. However, we are not able to reconcile 
non-GAAP information for incomplete or future periods to the corresponding GAAP measure without unreasonable efforts, due to the unavailability of, and our inability to reliably forecast, certain of the underlying amounts 
and because it is not possible to predict with a reasonable degree of certainty the actual impact of various items through those periods, including: the exact timing and amount of acquisitions, divestitures, capital expenditures 
and/or structural changes; and the exact timing and amount of comparability items throughout 2020 or future periods. The unavailable information and variability of any underlying items could have a significant impact on 
GAAP financial results for 2020 and future periods.
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✓ Donated $2.5M for COVID-19 response & 

recovery & 31,000 protective masks to hospitals

✓ Coordinating ongoing response with legislators 

& regulators; Ensure reliable electric service to 

emergency services & hospitals

✓ Ensuring service continuity, incl.storm response

✓ Employees enabled to work remotely & with 

social distancing in office/field

✓ Mental health awareness training

✓ Travel restrictions & return to work safety 

protocols in place

✓ Provide customer benefits & commitments in joint 

proposal in NY rate cases

✓ Safety processes enhanced to protect public

✓ Payment options & COVID/winter moratoriums

✓ Continue Customer Service availability

AVANGRID’s COVID-19 Response(1)

Continue to support employees & key stakeholders

Committed to health & safety of employees, contractors & customers

Investments support economic & job growth, while maintaining solid liquidity & access to capital

Customers

Employees Community

(1)  Excludes PNM Resources.
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Utility 
Industry

AVANGRID’s Path to Investor Day(1)

Driving clarity, alignment & accountability to deliver results

ESG+F

…ENVIRONMENT…Road to carbon neutrality; proactively addressing our changing world

…GOVERNANCE…Board, management & policies aligned to support our sustainability goals

…FINANCIAL…Delivering long-term consistent financial performance & building shareholder value

Sustainability = ESG+F

Identified risks & developed mitigation plans…

Networks

Created paths to execution…

Completed in-depth financial & operational reviews…

Investor Day 
2020

…SOCIAL…Serving our customers & communities; building on our diversity & inclusion 

✓
✓

✓

…SOCIAL…Serving our customers & communities; building on our diversity & inclusion 

Aligned leadership around business goals & objectives…✓

(1)  Excludes PNM Resources.
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INVESTOR
DAY – 2020  External Factors Driving Change in the Energy Landscape

Transition is occurring at a faster pace than ever before

Stakeholders demanding companies to 

engage in societal challenges…

Speed of change & declining costs of 

technology; disruption by new competition…

Customers demanding cleaner, 

reliable & more affordable energy…

Economic & pandemic impacts to 

businesses & customers…

Decarbonization, climate change & more frequent 

& impactful weather events…

Legislative & regulatory energy 

policies focused on accountability…

Utility 
IndustryEnergy 

Transition
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Decarbonization in electricity mix continues to favor 

Renewables

Natural gas plays an important role in the energy transition

U.S. Electricity Generation / TWh(1)

(1) Source:  U.S. Energy Information Administration Annual Energy Outlook 2020.

(2) Percentage next to 2030 category represents absolute electric generation change from 2020 to 2030.

(3) Other includes petroleum, pumped storage, non-biogenic municipal waste, refinery gas, still gas, batteries, 

chemicals, hydrogen, pitch, purchased steam, sulfur, etc.

U.S. Electricity Generation by Segment(1)(2)

22%

19%

20%

38%

1%
2020Renewables

Natural Gas

Coal

Nuclear

17%

15%

32%

35%

<1%2030Renewables, +68%

Natural Gas, +2%

Coal, -15%

Nuclear, -14%

4,126 4,477

2030

+9%

2020 Other(3)

Other(3)
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Transmission & Distribution Natural Gas

Energy Transition Drives Cleaner & Connected 
Infrastructure Growth

(1) Company Data & Bloomberg NEF “New Energy Outlook 2019”.

(2) Source:  International Energy Agency (World Energy Outlook 2019, Stated Policies Scenario).

Future declines in energy costs contribute to substantial growth

Investments required to modernize the grid & 

to enable renewables growth

Natural gas infrastructure is critical in ensuring stability 

of overall energy system & complements renewables 

growth

Renewables

+$44B/yr. in North America through 2040(2)
Residential customers continue to demand clean & 

affordable natural gas

Renewables Generation Capacity (GW)(1)

+50%

2030
2019

2030
2019

2030
2019

+205%

97
145

0
13

233
76

Onshore

Wind

Offshore 

Wind

Solar
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INVESTOR
DAY – 2020  

Wind & 

Solar

AVANGRID’s Long-Term View on Green Hydrogen(1)

Decarbonization goals will require the use of new technologies such as green hydrogen

Electrolyzers
Green 

Hydrogen

C&I Processes

Clean renewable energy 

used to produce Hydrogen 

through electrolysis

Transportation

H2 for commercial & industrial (e.g. 

high-temperature processes) 

applications can be generated 

through renewables to decarbonize 

areas that are difficult to electrify

H2 for decarbonizing 

transportation, such as heavy-

duty transportation, marine 

transport, or aviation

Long Term Hydrogen strategy will leverage Iberdrola’s experience in Europe

(1)  Excludes PNM Resources.
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INVESTOR
DAY – 2020  

Improved Customer Experience

Industry & Transportation Demand      Decarbonization

Agile & Flexible

Customer 

Connectivity

Technological 

Progress &

Innovation

New & Sustainable Business Model for the Future

Stakeholders demand cleaner, smarter, reliable & affordable energy

Cleaner Energy & 

Green

Electrification

ESG+F
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Continuous improvements in GREEN TECHNOLOGIES…          

…Providing new PRODUCTS & SERVICES

…Smarter CONSUMER ENERGY USAGE

…Improving CUSTOMER SATISFACTION

AVANGRID’s Sustainable Business Model

…Growing demand for AFFORDABLE, RELIABLE & CLEAN energy

…State & Federal ENERGY & TAX POLICIES focusing on decarbonization

…DISRUPTING TRADITIONAL MARKETS through electrification (e.g. transportation)

Cleaner Energy 

& Green

Electrification

Based on…

Technological 

Progress & 

Innovation

Customer 

Connectivity

Enabled by…

Enhanced by…

New & better solutions using BIG DATA…

Investments in SECURITY, SMART GRIDS & DIGITALIZATION…
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INVESTOR
DAY – 2020  AVANGRID’s Clean & Connected Leadership Position(1)

Growing

clean generation

Diverse & growing footprint

networks

Innovation & technology

customer solutions

Strong 

liquidity & access to capital

3rd largest wind & 

solar operator in 

the U.S.(2)

~7.6 GW wind & solar installed 

capacity in 2020; ~542 MW 

under construction

~20 GW development pipeline, including 

~5 GW Offshore; 800 MW Vineyard 

Wind commenced construction process

8 Regulated utilities in 4 states 

in the Northeastern U.S. 

3.3 million 

customers

~$10.9B rate base in 2020 

~$1B NECEC Transmission Project

EVs & Batteries AMI & Smart Grid Solutions Big data/digitalization

$2.1B Green 

Bonds Issued

Investment Grade 

Credit Ratings
$2.5B liquidity a/o 9/30/2020 (incl. $1.5B 

sustainability-linked credit facility)

…& merger with PNM Resources will further strengthen our leadership!

Competitive advantage of being associated with the Iberdrola Group:  global leader in clean energy, 

innovation & financial strength…

(1) Excludes PNM Resources.

(2) Source:  IHS Markit “North American wind & solar power ownership rankings: 2019 trends & review,” October 20, 2020.
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INVESTOR
DAY – 2020  AVANGRID’s Priorities

Achieve operational excellence & execute growth plan

Build a culture of innovation & performance to attract & retain a diverse, talented workforce

Prioritize strategic & innovative investments through ESG+F framework for our customers 

& stakeholders

Maintain strong financial position

✓

✓

✓

✓

Close PNM Resources merger in 2021 ✓
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Transportation

• Increase annual Supplier Diversity 

spend to $300M by 2025

• >35,000 annual employee volunteer 

hours by 2025

Society

Industry Leadership Requires Bold ESG+F Aspirations(1)

AVANGRID Fleet

60% of fleet (100% of light 

duty) converted to cleaner 

energy vehicles by 2030(3)

(1) Excludes PNM Resources.

(2) Scope 1:  GHG emissions from electricity generation, methane leaks, SF6 fugitive emissions, fuel consumption in buildings & Company vehicles (1.9 million mt for 2019).

(3) Subject to regulatory approval & availability of vehicles & charging equipment.

>15K Chargers & Make-Ready 

Infrastructure for Light Duty, 

Medium/Heavy Duty, & Transit 

Buses (subject to regulatory 

approvals)

Customers

>900 L2/L3 charging

stations installed for fleet & 

employee vehicles

▪ Renewables’ installed capacity 

>100% by 2025 vs. 2015

▪ Scope 1 GHG emissions intensity 

35% by 2025 vs. 2015

▪ Scope 1(2) carbon neutral by 2035

Emissions & Environmental

By 2030

▪ 25% CO2 footprint

▪ 50% Green Energy used

▪ 50% tons of paper used

Facilities

Talent

✓ Paradigm for Parity 

Commitment: 2030

✓ PwC’s CEO Action 

Commitment for diversity & 

inclusion
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✓

Highlights of the Transaction

AVANGRID’s regulated earnings increase 

to >85% by 2022

EPS Accretion in first full year of 

consolidation (estimated >3%)

Transaction Key Terms

Complementary ESG+F commitments, 

including renewables

Enterprise Value ~$8.3B ($4.3B Equity & $4.0B Debt)(1)

100% cash offering at $50.30/share

Transaction expected to close 4Q 2021

✓

✓
Iberdrola has provided a funding commitment letter up to the full 

amount of the transaction; expected to retain 81.5% ownership 

post-transaction

(1) AVANGRID estimate of PNM Resources expected enterprise value at year-end 2021.

PNM Resources merger delivers growth in Networks & Renewables with EPS Accretion in first full year

Adds geographic & regulatory diversity to 

existing portfolio✓
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Strong distribution & transmission footprint with 10 regulated electric & gas companies in 6 states

Avangrid operations

PNM operationsAVANGRID Wind Assets

Solar

Other

Offshore Wind

Networks

Wind

Consolidated Footprint

Regulated T&D(1) PNM AVANGRID + PNM

Rate Base $4.1B $14.4B

Customers 0.8M 4.1M

Population Served ~2M ~9M

Generation Capacity 

(MW)(1)(3)

PNM AVANGRID + PNM

TOTAL 2,811 10,939

Wind 356 7,615

Solar 287 393

Hydro -- 119

Coal(4) 762 762

Gas & Other(5) 1,406 2,050

(1) Information as of December 31, 2019. All combined results presented are unaudited & are not prepared in accordance with Article 11 of Regulation S-X. Please see the appendix for a reconciliation 

of these amounts. 

(2) As of 10/20/2020 (AVANGRID + PNM represents the sum of the market capitalization for AVANGRID & PNM).

(3) Includes PNM total regulated generation, consisting of owned generation in rate base & contracted PPAs in rates approved by the public commission receiving a regulated cost pass through.

(4) Includes 762 MW of Coal (497 San Juan Gen. Station (SJGS), 200 MW Four Corners (not operated) & 65 MW of SJGS not in rate base with approval to shut down in 2022.

(5) Includes PNM’s 989 MW of Gas, 402 MW of non-operated nuclear & 15 MW of geothermal.

Financial(1) PNM AVANGRID + PNM

Net Income/Adjusted Net 

Income

$77M/$173M $777M/$846M

Market Capitalization(2) $3.6B $20.3B
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INVESTOR
DAY – 2020  Key Regulatory Approvals for PNM Resources Merger

Federal

State

Federal Energy Regulatory Commission (FERC)

Hart Scott Rodino Clearance

Committee on Foreign Investment in the United States (CFIUS)

Federal Communications Commission

Nuclear Regulatory Commission

New Mexico Public Regulation Commission (NMPRC)

Public Utility Commission of Texas (PUCT)

No regulatory approvals required in NY, ME, CT or MA

3-6 months

1 month

6-8 months

8-14 months

3 months

1 month

6-8 months

Regulatory Filings & Approvals Expected 4Q 2021
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$2.0 $2.1

$0.8$0.9

$1.1

$0

$1

$2

$3

$4

$5

2021 2022

AVANGRID’s Financial Outlook – Capex

Over $20B of organic investments through 2025; average annual investment increases to ~$4.5B for 

2023-2025(1)

Focused on regulated & contracted investments that generate predictable earnings & growing cash flows

$2.9B

69%

31%

Networks Renewables

(1) Includes ~$1B for NECEC, offshore wind capex based on AVANGRID’s 50% of investment.

(2) Excludes PNM Resources. 

(3) Source for PNM Resources estimate for 2022:  PNM Resources 3Q2020 Earnings Presentation.

(4) Includes AVANGRID projection for PNM Resources for 2023-2025.

Amounts may not add up due to rounding.

$4.0B

53%

27%

$7.5

$6.2

$13.7B

2023 - 2025

55%

45%

(3) (4)

PNM Resources

Includes PNM Resources

20%

(2)
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2021 2022

AVANGRID’s Outlook – Networks

PNM contribution, rate base growth & achieving allowed regulatory returns supports Networks earnings

Big data analytics, process 

automation & improvements

Rate plans in NY, ME & CT

Improvements to reliability &  resiliency

Customer enhancements

Grid modernization

Operational efficiencies

Achieved = Authorized ROE 2025

$11.4B $17.3B $20.6B

Roadmap to AVANGRID Authorized ROE Rate Base Growth(1)

$10.9B

2020
(1) Average rate base. Assumes approval of NY rate cases; NECEC is not included in rate base.

(2) Excludes PNM Resources.

(3) Includes AVANGRID projection of PNM Resources for 2022 & 2025.

Amounts may not add up due to rounding.

~14% 

CAGR

~6% 

CAGR

(3)(2) (2) (3)

Contracted Transmission (NECEC) adds ~$1B in 

investment
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INVESTOR
DAY – 2020  AVANGRID’s Outlook – Avangrid Renewables(1)

Focused on project development, improving existing portfolio performance, reducing merchant 

exposure & delivering offshore wind projects

69%

12%
19%

13.2 GW

Solar

2.5 GW

87%

13%

9.2 GW

Solar 

1.2 GW

Onshore Wind

8.0 GW

93%

7%

8.3 GW

Solar

.5 GW

Onshore Wind

7.7 GW

Onshore Wind

9.0 GW

2020E

Vineyard Wind & Park City Wind project CODs planned in 2024 & 2025

2021 2022 2025

Offshore Wind

1.6 GW

98%

2%

7.6 GW

Solar

.1 GW

Onshore Wind

7.5 GW

(1) Excludes PNM Resources renewables capacity; 356 MW Wind & 287 MW Solar as of 9/30/2020.

(2) AVANGRID owns 50% of Vineyard Wind & Park City Wind offshore wind projects; expected to be consolidated at COD.

Amounts may not add up due to rounding

2020

(2)
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INVESTOR
DAY – 2020  AVANGRID’s Financial Outlook – Earnings Growth

▪ New York rate cases approved in 2020

▪ ROEs improving to allowed returns

▪ PNM Resources merger closes & is financed on 12/31/2021

▪ Over $20B in capex through 2025

▪ Strong balance sheet maintained

▪ Business mix >85% Networks by 2022

AVANGRID’s ESG+F strategy & innovation initiatives provide the framework for growth & predictable 

financial performance

+ $0.15(2)

2020 EPS & Adjusted 

EPS(1) Guidance Key 

Assumptions

$1.90 - $2.00

Base Year 2020(1)

EPS & Adjusted EPS
$2.10

Financial Outlook

Midpoint ~$1.95

(1) Excludes PNM Resources.

(2) Includes non-recurring taxes, negative revenue adjustments, asset sales, CMP pension write-offs & other; Excludes PNM Resources.

(3) Excludes PNM Resources & the impact of the pending merger & related transaction costs & any other items or developments that have not yet been identified & quantified.

(4) Includes AVANGRID projection of PNM Resources for 2022-2025.

2020-2025

AVANGRID + PNM(4)

~6-8%

CAGR$2.10

2022

$2.15 - $2.35

2021 GuidanceBase Year 2020

$2.36 – $2.60

AVANGRID + PNM(4)

AVANGRID(1)(3)

AVANGRID(1)

To Midpoint

~7%
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INVESTOR
DAY – 2020  Dividend Strategy(1)

Confident in our Financial Outlook – reliable dividend

(1) Subject to AVANGRID Board Approval.

(2) Excludes PNM Resources.

(3) Includes AVANGRID projections of PNM Resources for 2022-2025.

Current Dividend (2)

Future Payout (3)

$1.76/share

Targeting 65%-75% of Adjusted EPS over time
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INVESTOR
DAY – 2020  U.S. Election Outcome

Energy transition will drive investments in Networks & Renewables

▪ Renewables demand will continue to grow as renewable portfolio standards are driven at the 

state level

▪ Technology improvements & demand growth will further drive declining costs for renewables

▪ Customer connectivity through distribution & transmission assets requires additional investment 

to maintain safety, reliability & access to affordable energy

AVANGRID is in the right place at the right time for the energy transition
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DAY – 2020  Avangrid Networks

Networks is responsible for operating & building the energy infrastructure of our 8 utilities; serving a 

population of ~7 million, representing ~3.3 million customers(1)

Implementing new technologies to make our 

grid more efficient, dependable & secure

NYSEG & RG&E

CMP & MNG

BGC

Innovative investments benefit customers & 

drive economic growth

UI, CNG & SCG

Executing infrastructure investment & grid 

modernization plans

1.9M customers

640K customers

(1) As of 12/31/2019.

723K customers

41K customers

Meeting the energy needs of our 

communities safely, reliably & affordably

PNM Resources will add ~789K customers in NM & TX

Guiding Principles
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INVESTOR
DAY – 2020  Network’s Priorities

✓

✓

✓

✓

Placing customers first as we plan, operate, & invest in our energy infrastructure 

Execute rate plans to deliver authorized returns at each utility

Modernization of the grid to enable electrification & execute on electric & gas investments 

that improve resiliency & reliability through innovative solutions

Work collaboratively to champion state climate policies & clean energy pilots

Focused on safe & reliable operation of our energy delivery systems for the benefit of customers
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INVESTOR
DAY – 2020  Networks – Storm Isaias Impact – NY, CT, ME

Storm response highlights focus on safety, customers & the AVANGRID advantage

✓ Customer restoration

✓ Collaboration & partnership with local stakeholders

✓ Safety procedures during pandemic

✓ Diagnosis of Event

✓ Early & ongoing monitoring of changing weather 

forecast

✓ Customer & media outreach  

✓ Staffing to support

✓ Mobilized employees & contractors

✓ Requested & received Mutual Aid

Connecticut

• 55 mph winds; 69 mph wind gusts

• ~130K customer outages at peak

• ~2,000 damaged locations

• ~1,000 wires down

Successful Execution of Emergency Response Plan Amid Covid-19 Challenges

New York

• Brewster most impacted (>90%)

• ~2,700 wires down

• ~1,800 field workers engaged

Maine

• ~110K customers restored in first 24 hrs

• CMP sent resources to assist affiliates in NY & CT

Isaias at a glancePre-Storm Planning & Execution
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INVESTOR
DAY – 2020  

2023 - 2025

Networks Capex

Organic investments focused on improving on safety & reliability, while enhancing efficiency

$2.0B

▪ Implementation of rate plans to enhance 

the reliability & resiliency of the grid(1)

▪ Advanced Metering Infrastructure in NY

▪ Natural gas infrastructure replacement 

programs

Investing ~$12B 2021-2025

Highlights

$2.9B

$7.5B

$0.4

$0.2

$0.3

$0.1

$1.0

$0.4

$0.8

$0.1

$1.1

$0.1

$0.8

$1.0

$5.6

$0.1

2021(2) 2022(3)

$0.3

$0.2

Electric Gas FERC Transmission NECEC OtherPNM Resources

(4)

(1) Includes ~$1B for NECEC.

(2) Excludes PNM Resources. 

(3) Source for PNM Resources: PNM Resources 3Q2020 Earnings Presentation.

(4) Includes AVANGRID projection of PNM Resources for 2023-2025 in Electric.

Amounts may not add up due to rounding.

PNM
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INVESTOR
DAY – 2020  

6.1 6.5

12.1
14.72.2 2.3

2.4

2.7

2.5 2.6

2.8

3.3

2020 2021 2022 2025

Electric FERC Transmission Gas

Networks Rate Base

Investments & PNM Resources merger drive predictable rate base growth(1)

$11.4B

$17.3B

~14%

CAGR

~6%

CAGR

$10.9B

$20.6B

(1) Average rate base. Assumes approval of NY rate cases; NECEC is not included in rate base.

(2) Excludes PNM Resources.

(3) Includes AVANGRID projection of PNM Resources for 2022-2025 in Electric.

Amounts may not add up due to rounding.

(3) (3)(2) (2)

Contracted Transmission (NECEC) adds ~$1B in investment 
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INVESTOR
DAY – 2020  

Improving predictability & sustainability of results4 Strategic Pillars

Operational Excellence

Improving Quality of Supply

Accountability & Governance

Rate Case Planning & Execution

1Networks Plan

Enhancing efficiencies & process optimizations

Road to Authorized ROE

Data-driven plan focused on Accountability, Efficiency, Continuous Improvement & Alignment to Rate Cases

Reliability investments

Worst performing circuits focus

Investment planning

Workforce optimization

Increased alignment with rate case outcomes

Timing & approaches
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INVESTOR
DAY – 2020  Road to Authorized ROE: Improving Reliability

▪ Asset Condition (Poles, T&D Substations)

▪ Automation (Substation & Distribution)

▪ Enhanced Vegetation Management (5-yr Cycle, 

Enhanced Utility Protection Zone)

Actions to Improve SAIDI Worst Performing Circuits Focus

17% of circuits responsible for 48% of outages

▪ Prioritized vegetation management

▪ Increased installation of reclosers

▪ Protect circuits from animal contacts 

▪ Execution of all Distribution Line Issues (DLI) 

2025 Improvement Targets 

(vs. Average & excl. Major Storms)

Shifting capital expenditures to risk-based approach

SAIDI

NYSEG + 13%

RG&E + 10%

CMP + 12%

UI +   3%
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INVESTOR
DAY – 2020  

Grid Modernization 

Technology Platform 

Roadmaps

Role as the Distributed 

System Operator, 

providing customers with 

greater control over 

energy usage & bills

Partnerships & 

Collaboration

Top Universities

Technology Providers

Public Organizations

Iberdrola affiliates

Innovation is the key to future success

Energy Storage 

Pilots & 

Demonstrations   

Testing storage & 

energy delivery 

benefits in NY & CT; 

unique energy storage 

microgrid in NY

EV 

Programs & Pilots

Make ready program 

approved by NY 

PSC; Demos & fleet 

applications

R&D

Help meet state 

emissions goals & 

customer needs 

with decarbonization 

solutions

Investing in a Smarter & Cleaner Energy Future
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INVESTOR
DAY – 2020  EV Programs & Pilots

EV make-ready programs at all AVANGRID electric utilities

NY PSC Order approved a statewide EV make-ready program through 2025 for L2 & DCFC, enabling more investments

13,457

(9,279 NYSEG & 4,178 RG&E)

399

(250 NYSEG & 149 RG&E)
$146.5M(1)

1) Total potential investment by 2025; includes $23M from Joint Proposal through 2023 & funding for transit bus charger make-ready & medium/heavy duty pilots.

Total Potential 

Investment

L2 (7.2 kW) 

installed

L3 (DCFC, ≤ 50 kW)

installed

Pilot program approved to install charging infrastructure launched Summer 2020

NECEC Stipulation Funding:  $15M EV fund for DCFC network

Maine

Comprehensive EV Program proposed for UI; part of ongoing CT Grid modernization framework to support EV Charging infrastructure

1,281 141$20.3M

$240K 30

New York

Connecticut

New partnership with EV Connect, an integrated EV charging solutions platform. EV Connect actively manages over 1 million transactions per year 

across thousands of site owners, dozens of networks, and supports nearly 100,000 EV drivers via the EV Connect app. With utility coordination and 

partnership, EV Connect provides data analytics to understand usage patterns and impacts to the grid.

L

3
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INVESTOR
DAY – 2020  Big Data & Robotics

Voltage Monitoring

Leveraging intelligent models to enhance decision-making & reduce outage restoration costs

Distribution Transformer 

Monitoring

Est. Time of Restoration (ETR) 

Prediction

Vegetation Management

Robotics

Use case deployed 2020; 

enhancements planned

Predict/anticipate failure

Under development; 

Target 2020 deployment

Analytics model for ETR prediction with 

machine learning

Target 2021 deployment

Analytics to improve decisions in trim 

cycle strategy & predict growth-related 

outages

Wave 1 2019 - Billing (YTD processed 

>270K transactions)

Wave 2 2020 - 10 bots targeted (billing, 

metering, remittance, contact center)

Use case deployed 2019; 

enhancements underway

Proactively identify & address issues 

that could impact service
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INVESTOR
DAY – 2020  2025+ Opportunities - Natural Gas & RNG

Natural gas is an important enabler of a clean energy future

NYSEG currently developing 3 RNG 

locations in NY

▪ Reduce GHG emissions

▪ Substitute for use of traditional natural gas

▪ Uses technology & innovation to provide safe, reliable & 

clean energy to customers

▪ Leverages existing distribution systems

▪ Continued investments to support safety & reliability of our systems

▪ Meeting customer demand for natural gas as a clean & economical 

energy alternative 

▪ Implementing gas alternative options aligned with NY rate plan 

commitments

Developing a comprehensive RNG strategy

A safe & reliable natural gas system enables 

growth in renewable electricity
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INVESTOR
DAY – 2020  2025+ Opportunities - Transmission

Additional transmission to support clean energy goals provides opportunities 

Potential Areas of Interest

Northeast offshore & onshore, WECC

Northeastern offshore opportunitiesModernizing existing assets
Transmission to support NE & 

NY RPS targets

Transmission Opportunities
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NECEC Project ……………Slide 41

Economics ……………Slide 42

Priorities ……………Slide 43

New England 

Clean Energy 

Connect Overview

Robert Kump

Deputy Chief Executive Officer

& President of AVANGRID
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INVESTOR
DAY – 2020  

FERC                                                                                                 October 2018(1)

ME PUC Certificate of Public Convenience & Necessity                         May 2019(1)

MA DPU Approval of Contracts                                                               June 2019

ME Land Use Planning Commission                                                  January 2020

ME DEP                                                                                                    May 2020(2)

ISO-NE I.3.9                                                                                              July 2020

Referendum ruled unconstitutional by ME Law Court                           August 2020

MA Supreme Ct denied appeal of DPU order approving TSAs      September 2020

U.S. Army Corps of Engineers (U.S. ACE)                                      November 2020

Remaining Permits Needed

New England Clean Energy Connect (NECEC)

Largest decarbonization project in New England

1,200 MW transmission project bringing clean, 

affordable energy to Maine & Massachusetts, creating 

1,600 jobs during development & benefitting the 

environment with the equivalent of removing

> 700,000 passenger vehicles from the road

Milestones

(1) Permits were appealed & appeals were denied at the highest court.

(2) On appeal.

Presidential Permit                                                       ~ 60-90 days after U.S. ACE

ISO-NE CCIS certificate                                                                              1Q 2021 

Construction expected to begin 4Q 2020
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INVESTOR
DAY – 2020  NECEC Economics

Capital Cost:  Estimated $950M (excl. AFUDC)

Contract Price:  

$9.29/kW month(1) Year 1 (2023) escalating ~2% annually through Year 20

$7.38/kW month(2) Years 21-40

Depreciation:  40-Year Straight Line (GAAP) / 15-year MACRS (Tax)

(3) Project economics are based on levelized, fixed-price transmission service agreements; therefore, capital spending amounts are not added to rate base & collected through a FERC 

tariff.  ROEs are expected to start lower & increase over the contract life to achieve an equivalent 10.57% levelized average.  

(4) Includes AFUDC.

(1)  Equivalent to $12.73/MWh for a 100% load factor.

(2)  Equivalent to $10.11/MWh for a 100% load factor.

NECEC Contract

72 76 401 412 112

Pre-2020 2020 2021 2022 2023

Project CapexRevenue Trajectory(3)

$Millions(4)
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Renewables 

Business Overview

Alejandro de Hoz

President & Chief Executive

Officer

Renewables Background ……………Slide 44

Priorities ……………Slide 48

Financial Expectations ……………Slide 49

Innovation ……………Slide 52

Hybrid Solutions ……………Slide 53

Offshore Wind ……………Slide 54

2025+ View …………....Slide 55
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INVESTOR
DAY – 2020  Avangrid Renewables(1)

Decarbonizing the energy sector, improving portfolio performance, & developing value-added 

solutions for customers

Focused on excellence in origination, development, 

construction & operations of renewables projects 

with strong customer relationships (utilities & C&I)

3rd largest onshore wind & solar installed 

capacity in U.S. 

Leader in U.S offshore wind with first large-scale 

project, contracts for 1.6 GW, & lease capacity for 

up to 5 GW

Value-added solutions for customers, such as solar 

plus storage, firm & shaped renewables & 

integration & balancing services

~15 GW onshore pipeline including ~11 GW solar

Offshore Wind

Solar

Onshore Wind

Customized solutions

(1)  As of 12/31/2019; excludes PNM Resources.

Guiding Principles
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INVESTOR
DAY – 2020  Geography & Technology Diversity(1)

Wind

Solar

Thermal

Offshore Wind

3rd largest wind & solar operator; leading the development of large-scale offshore wind in the U.S.

(1)  As of 12/31/2019; excludes PNM Resources.
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INVESTOR
DAY – 2020  Renewables Competitive Advantages

Levelized Cost of Energy for Renewables declining due to supply chain & technology improvements, 

making Renewables more attractive

LCOE MeanLCOE Mean

U.S. Onshore Wind LCOE (Unsubsidized)(1)

2019 $/MWh

U.S. Utility-Scale Solar PV LCOE (Unsubsidized) (1)

2019 $/MWh

$62

$143

$65

$37

2011 2019

$149

$488

$156

$62

2011 2019

State Renewable Portfolio Standards & emissions targets

~30 states have RPS(2); 22 states have GHG emissions 

targets(3)

Demand is increasing driven by:

Federal Tax Credits

PTCs & ITCs

(1) Source:  IRENA Renewable Cost Database, 2020.

(2) Source:  National Conference of State Legislatures.

(3) Source:  Center for Climate and Energy Solutions.

Corporate sustainability & clean energy goalsCustomers want cleaner electricity

~50% 

Decline ~70% 

Decline
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INVESTOR
DAY – 2020  Renewables Competitive Advantages(1)

Diversified pipeline & Iberdrola expertise are strong advantages

Pipeline Characterization

Mid-Stage (50-75% probability)

(land secured, interconnection, capex)

Secured (100% probability)

(PPA secured, capex)

Early Stage (40% probability)

(new development; opex only)

~20 GW Pipeline of diverse renewables projects across all geographic regions of the U.S.; 

Onshore Wind:  ~5 GW     Solar: ~11 GW     Offshore Wind:  ~5 GW(2) 

~542 MW onshore wind under construction

800 MW Vineyard Wind construction process initiated – manufacturing activity launched

1.4 GW

~7.5 GW

~6.5 GW

Areas of Growth

Iberdrola provides strong operational & strategic experience, purchasing economies of scale & access to technology

(1) Excludes PNM Resources.

(2) Includes Avangrid Renewables’ 50% ownership of Massachusetts lease areas, which total ~5 GW.

800 MW(2)

~4.2 GW(2)

Competitive 

Environment
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INVESTOR
DAY – 2020  Renewables Priorities

Leverage leadership position in Offshore Wind to create economies of scale & operational 

efficiencies

Continue growth focused on strategic markets & build a world class team

Diversify onshore technologies to include storage & hybridization

Capture efficiencies & benefits of technological improvements to enhance operational performance✓

✓

✓

✓
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INVESTOR
DAY – 2020  Renewables Installed Capacity Forecast(1) 

Installed capacity grows by 74% to 13.2 GW by 2025 with increasing investments in solar & offshore wind

7.5 7.7 8.0
9.0

0.1 0.5
1.2

2.5

1.6

Onshore Wind Solar Offshore Wind

7.6 GW
8.3 GW

9.2 GW

13.2 GW(2)

2020 2021 2022 2025

(1) Excludes PNM Resources; PNM Resources renewables capacity as of 9/30/2020:  356 MW Wind & 287 MW Solar.

(2) AVANGRID owns 50% of Vineyard Wind & Park City Wind projects; expected to be consolidated at COD.

Amounts may not add up due to rounding.
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INVESTOR
DAY – 2020  

(1) Excludes PNM Resources.

(2) Capex represents 50% of offshore wind projects; AVANGRID owns 50% of Vineyard Wind & Park City Wind projects, which are expected to be 100% consolidated at COD.

(3) Other includes corporate, capitalized labor & interest.

Amounts may not add up due to rounding.

0.3
0.4

0.4

0.5

0.2

0.2

2021 2022

Renewables Capex(1)

Organic investments of over $8B for 2021-2025; ~$3.1B Offshore wind investments by 2025; 

~$1B in onshore wind & solar annually

1.4

1.2

3.1

0.4

2023-2025

$0.9B

▪ Continue to diversify renewables portfolio 

with onshore wind, solar & offshore wind 

investments

▪ Capex includes offshore wind; Vineyard 

Wind I COD 2024 & Park City Wind COD 

2025

Investing >$8B 2021-2025

Highlights

$1.1B

$6.2B

(3)

(2)

Onshore Wind Solar OtherOffshore Wind
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INVESTOR
DAY – 2020  De-risking Renewables Portfolio(1)

PPA + Hedging target increasing to 85%-95%

70% 75%

14%
~15%

16% ~10%

PPAs

Hedges

Merchant

~ 22 TWh

2021 2025

~ 37 TWh

PPA expiration offset by new build, increasing PPA to merchant ratio 

Managing merchant portfolio

▪ Seek multi-year contracts for our merchant assets

▪ Hedging strategy addressing price & volume risk

▪ Supply for Iberdrola’s retail operations in TX & PA

▪ Portfolio optimization

(1) Excludes PNM Resources.
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INVESTOR
DAY – 2020  

Offshore Wind

Enhancing our position 

as the leader in the 

emerging U.S. offshore 

wind industry; 

benefiting from 

Iberdrola expertise

Conservation 

Initiatives

Maximizing value of 

renewable generation 

while minimizing 

impact to wildlife

Innovation is the key to future success

Addressing the 

Competitive 

Environment

Focus on diversification 

by energy resource, 

market & counterparty; 

leverage partnerships

Fleet Availability 

Optimization

Implementation of best 

practices to maximize 

performance

New Technologies

Exploring new clean 

energy technologies 

& creating customized 

products

Focused on project development, improving existing portfolio performance, reducing merchant 

exposure & delivering offshore wind projects

Competitive 

Environment
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INVESTOR
DAY – 2020  Hybrid Models(1)

Combinations of wind, solar & storage are a strategic growth opportunity

Competitive 

Environment

Batteries & the combination of wind & solar allow shaping of the production profile, 

mitigating intermittency & adjusting to demand

Hybrid models generate efficiencies using existing infrastructure

Executed PPAs

Camino solar 57 MWdc + 44 MWh battery

COD: 2022

Other Opportunities

Participating in RFPs & engaged in bilateral negotiations for +1 GW of projects 

including storage

Leveraging existing fleet & large pipeline to optimize wind + solar combined projects

500 MWdc solar with COD through 2022 using existing wind project infrastructure

(1) Excludes PNM Resources.
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INVESTOR
DAY – 2020  Offshore Wind(1)

Leading the emerging U.S. Offshore Wind Industry

Avangrid Renewables will have the first large-scale offshore wind project in the U.S. through 

Vineyard Wind(2)

~1.6 GW projects with contracts

▪ ~800 MW Vineyard Wind project with COD 2024(1)

▪ ~800 MW Park City Wind project with COD 2025(1)

Offshore 

Wind
AVANGRID is well positioned to be the premier 

Offshore Wind developer/operator in the U.S. –

leveraging renewables experience, partnerships, 

Iberdrola relationship & existing pipeline

Iberdrola

Installed or Under Construction 2.3 GW

Pipeline >20 GW

(1) Excludes PNM Resources.

(2) 50/50 joint venture.
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INVESTOR
DAY – 2020  2025+ Opportunities – Offshore Wind(1)

Well-positioned for additional growth with access to lease areas & experience

U.S. states mandate ~30 GW of offshore wind capacity by 2035

▪ Vineyard Wind 1st MA lease area – up to 2.5 GW 

(1.6 GW already contracted)

▪ Vineyard Wind 2nd MA lease area – up to 2.5 GW

…with identified demand for offtake opportunities(3)

NY target: 9 GW (1.7 GW awarded)

Bids submitted October 2020

MA target: 3.2 GW (1.6 GW awarded)

CT target: 2.3 GW (1.1 GW awarded)

RI target: 1.0 GW (0.4 GW awarded)

(1) Excludes PNM Resources.

(2) 50/50 joint venture.

(3) Amounts awarded in RFPs to offshore developers, including to the Vineyard Wind 50/50 joint venture (~800 MW by MA to the Vineyard Wind I Project & ~800 MW by CT to the Park City Wind project).

▪ Site Assessment Plan approved by the Bureau of Ocean 

Energy Management 

▪ Targeting to file Construction & Operations Plan (COP) 

by end of 2020

▪ Analyzing offtake 

opportunities 

driven by VA target 

of 5.2 GW by 2034

Offshore 

Wind Vineyard Wind

~5 GW lease areas in MA(2)…

Kitty Hawk

~2.5 GW lease areas in NC
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Financing Plans

Douglas Stuver

Senior Vice President - Chief

Financial Officer

Financial Management 

Strategy

……………Slide 57

Financial Outlook ……………Slide 58

Sources & Uses ……………Slide 59

Sustainable Financing ……………Slide 60

Credit Metrics ……………Slide 61

Credit Ratings & 

Dividends

……………Slide 62
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INVESTOR
DAY – 2020  

Target dividend payout ratio of 65-75% 

over time(1)

Maintain strong liquidity

Sustainable financing

Execute financing plans at 

attractive rates

Financial Management Strategy

Maintain solid investment grade credit ratings Optimal financing plan for PNM Resources merger

Enabling 

liquidity &  

sustainable 

dividends

Financing 

growth capex

(1) Subject to AVANGRID Board Approval.

ESG+F

Maintaining a 

strong financial 

position

Growing & 

consistent

financial 

performance
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INVESTOR
DAY – 2020  AVANGRID’s Financial Outlook – Earnings Growth 

Net Income & Adjusted Net Income

(1) Excludes PNM Resources.

(2) Includes AVANGRID projection of PNM Resources, including regulated generation in Networks.

Amounts may not add up due to rounding.

~96%

~$650M

~(6%)

~$0.9B to ~$1.0B

~10%

Networks ~90%

Renewables ~19%

Corporate ~(9)%

Networks ~92%

Renewables ~16%

Corporate ~(8)%

(1) (2)
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Sources & Uses of Funds Forecast

Sources ~$31B Uses ~$31B

Cash From 

Operations

~14%

~33%

7%

~14%

~74%

~13%

-1%

~46%

Financing 

for PNM 

Resources 

Merger

Financing for 

Organic 

Investments(2)
NCI(1)

PNM 

Resources 

Merger

Capex(2)

Dividends Working 

Capital/Other

2020-2025

(1) Contributions from non-controlling interests.

(2) Based on AVANGRID estimates that include AVANGRID’s projection of PNM Resources 2022-2025.

Amounts may not add up due to rounding.
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INVESTOR
DAY – 2020  Commitment to Sustainable Financing(1)

Sustainable financing is an AVANGRID strategy & supports ESG+F framework

Sustainable Credit Facility   

$2.5 Billion

Innovative price-adjustment mechanism 

based on continuous reduction of AGR 

emission intensity

AVANGRID is the 8th largest 

Green, Social & Sustainability 

(GSS) Bonds issuer in U.S.(2)

November 2017 Green Bonds   $600 Million

May 2019 Green Bonds   $750 Million

April 2020 Green Bonds   $750 Million

$596M TEI outstanding a/o 9/30/2020 

(~8.4 yrs. to maturity on average)

Tax Equity Financing (TEI)

(1) Excludes PNM Resources.

(2) Source:  Bloomberg
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Credit Metrics & Liquidity

Ratios reflect growth improving cash flow metrics

(1) Includes AVANGRID’s projections of PNM Resources 2021, 2022 & 2025.

(2) Company estimate.  Please see definition in Appendix.  Reconciliations cannot be calculated without unreasonable effort for this estimated information for future period cash from operations, working 

capital, debt, equity and other adjustments.

(3) Excludes PNM Resources.

Debt / 

Capitalization(1)(2) 39.8%
40.6%

44.0%

2021 2022 2025

Liquidity at 9/30/2020 ($B)(3)

Revolving Credit Facility $3.0  

Commercial Paper Balance ($1.0)

AVAILABLE LIQUIDITY $2.0

AGR/IBE Credit Facility $0.5

TOTAL Liquidity $2.5

CFO Pre-WC / 

Debt(1)(2) 13.7%

14.5%
14.8%

2021 2022 2025

Targeting >14.5%
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INVESTOR
DAY – 2020  Credit Ratings

BBB+ Baa1 BBB+

Fitch (Stable)Moody’s (Negative)S&P (Stable)

AVANGRID

NYSEG A- (Stable) A3 (Negative) BBB+ (Stable)

RG&E A- (Stable) A3 (Negative) BBB+ (Stable)

CMP A (Stable) A2 (Stable) BBB+ (Stable)

UI A- (Stable) Baa1 (Stable) A- (Stable)

CNG A- (Stable) A3 (Positive) A- (Stable)

SCG A- (Stable) A3 (Stable) A- (Stable)

BGC A- (Stable) A3 (Stable) A- (Stable)

Maintain solid investment grade credit ratings(1)

(1) Current credit ratings for AVANGRID companies as of 10/31/2020. Excludes PNM Resources.
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INVESTOR
DAY – 2020  Q&A

Dennis Arriola

Anthony Marone

Robert Kump

Alejandro de Hoz

Chief Executive Officer

AVANGRID, Inc.

President & Chief Executive Officer

Avangrid Networks, Inc.

Deputy Chief Executive Officer & President 

AVANGRID, Inc.

President & Chief Executive Officer

Avangrid Renewables, Inc.

Douglas Stuver
Senior Vice President - Chief Financial Officer

AVANGRID, Inc.

Q&A Panel
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Closing Remarks

Dennis Arriola

Chief Executive Officer

AVANGRID
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INVESTOR
DAY – 2020  Positioned to be The Leading Sustainable Energy Company in the U.S.

Creating sustainable & consistent value for our shareholders & all our stakeholders

Focus on Execution

& Best Practices 

Investing in Regulated & 

Contracted Businesses

Innovative & Differentiated 

Customer Solutions

ESG + F =

Sustainable 

Value

The NEW AVANGRID

Strong Financial Profile 

& Reliable Dividend
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INVESTOR
DAY – 2020  

THANK YOU!
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INVESTOR
DAY – 2020  Appendix

Key Sensitivities ……………Slide 68

Debt Maturities ……………Slide 69

Offshore Financing ……………Slide 70

Reconciliations & 

Definitions

……………Slide 71
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INVESTOR
DAY – 2020  Financial Outlook Key Assumptions & Sensitivities

AVANGRID EPS & Adjusted EPS(1)

Annual ~ Impacts (2021-2025)

Distribution ROEs +/- 50 bps +/- $0.07 to $0.09

Change in Rate Base of $100M +/- $0.01 to $0.02

Transmission ROEs +/- 50 bps +/- $0.02

Non-deferrable outage restoration costs +/- $0.03

Merchant Prices +/- $5 MWh +/- $0.08 to $0.11

NCF +/- 100 bps +/- $0.07 to $0.08

(1) Excludes PNM Resources.
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INVESTOR
DAY – 2020  Debt Maturities

AVANGRID Portfolio Weighted Average Life (10/30/2020):  ~9.4 Years

AVANGRID Portfolio Weighted Average Coupon (10/30/2020): ~3.93%

~$2B of debt matures in Networks 2020 – 2025(1)

$75

$300

$12 $10

$125

$152$150

$125

$80

$163

$139

$100

$25 $25

$2

$55

$354

$80

2021 2022 2023 2024 2025

NYSEG RG&E CMP UI SCG BGC PNM TNMP

$302M $363M $494M $92M $721M

(1) Includes PNM Resources company maturities 2022-2025.  PNM Resources holding company debt will be redeemed upon merger closing.

(2) Based on PNM Resources fixed rate debt only.

PNM Portfolio Weighted Average Life (10/30/2020):  ~8.6 Years

PNM Portfolio Weighted Average Coupon (10/30/2020): ~3.98%(2)
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INVESTOR
DAY – 2020  Offshore Wind Financing(1)

(1) Excludes PNM Resources.

(2) Non-recourse financing in construction phase.

Funding Need: $3.0 - $3.5B Funding Need: $3.0 - $3.2B

~20%

~65%

~15%

Sponsor’s

Equity

Project 

Finance

Tax Equity

~60%

~40%

Vineyard Wind(1) Park City Wind

Vineyard Wind financing monetizes ITC with Tax Equity; Park City Wind finances with project debt & 

sponsor equity; AVANGRID owns 50% of each project
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INVESTOR
DAY – 2020  Reconciliations & Definitions

Year Ended

December 31, 2019

AVANGRID

Net Income Attributable to Avangrid, Inc. 700$                            

Adjustments:

Add: Mark-to-market earnings - Renewables  (76)

    Restructuring charges (1)  6

    Accelerated depreciation from repowering (2)  33

    Income tax impact of adjustments (3) 10                                

Adjusted Net Income 673$                            

Amounts may not add due to rounding

(in millions)

(1) Restructuring charges relate to costs resulted from restructuring actions involving 

targeted voluntary workforce reductions within the Networks segment and costs to 

implement an initiative to mitigate costs and achieve sustainable growth. 

(2) The amount of accelerated depreciation derived from repowering of windfarms in 

Renewables

(3) Income tax impact of adjustments: $2.8 million and $20.0 million from mark-to-

market (MtM) earnings, $(0.7) million and $(1.7) million from restructuring charges, 

$(4.8) million and $(8.7) million from accelerated depreciation for the three and 

twelve months ended December 31, 2019.

Year Ended
December 31, 2019

AVANGRID

  GAAP Earnings Per Share 2.26$                            

     Adjustments:

Restructuring charges 0.02                              

Mark-to-market earnings - Renewables (0.25)                             

Loss from held for sale measurement -                               

Accelerated depreciation from repowering 0.11                              

Impact of the Tax Act -                               

Income tax impact of adjustments* 0.03                              

Gas Storage, net of tax -                               

 Adjusted Earnings Per Share 2.17$                            

Weighted-avg # of Shares (M): 309.5                                  

Amounts may not add due to rounding

* 2019: EPS Income tax impact of adjustments: $0.06 from mark-to-market (MtM) earnings 

and $(0.03) from accelerated depreciation - Renewables.

Debt / Capitalization Total Debt / (Total Debt + Total Equity + Deferred Taxes) The numerator is total debt and the denominator is total capitalization. Total capitalization 

includes deferred taxes in addition to total debt (which is short-term debt plus long-term debt adjusted to add pension liabilities, operating leases and unamortized debt, as 

applicable), preferred stock, other hybrid securities, and common equity. 

CFO pre-WC/ Debt (Cash Flow from Operations - Changes in Working Capital - Dividends) / Total Debt The numerator of this ratio is cash flow from operations plus changes 

in working capital and changes in other current assets and liabilities, plus employer pension costs, net of service costs and depreciation on operating leases, less capitalized 

interest, as applicable.  The denominator is Total Debt, which is short-term debt plus long term debt adjusted to add pension liabilities, operating leases and unamortized debt, 

as applicable.

Reconciliations:

Definitions:


