
Achieving results with a global, trusted business 20
21

/2
2

Ritchie Bros. Australia

Market Trends
Report



Ritchie Bros. Market Trends Report 2021/22

Copyright© 2022 Ritchie Bros. All rights reserved. Any redistribution or reproduction in whole or in part or in any form is strictly prohibited.

ii

CONTENTS
Ritchie Bros. Senior Management Team have been closely involved in the preparation 

of this report and are satisfied with the accuracy of material issues and reported detail. 

This report gives an overview of Ritchie Bros. Australia business activities and results 

for FY21. It also includes background to the current business environment in our sector. 
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MARKET OVERVIEW

Global delays in OEM supply continue to drive record-
high demand for used equipment across all industries. 

In 2021, the transport and logistics sector has been 
impacted by a range of internal state and territory border 
restrictions, which have often varied at short notice to 
accommodate rapid changes within each jurisdiction. 
Australia’s largest freight logistics providers have 
introduced new levies to recover higher costs incurred 
during the pandemic. Rising costs and constraints on 
the transport sector have in turn impacted Australia’s 
construction, agriculture, and mining and resources 
industries, although to a lesser extent.

While Australia’s construction industry saw a boom in 
2021 with the announcement large public infrastructure 
projects and government initiative like the Home 
Builder Scheme, the industry has battled with shipping 
delays and the rising costs of materials resulting in 
huge demand for used equipment. 

The agricultural sector experienced a bumper year. 
Drought-breaking rain, strong commodity prices, and 
a record harvest bolstered spending in the agricultural 
sector in 2021 as has the Federal Government’s Instant 
Asset Write Off Scheme. Industry forecasts for 2022 
indicate another solid year ahead, supported by very 
healthy commodities markets.

A growing mining industry, especially in Western 
Australia, has seen demand for used mining equipment 
steadily increasing. Revenue for the mining division 
has increased strongly over the past five years, due to 
generally higher output and stronger commodity prices 
for many division goods. 

Australia’s mining sector through the pandemic has 
remained largely unscathed due to careful planning 
and a recognition among policymakers that the country 
could not afford to make a mistake when it came to 
protecting its leading export industries. A coordinated 
national approach, ensuring continued operation of 
the resources sector as an essential industry was 
delivered. Although the industry has remained strong, 
there continues to be a global supply chain gap for 
new equipment, particularly in the mining industry. 
Companies with global connections in sourcing used 
mining equipment and ability to procure equipment 
across borders and territories have filled this gap in the 
past year.

Lockdowns and restrictions of movement have 
accelerated the move towards online sales of used 
equipment. As a result, and paired with high prices on 
used equipment, customers are opting for companies 
that have long-standing reputation and experience 
providing secure online sales channels as the dominant 
disposition method. 

2022 continues to be a seller’s market for used 
equipment and trucks, with positive price trends across 
nearly every asset category. 

Although government stimulus will diminish in 2022, the 
Government’s shift towards infrastructure investments 
will ensure continued high demand in the construction 
market. Transport is predicted to recover as restrictions 
ease, while the agriculture and mining industries will 
continue to benefit from strong commodity prices. 

Since restrictions have eased over the course of the pandemic,  
the used equipment market has seen unprecedented buyer demand 
driven by government stimulus, public infrastructure spending, 
OEM supply issues, and economic growth.
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CORPORATE
PROFILE

1.52M+
WEBSITE VISITS

1.6M+
SOCIAL MEDIA FOLLOWERS

811K+
BIDDERS

50B+
BUYER PURCHASING POWER

All numbers represent
year-end 2021 data

600K
ITEMS SOLD
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34K 
REGISTERED BIDDERS 101% INCREASE

12.5K 
LOTS SOLD 
with each item attracting an average
of 57 bidders

453 
PRIME MOVERS

478 
DOZERS & EXCAVATORS

1,168 
TRAILERS

197 
TRACTORS

207 
CRANES

197 
DUMP TRUCKS

26 
AUCTIONS HELD

4,111 
BUYERS 36% INCREASE

1.2M 
REGISTERED BIDDERS 85% INCREASE

1,473
SELLERS 23% INCREASE

***All figures are excluding buyers fees and GST.
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OUR STRATEGIC FOCUS

Disruptions caused by COVID-19, both in Australia and 
globally including factory shutdowns, shipping delays, 
regional lockdowns, and border restrictions as well as 
local and global supply chain material shortages have 
put pressure on OEMs. However, due to an increase in 
online shopping due to restricted personal movements, 
an overall freight necessity that has remained solid 
throughout the pandemic, drought breaking rains 
leading to bumper crops and harvests and a booming 
housing construction sector, the need for more used 
equipment and trucks has driven strong demand 
throughout 2021. These conditions, coupled with 
substantial federal government incentives, has led 
to record breaking sales, very much against industry 
expectations at the beginning of 2021.

Ritchie Bros. extended yard network with new regional 
sites in Mittagong, Dubbo, and Adelaide to meet 
growing regional demand attracted a larger buying 
audience and achieving strong price performance 
for new consignors. A record number of bidders (over 
34.9k) in 2021, up 101% on 2020 and over 1.1 million 
web users, an increase of 85% on 2020 figures, resulted 
in the strongest equipment pricing we have ever seen. 
Prime mover pricing over the past year was up 48% on 
2020, while medium earthmoving, tractor, and crane 
median prices are up 17%, 19%, and 136% respectively.

Strong pricing coincided with healthy sales volumes, 
with retail volume down just slightly vs. the prior 
year. Auction prices also reached record high levels, 

increasing more rapidly than the retail market as is 
often typical in high-demand environments.

In 2021, Ritchie Bros. saw record participation in 
both unreserved and reserved auctions. Ritchie Bros. 
unreserved online auctions is the best way to get fair 
market value. People know the rules – it’s fair, it’s 
unreserved – and that’s what draws the audience. 
Reserved online auctions through IronPlanet, on the 
other hand, offer a convenient way to sell equipment 
from the seller’s yard to a global buyer base. IronPlanet 
is backed by data-driven guidance to inform the best 
disposition timing, buyer insights, and optimize price 
performance.

Ritchie Bros. finished the year by setting new records 
for total sales, registered users, bids per item, and 
overall sales prices. It remains a seller’s market in 2022 
and consignors across Australia are taking advantage 
by turning their surplus assets into cash. 

Finlay Massey 
APAC Sales Director, Ritchie Bros.

Supply chain issues, tight supply, and unprecedented demand 
all played major factors in used used equipment sales in 2021. 
In Australia, volumes were up in most asset categories including 
trucks, trailers, tractors, harvesters, cranes, and earthmoving, 

EMERGING STRONGER AND WELL-POSITIONED 
FOR LONG-TERM GROWTH

***All figures are excluding buyers fees and GST.
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Faced with tight supply, buyers are looking beyond 
their usual supply chains to purchase equipment, 
driving registered bidders up 25% in 2021. Auctions 
are a viable alternative to dealers and brokers, who are 
challenged by supply shortages and tight margins. 

New registered bidders, those who have not bid in a 
Ritchie Bros. auction before, is up 78% in 2021. Buyers 
who have not traditionally used auction houses are 
turning to the used equipment market due to their ability 
to supply inventory across all industries in volume. With 
limited opportunity to ‘trade-in’ machinery, sellers are 
relying on auction houses to sell fleets, ensuring a 
consistent supply of used equipment. 

Buyers who would not have otherwise purchased 
used equipment are turning to auction companies to 
alleviate their supply chain woes. Ritchie Bros. has 
seen a dramatic increase in new bidders, particularly in 
the end-user market. Buyers are looking outside their 
traditional supply chain to source the equipment they 
need to keep their business moving.

OEM supply is not only a problem afflicting the 
Australian market with international bidders up 23%. 
Globally, used equipment values have soared, with 
international buyers looking beyond their own borders 
to secure equipment. As a global commodity, with 
construction, quarrying, and mining equipment in high 

demand worldwide, Ritchie Bros. has seen a steep 
increase in international buyers looking to source 
equipment from Australia. 

In 2021, a 53% drop in sales to equipment dealers was 
observed due to limited supply and long wait times, 
resulting in higher prices for used equipment achieved 
at auction. Dealers and brokers who trade equipment 
have had to shoulder higher prices from OEMs, rising 
shipping costs, and falling supply which has cut into 
margins. 

*As unreserved auctions were not held in 2020, 2021 
data is compared to 2019.

David Fanning 
APAC Marketing Director, Ritchie Bros.

Ritchie Bros. has experienced unprecedented growth in auction 
participation in 2021 when compared to pre-pandemic data of 2019. 
Several indicators show a radical shift in buying patterns influenced 
by a shift towards online auctions, consumer confidence, and supply 
challenges.

DIGITAL TRANSFORMATION IN THE USED 
EQUIPMENT BUSINESS
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The pandemic has led to an exponential increase in freight 
movements, including e-commerce, deliveries, and home 
deliveries of groceries and medical supplies, putting a strain 
on the freight and logistics industry.

In 2021, the transport and logistics sector was 
impacted by a range of internal state and territory 
border restrictions, which often varied at short notice to 
accommodate rapid changes within each jurisdiction. 
Australia’s largest freight logistics providers have 
introduced new levies to accommodate for the higher 
costs and constraints incurred during the pandemic. 

Shipping backlogs and parts shortages have remained 
as critical as ever, instead of improving somewhat as 
had been predicted last year. This factor, combined 
with superheated consumer spending observed in 2021 
and the Federal Government’s Instant Asset Write Off 
Scheme, are keeping used truck and trailer pricing 
unusually high. 

Overall, the market will continue to quickly absorb any 
increased inventory as long as buyers remain confident 
of strong freight rates.

TRUCK MARKET UPDATE 

Used truck sales volume increased 64% in 2021, 
compared to 2020. High price performance for used 
trucks was also observed throughout 2021, with 
median pricing of trucks rising to 78% overall and prime 
movers rising to 48%. 

Ritchie Bros. observed a large number of transport 
dispersals leaving the market, with the volume of 
trucks rising from 304 in 2020 to 500 in 2021, up 64%. 
Large fleet dispersal including Howe Haulage, MMV 
Transports, and Robert Holmes Transport sold their 
assets for a value above the company’s expectations.

A large volume of used trucks went to market to 
alleviate some supply issues and capitalise on strong 
demand. In some cases, Ritchie Bros. achieved above 
retail pricing for used trucks. 

TRANSPORT INDUSTRY TRENDS

USED TRUCK PRICE PERFORMANCE
Assets KM Price Achieved State

2019 VOLVO FMX T/A FUEL & LUBE TRUCK 28,695 $381,396 WA

2019 ISUZU FXZ 240 6X4 W/ CALLAGHAN CCP30ZX-5 20,327 $380,000 QLD

2018 KENWORTH T909 6X4 336,847 $355,000 QLD

2021 KENWORTH K200 BIG CAB AERODYNE 6X4 77,222 $350,000 QLD

2015 KENWORTH T950 LEGEND 6X4 720,101 $340,000 VIC

2017 KENWORTH T900 LEGEND 6X4 487,914 $335,000 VIC

2015 KENWORTH T950 LEGEND 6X4 1,098,007 $315,000 QLD

2021 KENWORTH T610 SAR 6X4 19,369 $315,000 VIC

2017 KENWORTH T900 LEGEND 6X4 718,979 $310,000 VIC

2017 KENWORTH T900 LEGEND 6X4 783,753 $305,000 VIC

***All figures are excluding buyers fees and GST.
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Used trailer sales activity is 107% higher in 2021 compared 
to 2020. High median price performance for trailers was 
also observed throughout 2021, rising 19%. 

Assets Price Achieved State

2020 DRAKE 4 ROWS OF 4 HYDRAULIC WIDENING LOWBOY TRAILER $390,000 VIC

2021 DRAKE 4 ROWS OF 4 HYDRAULIC WIDENING LOWBOY TRAILER $375,000 VIC

2019 MTE 4 ROW OF 8 HYDRAULIC WIDENING LOWBOYS $355,000 VIC

2015 DRAKE 3 ROW OF 8 HYDRAULIC WIDENING LOWBOYS $257,500 QLD

2012 MTE 4 ROW OF 4 HYDRAULIC WIDENING LOWBOYS $232,500 VIC

2013 TRISTAR TRI/A SIDE TIPPING TRAILER $210,000 WA

2013 DRAKE 4 ROW OF 4 HYD WIDENING LOWBOYS $192,500 QLD

2011 DRAKE 4 ROW OF 4 HYDRAULIC WIDENING LOWBOYS $190,000 VIC

2012 BYRNE 12.4 M TRI/A STOCK TRAILER $180,000 QLD

2014 BYRNE 12.4 M TRI/A STOCK TRAILER $177,500 QLD

TRAILER MARKET UPDATE

USED TRAILER PRICE PERFORMANCE

The volume of used trailers entering the market rose significantly from 564 in 2020 to 1,168 in 2021, up 107%. In 
contrast to other sectors, while used trailer inventory more than doubled while median prices increased. 

Ritchie Bros. observed a large number of transport fleets leaving the market. Complete dispersals including Howe 
Haulage, MMV Transports, and Robert Holmes Transport sold their assets for a value above the company’s expectations. 

***All figures are excluding buyers fees and GST.
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The industry is facing the hardest conditions they 
have ever encountered with the supply chain placed 
under enormous strain from driver shortages, higher 
costs, and significant competition to secure limited 
machinery.

Every single industry that the transport sector sells 
to is busy. Farmers, for example, have seen two good 
seasons in a row and come out of the other side of 
major droughts. General freight is trying to keep up 
with demands of ecommerce. While the building and 
mining industries are as busy as they have ever been. 

Brown & Hurley received 20% less supply from their 
Kenworth factory in 2021 due to COVID and its impact 
on the supply chain. Materials to build trucks are 
scarce. While higher costs of raw materials like steel 
and shipping materials are resulting in significant 
price rises for vehicles. With a record number of orders 
placed, build times have blown out from a normal 
three-month lead time to over a year’s wait.

Third party suppliers also do not have the capacity 
to deal with the volume of trucks going through the 
system. Brown & Hurley are booked out for 2022 and 
are into 2023 builds. While supply chains are unlikely 
to improve until mid-2023 at best. 2022 is set to be 
another record year for Brown & Hurley with sales 
predictions of 14,500 units. 

The used truck market is up 30% from where it was 
two years ago, driven largely by supply constraints. 
Brown & Hurley would normally carry 125 used trucks, 
but currently have only 15 on the books. As the market 
struggles to obtain new equipment, customers are 
turning to the used equipment market to fill that void 
while some transport operators are profiting by exiting 
the market to sell their fleet at the top of the market. 

Tony Hurley 
Group Sales Manager, Brown & Hurley

2021 was a strong year for the truck market with demand at its 
highest since 2019 with record numbers of sales. However, supply 
continues to be a major issue. Tony Hurley says he has “never seen 
anything like it” in his 33 years in the industry.  

IMMENSE PRESSURE IN THE TRANSPORT INDUSTRY
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***All figures are excluding buyers fees and GST.
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OEMs are predicted to see a gradual, steady improvement however 
are not expected to see production return to pre-pandemic levels just 
yet while supply chain bottlenecks continue to slow production of new 
trucks and trailers. 

Most major OEMs (based in Australia and offshore) have reported 
extended times to fill existing orders. In some cases, order books are 
full until Q4 2022. Pressure is building in some parts of the industry 
with recent significant increases in fuel prices, resuming of high-
volume air freight (both domestic and international), labour shortages 
in all sectors including drivers, maintenance mechanics and forklift 
operators. It is reported there is pressure on wages and costs and an 
end to government assistance programs and accrued tax liabilities are 
cause for concern in the industry in 2022.

Higher than expected values should continue to be achieved 
throughout 2022 given limited new supply and demand from the 
construction and agriculture industries. A high volume of fleet sales 
has been conducted for operators exiting the industry and taking 
advantage of the high prices being achieved. This is expected to 
continue into Q1/Q2 2022.

Normalisation in the market is not expected until Q4 2022 or into 
2023. Good stock will remain difficult to find throughout 2022.

The transport and logistics industry 
enters 2022 still recovering from the 
effects of a supply chain hangover. 
Commercial vehicle production 
continues to lag far behind demand, 
and shortages of key materials such as 
steel, aluminum, and plastics have led 
to sharp price increases globally.

OUTLOOK
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The Construction industry generates over $360 billion in revenue, 
producing around 9% of Australia’s Gross Domestic Product, and has a 
projected annual growth rate of 2.4% in the next five years. 

Initiatives in 2021 further accelerated infrastructure developments, 
including large public infrastructure spending and the Home Builder 
Scheme coupled with the Instant Asset Write Off Scheme, is driving 
record-high demand and prices for new and used construction 
equipment. 

OEMs all reported wait times on orders varying from 3 months to more 
than 18 months. 2021 has seen not only supply chain issues with new 
equipment and parts; import logistical issues have also delayed 
importation of used equipment. With a lower level of late-model, low 
hour units going to auction as strong demand has increased the number 
of Private Treaty deals.

Most construction businesses are either sole traders or very small firms, 
employing less than 20 people. They also tend to be Australian owned, 
with sales occurring in the domestic market. Construction materials are, 
however, increasingly imported from overseas. In 2021, the industry 
has battled with shipping delays, staff shortages, and rising costs of 
materials, a trend expected to continue well into 2022.

The government and private sectors are 
making large infrastructure investments 
with the Australian Government in May 
2021 committing an additional $15.2 
billion for infrastructure projects in its 
Federal Budget. Many of these projects 
were brought forward to counter the 
economic impact of the pandemic.

CONSTRUCTION SECTOR TRENDS
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Assets Hours Price Achieved State

2019 CATERPILLAR D10T 2,009 $1,800,000 QLD

2006 CATERPILLAR D10T 26 $1,325,000 QLD

Median pricing of earthmoving categories remained elevated in 
2021 vs. a year ago: up 33% overall, crawler tractors (+14%), mini 
excavators (+40%), and mobile excavators (+69%). 

The volume of earthmoving equipment entering the 
market rose slightly from 442 in 2020 to 478 in 2021, 
up 8%. Imported equipment is in high demand with 
many units sold by Private Treaty before arriving at an 
Australian port.

Median Pricing of used earthmoving has risen 
significantly while supply is up only slightly. 
Earthmoving projects across Australia continued at 
pace nonetheless, helping drive strong price growth 
against modest inventory growth.

EARTHMOVING MARKET UPDATE

USED EARTHMOVING EQUIPMENT 
PRICE PERFORMANCE

***All figures are excluding buyers fees and GST.

Assets Hours Price Achieved State

2019 CATERPILLAR D10T 15 $1,800,000 QLD

2017 CATERPILLAR D11T 9,938 $1,725,000 QLD

2019 CATERPILLAR D10T2 1.738 $1,675,000 QLD

2015 CATERPILLAR D11T 5,800 $1,675,000 QLD

2019 CATERPILLAR D10T2 1,982 $1,640,000 QLD

2018 CATERPILLAR D10T2 LRC 798 $1,581,844 QLD

2018 CATERPILLAR D10T2 LRC 2,031 $1,525,000 QLD

2017 KOMATSU D475A-5EO 939 $1,524,308 QLD

2018 CATERPILLAR D10T2 LRC 2,009 $1,522,960 QLD
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The volume of cranes & lifting equipment entering the 
market rose slightly from 353 in 2020 to 457 in 2021, 
up 29%. Ongoing construction and infrastructure 
projects contributed to significant price gains off 
healthy consignment increases. Ritchie Bros. observed 

an increase of cranes & lifting equipment entering the 
used equipment market. Complete dispersals including 
Cole for Cranes sold their assets for a value above the 
company’s expectations.

Median pricing of cranes & lifting material handling categories 
remained elevated in 2021 vs. a year ago: up 87% overall, cranes 
(+154%), scissor lifts (+193%) and other lifting equipment (+36%). 

Assets Hours Price Achieved State

2006 LIEBHERR LR1280 LATTICE-BOOM CRAWLER CRANE 11,092 $845,000 QLD

2007 LIEBHERR LR1280 LATTICE-BOOM CRAWLER CRANE 16,931 $825,000 VIC

2006 LIEBHERR LR1280 LATTICE-BOOM CRAWLER CRANE 14,452 $765,000 QLD

2006 LIEBHERR LR1280 LATTICE-BOOM CRAWLER CRANE 14,105 $755,000 VIC

2016 LIEBHERR LTM1055-3.26X6X6 ALL TERRAIN CRANE 43,447 $665,000 QLD

2008 LIEBHERR LTM1100-5.210X6X10 ALL TERRAIN CRANE 60,954 $490,000 QLD

2015 RAIMONDI MRT 294 TOWER CRANE N/A $350,000 NSW

2012 TEREX CHALLENGER 3160 ALL TERRAIN CRANE 11,242 $340,000 WA

2017 HYSTER RS46-41LSCH CONTAINER HANDLER FORKLIFTS 17,128 $262,500 QLD

2012 FRANNA AT-204X4 ALL TERRAIN CRANE 3,954 $227,500 QLD

CRANES & LIFTING MATERIAL HANDLING 
MARKET UPDATE 

USED CRANES & LIFTING MATERIAL HANDLING 
PRICE PERFORMANCE

***All figures are excluding buyers fees and GST.



Ritchie Bros. Market Trends Report 2021/22

17

Copyright© 2022 Ritchie Bros. All rights reserved. Any redistribution or reproduction in whole or in part or in any form is strictly prohibited.

The Australian civil construction sector is a significant 
contributor to the Australian economy and has 
significant multipliers on investment. According to BIS 
Oxford Economics, for every $1 million invested in the 
Australian civil construction sector:

•  7.2 workers are employed in the construction and  
     related industries 
•  $2.95m of output is contributed to the economy, and 
•  $1.3m is contributed to Australian GDP

In its 2022 Federal Government Budget submission, the 
Civil Contractors Federation National has restated the 
critical importance of maintaining public infrastructure 
investment in the long term to service the needs of the 
broader community as well as businesses which drive 
employment and economic growth.

In 2021, the easing of movement restrictions for 
construction workers has allowed construction projects 
to progress steadily, however the industry has not been 
completely immune from the effects of the COVID19 
pandemic.

Road engineering construction stalled more than 
previously expected, attributed to some productivity 
losses due to social distancing guidelines and 
lockdowns as well as far weaker than expected public 
works commencements.

Unfortunately trade and travel restrictions were not 
freely lifted by the end of 2021 though the widespread 
dissemination of vaccines in the second half of the year 

did encourage confidence. 

The value of total civil construction work is also 
expected to recover over the short run and is expected 
to reach $82bn by FY23 from a base of $65bn in FY20. 
An unprecedented pipeline of transport projects will 
likely peak over the medium run. This wave of urban 
transport works predates the COVID-19 pandemic and 
shapes the baseline civil construction profile. This 
central case is also accompanied by a number of State, 
Territory and Federal stimulus measures in response to 
the events of 2020. 

Despite a shaky start to 2022 with the Omicron variant, 
we expect economic growth to bounce back in FY22, 
both in Australia and overseas. However, an early 
return to pre-COVID levels is unlikely. 

Finally, with a Federal Government election imminent, 
Civil Contractors Federation National is advocating 
to both sides of politics the need for the incoming 
Government to utilize the full capacity of Australia’s civil 
construction sovereign capability to drive economic 
growth and improve employment conditions.

Chris Melham 
CEO, Civil Contractors Federal Victoria

It is critical to maintain infrastructure investment in the long term to 
service the needs of the broader community as well as businesses 
which drive employment and economic growth.

CONSTRUCTION INDUSTRY IN THE BALANCE AMID 
SUPPLY CHAIN RISKS
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We know that inflation is coming. We are already seeing increases in the cost of materials, production, and the limited 
skilled tradespeople available. This is impacting the building and construction industry. 

The election will also bring new focus to the already hotly contested subject of the rental and housing affordability 
crisis, and predictions are that the increase of land release across the country will be high on the agenda, however 
this is unlikely to meet demand due to red tape. While all this may seem like more challenges to overcome, plenty of 
opportunities also lie ahead.

Recent flooding has caused widespread devastation across Australia’s east coast. The disaster is predicted to intensify 
the pressure on the country’s already stretched construction industry. Surging demand for trades from insurers could 
cause a perfect storm of supply and labour shortages, driving further hikes in construction costs and delays.

Australia’s building boom is predicted to cool in 2022 with residential building approvals dropping 7.7% in November 
from a year earlier, while private-sector homes declined an annual 8.1% according to data from the Australian Bureau 
of Statistics.

2022 will be similar to 2021 due the global demand for equipment and measured supply from OEMs. In the past, 
Australia has been able to draw assets from other parts of the world where economic downturns create opportunity.

Government backed infrastructure programs will also fuel demand through 2022 and beyond.

As construction markets nationally rebounded after a tumultuous 
12 months. With new variants reaching our shores and whispers of 
an interest rate rise on the horizon, there may be more challenges 
ahead in 2022.

OUTLOOK

***All figures are excluding buyers fees and GST.
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Drought breaking rain, strong commodity prices, and a record harvest 
bolstered spending in the agriculture sector, as did the Federal 
Government’s Instant Asset Write Off Scheme.

Growing confidence and higher commodity prices have spurred farmers 
to invest in new machinery and equipment at record levels over the past 
12 months, with major banks pointing to surging capital expenditure. 
Farmers are investing more in their farms to improve productivity. 

Smaller companies went on a year-long spending spree on vehicles and 
equipment as they capitalised on the economic rebound supported by 
tax breaks. 

TMA (Tractor and Machinery Association of Australia) reported that 
tractor sales are at levels previously unseen in Australia. The month of 
August 2021 saw a rise of 40% on the same month last year. The year-to-
date figure is 30% above last year.

2021 proved to be a bumper year for both new and used agricultural 
equipment sales. Volume of sales has rapidly increased since the 
drought years of 2019 and prior. While there remains considerable 
supply challenges and long lead times for new machines, Ritchie Bros. 
has observed soaring prices for used agricultural machinery.

As spending in the agricultural equipment market increases, we also see 
the agricultural market competing in the transport and civil construction 
markets as farmers purchase trucks, trailers, dozers, and loaders in lieu 
of supply issues with traditional farming equipment. 

Extensive rains, easing drought 
conditions and a bumper grain harvest 
have added to local demand for 
agricultural equipment, resulting in 
equipment shortages and increased 

AGRICULTURE SECTOR TRENDS
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USED TRACTOR PRICE PERFORMANCE

TRACTOR MARKET UPDATE

Used tractor sales volume is 79% higher in 2021, compared to 
2020. High price performance for used tractors was also observed 
throughout 2021, with median pricing of tractors rising to 29%.  

Assets Hours Price Achieved State

2017  JOHN DEERE  9520RT 4,540 $330,000 NSW

2017 JOHN DEERE 8320R 3,893 $250,500 NSW

2018  FENDT  930 VARIO 3,867 $227,500 NSW

2013  CASE IH  QUADTRAC 400 4,339 $170,000 VIC

2017  JOHN DEERE  8245R 3,847 $177,500 NSW

2017  FENDT  720 VARIO 4,471 $177,500 NSW

2017  JOHN DEERE  8320R 4,527 $172,500 NSW

2016  FENDT  930 VARIO 5,134 $172,500 NSW

2019  JOHN DEERE  6155M 1,150 $167,500 NSW

2018  NEW HOLLAND  T7.230 149 $141,000 VIC

The volume of used tractors entering the market rose significantly from 110 in 2020 to 197 
in 2021, up 79%. In contrast to other sectors, while used tractor inventory almost doubled 
prices increased during a year of limited OEM supply.

***All figures are excluding buyers fees and GST.
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Used plant & harvest sales volumes is 50% higher in 2021, 
compared to 2020. High price performance for used harvesters 
was also observed throughout 2021, with median pricing up 
108%. 

Volume of harvesters rose 50% in 2021, compared to 2020. In a high yield  year  for  farms  across  Australia, 
plant & harvest equipment exploded in price and inventory with prices on average doubling.

PLANT & HARVEST MARKET UPDATE

Assets Hours Price Achieved State

2012 JOHN DEERE S670 COMBINE 4,348 $185,000 NSW

2015 CLAAS LEXION 760TT COMBINE 1,488 $180,000 QLD

2010 JOHN DEERE 9770 STS COMBINE 4,218 $115,000 NSW

2006 NEW HOLLAND CR970 COMBINE 5,048 $89,000 VIC

2004 JOHN DEERE 9860STS COMBINE 3,795 $90,000 VIC

2009 CLAAS 950 JAGUAR HARVESTER 6,809 $81,000 NSW

2011 CLAAS LEXION 750 TT COMBINE 3,574 $83,000 VIC

GILTRAP RF25 HARVESTER N/A $44,000 VIC

GILTRAP RF25 HARVESTER N/A $33,000 QLD

GILTRAP RF25 HARVESTER N/A $30,000 QLD

USED PLANT & HARVEST PRICE PERFORMANCE

***All figures are excluding buyers fees and GST.
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In 2021, the industry saw its best year yet. External 
shocks have reminded people of basics they took 
for granted such as fresh, locally grown, and 
environmentally friendly produce. Australia is one of 
the few nations in the world where, for generations, 
supermarkets have been full 365 days of the year with 
locally grown food. Australian food has been produced 
in an environmentally friendly way, grown by an 
industry that is constantly adapting to the challenges 
like climate change and variable weather events, while 
also innovating to create biodiversity, sustainability, 
and productivity. 2021 was the year where all of that 
came together to create a story that is pretty hard to 
beat. 

These results have been coupled with commodity 
prices that have never been so strong across meat, 
grain, fruit, and vegetables. The industry has seen 
incredible lifts in prices received at the farm gate. Take 
red meat, for example. The price lifts from the floods 
in the northwest in 2019 for the cattle market have 
sustained themselves in a way that they never have in 
history. 

Contrary to Australia, many nations cannot feed 
themselves and are not self-sustainable. As 
populations continue to grow, Australia in a unique and 
better positioned than any other agricultural producing 
country in the world. Our agricultural industry is very 
good at sustainability. Our ruminant animals contribute 
to carbon sequestration, better environmental, and 
biodiversity outcomes, for example. Australia also 

produces three times the amount we need which is a 
great export opportunity. It’s a great foreign exchange 
earner for Australia because our environment and 
sustainability credentials mean we can sell to premium 
markets and meet the needs of emerging markets 
wanting to know more and more about how their food is 
contributing to strong environmental outcomes. 

The agricultural industry works closely with Australia’s 
world-leading scientific community to better endure 
and manage challenging conditions such as droughts 
and floods while also supporting better outcomes 
for the environment and biodiversity. As a result, the 
industry is better prepared than ever for the challenges 
in the years to come.

Overall the agricultural industry outlook is immensely 
positive about the future. However, supply issues will 
cause some disruptions in the medium term. Currently, 
it takes upwards of 12 months to get hold of new 
machinery while second hand agricultural machinery is 
worth a lot more than it was two years ago. This trend 
will continue given ongoing supply chain issues in an 
optimistic, forward-facing industry. 

Michael Guerin 
CEO, Agforce

Australia’s agricultural industry has never been so powerfully 
optimistic, so full of opportunity, and so ready for growth. 

AUSTRALIAN AGRICULTURAL INDUSTRY POSITIONED 
TO REACH ALL-TIME HIGHS

***All figures are excluding buyers fees and GST.
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Sales have been strong in all states, fuelled by the 
excellent harvest season, strong commodity prices 
and supported by the government’s various company 
tax incentive programs. The Instant Asset Write-Off 
Scheme has played a major role as it can be used to 
purchase both the new and used equipment. 

Prior to the pandemic, some farmers were destocking 
due to the drought and bushfires, pushing their 
equipment out into the used market. There was also a 
lot of replacement activity in 2018 and 2019 which has 
helped drive sales up 40% above previous highs. 

A number of Tractor Machinery Association of Australia 
members have reported the best year they have ever 
had with results twofold.

Tractor Machinery Association of Australia forecasts a 
stronger and more favourable set of conditions that will 
extend the period of performance enjoyed by the sector 
over the past six months. Conditions are good, farmers 
have had a great harvest, and prices are strong so the 
success of commodities markets should continue.

The biggest issue on the horizon is supply. In 2020, 
dealers got on the front foot by aggressively ordering 
stock and have continued to do that throughout the 
pandemic. Stock is continuing to arrive which was 

ordered through 2021 which is alleviating some 
pressure on the market however it does remain difficult 
to source a tractor with a new order. 

To order a brand-new tractor, customers can expect 
up to a 12-month delay. These delays favour the used 
equipment market as a result with a flurry of activity 
as farmers try to get hold of used machines. Customers 
have also been holding onto their machines while 
waiting on new arrivals, forcing the price of used 
equipment up. 

The industry forecasts for 2022 indicate another solid 
year ahead, supported by very healthy commodities 
markets. 

Gary Northover 
Executive Director, 
Tractors Machinery Association of Australia

More than 18,000 new tractors were sold in 2021, demonstrating 
a collective appetite to invest in farm businesses and bolster 
productivity. A full-year rise of 25% was recorded on the year 
prior. 

AUSTRALIAN TRACTOR SALES CONTINUE TO CLIMB
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The agricultural sector experienced a bumper year while 
the pandemic has accelerated the move towards online 
sale of pre-owned agricultural equipment. Industry 
forecasts for 2022 indicate another solid year ahead, 
supported by very healthy commodities markets. 

Furthermore, the conflict between Russia and Ukraine 
puts Eastern European grain in jeopardy. Ukraine 
is among the world’s most fertile farming countries 
and last year exported a record 84 million tonnes of 
grain including wheat, corn, barley, flour . Ukraine 
and Russia also account for 75% of global sunflower 
oil exports, accounting for 10% of all cooking oils. 
Australia’s agricultural industry stands to benefit from 
the instability.

Given the continuing good seasons, current elevated 
commodity prices and continuation of rural property 
price increases, the agricultural equipment market in 
2022 is predicted to remain strong. 

However, compounding factors such as supply chain 
constraints, record demand for machinery, increased 
demand for goods, infection of workers, global shipping 
container shortages, and rising freight costs remain 
concerns for the industry.

Good weather, strong demand 
and cheap money have farmers 
optimistic about next year, 
with strong times expected to 
continue in 2022. 

OUTLOOK
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The quarrying sector plays a critical role in the supply of essential 
materials  for the successful delivery of infrastructure projects. Higher 
prices for concrete, asphalt, sand, and quarry products have been 
observed as the industry attempts to meet the needs of the current 
infrastructure boom.

In 2022, there continues to be a global supply chain gap for new 
equipment, particularly in the quarrying industry. At the beginning of 
2020, the OEMs stopped manufacturing for several months and the 
industry is still recovering from the backlog of new equipment orders. 

As the OEMs have suffered, there is a global supply chain gap for 
equipment, particularly in the quarrying industry. Companies with 
global connections in sourcing used quarrying equipment and ability to 
procure equipment across borders and territories have filled this gap in 
the past year. 

Strong demand for construction materials combined with government  
incentives such as the Federal Government’s Instant Asset Write Off 
Scheme, is keeping used quarry equipment pricing unusually high. 
Ritchie Bros. observed falling volumes in almost all quarrying asset 
categories in 2021 

Government infrastructure-led recovery 
spending continues to boost demand for 
aggregates, while supply constraints 
are resulting in rising prices for raw 
materials.

QUARRY SECTOR TRENDS
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POSITIVE OUTLOOK FOR AUSTRALIAN AGGREGATES

This collective sentiment across federal and state 
governments on an infrastructure-led recovery boosted 
demand for quarry materials. The quarry industry is 
obviously a critical part of the supply of materials for 
the successful delivery of this investment program. 
This spending is expected to boost demand into 2022.  

In 2021 globally there was an increased demand for new 
equipment. In the Australian market the strong demand 
for construction materials combined with government 
incentives for capital purchases, meant there was 
increased demand for new HME. Supply chains and 
HME manufacturing were challenged due to COVID-19. 
The lead times on new HME increased significantly, 
often six to 12 months. This had a flow on effect to 
second hand HME with an increase in both demand and 
the price.  

The market is likely to remain buoyant for 2022, 
with likely downturn in demand for material as this 
current cycle ends. As major infrastructure projects 
are completed the government’s future spending on 
new infrastructure is not yet known. This month the 
RBA hinted it is plausible that interest rates will go up 
in 2022. Housing is forecast to slow as interest rates 
increase. The demand for construction materials is 
likely to ease, although further government stimulus 
will be important to keep the construction industry at 
reasonable levels. 

The workforce is also a vital part of the industry. 
Attracting and maintaining skilled operators in some 
areas is a challenge. The industry is looking outside the 
traditional pathways to encourage new people to join 

the industry as operators. Be the equipment new or 
used, operators have very varied and rewarding career 
opportunities in the quarry industry. The IQA is actively 
encouraging people to get the skills required to join the 
industry and operate these amazing machines. 

In December 2021 the feelings around COVID were 
quite different to what actually emerged as a result of 
Omicron. The impact has seen increased pressure on 
supply chains largely due to workers in isolation. New 
equipment lead times are expected to continue to be 
challenged by supply chain constraints, which will keep 
second hand HME demand and prices at higher levels.  
Hopefully, the pressures on the global supply chain will 
ease in the mid to later part of this year. 

Despite a relatively positive outlook for demand, the 
industry faces the hurdle of rising costs. There is likely 
to be some inflationary pressure on equipment and 
maintenance that the industry will have to deal with.

New equipment demand if not already peaked, should 
ease through 2022. Second hand HME demand should 
remain strong throughout 2022. 

Shane Braddy 
President, The Institute of Quarrying Australia

The 2020-21 Budgets delivered by Australia’s Federal, State 
and Territory Governments had a strong focus on infrastructure 
investment and activity for the wider construction industry to lead 
the COVID-19 economic recovery over the coming years. 
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The market is likely to remain strong in 2022, 
with a possible downturn in demand for material 
on the horizon as this current cycle ends. A 
residential building recovery and large road 
maintenance works will result in more demand 
for aggregates. 

With its high volume and low cost, aggregates 
become more expensive the further it needs to 
be transported. This coupled with increased 
demand, depleted aggregate stores, and 

resourcing issues, the industry will be challenged 
in the years ahead.

As major infrastructure projects are completed 
the government’s future spending on new 
infrastructure is not yet known. New equipment 
lead times are expected to continue to be 
challenged by supply chain constraints into 2022 
and even into 2023, which will continue to drive 
up used equipment pricing.

Prices for concrete, asphalt, sand, and quarry products 
remain high, while the industry battles with rising transport 
costs, labour shortages, and finding new sources of critical 
construction material.

OUTLOOK

Assets Hours Price Achieved State

2017 CATERPILLAR 994K 54 $6,250,000 QLD

2019 CATERPILLAR 992K 1,201 $2,505,000 QLD

2018 SANDVIK QI441 48 $540,000  VIC

2018 CATERPILLAR 745 3,561 $460,000 QLD

2016 METSO LOKOTRACK LT220 3,510 $470,000 VIC

2017 CATERPILLAR 980M 2,643 $473,000 SA

2017 CATERPILLAR 982M 4,608 $425,000 QLD

2021 TEREX FINLAY J1175 0 $450,000 QLD

2015 SANDVIK QJ341 234 $400,000 QLD

2019 STRIKER JQ1170 20 $396,000 QLD

QUARRY EQUIPMENT PRICE PERFORMANCE

***All figures are excluding buyers fees and GST.
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Australia’s mining sector through the pandemic has remained 
largely unscathed due to careful planning and a recognition among 
policymakers that the country could not afford to make a mistake when it 
came to protecting its leading export industries. A coordinated national 
approach ensured continued operation of the resources sector as an 
essential industry through COVID-19.

Although the industry has remained strong, there continues to be a 
global supply chain gap for new equipment, particularly in the mining 
industry. OEM production of mining equipment is slow-moving resulting 
in soaring prices for new and used machinery. Companies with global 
connections in sourcing used mining equipment and ability to procure 
equipment across borders and territories have filled this gap in the past 
year.

A growing mining industry, especially in Western Australia, has seen 
demand for used mining equipment steadily increasing. Revenue for the 
mining division has increased strongly over the past five years, due to 
generally higher output and stronger commodity prices for many division 
goods. 

Used equipment prices remained strong in 2021 and OEMs of Tier 1 
equipment have orders stretching out past 2022.

Australian mining operations have 
grappled with challenges like COVID-19, 
supply chain and labour disruptions, 
ESG, and trade wars while have also 
benefited from surging commodity 
prices, demand for raw materials 
necessary for the zero-carbon transition, 
and new technology. 

MINING SECTOR TRENDS
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OUTLOOK

The outlook for commodities and the Australian mining 
sector is positive in 2022. An expected stabilisation 
and modest recovery in Chinese construction activity, 
further improvement in RoW demand, structural 
supply shortages, and low inventories across most 
commodities are positive for commodity prices in 2022. 

In KPMG’s Australian Mining Risk Forecast, over 50% of 
executives from the mining industry saw an optimistic 
outlook for the future. They were confident of growth 
prospects over the next 12 months.

Interestingly, executives communicated more 

confidence in the growth prospects of their 
organisations (64%), than the overall industry (58%). 
Their confidence in their individual organisations 
reflects a change in the trend from prior years, where 
confidence at company level was declining. We believe 
this change in position is driven by the resilience the 
industry has displayed over the last 12 months and by 
the ongoing strong commodity prices.

Jolted by COVID-19, the mining sector are maintaining 
a wary eye on global risks like trade wars, economic 
downturns, and future pandemics. 

Prices for base metals, gold, thermal coal, and metallurgical coal 
remain high, with iron ore prices normalising at healthy levels 
so mining companies will continue to generate strong cash flows 
from resource sales.

Assets Hours Price Achieved State

2017 CATERPILLAR 994K 54 $6,250,000 QLD

2019 CATERPILLAR 992K 1,201 $2,505,000 QLD

2018 HITACHI EX1200-6 2,556 $1,524,308 QLD

2012 CATERPILLAR 777G 8,633 $1,213,000 QLD

2012 CATERPILLAR 777G 9,677 $1,143,000 QLD

2012 CATERPILLAR 777G 8,084 $1,075,000 QLD

2012 CATERPILLAR 777G 11,395 $1,018,000 QLD

2017 CATERPILLAR 777G 15,900 $890,000 QLD

2012 CATERPILLAR 777G 18,193 $770,000 QLD

2012 CATERPILLAR 777G 17,985 $770,000 QLD

MINING EQUIPMENT PRICE PERFORMANCE

***All figures are excluding buyers fees and GST.
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Pressure in certain parts of the industry is building, 
including significant increases in fuel prices, 
compliance for pre inflationary construction and  
transport contracts, resuming of high-volume air freight 
(both domestic and international), skill shortages in all 
sectors. There is pressure on wages and costs, while an 
end to government assistance programs and accrued 
tax  liabilities are beginning to weigh heavily on the 
market. With so many variables, we will no doubt see 
stress and some companies unable to adapt to meet 
the everchanging environment.

It appears the Covid banking honeymoon is over and 
creditors are focused on seeing delinquent accounts 
brought back up to date. The tax  department is expected 
to take the same tack after the federal election. 2022 will 
be difficult for marginal businesses, however strength 
in the asset market will assist in offsetting losses while 
the asset market remains strong.

Opportunities to recapitalise asset-based businesses 
has seen an opportunity for companies in the 
transport, construction, and mining industries. A high 
volume of fleet sales has been conducted for operators 
exiting the industry and taking advantage of the high 
prices being achieved. Higher than expected values 

should continue to be achieved into Q1/Q2 2022 given 
limited new supply and demand from the agriculture, 
transport, and construction industries.

Equipment prices in 2022 will remain strong due the 
global demand for equipment and measured supply 
from OEMs. In the past, Australia has been able to draw 
assets from other parts of the world where economic 
downturns create opportunity. Normalisation in the 
market is not expected until Q4 2022 or into 2023. 
Although, good stock will remain difficult to find 
throughout 2022.

Andrew Cotton 
Head of Alliance, 
Gordon Brothers and Ritchie Bros. Alliance

The honeymoon may be over with the end of government 
assistance, accrued tax debt, inflationary pressure, and the 
challenges of a rapidly changing environment.

INSOLVENCY TRENDS
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The construction industry is expected to experience 
increased distress first due to many construction 
businesses and civil contractors locked into loss-
making fixed-price contracts while facing costs that 
have risen as much as 30% over the past year. Inflation 
is now also lifting more widely, with CPI rising 3.5% over 
the last year. Companies with fixed priced arrangements 
will be affected the most when their supply chain costs 
rise. 

The transport and logistics industry have also been 
struggling, which may seem counterintuitive given the 
rise of ecommerce and transport demand. The industry 
has been grappling to keep up with demand while the 
Omicron variant causes rippling staff shortages. 

The ATO is a major driver of insolvency activity. They are, 
by far and away, the largest initiator of wind-up actions 
in the country. And their issuing of garnishee notices 
and Director Penalty Notices acts to cause directors of 
distressed entities to face the reality of their insolvency 
where other commercial creditors may not act. To not 
add to the distress of businesses, the ATO have been 
almost entirely absent from the market since the start 
of the pandemic. My view is that the ATO will not start 
taking enforcement actions until after the Federal 
election. Even then it will only be a gradual ramp up this 
year as they make their way through a massive backlog 

of non-payments, a lot of which will not be recoverable. 
The return of ATO recovery actions will drive a bit more 
normal behaviour back into the market.

In 2022, insolvencies will rise in the second half of 2022 
towards more normal pre-covid levels but the forecast 
tsunami of insolvencies is gone thanks to all the 
stimulus. Nimble players, the ones who are willing to 
change their business in response to turbulent market 
conditions will come out stronger, while others who are 
not adaptive may fare badly in 2022. 

John Winter 
CEO, Australian Restructuring Insolvency 
and Turnaround Association

The key issue our market faces in 2022 is that insolvencies have 
continued to run at 50% below pre-covid levels since the start 
of the pandemic. Driven by unprecedented government stimulus 
packages, this is not just an Australian issue, it is happening in 
New Zealand, the United States, the United Kingdom, and many 
other developed economies.

INSOLVENCIES AT 50 PER CENT BELOW 
COVID-19 LEVELS
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ABOUT RITCHIE BROS.

With our global network of 40 permanent auction sites 
around the world and operations in 15+ countries, 
Ritchie Bros. sells billions of dollars of heavy 
equipment and trucks each year via our multiple selling 
platforms: Ritchie Bros. Auctioneers, IronPlanet, and 
Marketplace-E.

We are customer-focused, innovative, and trusted in 
our approach to business. 

Our core values underpin everything we do. They push 
us to strive for intrepid progress to achieve beneficial 
outcomes for all our stakeholders – our people, our 
customers, our community, and our shareholders. 

Ritchie Bros. help thousands of people around the 
world appraise, sell, inspect, buy, refurbish, ship and 
finance heavy equipment, trucks, and other assets 
every month. With our multiple onsite and online selling 
platforms and commitment to first-class customer 
service, Ritchie Bros. is trusted worldwide because 
we make buying and selling easy, efficient, fair, and 
transparent.

Safety is our priority. Regardless of where in the 
world we operate, we will never compromise on our 
commitment to safety, our people, and the community. 

Ritchie Bros. is a global asset management and disposition 
company, offering customers end-to-end solutions for buying 
and selling used heavy equipment, trucks, and other assets. 
Established in 1958 in Kelowna, Canada, the company is publicly 
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APAC Sales Director, Ritchie Bros.

David Fanning 
Director of Marketing APAC, Ritchie Bros.

Tony Hurley 
Group Sales Manager, Brown & Hurley

Chris Melham 
CEO, Civil Contractors Federation

Michael Guerin 
CEO, Agforce

Gary Northover 
Executive Director, Tractors Machinery Association of Australia

Shane Braddy 
President, The Institute of Quarrying Australia

Andrew Cotton 
Head of Alliance, Gordon Brothers & Ritchie Bros. Alliance

John Winter 
CEO, Australian Restructuring Insolvency and Turnaround Association
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1/57 Burnside Rd, Yatala QLD 4207
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