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The world is 
changing and 
so are the 
needs of our 
stakeholders.
The reality and impacts of climate change are being felt all 
around the globe. Everyone, from private citizens to national 
governments, is demanding action. The circular economy 
is gaining traction. No longer can companies afford to take, 
make, and waste without repercussion. For companies, 
embracing diversity, equity, and inclusion is also more critical 
than ever. That enables organizations to lead with integrity, 
attract and retain talent, and set the stage for resilience and 
innovation.

As we work to transform our digital presence to better serve 
our customers, we’re also working to transform our business 
to better meet the needs of our stakeholders. We recognize 
the opportunity to elevate the positive impact of our business 
by addressing some of the most critical environmental and 
social challenges facing our people, communities, and planet. 

We want to meet the scale of the challenges and opportunities 
ahead of us. So over the past year we’ve evolved our approach 
to managing our Environmental, Social, and Governance (ESG) 
issues. 

We’ve updated our ESG framework to focus on the issues 
that matter most to our key stakeholders and that reflect the 
impacts of our business. We’ve developed a framework to help 
guide and communicate our ESG efforts. We’ve set goals to 
help focus and drive our performance across key ESG issues. 
And we’ve established additional performance metrics for 
disclosure, to increase transparency for our stakeholders.

Ritchie Bros. has taken important steps in our ESG efforts that 
manage our impact on climate change, support and engage 
our people, and give back to the communities we’re a part of. 
For example:

• We’ve invested in developing our baseline inventory for our 
Scope 1 and 2 greenhouse gas (GHG) emissions.

• We’ve begun our broader rollout of Diversity, Equity & 
Inclusion training.

• We’ve achieved near gender parity on our Board of 
Directors, with four female directors on a Board of nine*.

• We’ve updated our approach to community giving to 
maximize our impact in areas we’re positioned to influence.

We continue to invest in our ESG journey and business 
transformation to serve the needs of our customers and 
communities well into the future. We are inspired by the 
opportunity in front of us to positively impact the lives of our 
people, customers, and communities.

*Note: as of November 1, 2022
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Our unique business model

Ritchie Bros. has a unique business that spans several industries and 
models. We fully appreciate and support the value of third-party ESG 
ratings and evaluations to drive transparency and standardization in ESG 
reporting and disclosure. We also believe it is important to recognize that 
each company differs in its business context, structure and operations. We 
encourage our stakeholders to consider this context in conjunction with any 
third-party evaluations, as certain measures or criteria may be less relevant 
or applicable to our business.

Ritchie Bros. offices and auction sites

Our offerings

Through our multiple transaction formats, we sell a broad range 
of primarily used commercial and industrial assets, as well as 
government surplus. We also provide our customers with a 
wide array of value-added services: equipment financing, asset 
appraisals and inspections, listing services, logistical services, 
and ancillary services such as equipment refurbishment. 

As well, our asset solutions help customers to manage the 
end-to-end asset disposition process. By offering market 
insights, we enable customers to make more accurate and 
reliable business decisions. Our innovative technology 
platform supports equipment lifecycle management and end-
to-end parts procurement.

Our customers

Customers selling equipment through our sales channels 
include end users (such as construction companies), equipment 
dealers, original equipment manufacturers (OEMs), and other 
equipment owners (such as rental companies). Our customers 
participate in a variety of sectors, including construction, 
transportation, agriculture, energy, and natural resources.

Our operations

We operate globally, with locations in 12 countries, including 
the U.S., Canada, Australia, the United Arab Emirates, and the 
Netherlands. We also maintain a presence in 48 countries 
where customers can sell from their own yards. Ritchie Bros. 
employs more than 2,700 full-time employees worldwide.

About us
About Ritchie Bros.

Ritchie Bros. was founded in 1958 in Kelowna, British Columbia,
Canada. We’re a world leader in commercial asset management
and disposition technologies. In 2021, we sold $5.5 billion of
used equipment and other assets. Our expertise, unprecedented
global reach, market insights, and trusted portfolio of brands
give us a unique position within the used equipment market.

International

503

Canada

985

US

1,286
Full time

employees
by region
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Shared Value Our stakeholders:

• Customers: We empower our customers  by 
providing scale and liquidity through access to our 
global marketplace and serving as their trusted 
advisors.

• Employees: We strive to provide meaningful work 
and career development to our employees by 
creating a diverse, equitable, and inclusive culture, 
and investing in career development and training 
opportunities.

• Shareholders: We aim to deliver long-term value to 
our shareholders by embracing ESG principles and 
our unique company culture to continue to deliver 
strong performance, productivity, asset optimization, 
and capital allocation that drive value creation.

• Local Communities: We support thriving 
communities by investing in organizations that 
create positive local impact, and by creating 
economic opportunities in the communities in which 
we operate. 

• Environment: We support the transition to a low-
carbon world through our role in enabling a more 
circular economy for equipment and vehicles, and 
through our efforts to manage our greenhouse gas 
emissions and other environmental topics such 
as water management, air emissions, and waste 
management.

Our Vision:           The trusted global marketplace for insights, services, and transaction solutions for commercial assets.

5
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Our ESG Strategy
In 2021 we took significant steps in our ESG strategy. We’ve 
updated our approach to focus on the issues that matter most 
to our key stakeholders and business, and developed an ESG 
framework, below. To do so we engaged with employees, 
executives and shareholders to understand priority areas of 
focus where Ritchie Bros. is positioned to have the greatest 
impact.  

We set high-level goals across key issues, including Customer 
Experience, Climate Change, Diversity, Equity & Inclusion, 
Talent & Development, and Economic Opportunity. We also 
began to establish additional performance metrics to help 
us measure and advance our ESG efforts and create more 
transparent disclosures.

ESG is a journey, and while we are proud of the steps we’ve 
taken, we know that there’s more work to do. We’ll continue to 
build on the foundation we’ve created by developing additional 
goals, targets, performance metrics, and supporting programs, 
and by sharing our progress. In carrying out our ESG strategy, 
we aim to better meet the needs and expectations of our 
stakeholders.

Health & Safety
Ensuring a safe and healthy environment for our 
employees, customers, and contractors.

Unleashing the potential of our people by fostering a 
safe, equitable and inclusive environment for all.

Talent & Development
Empowering our employees to create unique and 
fulfilling career paths through integrated leadership 
development and employee well-being programs.

Diversity, Equity & Inclusion
Supporting our people and business by fostering an 
inclusive and equitable experience for our customers 
and employees.

Empowered 
People

Supporting the transition to a low-carbon economy 
by promoting the advancement of circular 
economy solutions and continuing to reduce our 
environmental impact.

Climate Change
Working to measure and manage our energy use and 
greenhouse gas (GHG) emissions. 

Environmental Management
Managing the environmental impacts of our 
operations, including water and waste management 
and air emissions.

Sustainable 
Future

Circular Commerce
Enabling re-commerce of heavy equipment and 
engaging customers to optimize the use and 
efficiency of equipment.

Data Security & Privacy
Protecting the company, our customers, and 
employees through strong data security and privacy 
practices.

Governance
Upholding our culture of ethics through strong 
business codes of conduct, policies, and training.

Supporting our customers’ success through trusted 
relationships, solutions, and business practices.

Trusted 
Marketplace

Customer Experience
Serving as our customers’ trusted advisor through 
lasting relationships, leading insights, and 
transparency.

Economic Opportunity
Enabling local businesses to thrive by providing 
access to our global marketplace, solutions, and 
insights.

Investing in local communities and enabling 
businesses to thrive by providing access to our 
global marketplace.

Community Impact
Giving back to our local communities through 
philanthropy and volunteerism.

Thriving 
Communities

6
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About This 
Report
Our 2021 report marks important steps we’ve taken to 
advance our ESG efforts in the past year. We’re proud to share 
the impact we’ve made and how we’ve continued to evolve our 
ESG strategy and disclosure.

Our annual ESG report is an important means of 
communicating with our stakeholders and transparently 
reporting on our progress, actions, and plans. This year’s 
report is organized by our ESG framework and four pillars:  
Trusted Marketplace, Sustainable Future, Empowered People 
and Thriving Communities. Please visit our Sustainability Page 
to read last year’s report.

Select performance metrics have been developed in line 
with the Sustainable Accounting Standards Board (SASB) 
disclosure topics, and with accounting metrics for the 
Ecommerce, Industrial Machinery & Goods, and Multiline 
and Specialty Retailers & Distributors industries. See the 
appendices of this report for our SASB Standards Index.

Unless otherwise stated, this report represents the ESG efforts 
of Ritchie Bros.’ global operations. Data is reflective of Ritchie 
Bros.’ fiscal year 2021, which ended December 31, 2021, 
unless otherwise noted. For more information on Ritchie Bros. 
and our financial data, please see our 2021 Annual Report.

https://investor.ritchiebros.com/Sustainability/default.aspx
https://investor.ritchiebros.com/financials/historical-financial-information/default.aspx


Trusted 
Marketplace
At Ritchie Bros. we strive to support our customers’ success 
through trusted relationships, solutions and business 
practices. We serve as valued advisors to our customers, 
providing the insights and tools they need to accomplish their 
business goals. Part of ensuring trust is taking data security 
and privacy measures that protect the information of our 
customers, company, and employees. We also uphold our 
culture of ethics through strong business codes of conduct, 
policies, and employee training.

In this section:
• Customer Experience
• Data Security & Privacy
• Governance



Customer 
Experience

Overview

At Ritchie Bros., we have built a history and culture around 
nurturing our customer relationships. Each of our customers’ 
needs are unique. We can’t meet them with a one-size-fits-
all approach. That’s why we treat each customer like a long-
time friend, no matter the size of the business, and work 
collaboratively to address their specific requirements. Our 
customers trust us to do the right thing and take care of them 
and their business needs.

Creating a better customer experience is one of our five 
strategic pillars. We continue to find ways to enrich our 
customers’ experience by making our processes easier, our 
offerings more complete, and our brands simpler.

Our overarching goal is to understand and support our 
customers’ needs through trusted relationships and solutions.

Our IronClad Assurance equipment condition certification 
lets customers know that one of our inspectors has visited 
the item, taken pictures, and conducted a comprehensive 
inspection of key systems and components. This ensures 
that the condition of the equipment received will match what’s 
listed in the inspection report. Sometimes, customers may not 
be satisfied with the IronClad Assurance and their inspection 
report. If so, our Dispute Management team works with them 
to understand the concern, investigate the details of the claim, 
and determine an appropriate resolution.

Performance

Customer care initiative

There are always opportunities to be more accessible 
and responsive for our customers, and create a more 
convenient and intuitive customer experience. In 2021 
we undertook a project to revamp how we approached 
customer care. Key measures included:

• implementing a virtual queue with a call-back 
feature for our call center;

• improving the capabilities of our customer 
support chatbot; and

• streamlining our interactive voice response call 
menu to improve call routing.

As a result of these initiatives, we reduced call wait 
times by 49% and call handle times by 40%. While we 
continue to invest in our customer support channels, we 
are proud of the steps we’ve taken to better value our 
customers’ time and improve the experience we offer 
them.

Approach 

Digital experience

We know that the future is digital. Our customers are looking 
for a seamless and integrated digital experience. We are 
working to provide it through two of our strategic pillars:

• transition to a more modern cloud-based 
architecture, allowing us to create a single online 
presence for our customers across all our channels; 
and 

• build an inventory management system that allows 
our customers greater access to our marketplaces 
and services. 

We’ve taken some important strides to improve our digital 
experience. In 2021, we  introduced more comprehensive 
video inspections, an upgraded mobile platform, and virtual 
yard walks and equipment demos. We introduced Ritchie ID 
to enable single-customer identity across all Ritchie Bros. 
digital properties. We also launched Ritchie List to give our 

customers additional options for bringing their equipment to 
market. 

While we are proud of our progress to date, we continue to 
invest in our technology and infrastructure to build additional 
flexibility, agility, and convenience into our customer 
experience.

Quality assurance

Maintaining the highest standard for quality assurance is a 
priority for ensuring the best possible customer experience. 
Ritchie Bros. Inspection Services specializes in thorough, 
accurate equipment condition inspections and comprehensive 
reports. Our experienced and highly trained team tailors 
inspections to our customers’ needs. That’s true whether 
they’re using the results to help them buy, sell, lease, trade, 
or analyze the condition of machines. In 2021, we completed 
more than 600,000 equipment inspections, took over 15 
million photos, and examined hundreds of thousands of oil 
samples in our in-house fluid analysis lab.
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Data Security 
& Privacy

Overview

Ritchie Bros. continues to evolve our platform to continuously 
improve our customer experiences. Technology allows us 
to provide new services and drive efficiencies within our 
organization, and increases the importance of ensuring 
security and privacy for us and our customers. We recognize 
the risks associated with data. We are committed to robust 
security and privacy measures, controls, accountabilities, and 
training. That will help to protect our company, customers, 
and employees from cyber threats.

Approach 

Data security & privacy measures

In developing our approach to data security and privacy, Ritchie 
Bros. has implemented secure firewalls and mandated multi-
factor authentication (MFA) for all users within the organization. 
This helps to prevent unauthorized external access, and keep 
our data secure and confidential. We also deploy enterprise-
grade security tools to counter phishing, malware, and digital 
fraud.

Employees and external stakeholders can send any data 
privacy questions or concerns through our corporate website 
to our Data Protection Office and Customer Care team, who 
ensure that we address all inquiries. This process helps us 
comply with regulatory requirements, and reduce the risk 
of data security and privacy incidents. We are continuously 
introducing key performance indicators to evaluate our security 
measures. We strive to maintain a high efficacy ratio around 
detection, protection, and response in order to maintain a strong 
cybersecurity posture.

Data security & privacy governance 

To define clear accountabilities for data security and privacy, 
Ritchie Bros. has created a strong governance structure. 
Accountability ultimately rests at the executive level, with 
management focused on growing and investing in the team 
needed to meet our security and privacy objectives of the 
organization. 

• Data Privacy Committee: Comprised of the Chief 
Information Officer (CIO) and representatives from our 
Legal, Internal Audit, and Cyber Security teams. The 
Committee meets quarterly to develop strategies and 
policies, and assess data security and privacy risks.

• Security Steering Committee: Includes the same 
members as the Data Privacy Committee, as well as 
Team Leads from Infrastructure, Architecture, and 

Engineering. This Committee identifies and evaluates 
cyber risks and develops strategies to mitigate them. 

• Cybersecurity Operations Center (CSOC): Monitors, 
detects, and responds to cybersecurity threats. 

• Employee Training & Engagement

Employees are our first line of defense against data security 
and privacy threats. So we regularly engage our people in data 
security and privacy training and communicate best practices. 
Through our online Security Awareness Portal, employees take 
part in annual and onboarding training. They cover topics such 
as social engineering, data privacy, and phishing detection.
 
To put our training into practice and build additional awareness 
of data security best practices, we frequently deploy phishing 
simulations. That involves sending of fake emails to employees 
and tracking their responses. For employees who fail to identify 
the phishing indicators, we share additional training materials 
on data security. Additionally, we send out monthly bulletins that 
summarize key cyber risk-related stories in the news, and offer 
tips on upholding our commitments to data security and privacy.

Performance

Secure remote work

The shift to remote work in response to COVID-19 has 
reinforced the need for safe and secure work practices. For 
years, Ritchie Bros. has invested in cloud-first technology. 
That allowed our employees to easily connect to our systems 
from their personal routers, and made for a smoother 
transition when we introduced a remote work policy. Ritchie 
Bros. has implemented additional technologies to provide 
end-point protection and prevent, detect, and respond to 
security events. Our investments in technology have allowed 
our teams to continue working securely and with flexibility 
during these unprecedented times.
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Governance

Overview

At Ritchie Bros. we have a built a reputation based on our 
commitment to integrity, professionalism and doing the 
right thing – for our customers, employees, investors, and 
communities. 

That’s a critical foundation for performance, as well as for 
integrating ESG principles across the organization. Strong 
governance and a culture of business ethics is everyone’s 
responsibility at Ritchie Bros.

At Ritchie Bros., risk management is a responsibility we 
all share. We carry it out through everything from our 
Code of Business Conduct and Ethics, to our Core Values, to 
the actions we take every day to uphold our reputation.

We’ve established an Enterprise Risk Management (ERM) 
Framework to support us in identifying, assessing, and 
managing risks appropriately. That includes prioritizing key 
risks, formalizing risk-related accountabilities and oversight, 
defining the Board’s risk governance responsibilities, and 
reinforcing our culture around risk management.

Within our established ERM processes, we regularly review our 
enterprise risks and assess them from several perspectives. 
Among them are impacts to growth and shareholder 
value, our brand promise, day-to-day operations, legal and 
compliance, and ESG performance. We continue to embed risk 
management across the organization. Our cross-functional 
teams to collaborate on emerging risks such as cybersecurity, 
privacy, safety, and key operational areas of focus.

Business ethics

Our Code of Business Conduct and Ethics helps our employees, 
officers and directors understand what we mean by ethical 
behavior. This Code personifies our core values of Unity, Integrity 
and Vision. It helps us make sound legal and ethical choices every 

Approach 

Board governance

Our Board of Directors is responsible for the overall 
stewardship of the company. Directors are elected annually 
and are independent, with the exception of our Chief Executive 
Officer. To enable the Board to meet its objectives, we have 
three committees of independent directors:

• The Nominating and Corporate Governance 
Committee oversees activities related to ESG, 
governance, and nomination of directors.

• The Audit Committee oversees our risk management 
processes, financial reporting, and matters related to 
legal and regulatory compliance.

• The Compensation and Management Development 
Committee oversees issues pertaining to 
management and director compensation, 
management succession planning, stock 
and benefits plans, and risk assessment of 
compensation policies and practices.

For more information on our corporate governance please 
visit the Investor section of our website.

Board diversity

We value the organizational strength, deeper problem-solving 
ability, and opportunity for innovation that diversity brings to 
the Board. 

We have adapted our Board’s Director Selection Guidelines to 
reflect this commitment to diversity. It includes a measurable 
objective that at least 25% of the Board be comprised of women. 
The Board’s Nominating & Corporate Governance Committee 
selects candidates for nomination and appointment to the 
Board to meet our minimum target female representation. 

ESG governance

We continue to embed our ESG efforts across our functional 
areas and operations. To support and deliver against our ESG 

commitments, we have updated our governance structure, and 
will continue to evolve it to better enable ESG implementation 
and integration.

• The Nominating & Corporate Governance Committee 
of our Board provides oversight of our enterprise 
ESG strategy. 

• Our Chief Financial Officer (CFO) serves as the 
executive owner for Ritchie Bros.’ ESG strategy, 
disclosure, and governance. The CFO is responsible 
for ensuring appropriate oversight from Board and 
Executive Management of key ESG issues and efforts. 

• Our Vice President of Risk Services & ESG is 
accountable for creating and executing our 
ESG strategy and disclosures, and working with 
key business partners and groups to meet our 
commitments. 

• The ESG Steering Committee provides strategic 
direction and oversight of ESG across key business 
functions. 

The ESG Working Group is responsible for implementation of 
ESG initiatives across the organization, as well as supporting 
the measurement and communication of progress internally 
and externally. 

Risk management

day, and ultimately preserve our reputation and commitments to:

• our employees to create a safe and fair workplace 
free of harassment, discrimination, and unfair labor 
practices; 

• our customers and company to ensure fair and ethical 
practices, including treating all individuals with respect 
and recognizing basic human rights; 

• our company and investors to protect company assets, 
engage in fair competition, and ensure transparent and 
accurate reporting; and 

• our communities to be a strong corporate citizen, 
including respecting and complying with all applicable 
wage and hour laws in the locations where we operate

At Ritchie Bros., we believe in doing the right thing for 
everyone involved in our business, and seek to do business 
with third parties who follow similar principles. We expect 
that our suppliers and other business partners will uphold 
our commitment to freedom of association, and appropriate 
wages and working hours for all employees. 

We deliver annual mandatory training to our employees to 
reinforce awareness and understanding of our Code, and the 
actions we all can take to put these principles into practice. 
We also have an independent third-party Ethics Hotline for 
questions about our Code or reports of possible violations. 

ESG Governance Structure

ESG Steering Committee
(Chief Financial Officer; SVP; Legal Affairs; Chief Transformation & People Officer)

ESG Working Group

Nominating & Corporate Governance Committee

Chief Financial Officer

VP, Risk Services & ESG
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Performance

Board diversity

We continue to exceed our Board diversity target and are 
proud that four of nine (44%) Board members are female, as 
of November 1, 2022.  

Code of Business Conduct training

In 2021 we have recorded more than 97% of full-time 
employees having completed the relevant training sessions.

Establishment of ESG governance

ESG challenges and opportunities evolve. As they do, so 
must our approach to making progress. 

In 2021 we embarked on a project to update our ESG 
framework, including the issues we focus on as well as 
our  high-level goals, targets and performance metrics. 
To do so, we started by engaging key stakeholders, 
including employees, executives and investors. We 
wanted to understand priority areas of focus, and 
identify the individuals needed to advance and integrate 
our ESG objectives across our key functions.

To help us deliver on our updated approach to ESG and 
drive collaboration across our teams, we also updated 
our ESG governance structure (see above). We’ll continue 
to integrate ESG across our teams, and are working to 
dedicate additional roles to ESG to provide additional 
support and momentum behind our ESG programs.

2021 performance summary

Female representation of the Board

Code of Business Conduct training 
completion (full time employees)

*data is as of November 1, 2022

44%*

97%
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Sustainable 
Future
Everyone has a stake in combatting climate change and a 
role in making it happen. Expectations are growing. So are our 
actions. To support the transition to a low-carbon economy, 
Ritchie Bros. is advancing circular economy solutions and 
continuing to reduce our environmental impact. Extending 
the life of heavy equipment and trucks is core to our business 
model; that’s how we create value for our stakeholders every 
day. Another priority is doing our part to mitigate climate 
change by measuring and managing our greenhouse gas 
(GHG) emissions. We see it as our responsibility to manage 
the environmental impacts of our operations, including 
addressing our waste and water use, and minimizing our air 
emissions. 

In this section:
• Circular commerce
• Climate change
• Environmental management



Circular 
Commerce
Overview

The world is moving away from a linear take-make-waste 
economy. In a more circular system, products are increasingly 
reused, refurbished and recycled before being disposed. This 
presents a huge opportunity for Ritchie Bros.

We’re a trusted global marketplace for insights, services and 
transactions solutions for commercial assets. As such, we 
enable our customers to extend the life of heavy equipment and 
trucks by providing access to buyers and sellers globally, and 
the insights needed to optimize their repair and maintenance. 
Giving previously-owned assets a next life not only benefits our 
customers’ bottom line. It also reduces waste, and lessens the 
need to extract natural resources to produce new equipment. 

Ritchie Bros.’ role in supporting the circular economy, which 
we have been playing for over 60 years, is more critical now 
than ever. We will continue to serve our customers in a way 
that creates value for their business and for society. 

Approach 

Circular commerce is at the core of our business model. We 
continue to invest in innovative products and services that 
enable Ritchie Bros. to strengthen our approach across the 
organization.

Ritchie Bros. Financial Services plays a key role in enabling 
our customers to extend the life of their equipment. Our 
PurchaseFlex™ product recognizes the useful life far beyond 
what traditional lenders might. That enables our customers 
to finance their purchases and give previously-owned assets 
another life.

Customers are looking for ways to more effectively maintain 
and repair their equipment, which are critical ways to extend 
their useful life. To enhance our services to help them do so, 
we added SmartEquip to the Ritchie Bros. family in 2021. This 
innovative technology platform better supports our customers 
in managing the lifecycle of their equipment, and procuring 
parts more easily from OEMs and dealers. 

Our customers want to optimize their fleet through equipment 
purchase, resale or rental. All are key elements of circular 
commerce. Knowing when to make those decisions requires 
insight. That’s why Ritchie Bros. acquired Rouse Services, 
a leading provider of data intelligence and performance 
benchmarking solutions. Rouse’s solutions include rental 
analytics, equipment sales support, and fleet appraisals. This 
provides the timely information and deep understanding our 
customers need.
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Climate Change
Overview

Climate change requires everyone to do their part. Our industry 
is acutely aware of this issue given our role in dealing with 
heavy equipment and trucks for sectors including construction, 
transportation, oil and gas, and farming. 

At Ritchie Bros. we have a responsibility to our customers, 
shareholders and communities to be part of the solution to 
the climate crisis. We make an impact on mitigating climate 
change through our services as well as the actions we take 
within our own operations.

For our customers, we enable them to reduce their footprint 
by extending the useful life of equipment. For ourselves, we 
continually work to track our greenhouse gas (GHG) emissions 
and innovate to reduce them.

Approach 

Understanding our emissions

We recognize the importance of understanding our GHG 
emissions to inform how we’ll reduce our footprint over time. 
We’ve invested in developing our baseline Scope 1 and 2 
emissions inventory for 2021. We’ll continue to work towards 
our Scope 3 emissions inventory and setting reduction targets 
in future years.

Process improvements

We’re continually working to improve the efficiency and 
effectiveness of our operations to better serve our customers 
and lessen our environmental footprint. 

Our virtual ramping process is a prime example. It allows 
large machines like excavators to be sold from a tent by video 
screen, and eliminates the associated emissions from moving 
them across the ramp for buyers. We’ve now switched to 
virtual ramping for all of our auctions.

We’ve also transitioned the vast majority of our auctions to a 
virtual format. Sellers can offer equipment directly from their 
premises, avoiding the emissions associated with transporting 
equipment, buyers, and auctioneers to our auction site.

To make our sites more efficient and user friendly, we’ve 
improved our yard lanes and processes in 2021. For example, 
we reduced the number of times we need to start and move 
equipment, and optimized our equipment delivery and loadout 
schedules to reduce customer wait times and idling in the yard.

Facilities management

We’re continually working to improve the efficiency of our 
facilities to minimize our energy consumption. We now build 
all new sites with energy efficient LED lighting, and continue to 
retrofit existing facilities to LEDs. 

Electrification

We’re building up our infrastructure to support the adoption of 
electric vehicles (EVs). That includes providing EV charging 
stations, for staff and customer use, at our facilities in Burnaby, 
British Columbia; Lincoln, Nebraska; Pleasanton, California; 
and Breda, The Netherlands. We are also piloting electric yard 
vehicles at our site in Edmonton, Alberta. 

In the next five years, we aim to equip all facilities with EV 
charging stations. Our goal is to help our customers and 
employees switch to EVs, create the opportunity to electrify 
our yard equipment, and prepare for the shift towards sales of 
electric equipment. 

Our goal

We commit to measuring and managing our greenhouse 
gas emissions to support a transition to a low-carbon 
economy.

Our target

• We will complete our baseline Scope 3 inventory 
by 2023.

• We will set a GHG reduction target by 2024.
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Performance

GHG emissions

In 2021 we completed our baseline inventory of our Scope 1 
and Scope 2 GHG emissions. We produced a total of 46,261 
tCO2e of emissions, with 32,520 tCO2e attributed to Scope 1, 
and 13,741 tCO2e attributed to Scope 2. Our largest sources 
of emissions are direct combustion of diesel fuel and natural 
gas, and our electricity consumption.

Energy use

In 2021 we consumed an estimated 653,706 gigajoules (GJ) 
of energy from sources including diesel, natural gas, gasoline, 
and electricity. Grid electricity represents approximately 21% 
of our total energy use. We did not produce or source any 
renewable energy outside of what is already included in our 
electricity grid mix.

Methodology & Assumptions: Our Scope 1 & 2 GHG emissions are calculated in 
alignment with the GHG Protocol and include all of Ritchie Bros.’ business units and 
locations. To calculate our emissions, we had to make several assumptions, including 
using cost factors to convert the spend on fuel and electricity to estimated energy 
usage. We took care in making assumptions to estimate our GHG emissions in the 
most reliable and standardized ways.

2021 performance summary

Scope 1 GHG emissions

Scope 2 GHG emissions

Total GHG emissions

Total energy consumed

Diesel energy (% of total)

Natural gas energy (% of total)

Gasoline energy (% of total)

Electricity energy (% of total)

% renewable energy

 

32,520 tCO2e

13,741 tCO2e

46,261 tCO2e

653,706 GJ

248,433 GJ (38%)

189,813 GJ (29%)

75,486 GJ (12%)

139,976 GJ (21%)

0%

tCO2e

13,741
Scope 2

tCO2e

32,520
Scope 1

Diesel

38%
248,433 GJ

Natural gas

29%
189,813 GJ

Gasoline

12%
75,486 GJ

Electricity

21%
139,976 GJ

Renewable

 0%

2021 Energy Mix 2021 GHG Emissions
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Environmental 
Management
Overview

At Ritchie Bros, we work to prioritize the health of our 
environment throughout our site operations. To ensure we’re 
doing our part to protect our surrounding environments, we 
have implemented practices at our sites to:

• manage our water consumption;
• keep our air clean and safe;
• reduce our waste footprint; and 
• promote sustainable habits for our employees. 

We recognize our responsibility to be stewards of the 
communities in which we operate, and are committed to 
creating a future-forward environment at our sites and 
corporate headquarters. 

Approach 

Water management

At many of our refurbishment facilities, we wash heavily-
used equipment each day. So it’s critical for our sites to have 
strong processes to appropriately treat water after use, and 
minimize our water consumption. All refurbishment facilities 
are equipped with treatment systems that ensure the safety of 
our wastewater. Nearly all our sites reuse their water to wash 
equipment. 

Air emissions

We’re committed to ensuring our sites maintain safe and 
healthy air quality for our customers, employees, and 
surrounding communities. All sites with painting booths 
are equipped with air filtration to remove paint particles 
and contaminants from air exhaust. Additionally, all sites 
with sand-blasting booths in Canada and the U.S. use dust 
collection units. They remove particulates out of the air before 
venting back into the environment.

Waste management

We embed practices for managing our waste footprint into 
our day-to-day operations. Using the appropriate recycling 
bins and processes, our sites and offices work continuously 
to reduce our waste footprint. We continue to implement 
initiatives to engage our employees to reduce the waste we 
produce each day.

Corporate HQs

Change starts at home, so our international headquarters in 
Burnaby, B.C. is built to encourage all employees to engage in 
sustainable habits. In addition to achieving LEED certification, 

our headquarters in Canada, the U.S. and the Netherlands 
have electric vehicle charging and multiple recycling stations 
on each floor. We even have a rooftop garden with beehives 
that we harvest to make sustainable products to give our 
employees, such as honey and lip balm. Additionally, our 
European headquarters in Breda, Netherlands makes bikes 
available on site for employees to promote sustainable 
transportation.
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Performance

Significant spills

A key performance indicator of our environmental management 
practices is the number of significant spills in our global 
facilities. In 2021 we had none to report.

Yard of the future

At Ritchie Bros. we’re constantly looking for innovation 
opportunities in our auction operations. As part of our 
work to develop our “yard of the future”, we are building 
state-of-the-art sites in California and Ontario. Here are 
three ways we’re achieving a new level of efficiency.

• Layout: The layout of these yards is being 
designed to minimize the handling and 
associated fuel consumption of equipment and 
trucks.

• High-efficiency infrastructure: The facilities 
will be set up with solar panels, electric vehicle 
charging, and LED lighting. 

• Painting: No painting will be completed on site, 
minimizing our emission of Volatile Organic 
Compounds (VOCs). Instead, we’ll use painting 
facilities in strategic centralized locations. 
That will enable us to invest in the air filtration 
technologies to remove VOCs and other 
contaminants from the air.

2021 performance summary

Significant spills in our global facilities 0
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Empowered 
People
Ritchie Bros. aims to unleash the potential of our people by 
fostering a safe, equitable and inclusive environment for all. 
We do so at all levels of the organization. Beyond that sense 
of belonging, we empower employees to create unique and 
fulfilling career paths through leadership development and 
well-being programs. For broader well-being, we ensure a safe 
and healthy environment for our employees, customers, and 
contractors.

In this section:
• Diversity, equity & inclusion
• Talent & development
• Health & safety



Diversity, Equity 
& Inclusion

Overview

At Ritchie Bros., we aspire to have a culture that fosters 
respect, inclusion and opportunity of growth for all. We want 
our teams to understand the strength of diversity, the power 
that comes from an inclusive environment, and the positive 
effect on our employees, customers, suppliers, shareholders, 
and community members. We are committed to investing the 
time and resources needed to ensure we continue to live up 
to our vision.

Women’s LINK

Ritchie Bros.’ first ERG, Women’s LINK, was established in 
2018 to promote gender diversity and equality at all levels of 
the organization. In 2021, Women’s LINK continued to support 
development opportunities for members by hosting a three-
part Speaker Series on strategies for success and tapping into 
your true potential. Women’s LINK also released a Spotlight 
Series promoting women’s visibility at Ritchie Bros. by 
showcasing real-life experiences and stories. Women’s LINK 
appointed its first male Co-Chair in 2021, demonstrating the 
importance of allyship in gender equality. 

Black Lives Matter (BLM) Committee

Established in 2020, the BLM Committee emphasizes hiring, 
developing, and nurturing talented Black people at all levels of 
the organization. It also works to bring awareness to, and help 
eliminate, barriers and stereotypes that the Black community 
continues to experience. In 2021, the ERG launched a Book 
Club to foster connection, bring attention to books of interest 
related to the Black experience, and encourage courageous 
conversations. For additional actions taken by the BLM 
Committee in 2021, please see below.

Pride (LGBTQ+) ERG

The Pride ERG was established in 2021 to support Ritchie Bros. 
in being a welcoming and inclusive workplace for lesbian, gay, 
bisexual, transgender, queer or questioning, and non-binary 
(LGBTQ+) employees. The plus represents inclusivity of all 
gender and sexual identities, such as intersex, Two-Spirit, 
asexuality, and pansexuality. Their first feature story, focused 
on National Coming Out Day, emphasized the importance of 
acceptance and allyship in supporting LGBTQ+ individuals.

SERVE (Military) ERG

Also established in 2021, the SERVE ERG embraces our proud 
community of military service members and veterans, as well 
as colleagues who have family members who are serving or 
who have served. In November, the SERVE ERG shared some 
of their service stories in recognition of Veterans Day (U.S.) 
and Remembrance Day (Canada).

Approach 

Our stand for diversity 

In 2015 we established a diversity policy outlining our 
commitment to fostering a diverse and inclusive workplace 
for all, regardless of gender, religion, race, nationality, ethnicity, 
language, sexual orientation, disability, age, and other areas of 
significance. Under this policy, our Board of Directors and our 
management each have clear responsibilities.

The Board is responsible for:

• proactively monitoring our diversity, equity & 
inclusion (DE&I) efforts;

• reviewing our goals, targets, and initiatives annually; 
and 

• considering diversity in the selection criteria for new 
Board members. 

Management is responsible for:

• creating a diverse, equitable, and inclusive workplace 
through programs and initiatives;

• reporting to the Board on key achievements and 
progress; and

• promoting a work environment that values and 
leverages the unique contributions of employees 
with a variety of backgrounds, experiences, and 
perspectives.

Building a diverse talent pipeline

Part of building a diverse, equitable, and inclusive culture is 
ensuring we actively reach diverse candidates. To help do so, 
Ritchie Bros. has partnered with DiversityJobs.com. We have 
seen positive results from our talent engagement activities, 
including increased search result impressions, job description 
views, and job applications among diverse applicants. Our 
partnership will play a key part in continuing to evolve our 
talent pipeline in 2022 and 2023.

Management & employee training

We acknowledge we’re all at different stages of our diversity, 
equity and inclusion (DE&I) journey. Training is essential to 
creating a shared understanding and moving in the same 
direction together. 

In 2021, our People Team partnered with our Employee 
Resource Groups (ERGs) to identify a vendor to assist with 
our DE&I training efforts. We are working with this vendor 
to establish a training program. It will encourage actions 
that create an inclusive work environment, and build self-
awareness around personal biases so that we can learn how 
to address them. This training deployed in 2022, starting with 
our senior leadership.

Employee Resource Groups (ERGs)

Our Employee Resource Groups (ERGs) are another important 
element of creating an inclusive environment at Ritchie Bros. 
ERGs are voluntary, employee-led groups, supported by our 
People Team. They help to create a culture that fosters respect, 
inclusion and opportunity of growth for all, where everyone 
feels like they belong. While each ERG is unique, they share 
three common goals:

• Support the broader community of focus through 
volunteerism and charitable giving. 

• Provide opportunities for networking and personal 
and professional development for ERG members and 
Ritchie Bros. colleagues.

• Educate and raise awareness around the 
contributions made, and issues faced by, the ERG’s 
community of focus. 

We have four ERGs at Ritchie Bros., and will leverage this 
model to support additional ERGs that meet our employees’ 
diverse needs. 

Our goal

We will enable our people and business to reach their 
full potential by fostering a diverse workforce and 
creating an inclusive and equitable culture for all.
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Performance

Gender representation

As part of understanding where we’re at in our DE&I journey, we 
measure gender diversity across all levels of the organization. 
In 2021, we exceeded our Board gender diversity target and 
have increased the representation of women in executive 
management compared to 2020. However,  we’ve seen a 
decline in women at the Director or above level, and still have 
work to do at all levels. 

We’re currently gaining an understanding of how we can better 
promote gender parity, particularly in leadership positions. 
We’ll use this information to define gender diversity targets in 
2022 and 2023. 

For example, as part of our learning in 2021 we participated 
in The Prosperity Project’s Annual Report Card on Gender 
Diversity and Leadership. This Canadian charity is focused 
on mitigating the impact of COVID-19 on women, who have 
been disproportionately affected by the pandemic. Our report 
card will help us to better understand the state of women in 
leadership positions at Ritchie Bros. in Canada compared to 
other participating Canadian organizations. It will also help us 
to identify opportunities to further focus our gender diversity 
efforts. 

Amplifying Black History and stories

Our BLM Committee played an important role in 2021 to 
make sure Black voices are heard across Ritchie Bros. 
They published seven feature stories in our weekly 
corporate communications related to issues affecting, 
and contributions of, the Black community. 

Stories included a focus on Black History Month, along 
with a calendar including the profiles of 70 notable Black 
people that have contributed to the fields of science, 
sports, politics, entertainment, medicine, literature, 
and more. The BLM Committee also emphasized the 
significance of the Brown v. Board of Education court 
decision in the U.S. on racial segregation in public 
schools. 

This ERG also hosted a panel discussion, open to all 
Ritchie Bros. employees, on the importance of bringing 
communities together and the impact of Black leaders. 
Additionally, the BLM Committee advocated for the 
importance of Juneteenth and worked with Ritchie Bros. 
leaders to make it a holiday for all U.S. employees.

*2020 data is as of December 31, 2020, and may differ slightly from those reported in our 2020 ESG Report, which represented year-to-date results as of August 2020.

**To align with our 2022 Proxy Statement for FY2021, 2021 data is as of March 1, 2022, with the exception of Board representation which is as of November 1, 2022.

**Technical staff represents Ritchie Bros.’ IT function, which includes corporate IT and engineering roles.

2021 performance summary

Female Representation of Board, 
Management, and Other Employees

Board

Executive Management

Vice President or above

Director or above

Technical staff**

All employees

*data is as of November 1, 2022

 

44%*

40%

20%

19%

46%

36%

Board Executive Management Vice President or above Director or above Technical staff*** All employees

44%

36%

19% 18%

35%

44%

40%

20% 19%

46%

36%

30%

Female Representation of Board, Management, and Other Employees 2020* 2021**

INTRODUCTION     /     TRUSTED MARKETPLACE     /     SUSTAINABLE FUTURE     /     EMPOWERED PEOPLE     /     THRIVING COMMUNITIES     /     APPENDICES

21

https://s24.q4cdn.com/560830410/files/doc_downloads/2021/ESG_2020_Final.pdf
https://s24.q4cdn.com/560830410/files/doc_financials/2022/ar/2022-Proxy-Statement-(Web-Version).pdf


Approach Talent & 
Development
Overview

At Ritchie Bros., people are our greatest asset. We want them 
to know they are valued and that we are invested in their 
development. We empower our employees to create unique 
and fulfilling career paths through integrated skill-building, 
leadership development, and employee well-being programs. 
Engaged employees are paramount to the health and success 
of our business, and our teams’ leadership capabilities are a 
critical factor for that engagement. 

We’ve prioritized employee experience as one of the five pillars 
in our Corporate Strategy. We’ll continue to invest in training 
to develop leaders’ and employees’ skills across areas such 
as communication, coaching, problem solving, collaboration, 
and change management.

 Coaching for Success  is a foundational course for our leaders. 
Delivered in workshops, the course centers around key 
coaching behaviors and skills. Some elements covered include 
the qualities of an effective coach, structuring coaching 
conversations, and assisting employees with creating 
actionable development plans.

In 2021 we introduced our  Human Motivation Model  to help 
leaders understand their key motivators and ways to boost 
their performance. Already, 50% of our leaders have completed 
the initial assessment and training. We will continue to roll out 
training to leaders and teams in future years.

Training and education

Ritchie Bros. has invested in developing a portfolio of training 
and education programs to meet our employees’ unique needs 
and goals. 

All full-time employees have access to instructor-led courses 
as well as our learning management system. It offers over 
1,000 online courses, videos, books, and other resources for 
personal and professional growth. We also offer a variety of 
webinars to employees to advance skill development, personal 
effectiveness, and leadership potential. 

In response to COVID-19 and our flexible work model, Ritchie 
Bros. has curated tools, resources and training programs 
to help employees adjust to remote work and manage 
uncertainty. On top of these training resources, our Tuition 
Reimbursement Program provides financial assistance to 
support eligible additional professional development courses. 

Professional development: My Leader Pulse Survey

We seek feedback from our employees to understand areas 
of strength and opportunity within Ritchie Bros.’ employee 
experience. Through our My Leader Pulse Survey, we asked 
full-time employees to help assess the effectiveness of 
their leaders, and to provide feedback across areas such as 
leaders’ communication and accountability.

Results of the survey confirmed the strong performance 
of our leaders and revealed three key areas of opportunity: 
frequency and transparency of communication, clarity on 
strategy and expectations, and employee skill development. 

To act on these findings, our People Team connected 
with leaders to review results, determine action plans, and 
align training programs and resources with the identified 
opportunities.

Performance management

In 2021, we revisited our performance management 
process. Ritchie Bros. has moved away from bi-annual 
performance conversations and has adopted the 4X4 
Quarterly Conversation Framework. These more frequent 
conversations foster meaningful dialogue between 
managers and direct reports on employee accomplishments 
and challenges, support needed, and priority actions. 
Managers are supported with resources to help guide 
these conversations.

Career development

The  Transition to Leadership Program  is offered to newly 
promoted and first-time managers. Over six weeks, they gain 
the practical know-how and confidence needed to motivate, 
delegate and communicate effectively in their new role. The 
curriculum covers topics ranging from understanding their 
roles as leaders to driving employee engagement. Weekly 
assignments help managers apply the curriculum on the job.

Our goal

We commit to working alongside our people to co-
create rewarding careers and opportunities, tailored 
to their personal and professional goals.

MY FIRST IMPRESSION
Candidate experience  

and onboarding

MY REWARDS
Benefits, compensation, and 

recognition

MY LEADER
Leader

development
and  regular

check-ins

MY DEVELOPMENT
New opportunities and
skill building

MY WELL-BEING
Flexible work, health 
& wellness, work life 
integration

MY MAKING 
A DIFFERENCE
Community giving 
and my voice
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Performance

Investing in training

To support our talent and provide ample opportunities for 
growth, Ritchie Bros. invested CAD $3 million in training and 
development in 2021. 

Training hours

We also monitor time spent on training through our Learning 
Management System. In 2021, our employees spent an 
average of 3.8 hours in online training programs that furthered 
their professional development. 

Career development 

It’s important to us that our employees find a fulfilling career 
at Ritchie Bros. Hiring from within is one way we ensure career 
development opportunities for our teams. In 2021, we filled 
14.4% of vacancies through internal promotions or transfers. 

We pride ourselves as being a place where our employees can 
have long-lasting careers. In 2021 our voluntary turnover rate 
was 12.6%, and our involuntary turnover rate was 4.6%. 

Job framework

In 2021, we updated our job framework to ensure we pay 
competitive wages, recognize and reward individual and 
group performance, and provide clear career pathways 
to support employee growth and development. Some of 
our goals:

• simplify our pay structure to be clearer and 
more transparent for employees;

• offer market-competitive pay across similar 
jobs;

• deliver tools and data for leaders to inform 
compensation decisions; and 

• create clear standards for participation in 
different incentive programs.

This updated framework sets the foundation for building 
clear, consistent career paths.

2021 performance summary

Investment in training and 
development

Average training hours per employee

Internal vacancy fill rate 14.4%

Voluntary turnover rate 12.6%

Involuntary turnover rate 4.6%

CA $3.0 million 

3.8 hours

14.4%

12.6%

4.6%

CAD $3 M

CAD $3.2 M

CAD $3.2 M

CAD $2.9 M

2021

2019

2020

2018
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Health & Safety
Overview

At Ritchie Bros., we put the health and safety of our people 
first. For employees and contractors, that means robust 
standards, training, and measures. Continual improvements 
and emergency planning also adds to public safety.

Whether our employees are moving equipment in the yard or 
working in the office, safety is always our priority. We care 
about our employees’ physical and mental health, and have 
invested in the resources they need to uphold it.

We’ve instilled a culture of health and safety at Ritchie Bros. 
through our guiding policies and principles, programs, effective 
risk management, and shared leadership accountability. 
Ultimately, Ritchie Bros. is committed to ensuring all employees 
go home the same way they came to work.

Approach 

Occupational Health and Safety Policy

Ritchie Bros. maintains the highest level of health and safety 
standards in all aspects of our operations. Our Occupational 
Health and Safety Policy affirms our commitments. They 
include eliminating hazards, providing employees with 
training and tools, and continually reviewing and improving 
our performance. 

Employee training

We begin safety training on day one for our teams. During our 
month-long safety orientation program, employees work with 
a mentor and complete a list of safety and job-related tasks. 
That familiarizes themselves with Ritchie Bros.’ procedures 
and equipment. Employees also complete mandatory online 
safety training annually. Topics include workplace hazards, 
compressed gas safety, fire control, personal protective 
equipment (PPE), and slips, trips and falls.

In addition to annual safety training, Ritchie Bros.’ conducts 
regular safety workshops to further engage our teams. Each 
quarter, we review and re-enact incidents from the previous 
quarter. In doing so, we identify and discuss preventative 
measures and continuously improve our safety practices. 

Ritchie Bros. also partners with a vendor to conduct SafetyDNA 
training workshops that assess and help employees 
understand their risk tendencies. Managers are then trained 
on how to lead their team given their new understanding of 
these tendencies.

Ritchie Bros. also provides specialized training for highly 
technical job functions. For instance, we are rolling out rigging 
training at nearly all Canadian sites, and plan to continue at our 
U.S. sites soon. Additionally, Ritchie Bros.’ loader continuum 
program gives our loader operators the skills and training they 
need to perform their job safely.

Risk management

We measure performance through our safety leading indicators: 

• daily safety meetings;
• first aid kit and spill kit inspections;
• generator log inspections;
• risk ID cards; and 
• safety training status.

These indicators enable us to continuously monitor safety and 
prevent incidents from occurring. We have processes to help us 
reach our goal of 100% compliance with the target performance 
for each leading indicator. 

Our risk ID process involves conducting a weekly field hazard 
assessment at all our sites. That has helped us to lower 
incident rates and reinforce incident prevention practices. Each 
employee is required to identify at least one hazard per week and 
immediately resolve the risk. 

At weekly safety meetings, teams review and discuss the 
identified risks from the previous week to keep our safety mindset 
and culture top of mind. Our Environmental, Health, and Safety 
(EHS) business partners then regularly review risk IDs reports 
from across the company. They look for common themes and 
identify mitigating actions. To further manage safety risks, we 
complete emergency drills and job safety analyses annually. 

Health & safety governance

Health and safety is a shared priority at all levels of the 
organization.

• Our Chief Operations Officer is ultimately accountable 
for our health and safety efforts. 

• Directors and Vice Presidents are directly responsible for 
health and safety in their respective regions. 

• Each region has Joint Health & Safety Teams that 
ensure their sites are operating safely, and serve as a 
key point of contact for any employees to voice their 
safety concerns.

• EHS Business partners help our teams resolve and 
mitigate health and safety risks. 
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Performance

Safety training

All employees completed their mandatory annual safety 
training, with a small group completing their training after the 
end of year in early 2022.

Recordable incidents & fatalities

In 2021, we had 47 recordable incidents, which was a 22% 
decrease from last year, and no fatalities. This brought our 
total recordable incident rate (TRIR) to 1.47. 

Reduction of loader incidents 

Loader incidents can cause serious injuries or worse. 
We aim to build preventative practices and situational 
awareness among loader operators to better prevent 
incidents. In the past year, our measures included 
reviewing past incidents with operators, getting their 
input on preventative measures, completing live training 
exercises, and reminding operators that they are 
responsible for every action while in the loader. Together, 
these actions helped to lead to a 54% reduction in loader 
incidents in 2021 compared to 2020. 

Reduced of recordable incidents 

In 2021, we reduced the number of recordable incidents 
by 22% compared to 2020. Much of the credit goes to 
mandating proper PPE for the conditions, conducting 
daily safety meetings on preventative measures, and 
ensuring that we meet the leading indicator target 
performance levels monthly.

2021 performance summary

Recordable incidents

Total Recordable Incident Rate (TRIR)

47

1.47
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Thriving 
Communities
We are all connected. We can’t thrive unless the communities 
around us do as well. Supporting local communities is central 
to what we do at Ritchie Bros. Our global marketplace enables 
businesses to prosper by providing access to buyers and sellers 
all over the world. And our presence in local communities 
supports job creation and economic health. At Ritchie Bros., 
we see ourselves as extensions of these communities and 
continue to take steps to support them. We prioritize giving 
to causes aligned with the needs of the communities we’re a 
part of, and with our core values.

In this section:
• Economic opportunity
• Community impact



Economic 
Opportunity

Overview

Our customers’ success is at the core of what we do. We 
believe that Ritchie Bros.’ marketplace creates a more 
connected world for companies of all sizes to compete more 
effectively and make their own positive impacts.

We’re a trusted global marketplace for commercial assets. 
Ritchie Bros. enables access to buyers and sellers around the 
world, offering insights, services and transactions solutions. 
Our technology-supported marketplace unlocks scale and 
savings for our customers, allowing them to do business at 
an astounding speed with dramatically less investment. 

We also create economic opportunity for our customers 
through our financing business, Ritchie Bros. Financial 
Services, by providing local employment training and 
opportunities, and by supporting local vendors in our 
communities.

Approach 

Our global marketplace

Our global marketplace, insights, services, and multiple 
selling options let our customers maximize their economic 
opportunity. We offer them the ability to sell when, where, 
and how they want via Ritchie Bros. live auctions, IronPlanet 
weekly online auctions, and Marketplace-E, our 24/7 online 
marketplace. Our trusted advisors provide service and support 
to tailor the sales process to each unique situation and a set 
of objectives.

Ritchie Bros. Financial Services

Ritchie Bros. Financial Services aims to fund our customers’ 
dreams through PurchaseFlex™ Financing and Leasing, and 
PurchaseSafe™ Secure Transaction Management service.

PurchaseFlex™ allows our customers to finance equipment that 
has aged beyond industry-defined useful life expectations, 
and offers some of the most favorable terms in the industry. 
Customers are better able to purchase the equipment that 
suits their business needs, and gives them the flexibility to 
buy from anywhere – Ritchie Bros. platforms, dealers, and 
private sellers. Additionally, PurchaseFlex™ provides options for 
extended payment terms with lower payments, enabling them 
to invest cash elsewhere within their business.

PurchaseSafe™ offers Ritchie Bros. customers the flexibility 
of a safe, secure transaction service for private third-party 
sales, which may often go unfinanced by traditional lenders. 
The cost of this service can be included in their PurchaseFlex™ 
Financing.

Supporting local employment

Ritchie Bros. also prides itself in supporting economic 
opportunity for the communities in which we operate. Many of 

our sites are located in rural areas where job opportunities may 
be limited. We’re proud of the opportunity to create local jobs. 
Additionally, we support organizations that deliver technical 
and job skills training in these communities, to develop local 
talent and support their broader economic well-being.

Investing in local vendors

We invest heavily in our facilities and auction sites and 
prioritize local vendors wherever possible. Sourcing goods 
and services from local partners is engrained in the way we 
do business, to support the communities in which we operate.

Performance

Financing deployment

In 2021, Ritchie Bros. Financial Services deployed nearly US 
$750 million in financing through the form of 11,000 loans to 
our customers, the majority of which are small- and medium-
sized businesses.

We are proud to have achieved a 42% increase in the financing 
we deployed in 2021 compared to 2020. We attribute this 
growth to expanding the hours we’re available to serve our 
customers by investing in our remote working capabilities, 
recruitment efforts, and talent retention strategy.Our goal

We commit to empowering our customers locally 
through our global scale, enabling their businesses 
and communities to thrive.
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Community 
Impact

Overview

Ritchie Bros. has been rooted in community for over 60 years. 
We believe that doing well means helping the communities we 
operate in to thrive by addressing some of the social challenges 
they face. That’s one way to amplify our impact. We give back 
through philanthropy and volunteerism, and focus our efforts 
on where we feel we can make the greatest difference. We 
are stronger together, and encourage our employees to get 
involved by matching donations and providing volunteer 
opportunities.

Employee engagement

The needs of our communities are changing. In 2021, 
we worked with our cross-functional partners to create a 
community giving framework to help structure and increase 
our impact. To determine our approach to community giving 
in 2022 and beyond, we also conducted employee surveys and 
focus groups. Our people identified which topics, aligned to 
our Ritchie Bros.’ values, they care about most. This process 
helped us to define our four focus areas: 

• supporting local economies through supporting 
local businesses; 

• providing employment training; 
• addressing homelessness and hunger; and 
• advancing diversity, equity, and inclusion.

Our people share our passion for creating positive impact in 
our communities. In 2021, employees had the option for the 
first time to donate their holiday “turkey” bonuses with Ritchie 
Bros. matching the donations. Our combined impact was 
more than US $60,000, which was donated to 47 food banks 
and non-profits globally. We are tremendously proud to have 
had such strong participation, and will continue to offer this 
option to employees in future years.

Approach 

Advancing diversity, equity and inclusion

Diversity, equity and inclusion is a priority for us. We look to 
advance it not only in our organization but in our communities 
too. 

In 2021, Ritchie Bros. partnered with our Black Lives Matter 
(BLM) Committee to support ELEVATE Coweta Students, 
a non-profit focused on helping Coweta County students to 
remain in school and graduate. Through our BLM Committee’s 
US $2,500 donation, we provided 500-1,000 students with 
meals, clothes, school supplies and mentorship. 

The BLM Committee also supported the Clear the List 
movement by donating US $2,500 for supplies to a school in 
the Atlanta area with a large proportion of students from low-
income families. 

These initiatives exemplify how engaging our employees and 
Employee Resource Groups (ERGs) can drive more inclusion 
for all.

Disaster relief

When natural disasters strike the communities in which we 
operate, Ritchie Bros. responds with timely financial support. 

Our offices in Moerdijk, Meppen and Breda donated €15,000 
to the Red Cross to support people affected by the floods that 
occurred across Europe in July 2021. The September 2021 
auction in Meppen added a charity auction, with proceeds 
going to those in need. 

To help those impacted by the floods and landslides that 
occurred in British Columbia in November 2021, we made a 
CA $5,000 donation to the Red Cross.
 

In the United States, our Lincoln, Nebraska team helped raise 
US $1,900 for People’s City Mission, which supplies drinking 
water to 200-300 people per day. That helped those in need to 
cope with the extreme heat of the summer of 2021. 

We see Ritchie Bros. as an extension of the communities we 
operate in. We’re committed to supporting those communities, 
in big ways or small and especially in times of need. 

Community giving support

In 2021 we established a Named Fund through the Vancity 
Community Foundation and seeded it with CA $60,000. Starting 
in 2022, this Community Impact Fund will distribute donations 
to non-profits across Canada. We also selected a technology 
platform to organize, track, and measure our community 
giving efforts. This platform will offer volunteer and donation 
matching opportunities to all full-time employees in Canada 
and the United States starting in 2022.
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Performance

Community giving

In 2021, we contributed over US $400,000 in charitable 
contributions and sponsorships. To continue to accelerate our 
impact, we plan to use our new community impact platform 
to increase donation matching, and evolve our internal 
engagement and communication strategies to promote 
regional giving. 

STARS Air Ambulance

STARS Air Ambulance cares for and transports critically 
ill and injured patients in Western Canada, and has 
flown over 45,000 missions since 1985. Ritchie Bros. 
has been supporting STARS since 2009. In 2021, Jordan 
Clark, one of our Sales Directors in Regina, raised more 
than CA $126,000 for STARS thanks to the support of 
Ritchie Bros. customers, friends, and family. 

Jordan shared, “This was such a rewarding and 
meaningful experience, and the end result was far better 
than I could have ever imagined. I sincerely want to 
thank my entire Ritchie Bros. family and our customers. 
Everyone stepped up in their own way through donations, 
awareness, and encouragement. This was yet another 
reminder that Ritchie Bros. is an amazing company 
and that our customers are unlike any in the industry 
– generous, caring, down to earth, and willing to help 
support a great cause.”

Turkey bonus

For one of our employees, donating his holiday “turkey” 
bonus was especially meaningful. In 2014, Territory 
Manager Cody Sherratt and his wife spent a month at 
the Ronald McDonald House in Salt Lake City while their 
son, Kashton, received treatment for a congenital heart 
condition. 

“During those 30 days we had many ups and downs,” 
recalls Cody. “We met so many great people at the 
Ronald McDonald House and were able to talk with other 
families in similar situations. We got advice from people 
who had been there longer, and gave advice to new 
families coming in. Ronald McDonald House Charities 
didn’t charge us a dime. Our hearts were full when we 
left. Kashton is doing great. He has some lasting effects 
from the heart surgery but he is a fighter and overcomes 
challenges daily. I was able to donate my turkey bonus 
and double its impact through the Ritchie Bros. match 
because I work for an amazing company. Thank you 
again Ritchie Bros. for making the donation to the 
Ronald McDonald House possible.”

2021 performance summary

Donations and sponsorships US $400,000
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Metrics Table
Overview

Below is a summary of our key performance metrics for the 
2021 year. We aim to align select metrics to the guidance of 
the Sustainability Accounting Standards Board (SASB) and 
the Global Reporting Initiative (GRI) where possible.

Topic Description 2021 metric SASB/GRI Reference Page 
Data Security & Privacy Description of approach to identifying and addressing data security risks SASB CG-EC-230a.1

SASB CG-MR-230a.1
10

Governance Code of Business Conduct training completion (FTE) 97% 11

Climate Change Scope 1 GHG emissions 32,520 tCO2e 15

Scope 2 GHG emissions 13,741 tCO2e

Total GHG emissions 46,261 tCO2e

Total energy consumed 653,706 GJ CG-EC-130a.1
CG-MR-130a.1
RT-IG-130a.1

Diesel energy (% of total)  248,433 GJ (38%)

Natural gas energy (% of total)  189,813 GJ (29%)

Gasoline energy (% of total)  75,486 GJ (12%)

Electricity energy (% of total)  139,976 GJ (21%)

% renewable energy 0%

Environmental Management Significant spills (global operations) 0 GRI 306-3 17

Diversity, Equity & Inclusion Female representation (Board) 44% (data is as of November 1, 2022) SASB CG-EC-330a.3
SASB CG-MR-330a.1

20

Female representation (Executive Management) 40%

Female representation (VP or above) 20%

Female representation (Director or above) 19%

Female representation (Technical staff) 46%

Female representation (All Employees) 36%

Talent & Development Investment in training and development CA $3M 22

Average training hours per employee 3.8 hours

Internal vacancy fill rate 14.4%

Voluntary turnover rate 12.6% SASB CG-EC-330a.2

Involuntary turnover rate 4.6%

Health & Safety (1) Total recordable incident rate (TRIR) 1.47 RT-IG-320a.1 24

Recordable incidents 47

Economic Opportunity Loans deployed US $750M 27

Community Impact Donations and sponsorships US $400K 28
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Additional 
Resources
Reports

• 2020 ESG Report
• 2021 Proxy Statement
• 2021 Annual Report / Form 10-K

Policies & statements

• Diversity Policy
• Code of Business Conduct and Ethics
• Environmental Policy
• Occupational Health and Safety Policy
• Corporate Governance Guidelines
• Board of Directors Mandate

Other resources

• Corporate Governance site
• Investor relations site

Forward-Looking Statements
This report contains forward-looking statements and forward-looking information within the meaning of 
applicable US and Canadian securities legislation (collectively, “forward-looking statements”), including, in 
particular, statements regarding future financial and operational results and any other statements regarding 
events or developments that Ritchie Bros. believes or anticipates will or may occur in the future. Forward-
looking statements are statements that are not historical facts and are generally, although not always, 
identified by words such as “expect”, “plan, “anticipate”, “project”, “target”, “potential”, “schedule”, “forecast”, 
“budget”, “estimate”, “intend” or “believe” and similar expressions or their negative connotations, or statements 
that events or conditions “will”, “would”, “may”, “could”, “should” or “might” occur. All such forward-looking 
statements are based on the opinions and estimates of management as of the date such statements are 
made. Forward-looking statements necessarily involve assumptions, risks and uncertainties, certain of which 
are beyond Ritchie Bros.’ control, including risks and uncertainties related to: the operations of our customers, 
general economic conditions and conditions affecting the industries in which Ritchie Bros. operates; the 
maintenance of important business relationships; our ability to commercialize new platform solutions and 
offerings; deterioration of or instability in the economy, the markets we serve or the financial markets generally; 
as well as the risks and uncertainties set forth in Ritchie Bros.’ Annual Report on Form 10-K for the year ended 
December 31, 2021, and subsequent interim reports on Form 10-Q which are available on the SEC, SEDAR, and 
Ritchie Bros.’ website. The foregoing list is not exhaustive of the factors that may affect Ritchie Bros.’ forward-
looking statements. There can be no assurance that forward-looking statements will prove to be accurate, and 
actual results may differ materially from those expressed in, or implied by, these forward-looking statements. 
Forward-looking statements are made as of the date of this report and Ritchie Bros. does not undertake any 
obligation to update the information contained herein unless required by applicable securities legislation. 
For the reasons set forth above, you should not place undue reliance on forward-looking statements. 
This report contains estimates and other statistical data made by independent parties and by Ritchie Bros. 
relating to Ritchie Bros.’ ESG performance. Estimates and data contained in this report are unaudited, not 
prepared in accordance with GAAP, and involve assumptions and limitations, which may impact their accuracy, 
and you are cautioned not to give undue weight to such estimates and data. 

https://s24.q4cdn.com/560830410/files/doc_downloads/2021/ESG_2020_Final.pdf
https://s24.q4cdn.com/560830410/files/doc_financials/proxy/2021-Proxy-Statement-Web-Version-(FINAL).pdf
https://s24.q4cdn.com/560830410/files/doc_financials/2021/q4/Annual-Report-on-Form-10-K-(RBA-2021)-(English).pdf
https://www.rbauction.com/cms_assets/pdf/corporate-governance/2015-0224-Diversity-Policy.pdf
https://s24.q4cdn.com/560830410/files/doc_downloads/governance/2022/RB-Code-of-Conduct-2022-(5).pdf
https://www.rbauction.com/cms_assets/pdf/ehs/20180501-environmental-policy.pdf
https://www.rbauction.com/cms_assets/pdf/ehs/20180501-ritchie-bros-occupational-health-policy.pdf
https://s24.q4cdn.com/560830410/files/doc_downloads/governance/2022/2022-0216-RBA-Corporate-Governance-Guidelines-Final.pdf
https://s24.q4cdn.com/560830410/files/doc_downloads/governance/2021/11/11-2015-board-mandate.pdf
https://investor.ritchiebros.com/governance/executive-management/default.aspx
https://investor.ritchiebros.com/home/default.aspx

