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Safe Harbor Statement

THIS PRESENTATION CONTAINS FORWARD - LOOKING STATEMENTS

Forward - looking statements are made based upon management's good faith expectations 
and beliefs concerning future developments and their potential effect upon the Company. 

These forward - looking statements are subject to risks and uncertainties that may cause 
actual results to differ materially from those expressed in the forward - looking statements, 
including the risks and uncertainties set forth under our full disclosure located at the end of 
this presentation and included in our SEC filings. 

Any forward - looking statements speak only as of the date on which it is made, and the 
Company assumes no obligation to update our forward - looking statements.

References to adjusted financial results are non -GAAP measures. You will find GAAP 
reconciliation tables at the end of this presentation. 

"EPS" refers to diluted earnings per share. 
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Barnes Group at a Glance
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INDUSTRIAL | 67%
1

AEROSPACE | 33%
1

50%

29%

20%

1%

Molding Solutions

Engineered Components

Force & Motion Control

Automation

Headquarters
Bristol, CT

USA

Total 2018 Revenue $1.5B

Employees ~5,700

Dividend History2 85 Years

KEY STATISTICS

1 % of 2018 Revenues. 2 Consecutive years of paying a dividend.

67%

33%

Original Equipment
Manufacturing

Aftermarket

Global Provider of Highly Engineered 
Products, Differentiated Industrial 

Technologies, and Innovative Solutions 
Serving Diversified End Markets



ASIA1

18%

EUROPE1

31%

Americas1

51%

HQ

Growing Our Global Presence

41 Percent of 2018 Destination Sales. Company estimates.

Sales & Technical 

Service
Manufacturing
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LOCATIONS

Expand Footprint via 

Acquisitions and Globalization
Focus

on Local for Local
Increase Aftermarket 

Services/ Field Support



Providing Differentiated Service through                          

Global Network and Capabilities

Delivering Highly Valued Engineering and Manufacturing 

Expertise from Initial Concept to Production

Creating Superior Value for Our 
Customers; Aligned with Industry Leaders
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INDUSTRIAL

Engineered Solutions that 

Enhance Performance

Applied Research and Technical 

Service Centers

Active Onsite Customer 

Engagement

AEROSPACE

Concurrent Engineering, 

Complex Fabrication and 

Machining Expertise

OEM Certified Spare Parts and 

Repair Services; Life of Engine 

Support



PACKAGING  INNOVATION
CONSUMER-DRIVEN 

SUSTAINABILITY
AGING POPULATION,
RISING HEALTH NEEDS

Vehicle Fuel Efficiency / 

Light-weighting

Advanced Metal-forming 

Applications

Carbon Fiber Reinforced 

Polymers

Increased Utilization of Plastics 

in Automobiles

Vehicle Electrification

Safety / Design

High Volume Packaging 

Applications

Multi-material Plastic Assemblies

Thin-wall Technology

Portfolio Aligned with Several 
Long - Term Macro Drivers 

Rising Rate of Diabetes

and COPD

Greater Demand for Medical 
& Pharmaceutical Devices

Accelerating Technology 
Innovation

Product Safety & 
Effectiveness

Rise in Home Healthcare
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GLOBAL GROWING 
MIDDLE CLASS

Portfolio Aligned with Several 
Long - Term Macro Drivers (Continued)
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Increasing Air Travel

Next Generation Aircraft

Growing Aftermarket for Repairs 

& Spares

Intra-Region Travel Demand 

Driving Narrowbody Production

Advanced Digitalization and 

Smart Connectivity

Smart Connected Factories to Drive 

Productivity

Connected Services to 

Augment Core Value

Advanced Robotics and Automation

3D Printing / Additive 
Manufacturing

INDUSTRY 4.0

Large & Growing Installed Base 

of Industrial Robots

Emergence of Intelligent Robotic 

Handling Solutions

Enhanced Manufacturing Control 

and Repeatability

Perform More Complex Tasks at 

Higher Speeds

Greater Affordability of Robotics

AUTOMATION



Portfolio Transformation Has Driven 
Significant Financial Results
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36%

32%

32%

INDUSTRIAL

AEROSPACE

DISTRIBUTION

Sales1 $1,133M

Op. Inc.1 $86.5M

Op. Margin1 7.6%

Share Price3 $20.67

Market Cap3 $1.1B

Sales $1,496M +32%

Adj. Op. Inc.2 $239.7M +177%

Adj. Op. Margin2 16.0% +840 bps

Share Price3 $53.62 +159%

Market Cap3 $2.8B +155%

67%

33%

2018 SALES MIX2010 SALES MIX1

INDUSTRIAL

AEROSPACE

PROACTIVE MANAGEMENT

1 2010 Sales, Operating Income and Margin are ñas reportedò in the Companyôs 2010 10-K. 2010 Sales Mix re-calculated to reflect three segments ïAerospace, Industrial & Distribution vs. the original two reported segments of Precision 

Components & Logistics and Manufacturing Services. 2 References to adjusted operating income and adjusted operating margin are non-GAAP measures. For a reconciliation to the appropriate GAAP measure, see the Appendix of this 

presentation.3 Share Price and Market Cap as of December 31, 2010 and 2018.

Divested Distribution 2011 to 2013

Europe & North America

Built Molding Solutions 2012 to 2017

Launched Automation 2018, Established 

Force & Motion Control 2019



Major Portfolio Shifts Over 
Last Several Years
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WHERE WE WERE WHERE WE ARE

PORTFOLIO COMPOSITION 3 Segments 2 Segments

PORTFOLIO PROFILE Cyclical More Secular

GEOGRAPHIC EXPOSURE Overweight U.S. Globally Balanced

PATENTS ~300 ~1,500

CORE COMPETENCY Manufacturing
Design, Applications, Manufacturing & 

Service

IP OWNERSHIP Primarily Process Process, Products & Systems

NEW MARKETS -
Auto Model Changes, Medical, Personal 

Care & Packaging, Automation



Barnes Group Strategy

101 Total Shareholder Return, Top quartile within the Russell 2000 Index

Build a World-class 

Company Focused on 

High Margin, High Growth 

Businesses

Effectively Allocate 

Capital to Drive Top 

Quartile TSR1

ÅActively Manage Portfolio with a Focus on Multiple Platforms/Market Channels

ÅIdentify End Markets with Long-term Sustainable, Profitable Growth

ÅCreate Superior Value for Our Customers  

ÅTarget Global Expansion Aligned with Macro Trends

ÅAchieve Commercial, Operational and Financial Excellence

ÅDrive Margin Expansion through Relentless Focus on Productivity

ÅInvigorate Employee Development, Empowerment and Engagement

ÅBuild on Intellectual Property (IP) as Core Differentiator

ÅDrive Innovation in Processes, Products and Systems

ÅShare Best Practices through Global Innovation Forum

ÅDrive Profitable Growth

�d Investment in Core to Drive Organic Growth

�dDisciplined, Strategic M&A

ÅReturn Cash to Shareholders via Dividends and Buybacks

Expand and Protect Our 

Core IP to Deliver 

Differentiated Solutions 

Leverage BES to be a 

Significant Competitive 

Advantage
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