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This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Any statements contained in this presentation that do not 
relate to matters of historical fact should be considered forward-looking statements, including statements regarding our future results of operations and financial position, industry dynamics, 
our mission, growth opportunities, business strategy and plans and our objectives for future operations, including expanding into new product categories, our e-commerce business, the 
underlying trends in our business, and our expected liquidity are forward-looking statements. These forward-looking statements are based on management’s current expectations. These 
statements are neither promises nor guarantees, but involve known and unknown risks, uncertainties and other important factors that may cause our actual results, performance or 
achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements, including, but not limited to, the 
following: our ability to execute our business strategy; risks related to the impact of epidemics, pandemics or other public health crises on our business, financial results and financial 
condition; our ability to maintain and realize the full value of our license agreements; the ongoing level of popularity of our products with consumers; changes in the retail industry and 
markets for our consumer products; our ability to maintain our relationships with retail customers and distributors; our ability to compete effectively; fluctuations in our gross margin; our 
dependence on content development and creation by third parties; our ability to manage our inventories; our ability to develop and introduce products in a timely and cost-effective manner; 
our ability to obtain, maintain and protect our intellectual property rights or those of our licensors; potential violations of the intellectual property rights of others; risks associated with 
counterfeit versions of our products; our ability to attract and retain qualified employees and maintain our corporate culture; our use of third-party manufacturing; risks associated with our 
international operations; changes in effective tax rates or tax law; foreign currency exchange rate exposure; the possibility or existence of global and regional economic downturns; our 
dependence on vendors and outsourcers; risks relating to government regulation; risks relating to litigation, including products liability claims and securities class action litigation; any failure 
to successfully integrate or realize the anticipated benefits of acquisitions or investments; reputational risk resulting from our e-commerce business and social media presence; risks relating to 
our indebtedness and our ability to secure additional financing; the potential for our electronic data or the personal information of our customers to be compromised; the influence of our 
significant stockholder, TCG, and certain other parties and the possibility that such parties’ interests may conflict with the interests of our other stockholders; risks relating to our 
organizational structure; volatility in the price of our Class A common stock; and risks associated with our internal control over financial reporting. These and other important factors 
discussed under the caption “Risk Factors” in our quarterly report on Form 10-Q for the quarter ended March 31, 2024, and our other filings with the Securities and Exchange Commission 
could cause actual results to differ materially from those indicated by the forward-looking statements made in this presentation.

Caut ionary Not e s
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Funko is a  Pop  Cult ure
Colle ct ib le s Compa ny

The company designs, sources and  
d ist ributes licensed  pop culture  products 
for consumers who seek tangib le  ways to 
connect  with the ir favorite  pop culture  
brands and  characte rs.

P roduct  categories include  vinyl figures, 
act ion toys, appare l and  accessories.
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At  a  Glance  
Ticker: Nasdaq: FNKO

• IPO: 20 17
• Founded: 1998

Net Sales 20 23: $1.1 Billion

Multiple  Sales Channe ls:
• Two Flagship re tail stores
• E-commerce  sites: Funko.com, 

FunkoEurope .com, Loungefly.com, 
Mondoshop.com

• 1,0 0 0 + Retail Partners
• Inte rnational Distributors

HQ: Evere tt, Washington

#  of employees: 1,269 as of December 31, 20 23 

GEO GRAPHY
US ………………………..… 69%
Inte rnat ional ………..… 31%

BRAND

CHANNEL
W holesale   …………….. 79%
DTC ……………..………… 21%

20 23 Sale s b y…
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Core  Collect ib les …… 73%
Loungefly ……..….…….. 20 %
O ther …………………...…...7%
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Core Collectibles, includes 
P op! Vinyl, company’s best-

known product line ; thousands 
of licensed characte rs

Pop culture  fashion items, 
soft- lines including 

backpacks, bags, wallets 
and apparel

High-end, limited edition 
collectible figures, posters and 

vinyl records

BRANDS
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INVESTING IN THE RISE O F P O P  CULTURE

20 0 9
O BTAINS DISNEY

LICENSES:

20 10

FIRST P O P ! P RO DUCT 
P RO DUCED

20 21
Funko launches 

Digit al P op! NFTs

20 23
Launche s 

Bit t y Pop! and
Pop! Yourse lf O nline

20 19
O P ENS FLAGSHIP  

STO RE IN 
HO LLYW O O D, CA

20 17

Funko comple tes 
acquisit ions of Lounge fly 
and  Underground  Toys 

(EMEA Dist ributor) 

20 17
INITIAL P UBLIC 

O FFERING

FNKO

20 22
Funko comple tes 

acquisit ion of Mondo
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AT W E BELIEVE THAT
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AND FUNKO HAS SOMETHING FOR EVERY FAN
(a sample  of licenses)

Note: Represents a sampling of our current portfolio offerings as of December 2023.

MO VIES TV MUSIC SPO RTS ANIME GAMES
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W E HAVE A BRO AD AND DEEP LY ENGAGED FANBASE

CO NSUMER CO MPO SITIO N CO NSUMER ENGAGEMENT

O ur customers range  in the ir inte rests and  at t itudes 
toward  Pop Culture  and  Collect ing.

Male  ……………….. 49%
Female  ………………. 5 1%

Funko has built  a deeply engaged  consumer base  and  
connects with them through its d igital plat form, loyalty 

program, social media and  pop culture  events.
O ur products have  broad  appeal across age  and  gender.

Social Me dia Following

Total 
Followers:
1.7 M

Total 
Followers:
1.4  M

Total 
Followers:
4 .4  M

Total 
Followers:

1 M

Total 
Followers:
1.2 M

Total Followers:
6 .8  M

Total Followers:
1.8  M

Total Followers:
644 K

Male  ………….………….. 5 1%
Female  ……………..… 49%

AGE RANGE
18-45

10Funko, LLC ©  20 24 Consumer composition and engagement metrics as of December 31, 20 23.
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GLO BAL DISTRIBUTIO N ACRO SS MULTIP LE CHANNELS

Mass

Se le ct  Re tail Partne rs

E-Comm

Spe cialt y

Value

Dist ributors

Direct - to -Consumer is 
our largest distribution 

channel at 21%*

No single customer 
accounted for over 
10%* of revenues

* Percent of 2023 Net Sales
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SALES GRO W TH SINCE IP O

20 17 20 23

TO TAL 
NET SALES INTERNATIO NAL

DIRECT TO  
CO NSUMER LO UNGEFLY
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FUNKO  AIMS TO  RETURN TO  HISTO RICAL PROFITABILITY

13

2017 2018 2019 2020 2021 2022 2023 2024*

Net Sales Adjusted EBITDA Margin

$516

17.4%
$1,10 3

7.0 %

$1,10 3

$1,0 47

Net  Sales Range

Afte r years of focusing on driving topline  growth, in 
20 23 a new leadership team began implement ing a 
more  comprehensive  business st rategy…………………..

Cont rolle d  
P rofit ab le  

Growt h

Midpoint  of Range

* Full-year Guidance , 
issued  May 9 , 20 24 (2)

(1) Adjusted EBITDA and Adjusted EBITDA margin are non-GAAP measures. A reconciliation of adjusted EBITDA and Adjusted EBITDA margin outlook to the corresponding 
GAAP measure on a forward-looking basis cannot beprovided without unreasonable efforts. Please see the Supplemental Financial Information section for additional 
information. Adjusted EBITDA margin is defined as Adjusted EBITDA divided by Net Sales.(2) Such guidance is as of the date issued and is not being updated at this time.
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• Right-size inventory levels
• Invest only in the most 

critical IT Systems
• Optimize distribution 

center in Buckeye, AZ
• Reduce fixed-cost base

• Prioritize Pop!, Loungefly 
and Mondo brands

• Reduce SKU counts by 
approximately 30%

• Exit lower volume product 
categories that were 
dilutive to gross margin

• Pop! Yourself
• Bitty Pop!
• Tap into new fan-bases by 

growing new verticals like 
Music, Sports and Anime

Run the business like a 
lean startup, re je ct ing 
comple xit y

Focus on fewer products, 
done  e xt re me ly we ll

Invest in adjacent 
categories we  can cont rol 
and  grow profit ab ly

Lay the  foundation for 
renewed growth and keep 
the flywheel turning

• Leverage  insights and data 
from our DTC channel

• Expand into Inte rnational 
marke ts

• Delight our fans with new 
products and new content

STABILIZE 
O P ERATIO NS

FO CUS O N 
CO RE PRO DUCT 

LINES

ADD NEW  
REVENUE 
STREAMS

BUILD 
LO NG-TERM 
PRO FITABLE 

GRO W TH
1 2 3 4

STRATEGY O VERVIEW
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STABILIZE 
O P ERATIO NS

FO CUS O N 
CO RE PRO DUCT 

LINES

ADD NEW  
REVENUE 
STREAMS

BUILD 
LO NG-TERM 
PRO FITABLE 

GRO W TH
1 2 3 4

O ve rhaule d  Funko’s Supp ly Chain: Re duce d  fixe d-cost  base  to return to Funko’s
le ane r, fast -pace d  e nt re pre ne urial root s:

• Eliminated extremely expensive  short- te rm 
storage  costs

• Improved order fulfillment timelines and reduced 
labor costs

• Re-negotiated key fre ight and logistics contracts

• Lowered inventory leve ls by 54% at YE 20 23 
from YE 20 22 leve ls

• Workforce  reductions of ~25% from YE 20 22 
leve ls

• Bette r aligned size  of workforce  with focused 
product lines

• Streamlined decision making process

• In 20 23, implemented more  than $150  million of 
annualized cost savings (from peak Q4 20 22 
leve ls)

STRATEGY ELEMENTS
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STRATEGY ELEMENTS

STABILIZE 
O P ERATIO NS

FO CUS O N 
CO RE PRO DUCT 

LINES

ADD NEW  
REVENUE 
STREAMS

BUILD 
LO NG-TERM 
PRO FITABLE 

GRO W TH
1 2 3 4

Simplify the business, focus on most profit ab le  
core  p roduct s
• SKUs have been rat ionalize d  by approximate ly 30 %

Allowing us to be :
• Re sponsive  to rapidly changing pop culture

• Q uicke r to market

• Nimble  and  cre at ive  in product design

Eve rgre e n product line
• Core  list of ~160  best-se lling items to be  

consistently available across all re tailers
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STRATEGY ELEMENTS

STABILIZE 
O P ERATIO NS

FO CUS O N 
CO RE PRO DUCT 

LINES

ADD NEW  
REVENUE 
STREAMS

BUILD 
LO NG-TERM 
PRO FITABLE 

GRO W TH
1 2 3 4

Selectively inve st in key value  d riving initiatives
• Natural extensions of core  product lines 

• Develop margin-accre t ive  products like  Pop! Yourse lf 
($30  MSRP with no royalties)

• Create  product and customer segmentation 
opportunities with Bit t y Pop!

• Data d rive n approach

Expand into ne w ve rt icals
• Capitalize  on global popularity of  Anime  

• Music and Sport s allow us to tap into new, 
underpenetrated fandoms

$30Pop! Yourse lf

$3 - $15Bit ty Pop!
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STRATEGY ELEMENTS

STABILIZE 
O P ERATIO NS

FO CUS O N 
CO RE PRO DUCT 

LINES

ADD NEW  
REVENUE 
STREAMS

BUILD 
LO NG-TERM 
PRO FITABLE 

GRO W TH
1 2 3 4

Dire ct  t o Consume r (DTC) Int e rnat ional

Continue to Improve  Custome r Expe rie nce

• Deliver immersive  experience

• Le ve rage  insight s and  dat a from Funko Fan Club 
(FFC) and Mobile  App

Connect with Customers:

• Utilize  spe cial p romot ions for FFC members

• Implement social media campaigns

• Collaborate  with stud io partne rs and influe nce rs

Drive  Traffic:

Expand be yond US and EMEA:
• Lat in Ame rica, Asia-Pacific, Aust ralia, Canada –

geographies with upside  opportunities

• Recently signed new, highly experienced distributors in 
some of these  territories

Continue  to grow EMEA business:
• Expand in UK

• Enter Scandinavia, Eastern Europe, other

18Funko, LLC ©  20 24



Funko, LLC ©  20 24

W E HAVE AN EXP ERIENCED MANAGEMENT 
TEAM W ITH A DEEP  BENCH

19Funko, LLC ©  20 24

CYNTHIA
W ILLIAMS

CEO

ANDY 
O DDIE

Chief Commercial O fficer

TRACY 
DAW

Chief Legal O fficer and  Secre tary

YVES
LEP ENDEVEN

Acting CFO

SARAH 
MARTINEZ

Senior VP, People  and  Culture

J O HANNA 
GEP FO RD

HUSNAL
SHAH

MARC 
SIEGEL

MALCO LM 
O TTLEY

RO B
CASSIDY

DO UG
O GLESBY

Senior VP, Revenue Senior VP, Creative , P roduct  
Development, Sourcing & Q ualitySenior VP, Funko Brands Senior VP, Sales, International SVP, Global O perat ions & 

Strategic Capabilit ies General Manager, Loungefly

Team as of June 1, 2024
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P owerful pop
cult ure p lat form 
with passionat e  

fans

Dive rsified  sale s 
channe ls wit h 

massive  DTC and  
Int e rnat ional 
opport unit y

Result s-orient ed  
management  t e am 
wit h a deep  bench

KEY CO NSIDERATIO NS

Excit ing product  
line  ext ensions 

such as Pop! 
Yourse lf de signed  

t o d rive  sale s 
growt h and  margin 

expansion
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Re concilia t ion of Non-GAAP Financia l Me t rics -
O ut look for 20 24  Ad just e d  EBITDA Marg in

22

*Adjusted EBITDA margin is defined as Adjusted EBITDA divided by Net Sales.

A reconciliation of adjusted EBITDA and adjusted EBITDA margin outlook to the corresponding GAAP measures on a forward-
looking basis cannot be provided without unreasonable efforts, as we are unable to provide reconciling information with respect to 
certain items. However, for the full year 2024 the Company expects equity-based compensation of approximately $15 million, 
depreciation and amortization of approximately $64 million and interest expense of approximately $18 million, each of which is a
reconciling item to net loss. See "Use of Non-GAAP Financial Measures" and the attached reconciliations for more information.
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Re concilia t ion of Non-GAAP Financia l Me t rics
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*Adjusted EBITDA margin is defined as Adjusted EBITDA divided by Net Sales.
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Re concilia t ion of Non-GAAP Financia l Me t rics Cont .
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