
North American Palladium Announces First Quarter
2013 Results

5/6/2013

TORONTO, ONTARIO--(Marketwired - May 6, 2013) -

All figures are in Canadian dollars except where noted.

North American Palladium Ltd. ("NAP" or the "Company") (TSX:PDL)(NYSE MKT:PAL) today announced the operating,

development, and financial results for the first quarter ended March 31, 2013.

Summary

Produced 38,654 ounces of payable palladium at a cash cost per ounce(1) of US$490;

Realized palladium selling price of US$730 per ounce, giving a palladium operating margin of US$240 per

ounce, or US$9.3 million;

Revenue of $47.1 million;

Adjusted EBITDA(1) of $7.5 million;

Invested $38.1 million in capital expenditures at the Lac des Iles ("LDI") mine, of which $31.7 million was

invested in the LDI mine expansion; and

2013 operating and capital expenditure plans under review by new management.

"There is significant value to be unlocked at LDI, and I am encouraged by LDI's future cash generation potential,"

said Phil du Toit, President and Chief Executive Officer. "My initial review of operations reaffirmed the potential that

I saw when I accepted the role as CEO, but also identified some challenges as well as opportunities for

improvement in areas such as strategic mine planning, cost optimization and project execution. This is a critical

year for our transition and it will certainly not be without its challenges. We have a plan to unlock the high potential
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value of LDI, but this plan is contingent on a successful completion of a financing, therefore we are currently

evaluating financing opportunities."

Lac des Iles Operations

Q1, 2013 Production

In the first quarter of 2013, the Company's LDI mine produced 38,654 ounces of payable palladium at a total cash

cost of US$490 per ounce(1).

During the first quarter, 540,694 tonnes of ore were mined at LDI, of which 245,656 tonnes came from

underground sources (with an average palladium grade of 4.1 grams per tonne), and 295,038 tonnes came from

surface sources (with an average palladium grade of 2.4 grams per tonne). During the first quarter, the LDI mill

processed 503,585 tonnes of ore at a combined average palladium mill head grade of 3.3 grams per tonne, at an

80.1% palladium recovery rate, and at a total cost of $57 per tonne milled.

In the first quarter, capital expenditures at LDI totaled $38.1 million, of which $31.7 million was spent on the LDI

mine expansion (including: $10.4 million on shaft sinking and infrastructure to extend the shaft 225 metres to the

670-metre level; $4.3 million on level access and vertical development; $4.0 million on surface and underground

construction; $2.5 million on procurement; $1.9 million on parts and maintenance; $1.3 million on capitalized

exploration expenditures; $2.9 million on general and administration, indirects and equipment charge-backs; $2.3

million for capitalized interest, and $2.1 million for other development costs). The Company also spent an

additional $6.4 million on capital, including $5.5 million for the tailings management facility ("TMF").

2013 Forecast Review

At the end of the first quarter, the new Chief Executive Officer and the Chief Financial Officer embarked on a

detailed review of the Company's 2013 operating plan, as well as the life of mine plan for the Offset Zone. The

review is expected to be completed by the end of the second quarter, however preliminary findings identified some

negative trends in operations and capital expenditures that are currently being assessed.

The logistics of the transition between the Roby Zone and the Offset Zone are proving to be more complicated than

previously anticipated, which has resulted in a delay in stope development and a corresponding decrease in volume

from the Offset Zone in 2013. Though the stope sequencing delay will result in reduced production from the Offset

Zone in 2013, the long term benefit is that the Offset Zone can be mined more economically via the shaft in 2014.

Management believes that the low end of the 150,000 to 160,000 ounce production guidance will be difficult to
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achieve, and could potentially decrease by about 10% to 15%. As a result of decreased underground production

levels and lower head grade of mill feed, cash costs are expected to increase. These estimates are indicative only,

remain subject to the ongoing review of the mine plan and are contingent on the successful completion of a

financing.

To compensate for the expected decreased production from the Offset Zone, the Company is actively pursuing

additional mineralized material from other sources on the property, including the drilled off extensions of the Roby

Zone and contributions from other surface sources (including stockpiles).

Recognizing that operating efficiency can only start to improve in a meaningful way once Phase II is completed,

accelerating the shaft sinking beyond the Phase I 825-metre level will be the primary focus of the 2013

development plan review currently underway. As part of the ongoing reviews, the Company is also considering

alternative bulk mining methods for the Offset Zone to further optimize mining volumes and production costs.

The preliminary project review has also indicated that the required capital expenditures to complete development

of Phase I of the shaft project have been underestimated. After a review of certain procurement items and

development plans (including accelerating plans to commence Phase II of the shaft sinking in 2013), management

expects that capital expenditures in 2013 could be up to 35% higher than the prior guidance of $105 million. This

estimate is preliminary, and is contingent on a financing.

The Company continues to look for opportunities to optimize its operations and development, and is actively

sourcing opportunities for augmenting expected production with additional sources of ore. The Company also

plans to strengthen its project team by engaging a professional project management contractor to assist with Phase

II capital estimates, and to help implement improved cost and schedule controls for development.

"Overall, despite some of the transitional challenges that we will experience this year, I remain very optimistic about

our future prospects at LDI," added Mr. du Toit. "The value creation from this point on will depend on our

execution; therefore my focus over the next few months will be to ensure that the Company is prepared for the

transition to shaft-based operations, and that our plans for Phase II fully optimize the asset."

LDI Mine Expansion Development

The Company continues to make steady progress with its mine expansion development activities and remains well

positioned to start utilizing the shaft for underground production by the end of the third quarter in 2013.

Recent highlights include:

3



The shaft sinking is on schedule, recently reaching a depth of 695 metres below surface, representing 84%

completion of the total 825 metres planned for the first phase of the shaft sinking.

The production hoist is now operational, and the installation of the main skip dump is in progress.

The first Offset Zone mining stope (where mining commenced in the fourth quarter of 2012) has been

successfully mined out, and production commenced in the second Offset Zone stope. The development of

additional mining stopes experienced some delays, but is in progress.

The ramp extension reached the 825-metre level depth and the shaft station there has been excavated and is

being prepared for the shaft.

Financial Results (2)

Revenue for the first quarter was $47.1 million compared to $41.6 million in the first quarter of 2012. The increase

in revenue was primarily due to greater quantities of payable metals sold, more favourable exchange rates and

higher realized prices for palladium. Income from mining operations was $5.1 million, compared to $7.9 million in

the same quarter last year. During the first quarter, the Company realized a palladium selling price of US$730 per

ounce.

Net loss for the quarter was $2.8 million or $0.02 per share compared to a net loss of $0.9 million or $0.01 per

share in the same quarter last year. Adjusted net loss(1) (which excludes exploration costs, gains and losses from

discontinued operations, and insurance recoveries net of mine restoration costs) was $0.8 million in the first

quarter, compared to adjusted net income(1) of $3.3 million in the same quarter last year.

EBITDA(1) was $2.9 million for the first quarter, compared to $5.0 million in the same quarter last year. Adjusted

EBITDA(1) (which excludes interest and other financing costs, depreciation and amortization, exploration, and

insurance recoveries net of mine restoration costs) was $7.5 million in the first quarter, compared to $8.2 million in

first quarter last year.

In the first quarter, NAP invested $6.1 million in exploration and infill drilling, of which $1.3 million was capitalized in

connection with the LDI mine expansion. Capital expenditures in the first quarter amounted to $38.1 million, of

which $31.7 million was invested in the LDI mine expansion (including $2.3 million on capitalized interest) and an

additional $6.4 million spent primarily on the tailings management facility. The Company's general and

administration expenses for the quarter ended March 31, 2013 were $2.9 million.

As at March 31, 2013, the Company had $23.5 million cash on hand (which includes the proceeds from the sale of

the gold division), and $1.2 million in working capital.
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Recognizing that the anticipated operating cash flows are not expected to provide sufficient cash to fund capital

expenditures planned for 2013, the Company is currently in the process of evaluating financing opportunities and

plans to access the debt and/or equity markets in the second quarter. While the Company believes that both the

debt and equity markets are currently available to finance its funding requirement, certainty of completing a

financing cannot be assumed at this time, and if sufficient financing is not obtained, it will have a materially

negative impact on the Company.

Corporate Update

The Company also announced that Mr. Greg Struble has resigned as Vice President and Chief Operating Officer,

effective May 15, 2013, to pursue an opportunity as Chief Executive Officer with another public company in the

industry.

"On behalf of the entire team at NAP, I would like to thank Greg for his commitment to the Company and important

contributions throughout his tenure," commented Mr. du Toit. "We wish him well with his new endeavor."

Q1 2013 Conference Call & Webcast Details
Date: Monday, May 6, 2013
Time: 8:30 a.m. ET
Webcast: www.nap.com
Live Call: 1-855-410-0553 or 1-646-583-7389 (PIN: 639795, followed by # sign)
Replay: 1-877-764-8714 or 1-646-583-7395 (PIN: 337553, followed by # sign)
Annual & Special Meeting of Shareholders
Date: Thursday, May 9, 2013
Time: 10:30 a.m. ET
Webcast: www.nap.com
Venue: The TSX Broadcast Centre Gallery
Address: The Exchange Tower, 130 King Street West, Toronto, Ontario

About North American Palladium

NAP is an established precious metals producer that has been operating its flagship Lac des Iles mine (LDI) located

in Ontario, Canada since 1993. LDI is one of only two primary producers of palladium in the world, and is currently

undergoing a major expansion to increase production and reduce cash costs per ounce. The Company's shares

trade on the NYSE MKT under the symbol PAL and on the TSX under the symbol PDL.

(1) Non-IFRS measure. Please refer to Non-IFRS Measures in the MD&A.

(2) NAP's condensed interim consolidated financial statements for the first quarter ended March 31, 2013 are

available in the Appendix of this news release. These financial statements should be read in conjunction with the

notes and management's discussion and analysis available at www.nap.com, www.sedar.com, and www.sec.gov.
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Cautionary Statement on Forward-Looking Information

Certain information included in this news release constitutes 'forward-looking statements' within the meaning of

the 'safe harbor' provisions of the United States Private Securities Litigation Reform Act of 1995 and Canadian

securities laws. The words 'expect', 'believe', 'will', 'intend', 'estimate', 'guidance', and similar expressions identify

forward-looking statements. Such statements include, without limitation, any information as to our future financial

or operating performance, including: the Company's forward looking production guidance, projected capital

expenditures, operating cost estimates, project timelines, mining and milling rates, projected grades, mill

recoveries, and other statements that express management's expectations or estimates of future performance.

Forward-looking statements are necessarily based upon a number of factors and assumptions that, while

considered reasonable by management, are inherently subject to significant business, economic and competitive

uncertainties and contingencies. The factors and assumptions contained in this news release, which may prove to

be incorrect, include, but are not limited to: that metal prices will be consistent with the Company's expectations,

that the exchange rate between the Canadian dollar and the United States dollar will be consistent with the

Company's expectations, that there will be no significant disruptions affecting operations, that prices for key mining

and construction supplies, including labour and transportation costs, will remain consistent with the Company's

expectations, that the Company's current estimates of mineral reserves and resources are accurate, and that there

are no material delays in the timing of ongoing development projects. The forward-looking statements are not

guarantees of future performance. The Company cautions the reader that such forward-looking statements involve

known and unknown risks that may cause the actual results to be materially different from those expressed or

implied by the forward-looking statements. Such risks include, but are not limited to: the possibility that metal

prices, foreign exchange rates or operating costs may differ from management's expectations, uncertainty of

mineral reserves and resources, inherent risks associated with mining and processing, the risk that the Lac des Iles

mine and may not perform as planned and that the Offset Zone and other properties may not be successfully

developed, the possibility of construction and commissioning delays, the possibility of project cost overruns, and

uncertainty of the ability of the Company to obtain financing. For more details on the factors, assumptions and risks

see the Company's most recent Form 40-F/Annual Information Form on file with the U.S. Securities and Exchange

Commission and Canadian provincial securities regulatory authorities. The Company disclaims any obligation to

update or revise any forward-looking statements, whether as a result of new information, events or otherwise,

except as expressly required by law. Readers are cautioned not to put undue reliance on these forward-looking

statements.
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Condensed Interim Consolidated Balance Sheets
(expressed in thousands of Canadian dollars)

(unaudited)

March 31 December 31
2013 2012

ASSETS
Current Assets
Cash and cash equivalents $ 23,493 $ 20,168
Accounts receivable 58,030 53,922
Inventories 16,844 15,388
Other assets 9,361 8,448
Assets of disposal group classified as held for sale - 29,814
Total Current Assets 107,728 127,740
Non-current Assets
Mining interests 374,155 343,492
Total Non-current Assets 374,155 343,492
Total Assets $ 481,883 $ 471,232
LIABILITIES AND SHAREHOLDERS' EQUITY
Current Liabilities
Accounts payable and accrued liabilities $ 60,063 $ 58,474
Credit facility 37,870 15,089
Current portion of obligations under finance leases 2,834 3,717
Provisions - 1,000
Taxes payable 874 874
Current derivative liability 4,902 3,952
Liabilities of disposal group classified as held for sale - 12,071
Total Current Liabilities 106,543 95,177
Non-current Liabilities
Income taxes payable 2,352 2,352
Asset retirement obligations 15,330 15,214
Obligations under finance leases 9,724 9,956
Long-term debt 102,517 101,633
Total Non-current Liabilities 129,923 129,155
Shareholders' Equity
Common share capital 777,884 776,632
Stock options and related surplus 9,238 9,125
Equity component of convertible debentures, net of issue costs 6,931 6,931
Contributed surplus 8,873 8,873
Deficit (557,509) (554,661)
Total Shareholders' Equity 245,417 246,900
Total Liabilities and Shareholders' Equity $ 481,883 $ 471,232

Condensed Interim Consolidated Statements of Operations and
Comprehensive Loss

(expressed in thousands of Canadian dollars, except share and per share amounts)
(unaudited)
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Three months ended March 31
2013 2012

Revenue $ 47,090 $ 41,580
Mining operating expenses
Production costs 28,941 25,394
Smelting, refining and freight costs 3,802 2,975
Royalty expense 2,509 1,594
Depreciation and amortization 6,085 3,792
Loss on disposal of equipment 629 -
Total mining operating expenses 41,966 33,755
Income from mining operations 5,124 7,825
Other expenses
Exploration 4,840 3,184
General and administration 2,913 3,303
Other income (303) (83)
Interest expense and other costs 2,209 1,055
Foreign exchange loss 822 219
Total other expenses 10,481 7,678
(Loss) income from continuing operations before taxes (5,357) 147
Income and mining tax expense - -
(Loss) income and comprehensive (loss) income from continuing operations for the
period $ (5,357) $ 147
Income (loss) and comprehensive income (loss) from discontinued operations for the
period 2,509 (1,075)
Loss and comprehensive loss for the period $ (2,848) $ (928)
Loss per share
Basic and diluted $ (0.02) $ (0.01)
(Loss) income from continuing operations per share
Basic and diluted $ (0.03) $ 0.00
Income (loss) from discontinued operations per share
Basic and diluted $ 0.01 $ (0.01)
Weighted average number of shares outstanding
Basic and diluted 177,450,837 162,924,838

Condensed Interim Consolidated Statements of Cash Flows
(expressed in thousands of Canadian dollars)

(unaudited)

Three months ended March 31
2013 2012

Cash provided by (used in)
Operations
Net (loss) income from continuing operations for the period $ (5,357) $ 147
Operating items not involving cash

Depreciation and amortization 6,085 3,792
Accretion expense 954 540
Deferred income and mining tax recovery - 1,098
Share-based compensation and employee benefits 413 755
Other 936 330

3,031 6,662
Changes in non-cash working capital 134 983

3,165 7,645
Financing Activities
Credit facility 23,000 11,239
Repayment of obligations under finance leases (1,315) (1,446)
Interest paid (4,589) (3,592)

17,096 6,201
Investing Activities
Additions to mining interests (net) (38,068) (37,210)
Proceeds on disposal of mining interests (net) 990 79

(37,078) (37,131)
Decrease in cash from continuing operations (16,817) (23,285)
Net change in cash attributable to discontinued operations 20,142 (8,955)
Increase (decrease) in cash and cash equivalents 3,325 (32,240)
Cash and cash equivalents, beginning of period 20,168 50,935
Cash and cash equivalents, end of period $ 23,493 $ 18,695
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Contact Information: 

North American Palladium Ltd.

Camilla Bartosiewicz

Director, Investor Relations and Corporate Communications

416-360-7374

camilla@nap.com

www.nap.com
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