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2021 was a year that saw 3M continue 
to take meaningful steps toward a more 
equitable future for our global employee 
population, as well as the communities in 
which we operate. It was also a year that 
saw us make meaningful investments that 
will enable us to build a strong foundation 
for equitable outcomes far into the future.

I came to 3M in 2020 for the same reason 
many others have and continue to: we 
apply science to improve lives everywhere. 
The notion of improving lives through 
the lens of equity in our workplaces, 
communities and business practices is a 
noble calling, and one that can only be 
realized by the commitment of passionate 
people who care deeply about the world 
they live in and want to do all they can to 
make it better. While these elements are 
essential to the progress we will make, 
we know that change takes a long-term 
commitment to show up year after and 
year, and humbly seek to be better. Our 
journey to deliver on our commitments is 
rooted in being intentional, accountable 
and transparent, while acknowledging 
where we’ve made strides and where we 
have more work to do.

Thus, this report is meant to share with our 
key stakeholders — whether employee, 
customer, shareholder or community 
partner — how we’re progressing against 
our commitments, the impact of those 
efforts, and systems and processes we’re 
implementing to drive sustainable long-
term progress.

Our purpose at 3M is to unlock the power 
of people, ideas and science to re-imagine 
what is possible. We are called to go beyond 
our day jobs and find ways to deliver on the 
power of that purpose. Our purpose guides 
us in our work around Diversity, Equity & 
Inclusion (DE&I) and DE&I is a critical enabler 
of our company’s purpose. 

James Momon
(he/him/his)
3M Chief Equity Officer

Building a foundation 

for the future

In February 2022, Marina Pariseau rejoined 3M as our new Chief Diversity Officer 
after leading the D&I efforts of Ecolab for several years. Marina will be charged 
with accelerating the company’s efforts in both representation as well as driving 
our culture of belonging across our global organization. 

“Marina was hired for her subject matter expertise, fresh perspective and passion 
for the work we have ahead,” Chief Equity Officer James Momon said. “She will 
provide strategic thought leadership that will enable 3M to deliver on our D&I goals 
and ambitions.”  

“I am so excited to be back at 3M. Like many companies, we are at such a critical 
point in our D&I journey. Continuing to drive progress toward a diverse and 
inclusive workforce has never been more important,” Marina said. “Now more than 
ever, our customers and communities are looking for us to lead. My role in this 
journey is to help build our collective D&I capability, outlining strategies and plans 
that allow us to make systemic and sustainable change, all while supporting 3Mers 
around the world in sharing their unique perspective and making their contribution 
to our collective success.”

3M welcomes 
new chief 
diversity 
officer

James Momon  
(he/him/his)
Senior Vice President, Equity & 

Community and Chief Equity Officer

Marina Pariseau
(she/her/hers)
Vice President, 

Diversity & 

Inclusion and 

Chief Diversity 

Officer

Michael Stroik  
(he/him/his)
Vice President, 

3Mgives 

(philanthropy and 

volunteerism)

Garfield Bowen 
(he/him/his)
Vice President, 

Social Justice 

Strategy & 

Initiatives

Equity & Community organization
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Our global workforce
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Representation matters! As a company, 
3M aims to reflect the diversity of our 
customers, suppliers and communities. 
Our global Diversity Index measures the 
percentage of 3M management that 
is diverse across a wide spectrum of 
dimensions, including gender, nationality, 
race/ethnicity, disability, U.S. military 
veterans and LGBTQI+. In 2021, we saw 
another year of progress in our diversity 
index with a 1.2% increase versus 2020,  
but we have much more work to do.

In 2015, we announced an ambitious 
commitment as part of our Sustainability 
goals to double our global diverse 
representation of talent in management by 
2025. While we’ve made good progress 
in moving from 32.6% to 44.5% on our way 
toward our goal of 65.2%, the maturity 
of our processes, systems and programs 

Global Diversity Index:  
diversity in management

2021 global diverse representation  
of nonproduction employees (all levels)

9 I

Total diversity: 50.5%

Women: 40.5%

Nationality: 6.6%

Race/ethnicity: 9.2%

Disability: 1.8%

LGBTQI+: 0.6%

Total diversity:  
1.1% increase from 2020

2021 global diverse representation  
of senior vice presidents and above

Total diversity: 64.4%

Women: 30.7%

Nationality: 28.7%

Race/ethnicity: 26.7%

Disability: 4.0%

LGBTQI+: 0.0%

2020 2021

202020192018201720162015

36.6%

  50%
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33.9% 34.8% 34.7%
35.4% 36.1%

Women in our global workforce 
(all levels, production and nonproduction) 

See global gender data by job level on page 6.

36.8%

2021

Total diversity:  
4.9% decrease from 2020
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Entry-level through management Management positions

8.1% 8.6%

5.6%
6.2%

0.5%

0.6%

Representation of underrepresented groups (U.S.)
Talent

are not going to enable us to deliver on 
our original commitment. Based on a new 
assessment of our progress to date we 
have developed a plan to deliver on this 
goal by 2030. We remain committed to 
advancing this goal. 

We aim to:

  Double the representation of 
underrepresented groups from entry-level 
through management in our U.S. workforce

  Double the representation of 
underrepresented groups in management 
positions in our U.S. workforce

In 2021, we saw trend and trajectory 
improvement in our efforts to progress 
in both of our underrepresented group 
commitments and anticipate even more 
progress in the coming year.

Goal = 16.2%

Goal = 11.2%

2017

43.3%

70%

60%

50%

40%

30%

20%

10%

0

32.6%
35.3% 36.9% 38.3%

41.8% 44.5%

2015 2016 2018 2019 2020 2021

Goal = 65.2%

* In the U.S. and in many other countries, we provide our employees the opportunity to confidentially self-disclose 
information such as disability, veteran status, sexual orientation and gender identity, and race/ethnicity. 

* 3M changed job titles, which is reflected in this data.

* Underrepresented groups in our 3M workforce include Black/
African American and Hispanic/Latino employees.
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2020 2021 Change

Board of Directors

Men (global) 63.6% 66.7% ⬆︎

Women (global) 36.4% 33.3% ⬇︎

White 81.8% 83.3% ⬆︎

Asian 0.0% 0.0% —
Hispanic/Latino 0.0% 0.0% —
Black/African American 18.2% 16.7% ⬇︎

American Indian/ 
Alaska Native

0.0% 0.0% —

Native Hawaiian/ 
Other Pacific Islander

0.0% 0.0% —

Two or More 0.0% 0.0% —

Corporate Operating Committee
Men (global) 66.7% 75.0% ⬆︎

Women (global) 33.3% 25.0% ⬇︎

White 58.3% 58.3% —
Asian 33.3% 25.0% ⬇︎

Hispanic/Latino 8.3% 16.7% ⬆︎

Black/African American 0.0% 0.0% —
American Indian/ 
Alaska Native

0.0% 0.0% —

Native Hawaiian/ 
Other Pacific Islander

0.0% 0.0% —

Two or More 0.0% 0.0% —

Vice Presidents and above*
Men (global) 70.8% 71.1% ⬆︎

Women (global) 29.2% 28.9% ⬇︎

White 76.5% 74.0% ⬇︎

Asian 8.8% 10.6% ⬆︎

Hispanic/Latino 7.9% 7.4% ⬇︎

Black/African American 3.8% 4.5% ⬆︎

American Indian/ 
Alaska Native

0.0% 0.0% —

Native Hawaiian/ 
Other Pacific Islander

0.0% 0.0% —

Two or More 0.0% 0.6% ⬆︎

Pay equity 
3M’s global pay philosophy, principles 
and consistent implementation 
produce fair and equitable pay for 
our employees. We analyze gender 
pay equity globally by comparing 
employees in the same job category, 
job grade and location. We do the 
same analysis in the United States for 
minorities, aggregated as a group, 
versus non-minorities. We maintained 
100 percent pay equity in the U.S. for 
women and racial/ethnic groups.

Gender pay equity progress  
around the world

We seek to ensure employees of 
different genders are paid the same 
for similar job responsibilities, and our 
practices have created gender pay 
equity across the globe. An analysis 
comparing our compensation data 
across gender shows that 3M has 
achieved gender pay equity across 
all of our global regions (USAC, 
LATAM, EMEA, ASIA). We still have 
a small number of countries that 
reflect a gender pay equity gap, and 
we will continue to make progress in 
addressing these gaps moving forward.

Gender pay equity  
in our global regions

U.S. pay equity for 
racial/ethnic groups

Job level analysis: a look at progress 
in our global gender representation  
and U.S. race/ethnicity representation

Broadening our 
talent pipeline

Success at 3M is driven by our people. 
As we continue to set our sights higher 
for future growth and innovation, it’s 
the talent we attract and retain that 
will help get us there. We have been 
advancing our recruitment strategies 
and processes to become more 
competitive for top talent, build a 
workforce that has future-focused 
skillsets and reflects the diversity of our 
customers, suppliers and communities. 
 
“We’re evolving our approach to talent 
and being intentional about how we 
maximize our time and spend on 
universities and strategic multicultural 
partnerships that can help us meet 
our enterprise priorities,” said Brian 
Wesley, manager of Partnerships, 
University Recruiting & Events, 3M 
Human Resources. 
 
In 2021, 3M launched Work Your 
Way, an evolved approach to working 
which allows many of our employees 
to best meet their work/life needs. 
This is a differentiator for recruiting 
talent. In the United States, we began 
to refine the number of schools and 
professional organizations with whom 
we partner so that we can build 
stronger relationships and access 
talent in disciplines most essential to 
3M. In addition, we are reinforcing our 
partnerships with Historically Black 
Colleges and Universities (HBCUs) and 
Hispanic-Serving Institutions (HSIs), 
to strengthen our employment brand 
among diverse and highly skilled talent.
 
To elevate the candidate experience, 
we launched Max, our career digital 
assistant, who automates the interview 
scheduling process in a quick and easy 
fashion — reducing cumbersome back 

100% 

100% 

Above: Minnesota Sen. Bobby Joe Champion,  
SVP Talent Learning and Insights Kathryn Coleman, 
Ph.D., and VP Global Talent Acquisition & 
Workforce Planning Janette Batten at the  
National Sales Network Career Fair.

and forth scheduling and delays in the 
hiring process. On our Careers website, 
Max also readily provides answers, in 
multiple languages, to the questions 
that potential talent may have when 
deciding to apply to 3M. 
 
“We know that the candidate 
experience is so important when it 
comes to attracting top talent, and we 
want to keep them engaged throughout 
the full recruiting process. That means 
using preferred methods of contact 
to interact and communicate with 
candidates,” said Janette Batten, 3M 
vice president, Global Talent Acquisition 
& Workforce Planning. “Max is available 
24/7, so she can provide the answers 
candidates are looking for when it’s 
most convenient for them.”

2020 2021 Change

Managers and Directors*
Men (global) 70.9% 69.5% ⬇︎

Women (global) 29.1% 30.5% ⬆︎

White 85.1% 84.3% ⬇︎

Asian 8.0% 8.0% —
Hispanic/Latino 3.4% 3.8% ⬆︎

Black/African American 2.2% 2.4% ⬆︎

American Indian/ 
Alaska Native

0.4% 0.4% —

Native Hawaiian/ 
Other Pacific Islander

0.03% 0.05% ⬆︎

Two or More 0.7% 0.8% ⬆︎

Individual Contributors
Men (global) 59.3% 57.9% ⬇︎

Women (global) 40.7% 42.1% ⬆︎

White 82.2% 81.2% ⬇︎

Asian 6.5% 6.9% ⬆︎

Hispanic/Latino 5.4% 5.6% ⬆︎

Black/African American 3.9% 4.1% ⬆︎

American Indian/ 
Alaska Native

0.4% 0.4% —

Native Hawaiian/ 
Other Pacific Islander

0.1% 0.2% ⬆︎

Two or More 1.3% 1.5% ⬆︎

* 3M changed job titles, which is reflected in this data.

View our EEO-1 report  

https://multimedia.3m.com/mws/media/1954333O/3m-consolidated-eeo-1.pdf
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Creating a culture of belonging where all 3Mers can thrive by feeling valued, 
respected and heard for their unique perspectives is core to our mission. To bring 
this to life, we rolled out our E  llyship journey, implemented a new e ible 
work model and amplified the value of lived e perience among our colleagues 
and partners as part of our Equity campaign.

a diverse and equitable workforce swayed 
him. “I watched a presentation that went 
through the various values that 3M gains 
from DE&I strategies, and it helped tie the 
whole thing together for me,” he said.  

Subsequently, Dwight started and 
continues to ally for the young man. 
Dwight also joined his Business Group 
D&I Team and the Employee Resource 
Network Steering Team, and he plans to 
start an allyship community group that 
can share, learn and grow together.

Our Global Inclusion Day event also 
highlighted other forms of allyship. 
3Mers gained a better perspective of 
what starting over really looks like for our 
refugee and immigrant populations. The 
company partnered with International 
Institute of Minnesota and other leading 
social sector partners to focus on the 
e perience of those eeing fghanistan 
and e emplify ways 3Mers could build 
a more accepting and welcoming 
environment to these new community 
members. 3M annually supports these 
organizations to build career pathways 
in STEM, health and other skilled trades 
spaces for new immigrants to the U.S. 

We know learning to listen and to 
better empathize with each other’s lived 
e periences is critical to building trust. 
3Mers began to build stronger bridges 
in 2021 when our people came together 
to support our Asian colleagues and 
condemn the national violence that saw 
them targeted. The company’s top leaders 
met with our sian merican and Pacific 
Islander community to listen and better 
understand their lived e periences.

A space to belong 

Paving the way for personal 
allyship learning and growth
When it comes to allyship, it doesn’t 
matter where you start — it matters that 
you are willing to take intentional allyship 
actions. Anyone can be an ally as long as 
they want to build authentic, supportive 
relationships with individuals and 
communities who have been historically 
marginalized, underrepresented or 
overlooked.

In May of 2021, we launched our REAL 
Allyship Learning Guide and e-Module 
Training, which provides tools and a 
safe environment for employees to 
interact, practice and grow in their 
allyship development. Standing for 

e ect, Empathi e, ct and earn, E  
Allyship was brought to life in September 
through large-group allyship sessions 
that empowered 3Mers to re ect, share, 
listen and grow together, and sparked the 
curiosity to gain a deeper understanding 
of what it means to ally at 3M. 

Our goal in fostering the Allyship 
community is to create safe spaces for 
allies to continue learning, growing and 
building allyship habits that strengthen 
our culture of belonging, as well as inspire 
others to join the journey.

During 3M Global Inclusion Day in 
November, Dwight Jordan, global 
product marketing manager for 3M's 
Transportation Safety Division, shared his 
REAL Allyship journey. His story inspired 
people to recognize assumptions and 
learn more about how to activate allyship 
at 3M. s Dwight e plained, “I didn’t fit 
the profile of someone that would get 
involved in D&I work.” However, one 
situation e panded his perspective and 
became his bridge to allyship. 

“My wife is a schoolteacher and taught 
a talented young man who was biracial 
and had faced a lot of hardship in his 
life,” Dwight recalled. “He was resilient 
and earned a degree in chemical 
engineering.” As the young man searched 
for employment, Dwight was shocked by 
his barriers, feedback and how daunting it 
was for him to market himself to potential 
employers. “ his e perience forced me to 
re ect, but more importantly, to e plore 
the e periences of others that had 
different backgrounds than me.” 

Though Dwight was initially a skeptic 
about the importance of allyship in the 
workplace, hard data about the benefit of 

of employees 
felt included 

of employees 
felt included

Global Inclusion Index

Creating a culture of 
inclusion and belonging
Inclusion fosters innovation and collaboration, which are long-standing hallmarks 
of 3M's culture and have greatly contributed to our success. Each year, we survey 
our employees through our lobal Inclusion Inde  to gauge how well our people 
feel included. We use the data to help guide our corporate actions to continually 
progress our work in fostering a culture of belonging. While we saw a 1% decline 
in our Inclusion Inde  in 202 , we are confident in our ability to maintain and build 
on our culture in 2022.

of employees 
felt included

2019 2020 2021

70% 76% 75%

Dwight Jordan,  
global product 
marketing manager for 
3M's Transportation 
Safety Division
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Champions 
for equitable 
change 

hen the company made efforts in 202  
to invest in driving a more ambitious 
equity agenda, many 3Mers and our 
community partners asked, “how can I 
help?” They provided their perspectives 
and ideas on how to drive greater equity 
in the communities where we operate. 

We shared their stories as part of our 
champions of equitable change campaign 
which highlighted how these champions 
are working with 3M to create greater 
equity internally at the company and 
e ternally. y accessing multiple e ternal 
platforms, we were able to share 
these stories with underrepresented 
communities across America.   

You can learn about these champions’ 
stories in the articles below:

How 3Mers and community leaders  
are taking action

The diverse voices and perspectives  
of 3M’s Community Coalition

One 3Mer’s passion is shaping 3M’s 
approach to addressing equity in STEM

3Mers using their e pertise to address 
equity disparities

How 3Mers are creating a more  
equitable world through STEM programs

How diverse voices at 3M are changing 
the landscape of corporate philanthropy 
and work culture
 
How 3Mers created a safe space for 
honest discussions about race at work

Pride

1,300+ 
 
members
33 global chapters

A3CTION

700+
members
2 U.S. chapters

3M Black Leadership 
Advancement  
Coalition
 

600+ 
members
7 U.S. chapters

Employee Resource Networks 
(ERNs) by the numbers

Diverse Abilities  
Network

1,200+ 
members
5 global chapters

Latino Resource  
Network

700+ 
members
3 U.S. chapters

 
Military Support  
Network  
500+ 
members
39 U.S. chapters

Native American Network

50+ 
members
1 U.S. chapter + 1 
Indigenous chapter in 
Canada

New Employee  
Opportunity Network

9,000+  
members
18 global chapters

Women's Leadership 
Forum

7,500+ 
members
65 global chapters

Equity in Action Week
In May, 3M hosted its first Equity in 
Action Week — a series of global 
virtual sessions intended to bring 3Mers 
together to re ect on the past year and 
outline the company’s path forward 
to advance equity in 3M and the 
communities in which we operate.

“We felt it was important to 
acknowledge the tragedy of George 
Floyd’s murder one year prior but also 
for every 3Mer to recommit themselves 
to the work associated with delivering 
on our equity commitments as an 
organization. This week focused on 
equity in action was intended to do 
both,” said James Momon, 3M chief 
equity officer.

25% net increase in members across ERNs (5,400 members)

TalentWelcome CommunityCulture Highlights

'Work Your Way' boosts 
flexibility for employees

Employees heard from speakers with 
powerful testimonies, like Ben Jealous, 
a civil rights leader and former President 
and CEO of the National Association 
for the Advancement of Colored People 

CP , who shared his re ections on 
the state of equity currently in the U.S. 
3Mers also heard from Shiza Shahid, the 
co-founder and founding CEO of the 
Malala Fund, who spoke about the impact 
that every one of us can create no matter 
where you are in the world.

3M’s CEO Mike Roman spoke to 
3Mers and reiterated the company’s 
commitment to diversity, equity and 
inclusion. At the end of the week, 3Mers 
were provided with the opportunity 

to engage with local communities, 
both virtually and in-person. 3M also 
announced its investment of $1 million 
through the 3M Social Justice Fund, 
a new philanthropic initiative led by 
3M Employee Resource Networks 
in partnership with the Equity & 
Community team.

They say, “necessity is the mother of 
invention.” While a company full of 
scientists may beg to differ, there is 
no doubt the pandemic has pushed 
us further in adapting how we work. 
In 2021, 3M introduced “Work 

our ay,” giving office based 
employees around the globe options 
to do their work where it can be 
done best. Rooted in trust and 

e ibility, “ ork our ay” creates 
a more inclusive environment. 
Being able to connect with anyone, 
anywhere makes it easier for 3Mers 
to get perspective from colleagues 
around the world. 

“  more e ible approach to both 
the workplace and the work we do 
allows many, like me — who chose to 
remain in my hometown of Atlanta — 
to contribute regardless of physical 
location or pro imity,” said rian ice, 
senior vice president and chief brand 
and design officer. “Digital technology 
is democratizing our ability to connect 
anytime, anywhere with anyone. It's 
great to know we work for a company 
that embraces this new reality.”

This evolved approach to working 
has created opportunities for the 
organization to cast a wider net when 
searching for talent and increase the 
diversity of the talent pools we consider 
for our roles. By empowering our people 
to work from their preferred location, 
there is no longer a need to uproot 
people from their current locations  
and communities.

Ben Jealous, 

NAACP former 

President and CEO

Brian Rice,  

3M SVP and 

chief brand and  

de i n officer

https://news.3m.com/Championing-Equitable-Change-How-3Mers-and-community-leaders-are-taking-action
https://news.3m.com/Championing-Equitable-Change-How-3Mers-and-community-leaders-are-taking-action
https://news.3m.com/Listening-to-our-communities-The-diverse-voices-and-perspectives-of-3Ms-Community-Coalition
https://news.3m.com/Listening-to-our-communities-The-diverse-voices-and-perspectives-of-3Ms-Community-Coalition
https://news.3m.com/We-need-to-act-with-purpose-One-3Mers-passion-is-shaping-3Ms-approach-to-addressing-equity-in-STEM
https://news.3m.com/We-need-to-act-with-purpose-One-3Mers-passion-is-shaping-3Ms-approach-to-addressing-equity-in-STEM
https://news.3m.com/More-than-a-job-3Mers-using-their-expertise-to-address-equity-disparities
https://news.3m.com/More-than-a-job-3Mers-using-their-expertise-to-address-equity-disparities
https://news.3m.com/Collaboration-and-volunteerism-How-3Mers-are-creating-a-more-equitable-world-through-STEM-programs
https://news.3m.com/Collaboration-and-volunteerism-How-3Mers-are-creating-a-more-equitable-world-through-STEM-programs
https://news.3m.com/How-diverse-voices-at-3M-are-changing-the-landscape-of-corporate-philanthropy-and-work-culture
https://news.3m.com/How-diverse-voices-at-3M-are-changing-the-landscape-of-corporate-philanthropy-and-work-culture
https://news.3m.com/How-diverse-voices-at-3M-are-changing-the-landscape-of-corporate-philanthropy-and-work-culture
https://news.3m.com/How-3Mers-created-a-safe-space-for-honest-discussions-about-race-at-work
https://news.3m.com/How-3Mers-created-a-safe-space-for-honest-discussions-about-race-at-work
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3Mers are committed to advancing equitable outcomes in our operating communities. 
Our community relations organization, called 3Mgives, is committed to empowering our 
people to change the world through premiere philanthropy programs and skills-based 
service initiatives. We align our people, products and philanthropy to help solve social 
issues we’re uniquely positioned to address — with a focus on advancing equity in STEM 
& advanced manufacturing fields  and applying our know how to climate change 
and circular economy challenges. We also recognize the need to support marginalized 
families with basic needs and services to thrive in their local community — so we 
dedicate a portion of our giving to unique hometown priority issues as led by plant and 
site leaders globally.

How 3M business groups 
tailor expertise to address 
local and global inequities

When corporations tackle social justice 
and equity issues, dollars help, but there 
are so many opportunities left on the table. 
At 3M, we have learned how critical it is 
to dive deeper into understanding what is 
causing disparities and listen to community 
leaders to learn where the greatest needs 
are for different populations. hen we did 
that, we learned we could match the might 
of our businesses and the expertise of our 
people to create even greater impact for 
the communities in which we work and 
live around the world. 

“Our CEO commissioned us to leverage 
the full capabilities of 3M to solve pressing 
social needs in our society that we are 
uniquely equipped to address,” said 

arfield owen, 3M vice president of 
social justice strategy & initiatives. “We 
took that challenge and have created a 

model to leverage our people, our products, 
our philanthropy and our partners to help 
make a difference in communities where we 
have a presence.”

In 2021, each of 3M’s four global businesses 
created a social justice focus group — 
aligned to the United Nations Sustainable 
Development Goals and tasked to use its 
unique expertise to advance equity: 

Health Care Business Group (HCBG) 
addresses health care disparities

The World Health Organization, Centers 
for Disease Control and Prevention, and 
the United Nations all recognize that only 
20% of health outcomes are addressed in a 
health care setting, and 80% of outcomes 
are addressed by Social Determinants of 
Health (SDOH). SDOH are the conditions in 

which people are born, grow, work, live, 
and age, and the wider set of forces and 
systems shaping the conditions of daily life. 

C  is working towards health equity 
through partnerships with community-
based organizations and academia, 
understanding their needs and linking 
those with 3M capabilities and employee 
skills. The team also worked with a dental 
coalition across Minnesota to increase 
critical dental care access for historically 
marginalized populations by nearly 20% 
and helped to secure state and federal 
funding of $120 million. The team is now 
working to expand this work globally.

Consumer Business Group (CBG) 
increases access to homeownership

C  is partnering with organi ations 
that increase home ownership access 
for underrepresented groups, as well as 
providing meaningful product donations 
that make a house a home. According to 
Minnesota Compass, “only 2  of lack 
households in the state own their home, 
compared with 77% of white Minnesota 
households, one of the highest disparities in 
the nation.” Going beyond funding, product 
donations or volunteering, C  is working 
with Twin Cities Habitat for Humanity to 
help evaluate its processes and measures of 
success with the goal of removing barriers 
that could prevent people, especially lack 

Driving equity in  
our communities
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families, from entering the homeownership 
pipeline. C  plans to e pand this program 
with other Habitat for Humanity 
affiliates across the S and our 
global communities.

Transportation and Electronics 
Business Group (TEBG) supports 
urban safety and mobility

E  is working to improve urban safety 
for pedestrians, bicyclists and drivers 
by enhancing visibility and signage in 
select city centers to help bring families 
home safely. According to Vision Zero, 
individuals of color and low-income 
communities are twice as likely to be killed 
while walking and half as likely to benefit 
from safe walking and biking infrastructure 
in their communities. That is why school 
zone safety has long been a focus for 

E , which produces pavement marking 
tapes and signages that make school zone 
crossings easier. In 2022, E  is setting 
out to improve crosswalks, signs and 
other safety improvements at 100 schools 
around the world that predominately serve 
students of color.

Safety and Industrial Business Group 
(SIBG) promotes skilled trades

Research by the Connected Learning 
Alliance reveals that by the eighth grade, 

students tend to have already formed their 
occupational identities, and by tenth grade 
many have selected a career pathway 
focus. SI  is identifying community 
partnerships that support hands-on 
training and certification opportunities for 
students and young adults in high-growth, 
high-demand skilled trade occupations. 
Almost 200 students over three years will 
benefit from 3M equipping two schools 
in Austin, Texas, with a training facility for 
the electrical trades. We will also sponsor 
20 students who elect to go into further 
training as an electrician. These partner 
schools have a diverse population mix of 
more than 0  lack frican merican and 

ispanic atino students.

Our partnership with 3M runs deep. It’s aligned with the times that we’re living in and evolves as our world 
changes. Together, 3M and PYXERA Global are co-designing initiatives that are supporting some of the 

most pressing issues we face — social justice and inclusion, the transition to a circular economy, and vital access 
to health care during COVID-19.

Our working partnership draws from all corners of both organizations, from 3M’s business leads and 3Mgives to 
PYXERA Global’s operational, impact measurement and communications teams. We roll up our sleeves and co-create 
programs that bring resources from the public, private, and social sector to serve and build trust in communities 
across the world. We believe this type of partnership is the cornerstone to long-lasting, systemic change.”
— Deirdre White, PYXERA Global CEO

Community partner point of view

Above: Shawn Lowry and Dan Chen
Transportation and Electronics Business Group
3M United States
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Our CEO's 
engagement 
with equity 
initiatives

CEO Mike Roman and 3M leaders have 
taken a hands-on approach to equity 
and social justice, sometimes literally, 
as in the case of our partnership with 
Twin Cities Habitat for Humanity. 

iving conditions play a significant role 
in a person’s health and well-being. 
To support the communities in which 
we work and live, our leaders have 
stepped up to help build homes for 
those in need.

Mike was joined by 30 other 
Minnesota business leaders to build 
multiple Habitat homes in St. Paul’s 
North End neighborhood. The three-
acre site will include 11 single-family 
homes for first time homebuyers. Our 
participation supports our initiative 
to advance social justice and equity. 
Housing is a social determinant of 
health and opportunity. y creating and 
promoting affordable homeownership, 
we advance racial equity in housing, 
which also reduces other disparities in 
the community.

As part of a 3M workshop on skilled 
trades and other growing career 
pathways, Mike spoke with the men 
of Ujamaa Place, a St. Paul non-
profit organi ation focused on the 
holistic transformation of formerly 
incarcerated young lack men who 
experience systemic barriers at the 

On track: how our $50M commitment  
to advance racial equity is progressing 

intersection of poverty and race. Mike 
shared personal stories about his life and 
career and engaged in a question-and-
answer session with the Ujamaa Men. 
After Mike’s dialogue with the Ujamaa 
men, 3Mers from the Safety & Industrial 

usiness roup led a skilled trades 
workshop with the men.

Above: CEO Mike Roman (right) building houses 
with Twin Cities Habitat for Humanity. Right: Royce 
Greenhill (seated) and Ujamaa Place CEO Otis 
Zanders (standing) at Ujamaa Place.
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I’ve seen a lot of organizations approach the conversation 
from a place of charity. Charity asks, ‘what do you need and 

how can I help?’ True momentum toward equity requires a justice 
approach, which means getting curious about why the need exists 
and then really reckoning with our specific role relative to that 
cause. That’s something I see 3M doing.” 
— Acooa Ellis, SVP of community impact at Greater Twin Cities 

United Way

Community partner point of view

$200,000
to grow the organization’s 
construction job training and 
placement program. 

Asian Economic 
Development 
Association (AEDA): 

to expand the organization’s 
culturally responsive workforce 
development program to help 
young adults find internships, 
workplace learning and job 
placement opportunities.

Hmong American 
Partnership:  

to expand CLUES’ technology 
training program to help establish 
a pipeline of ispanic atino 
students for a cybersecurity 
training degree program.

Comunidades Latinas  
Unidas En Servicio (CLUES): 

to go toward the organization’s 
employment training program, 
including housing, education 
and recruiting components. 

Ujamaa Place: 

to expand the organization’s Zuya 
Wo Ohiya (Journey to Success) 
employment services, providing 
individualized assessments, 
training plans, job placement and 
additional educational resources.

American Indian Family 
Center: 

to support economic mobility by 
providing education and community 
services to single mothers and their 
children experiencing poverty. 

Jeremiah Program: 

In 2020, 3M announced it would invest an incremental  
0 million over five years to support economic equity 

through workforce development in the hometown of 3M’s 
global headquarters, St. Paul, Minnesota. We formed the  
3M Community Coalition of local community leaders to help 
ensure our investment plan centered on transformational 
racial equity and justice. y listening to our coalition partners, 
3M prioritized diverse-led institutions with meaningful, 
multi-year investments for sustained impact. Our coalition 
also facilitated cross-sector partnerships (including cities and 
universities) to advise workforce development initiatives and 
new avenues to elevate the voice of impacted communities 
as change agents in defining 3M’s giving strategy. 

In 2021, we invested $12 million of our commitment 
toward organizations and schools that promote STEM 
and skilled trades for underrepresented communities, as 
well as organi ations that assist families households facing 
unique challenges from centuries of systemic racism and 
inequalities that multiply generationally.

Some of our investment highlights include:

$2.4 million
in support of Historically Black Colleges & Universities 
(HBCUs) and Hispanic-Serving Institutions, including a 
cornerstone multi-year commitment to North Carolina A&T 
to increase the number of lack college graduates entering 
high growth, high demand career fields, and the creation 
of the UNCF 3M Science. Applied to Life.TM scholarship to 
support St. Paul S EM students at C s.

$750,000 
to East Side Employment xChange to advance economic 
equity within the east side of St. Paul, as well as provide 
stipends for underrepresented residents in skilled trades 
training and engage 3Mers as career mentors.

$2 million
to Greater Twin Cities United Way, which provides for 
culturally specific wrap around services for families in the  
east metro of the Twin Cities.

From our investment in 2021, $1 million was designated for 
our Employee Resource Networks (ERNs) to invest in culturally 
specific initiatives that support economic development. Our 
ERN-led philanthropic model centers the voice of our employees 
to in uence our philanthropy and recogni es lived e periences 
as an important asset in making community related investment 
decisions. These initiatives included:

Employee Resource Networks 
Social Justice Grants

$200,000

$200,000

$200,000

$25,000

$175,000
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5 million new opportunities to learn
As part of our commitment to advance 
equity in STEM and workforce training, 
3Mers are stepping up to advance 
economic equity by creating 5 million STEM 
and skilled trades learning experiences for 
underrepresented individuals by the end 
of 2025. This goal was borne out of 3M’s 
commitment to creating greater equity in 
its communities, business practices and 
workplaces. 3M defines underrepresented 
individuals in the U.S. using National 
Science Foundation research — focused 
on lack frican merican, ispanic
Latino, American Indian, girls and women, 
and people with disabilities. For global 
definitions, we rely on gender diversity and 
local context for marginalized populations. 

“3M is committed to invest in 
opportunities that allow young people 
to find and pursue their passions in 

3M Impact initiative broadens outreach
3M Impact Small Diverse  
Business Hackathon 

This new addition to the 3M Impact 
portfolio launched in August 2021, 
in partnership with Meda (the 
Metropolitan Economic Development 

ssociation   a nonprofit that 
provides pro bono business consulting 
and access opportunities to diverse 
entrepreneurs. 3M teams met 
virtually with eight of MEDA’s clients 
to support business development 
projects among diverse led firms, 
resulting in tangible deliverables and 
implementation plans that will allow 
them to better achieve the mission of 
each of their businesses.  

Equity advocacy
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3M seeks to empower each of our 
employees to change the world with a 
focus on driving more equitable outcomes. 
We know our employees seek to make a 
difference, which is why we launched 3M 
Impact, our signature program for leveraging 
3Mers’ skills for social good. The premiere 
3M Impact global program sends teams 
of 3Mers to emerging markets globally to 
partner with cross sector organizations to 
solve sustainability challenges. 

With this global program on hold due to 
COVID-19 travel restrictions, we continued 
the advancement of our local and virtual 
programs in 2021 by expanding two new 
program approaches to elevate the unique 
capabilities of our employees to impact 
equity in our local communities in new ways:

3M Impact Health Care

The goal of 3M Impact Health Care 
is to focus on addressing health 
disparities, inequity and social 
determinants of health. uilding on 
the success of its 2020 launch, 3M 
health care employees partnered 
with 16 organizations globally in 
2021, through a process of ongoing 
learning with the outcomes leading 
to innovative internal practices, 
inclusive leadership development 
among participating employees, and 
community partnerships in order to 
ultimately address the complexity of 
health care and its social determinants 
in communities.

Last year, 3M increased its advocacy engagements with political leaders and coalitions 
that create more equitable opportunities and justice for lack and ispanic communities.

Supporting Black students

3M partnered with the Congressional 
lack Caucus Foundation to support 

a 2021-22 John Lewis Congressional 
lack Caucus Foundation Social 

Justice Fellow. As one of only 20 
organizations to provide funding for 
this program, 3M was proud to help 
students attending istorically lack 
Colleges and niversities C s  
who are pursuing studies related to 
social justice policies. 

Advancing Latina women in STEM

The company participated in a virtual 
panel discussion during Hispanic 
Heritage Month called “Leading 
the Way: Latinos in STEM.” A well-
rounded panel of successful women 
and men in the fields of S EM spoke 
of their paths to success and the 
steps that corporations, such as 3M, 
are taking to build, attract and retain 

ispanic atino talent. he company’s 
first female and atina ice President 
of Research & Development in Europe 
Middle East Africa, Camila Cruz 
Durlacher, spoke of her achievements 
and dedication in advancing women 
in STEM.  

S EM,” said Jacqueline erry, senior 
manager, 3Mgives. “We aim to create 
equitable outcomes in STEM and Skilled 
Trades through our support of learning 
experiences that inspire interest, help 
to improve academic outcomes and 
provide transformational opportunities for 
underrepresented populations.” 

At 3M, we understand advancing 
learning experiences is an integral part of 
encouraging and engaging diverse youth 
in the wonders of STEM, and we pair this 
support with our philanthropic programs 
that provide wrap-around services and 
basic needs for diverse families in our 
hometown neighborhoods.

Promoting manufacturing 
workforce diversity in Alabama

3M joined several government officials 
and manufacturers in an event to 
acknowledge support for Manufacture 
Alabama’s Diversify Council to foster 
diversity and inclusion across the 
state. Following the event, arfield 

owen, 3M vice president of Social 
Justice Strategy & Initiatives, led 
a fireside chat to showcase the 
company’s work in this space, along 
with philanthropic and educational 
endeavors, and volunteerism in 
the communities of Decatur and 
Guin — home to 3M manufacturing 
facilities.

Cordell Hardy, 
SVP Global R&D 
Operations, and his 
son Isaac at Florida 
A&M University.

Powered by purpose: 2021 Global Diversity, Equity & Inclusion Report  |  17

3M has worked closely with us to invest in opportunities which address some of the systemic barriers to 
student achievement in Science and access to STEM and Skilled Trades careers. Through our continued 

partnership, each year we're providing more hands-on experiences for underrepresented students to explore 
STEM concepts and careers.” 
— Joe Gothard, St. Paul Public Schools superintendent

Community partner point of view
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Creating an Environmental Justice framework

In 2021, 3M sponsored an in-depth assessment of the Environmental Justice (EJ) landscape to develop a framework by which we 
can create meaningful EJ engagement with the communities in which we operate. In collaboration with a cross-functional team 
comprised of 3M Environmental Operations, overnment ffairs and Equity & Community teams, we benchmarked with outside 
e perts to define what EJ means, how 3M can make a difference, the skills and capabilities needed to enable engagement with 
communities, and a framework by which to prioriti e our EJ efforts in the short  and long term. Our plan in 2022 is to develop 
capabilities and tactics to enable this work, align resources and e pertise to progress our efforts and find meaningful ways to engage 
with our communities going forward.

Critical 
pandemic 
donations
3M designs and manufactures products 
and services that improve the health 
and safety of customers all over the 
world. We also do our part to share 
our innovations through partnerships 
with humanitarian and redistribution 
organizations like Direct Relief, 
MAP International and the National 
Association for the Exchange of 
Industrial Resources (NAEIR). 

When the pandemic began in 2020, 
3M committed an incremental $20 
million in financial support of health 
workers and vulnerable populations. We 
continued our commitment to support 
communities in 2021 through our 
product portfolio — donating materials 
and supplies designed to help protect 
more than 9 million volunteers, frontline 
workers and vulnerable populations 
from COVID-19. The supplies included 
masks, disinfectant and personal 
protective equipment (PPE). With 
a dedicated approach to equitable 
outcomes, we are proud to support 
our partners to realize their community 
ambitions, including Direct Relief aiding 
migrant populations and Kids in Need 
supporting schools and teachers to 
continue their critical work in the face of 
COVID-19 constraints.

Investing 
in supplier 
diversity
3M is committed to creating a world 
class supplier diversity program. In 2021, 
the dollars that 3M spent toward diverse 
suppliers was 5.5% of the company’s total 
U.S. eligible spend, which is up from 3.3% 
in 2020, and includes 2.8% spend with 
women and minority-owned businesses. 
Last year, we announced our targets to 
double our spend with diverse suppliers 
and we are implementing strategies to 
deliver on our commitment and sustain 
our efforts.  

In 2021, our Supplier Diversity team 
launched a new pilot program designed 
to build capacity of diverse suppliers 
through growth, advocacy, mentoring and 
education (GAME). The vision of the GAME 
Changer Supplier Development Program 
is to support and empower the talented 
ecosystem of diverse suppliers which 
continuously meets the ongoing needs of 
3M and the communities we serve.
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Shipment of 3M 
products donated 
during the pandemic.

The Molina Family Latino Gallery has been nearly seven years 
in planning. Plans are only made real when you get support 

from entities believing that telling Latino stories is foundational to 
completing the American story. 3M’s early and generous support 
has been critically important not only in helping make the Molina 
Gallery a reality, but in, again, signaling the company’s long-term 
commitment to ensuring equity and inclusion in the representation 
of this country’s unmistakable and essential diversity.
— Eduardo Diaz, National Museum of the American Latino  

interim director

Community partner point of view
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3M's response to the pandemic has been exemplary in 
every way. The actions of making their unique product 

portfolio available for humanitarian use and additional 
philanthropic investments in health and equity with Direct Relief 
have been invaluable for millions of people in the toughest of 
circumstances and re ect thoughtful, responsive leadership.” 
— Thomas Tighe, Direct Relief CEO

Community partner point of view

3M plant in 
Hutchinson, 
Minnesota



Africa

3M technical experts virtually 
joined with members of the Junior 

Engineers, Technicians and Scientists 
(JETS) club at the Tongabezi Trust School 
in Zambia to lead an interactive session 
on robotics. Using real-world examples 
of how robotics technology is helping in 
the manufacturing industry, the students 
were inspired to create their own ideas 
using robotics. 
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Worldwide 

International Women’s Day in 2021 
was like no other. The theme from 

UN Women was Women in Leadership: 
Achieving an equal future in a COVID-19 
world. Attendance was up 1000% and 
we took this opportunity to celebrate our 
brilliant female innovators from around the 
world. In addition, we amplified our ear 
of Lift Campaign, which was started by 
our Women's Leadership Forum and has 
inspired 3Mers everywhere to celebrate 
our trailblazers, builders, advocates, 
mentors and changemakers, resulting in 
hundreds of social posts that energized 
the internet throughout the year!

Latin America

3Mers in LATAM released a new 
equity and inclusion policy to provide 

conditions that foster equal access of 
opportunities and support our minority and 
historically underrepresented people.

India 

3M India’s initiative to vaccinate 
50,000 people in less than three 

months led to thousands of vaccinations 
in underprivileged population in slum 
areas. VaccineOnWheels used two mobile 
clinics and United Way Bengaluru played 
a crucial role in creating awareness and 
mobili ing beneficiaries to the micro
vaccination booths.

Singapore

3M Singapore, in 
partnership with 

the Science Centre, 
funded the development 
and distribution of 200 
science kits, based on 
3M’s Science at Home 
content, to underserved 
students to spark 
curiosity, inspire them 
in science and promote 
family bonding.

Central Europe

3M Poland organized 
a STEM event called 

“Women’s Technological 
Teatime,” where 12 3M leaders 
shared their career journeys with 
60 secondary school girls.

Lebanon

3M worked with the Beit 
el Baraka organization 

which assists Lebanese families 
living in strong financial 
distress. A grant provided help 
with housing, necessary 
medical support, food 
assistance and educational 
support with laptops and 
internet access to help students 
continue their education. Over 
the four program areas, 
expected impact is more than 
3, 00 beneficiaries.

Global 
highlights

Canada 

Canada Employee Resource 
Networks (ERNs) engaged 

employees on National Truth and 
Reconciliation Day, where they 
discussed the atrocities that have 
faced Indigenous people in Canada. 
Paired with an Orange Shirt Day 
campaign, 3Mers donned the color 
orange and joined virtual fireside 
chats in support of Residential 
School survivors on Sept. 30. In 
Quebec, 3M led a book drive in 
support of a local Indigenous Family 
Centre to help support Indigenous 
culture and language.

3Mers have a shared passion for science, 
and in 2021, many volunteered to share 
that passion with others, bringing an 
even greater focus to underrepresented 
groups. The following examples are just a 
few of the activities that our 3Mers took 
part in around the world.

Our DE&I initiatives are getting 
recognition from some of the biggest 
players in corporate equality endeavors.

100%
Disability Equality Index 

100%
Human Rights Campaign Foundation’s 
Corporate Equity Index

No. 26
LATINA Style, INC. 50 

No. 16
Forbes America’s Best Employers  
for Diversity 

No. 6
Forbes America’s Best Employers  
for Veterans

No. 16
Woman Engineer Magazine’s  
Top 50 Employers

2021 was our 

consecutive perfect 
score on the HRC Foundation’s 
Corporate Equality Index

10th

Awards worth celebrating

Pictured:
au ine and e d  ichard Chartrand   
e i a urena  aren ahey  Chri  ac man  

Stacy Richardson
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For all of us, 2021 was our second year 
of living and working in a pandemic 
and, in some ways, it was even more 
challenging than the first year. ut the 
passion and purpose behind the diversity, 
equity and community work we did at 
3M led to new ways of thinking and 
progressed our efforts to support 3Mers 
and our communities.  

Our leaders re-committed to driving 
efforts to advance our inclusive culture 
and workforce representation, while 
addressing local and global inequities. 
They sponsored our expanding 
Employee Resource Networks, 
engaged in critical Diversity & Inclusion 
conversations, increased visibility of 
diverse talent and set bold ambitions to 
improve equitable outcomes. 

This upcoming year, we will take our 
Environmental, Social and Governance 
(ESG) commitments to the next level 
by holding our leaders accountable for 
delivering on our ESG goals through 
metrics that will be tied to executive pay.

We recognize at 3M that our people 
leaders have the privilege and 
responsibility to create an environment 
that supports employee well-being, 
belonging and growth. We will continue 
to focus on building these capabilities 
through new learning opportunities for 
our managers and progressing them on 
our allyship journey.  

Moving 
forward 
boldly

In 2022, we will continue to integrate 
a D&I lens into all our talent processes 
to find opportunities to drive systemic 
change — and we are committed to 
accelerating these global efforts. s an 
e ample, we have already made significant 
changes to our Talent Acquisition 
processes that have yielded improvements 
in the candidate experience, as well as 
the pipeline of talent joining 3M, and 
will continue to accelerate changes to 
advance representation and the skills we 
need to fulfil our promise to improve lives 
and solve the world’s greatest challenges.
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3M takes our responsibility and these 
commitments seriously, and we will 
continue to share how we are measuring 
up to those commitments with continued 
transparency.  

I want to close with recognition of all our 
3Mers who are supporting this journey – 
we have much to do but we are making 
progress and impact together.

Zoe Dickson
(she/her/hers)
3M Chief uman esources Officer


