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Slide 1, Cover Page 
 
Slide 2, Upcoming Investor Events 
Bruce Jermeland, Vice President of Investor Relations 
 
Thank you and good morning everyone.  Welcome to our fourth quarter 2019 business review and 2020 outlook. 
 
With me today are Mike Roman, 3M’s chief executive officer, and Nick Gangestad, our chief financial officer. Mike 
and Nick will make some formal comments and then we’ll take your questions. 
 
Please note that today’s earnings release and slide presentation accompanying this call are posted on our investor 
relations website at 3M.com under the heading ‘quarterly earnings.’ 
 
Please turn to slide 2. 
 
Before we begin let me remind you of the dates for our 2020 quarterly earnings conference calls which will be held on 
April 28th, July 28th and October 27th. Also, note we are planning to host an investor meeting in 2020. We will 
update you once we have finalized the date for the meeting.  
 
Slide 3, Forward Looking Statement 
Bruce Jermeland 
 
Please take a moment to read the forward-looking statement on slide three.  During today’s conference call, we will 
make certain predictive statements that reflect our current views about 3M’s future performance and financial results.  
These statements are based on certain assumptions and expectations of future events that are subject to risks and 
uncertainties.  Item 1A of our most recent form 10K lists some of the most important risk factors that could cause 
actual results to differ from our predictions. 
 
Finally, please note that throughout today’s presentation we will be making references to certain non-GAAP financial 
measures. Reconciliations of the non-GAAP measures can be found in the appendix of today’s presentation and 
press release.   
 
Please turn to slide four and I will hand it off to Mike. 
 
Mike. 
 
Slide 4, Today’s Messages 
Mike Roman, Chairman and Chief Executive Officer 
 
Thank you, Bruce. 
 
Good morning everyone, and thank you for joining us. 
 
Our team executed well in the fourth quarter, and delivered results that were in-line with our expectations.  
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Although we continued to face growth challenges in certain end markets, our focus on productivity and cost 
management helped generate solid underlying margins and robust cash flow, with a conversion rate of 186 percent.  
 
We also continue to build, invest and transform for the long-term success of 3M. 
 
Earlier today we issued a press release on the next big phase of our transformation journey, a new global operating 
model and streamlined organizational structure which I will discuss in more detail. 
 
Today I will also provide an update on our ongoing commitment to sustainability and environmental stewardship, 
including PFAS. 
 
Later in the call I will come back to discuss our full-year performance, including record cash flow and good progress 
on our strategic priorities along with our outlook for 2020, where we expect a return to growth. 
 
Please turn to slide 5, where I will begin with a summary of our fourth-quarter results.  
 
Slide 5, Q4 2019 Summary 
Mike Roman 
 
Organic growth companywide in the fourth quarter was minus 2.6 percent in-line with our guidance. 
 
We continued to face softness in certain end-markets namely China, automotive and electronics which impacted 
overall growth.  
 
We delivered adjusted earnings of $1.95 per share which includes a 20-cent Q4 restructuring charge that I will 
discuss shortly.  
 
Excluding that charge, we delivered EPS of $2.15, at the high-end of our guidance. 
 
Finally, we generated underlying margins of 20.7 percent, which includes a 140 basis point impact from the Acelity 
acquisition while reducing inventory levels by $115 million. 
 
Overall, I am pleased with our team’s execution and our ongoing progress in driving operational improvements.    
 
Please turn to slide 6. 
 
Slide 6, New Operating Model 
Mike Roman 
 
I have talked to you often about the strength and vitality of the 3M Value Model. 
 
We have deep competitive advantages unique technology platforms, advanced manufacturing, leading brands, and 
global capabilities all of which make 3M greater than the sum of our parts.  
 
At the same time, we constantly evolve and build on our foundation which we are doing through our four strategic 
priorities, including transformation. 
 
Over the last several years, we have been on a journey to transform how we serve our customers, how we work, and 
how we compete. 
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The deployment of our ERP system has enabled new standardized business processes, new service models and 
new digitalization capabilities across 3M. 
 
In EMEA and Canada –where we are furthest along in our transformation – we’re seeing enhanced customer service, 
improved margins, better use of data analytics and lower inventories. 
 
We are starting to see the same improvements in service, analytics and inventories in the U.S. as well which gives us 
continued confidence in our transformation journey.  
 
Importantly, our progress has enabled us to realign the company and further leverage our transformation capabilities.  
 
As you know, in April of last year we moved from five to four business groups to better align around our customers 
and four go-to-market models. 
 
This was the first step in our realignment.  
 
Since then, we have been working on reorganizing the entire company around our new business groups to take full 
advantage of our new capabilities. 
 
On January 1st we implemented a new, streamlined global operating model designed to improve growth and 
operational efficiency. 
 
In the new model, our business groups now have full responsibility for all facets of strategy, portfolio and resource 
prioritization across our entire global operations. 
 
Under the prior model, area and country teams had responsibility for setting priorities in their respective regions part 
of a distinct international organization.  
 
Now, all of our international people report directly into the business groups and functions that they are part of and 
there is no longer a separate international team. 
 
This new model has clear benefits to both 3M and our customers. 
 
First, it will drive more accountability to our business groups to strengthen performance and serve both global and 
local customers. 
 
Second, it will enable stronger customer insights, in order to drive more powerful innovation. 
 
Third, it will empower our people with more freedom to make decisions, and increase speed and service to our 
customers.  
 
Fourth, it will make us more efficient and help us continue to drive margin expansion by reducing layers, streamlining 
structure and simplifying reporting lines. 
 
Finally, it will allow us to leverage similarities across markets, while maintaining the robust local capabilities and 
expertise that help differentiate 3M. 
 
3M has both experience and success operating in a global model such as this. 
 
For several years our electronics and auto OEM businesses have operated in a global model and we’ve seen 
stronger customer alignment, along with better service, innovation and efficiency. 
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In addition to our new model, we also made changes in 2019 to the way we support our business groups. 
 
To optimize the customer experience in each of our go-to-market models, we consolidated manufacturing, supply 
chain and customer operations into a seamless, end-to-end enterprise operations organization.  
 
This team plays a critical role in tailoring service and expertise to the needs of our customers, and has been a key 
driver in enabling us to reduce inventory levels.  
 
We also brought together key capabilities around the world as part of a new global corporate affairs organization in 
order to advance our brand and reputation, and build on our history as one of the best places to work around the 
world. 
 
As a result of these actions, today we are announcing a restructuring charge as we move quickly to our new 
alignment.  
 
The restructuring includes streamlining our organization by reducing approximately 1,500 positions, spanning all 
business groups, functions and geographies.  
 
On a pre-tax basis, we took a restructuring charge of $134 million in Q4 and we expect annual pre-tax savings of 
$110 to $120 million, with $40 to $50 million in 2020. 
 
In our new structure, we will also report geographic results under three areas beginning in Q1 of 2020: the Americas, 
Europe/Middle East/Africa and Asia Pacific with the same level of detail and transparency as we always have. 
 
Ultimately, as I have communicated to all 3Mers this is a defining moment for our enterprise.  
 
We are modernizing how we run our business and building an organization for the future and  
I am more confident than ever in our journey to transform into a more agile, more efficient, and more competitive 
enterprise. 
 
Please turn to slide 7. 
 
Slide 7, Leading in Sustainability & Proactively Managing PFAS 
Mike Roman 
 
Being a leader in sustainability and environmental stewardship is core to 3M, and is a value that matters deeply to 
our employees, our stakeholders and to me personally. 
 
We started our ground-breaking Pollution Prevention Pays program more than 40 years ago and we have continued 
to step up our leadership to address climate and environmental challenges.   
 
Last year we moved our St. Paul headquarters to 100 percent renewable electricity while committing to move our 
entire global operations to renewable energy by 2050. 
 
3M also produces a broad range of solutions that help our customers reduce their greenhouse gas emissions from 
our smog-reducing roofing granules, to our films that make homes, electronics and automobiles more energy-
efficient.  
 
From a governance perspective, we are also strengthening oversight of strategies related to sustainability, R&D and 
commercialization.  
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In November our Board established a Science, Technology and Sustainability committee to ensure we are building 
on our strong innovation capabilities, while advancing our already-high standards for product and environmental 
stewardship. 
 
This commitment to sustainability includes stewardship of water one of our most precious resources. 
 
As part of our responsibility, we are proactively managing PFAS, guided by the principles of sound science, corporate 
responsibility and transparency. 
 
We are committed to being part of the solution to ensure communities have confidence in their water. 
 
This includes addressing contamination at sites where we produced or disposed of PFAS. 
 
In addition, we will work with our customers and our other stakeholders in connection with other sites where PFAS 
concerns exist. 
 
Our efforts under these commitments led to a litigation-related pre-tax charge of $214 million in the fourth quarter 
split roughly equally between the following two items.  
 
First, we updated our assessment of environmental matters and litigation related to our manufacture and disposal of 
PFAS, which included expanding our evaluation to other 3M sites that may have used certain PFAS material. 
 
Second, we updated our assessment of customer-related litigation based on ongoing settlement discussions. 
 
At the same time, we continue to work with the EPA and other authorities to ensure we are fulfilling our ongoing 
commitment to environmental stewardship. 
 
As previously disclosed, in 2019 3M discovered and voluntarily informed the EPA and appropriate state authorities 
that discharges from our Decatur, Alabama facility may not have complied with permit requirements. 
 
We immediately idled the relevant processes and took steps to address these issues. 
 
In connection with our Decatur disclosures, 3M received a grand jury subpoena from the U.S. Attorney’s Office for 
the Northern District of Alabama in late December 2019 and we are cooperating with this inquiry.  
 
In addition, in Q4 of 2019, as part of our compliance assessment of similar sites, we identified and also disclosed to 
the EPA and appropriate state authorities, similar discharge issues at our Cordova, Illinois facility.  
 
We continue to support the EPA and the Alabama and Illinois state environmental authorities to help resolve these 
matters. 
 
We have a strong, cross-functional team in place that is actively managing our environmental stewardship and 
PFAS… and moving forward we will continue to update you as developments unfold. 
 
If you haven’t already, I encourage you to visit our PFAS Stewardship website, which can be found on our Investor 
Relations site under the heading “About 3M.” 
 
That wraps up my opening remarks. 
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I will come back to discuss our full-year performance, along with our 2020 guidance, after Nick takes you through the 
details of the quarter.  
 
Nick. 
 
Slide 8, Q4 2019 Sales  
Nick Gangestad, Senior Vice President and Chief Financial Officer 
 
Thank you, Mike, and good morning everyone. I’ll start on slide eight with a recap of our fourth-quarter sales 
performance. 
 
Fourth quarter organic sales declined 2.6 percent. Volumes were down 340 basis points while selling prices were up 
80 basis points. 
 
The net impact of acquisitions and divestitures increased sales by 5.1 percentage points while foreign currency 
translation was a 40-basis point headwind to sales.   
 
All in, fourth-quarter sales in U.S. dollars grew 2.1 percent versus last year.  
 
Looking at growth geographically, U.S. organic growth declined 3 percent primarily due to declines in the 
Transportation and Electronics and Safety and Industrial businesses. 
 
Asia Pacific declined 3 percent in Q4, with Japan down 7 percent primarily due to a decline in our electronics 
business.  
 
Organic growth was up 1 percent in China. This result is primarily due to last year’s easier comparison.  
 
EMEA declined 3 percent while Latin America/ Canada was flat. 
 
Please turn to slide nine for the fourth-quarter P&L highlights. 
 
Slide 9, Q4 2019 P&L Highlights 
Nick Gangestad 
 
Companywide, fourth-quarter sales were $8.1 billion with adjusted operating income of $1.5 billion.  
 
Adjusted operating margins were 19 percent which included a negative 170 basis point impact from restructuring. 
Considering this impact, fourth quarter operating margins were right in-line with our expectations. 
 
On the right-hand side of this slide you see the components of our margin performance in the fourth quarter. 
 
Lower organic volumes and our continued efforts to reduce inventories to improve cash flow were both headwinds to 
margins year-over-year. Partially offsetting these headwinds were benefits from our Q2 restructuring actions. In total, 
these factors resulted in a 110-basis point reduction to margins versus last year’s fourth quarter. 
 
Acquisitions and divestitures combined, reduced margins by 140 basis points, mainly related to our acquisition of 
Acelity.  
 
Higher selling prices along with slightly lower raw material costs contributed 70 basis points to fourth quarter margins. 
 
And finally, foreign currency, net of hedging impacts, increased margins by 10 basis points. 
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Let’s now turn to slide ten for a closer look at earnings per share. 
 
Slide 10, Q4 2019 EPS 
Nick Gangestad 
 
Fourth-quarter adjusted earnings were $1.95 per share and, as Mike noted, included a 20-cent impact from our Q4 
restructuring which was not factored into our prior guidance. Accounting for this item, earnings were $2.15 per share 
right in-line with the high-end of our guidance range.  
 
Looking at the components of our year-on-year earnings performance, the net impact of organic growth, inventory 
reductions and other items I covered on the prior slide reduced fourth-quarter per share earnings by 13 cents. 
 
Acquisitions and divestitures combined, reduced fourth quarter earnings by 11 cents per share versus last year, 
primarily due to Acelity. Please note that this result includes the impacts of both financing and tax costs. While early, 
Acelity is off to a good start as our team delivered results that were better than expected. 
 
Turning to tax rate our fourth quarter adjusted tax rate was 20.3 percent versus 20.5 percent last year. As noted with 
acquisitions, M&A and restructuring categories in this table include their own year-on-year tax impacts with the 
remaining reconciling impact of 5 cents reflected in this line.  
 
And finally, average diluted shares outstanding declined by 1.7 percent versus Q4 last year adding 3 cents to per 
share earnings.  
 
Please turn to slide eleven for a look at our cash flow performance. 
 
Slide 11, Q4 2019 Cash Flow 
Nick Gangestad 
 
As Mike noted, we delivered another quarter of robust free cash flow with fourth quarter free cash flow of $1.8 billion. 
For the full-year, free cash flow increased 10 percent to $5.4 billion as our teams delivered strong working capital 
management throughout 2019. 
 
Fourth quarter conversion was 186 percent which included a 27-percentage point benefit from the significant 
litigation-related charges.  
 
Fourth quarter capital expenditures were $538 million with the full-year totaling $1.7 billion.  
 
Also, during the fourth quarter we returned $1 billion to shareholders via dividends and gross share repurchases and 
for the full-year we returned $4.7 billion. 
 
Please turn to slide twelve where I will summarize the business group performance for Q4.  
 
Slide 12, Q4 Business Group Performance 
Nick Gangestad 
 
I will start with our Safety and Industrial business which declined 2.8 percent organically in the quarter. 
 
Our personal safety and industrial minerals businesses delivered mid-single digit organic growth in the quarter while 
the balance of the portfolio declined. 
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Looking geographically, organic growth increased in Latin America/Canada while Asia Pacific, the U.S. and EMEA 
each declined.  
 
Safety and Industrial’s fourth quarter operating margins were 20.9 percent. Overall, margins continued to be solid 
when considering negative organic growth, inventory reductions and restructuring impacts. 
 
Moving to Transportation and Electronics, as expected, fourth quarter sales were down 5.9 percent organically 
compared to last year impacted by end-market softness worldwide. 
 
Our electronics-related businesses showed sequential improvement despite year-over-year being down mid-single 
digits organically as demand remained soft in consumer electronics and factory automation end-markets. 
 
Our automotive OEM business was down 5 percent a bit better than fourth quarter global car and light truck builds 
which were down 6 percent in the quarter.  
 
Transportation and Electronics fourth quarter operating margins were 20.8 percent. Similar to Safety and Industrial, 
margins were impacted by lower sales, inventory reductions and restructuring. 
 
Turning to our Health Care business, organic growth was flat year-over-year against last year’s strong comparison. 
 
Growth was led by mid-single digit increases in health information systems and food safety.  
 
Medical solutions our largest business was up slightly while oral care declined low-single digits in the quarter. 
 
Looking geographically, growth was led by Latin America/Canada and EMEA while the U.S. declined. 
 
Health Care fourth quarter operating margins were 21.3 percent impacted by nearly 8 percentage points from the 
combination of the M*Modal and Acelity acquisitions, along with restructuring. Taking these factors into account, 
margins were up 100 basis points year-over-year. 
 
Lastly, fourth quarter organic growth for our Consumer business was flat.  
 
Sales were led by mid-single digit growth in home improvement and low-single digit growth in home care while 
stationery and office and consumer health care declined. 
 
Looking at Consumer geographically Latin America/Canada grew mid-single digits the U.S was up nearly 1 percent 
while EMEA and Asia Pacific declined.  
 
Consumer’s operating margins were a strong 23.4 percent up 3 percentage points year-over-year driven by portfolio 
and footprint actions we have been executing in this business. 
 
That wraps up our review of fourth-quarter results please turn to slide thirteen, and I’ll hand it back over to Mike.  
 
Mike. 
 
Slide 13, 2019 Full-Year Performance 
Mike Roman 
 
Thank you, Nick. 
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As I look at 2019, I am encouraged how our team responded to the challenges we faced in our end-markets… 
stepping up our execution, improving operations and driving strong cash flow as we moved through the year.  
 
We finalized the restructuring we announced in April, effectively managed costs and reduced inventory levels by 
$370 million. 
 
With respect to the full-year numbers organic growth company-wide was minus 1.5 percent.  
 
We posted adjusted earnings of $9.10 per share, which included a 21-cent benefit from the divestiture of our gas and 
flame detection business.  
 
We increased cash flow by 10 percent year-over-year to $5.4 billion, an all-time high for our enterprise while 
delivering a strong conversion rate of 118 percent. 
 
Additionally, we posted a good return on invested capital of 18 percent including the impact of acquisitions. 
 
In 2019, we also returned $4.7 billion to our shareholders through dividends and share repurchases and last year 
marked our 61st consecutive year of dividend increases. 
 
Please turn to slide 14.  
 
Slide 14, Delivering on Our Four Priorities in 2019 
Mike 
 
Beyond financial results, I view 2019 as a fundamentally significant year for 3M as we implemented major change to 
position us well for the future. 
 
Earlier I talked about how we are accelerating the pace of our transformation and we also made significant progress 
on our other three priorities for long-term growth and value creation. 
 
I will make a few comments on each, starting with portfolio. 
 
The ongoing review and reshaping of our portfolio is critical to maximizing value across our company. 
 
Since 2012 we have moved from 40 businesses to 23 while completing more than ten divestitures and 14 
acquisitions.  
 
In 2019, we continued to actively manage our portfolio with particular progress in strengthening our health care 
business. 
 
We acquired Acelity, which accelerates 3M as a leader in advanced wound care along with M*Modal’s technology 
business, an ideal fit within our health information systems business.  
 
The integration of Acelity is going well and the business is off to a good start and M*Modal is outperforming our 
expectations for both growth and income. 
 
We also announced that we will divest our drug delivery business which will enable us to focus more resources on 
our core health care portfolio. 
 
Beyond our efforts in health care, last year we sold our gas and flame detection business and earlier this month we 
finalized the sale of our ballistic protection business.  
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Managing our portfolio is an ongoing process, and we will continue to act on opportunities to maximize value across 
3M. 
 
Our next priority is innovation, which is the heart of our enterprise. 
 
It differentiates 3M in the marketplace, and supports organic growth and our long track record of delivering premium 
margins and return on invested capital. 
 
In 2019 we invested $3.6 billion in the combination of R&D and cap-ex. 
 
These investments enable us to invent unique products and solutions and then deliver them efficiently to our 
customers through our disruptive manufacturing process technologies. 
 
Yet it is more than the breadth of our technology that sets us apart; it’s also our ability to share, combine and apply 
our technologies across 3M businesses. 
 
Our adhesives, for example, are in cars and airplanes electronics and medical tapes and in the products you’re most 
familiar with, such as Command strips and Post-it Notes. 
 
And as the needs of our customers evolve, we constantly develop new capabilities and applications to stay at the 
forefront of innovation. 
 
Last year we expanded our periodic table to 51 technology platforms as we further refined our expertise in areas like 
metamaterials, computer vision and advanced robotics.  
 
We also continue to see strong returns from investments in our priority growth platforms, which serve emerging and 
fast-growing markets. 
 
For the full year, these platforms grew 10 percent as we create differentiated solutions for customers around health 
care, transportation, safety and infrastructure. 
 
For example, automotive electrification grew 9 percent as we continue to drive good penetration, with particular 
strength in automotive displays and light-weighting solutions. 
 
Going forward, we will continue to use 3M innovation to solve tough problems for our customers improve people’s 
lives and help create a more sustainable world. 
 
Turning now to People and Culture, which is foundational to each of our other priorities. 
 
In 2019 we took significant action to develop our people and invigorate our culture and the transformation initiatives I 
discussed earlier are at the center of our efforts. 
 
Our transformation journey is as much a cultural change as it is a technology change. 
 
We are simplifying workflows, equipping our people with new systems and tools, and empowering them with more 
autonomy to make faster decisions.  
 
Given the level of transformation within 3M, a key focus of our development is managing change and I am pleased 
how our team is stepping up to embrace these changes. 
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At the same time, we are deepening our commitment to 3M’s core values, including diversity and inclusion. 
 
60 percent of our top 100 leaders are diverse, one-third of our corporate officers and Board members are women, 
and we are doing more to integrate inclusion into our daily life. 
 
Of course, underpinning everything we do is our code of conduct and last year 3M again was named one of the 
world’s most ethical companies. 
 
Overall, I am pleased with the progress we made against each of our strategic priorities in 2019, and I am confident 
in how we are positioned heading into 2020. 
 
Please turn to slide 15.  
 
Slide 15, 2020 Planning Estimates 
Mike Roman 
 
As a result of our work, we are well-positioned to return to growth in 2020. 
 
Our plan reflects our improved performance and an expectation for low, but positive global macroeconomic growth. 
 
We anticipate organic growth of flat to 2 percent along with earnings of $9.30 to $9.75 per share.  
 
We expect another year of robust cash flow with a conversion rate of 95 to 105 percent. 
 
Finally, we anticipate a strong return on invested capital of 18 to 21 percent.  
 
In the appendix of our slide presentation, you will find additional details on our guidance including a breakdown of our 
expectations for organic growth by business group and area. 
 
Before turning to Q&A, I have one additional announcement. 
 
Our executive vice president of international, Julie Bushman, has informed us of her intent to retire in April. 
 
Throughout her 36 years at 3M, Julie has been an exceptional leader, and has created tremendous value for our 
company and our shareholders. 
 
Julie’s leadership has been invaluable throughout her time leading our international team including her role in 
working closely with me to lead the transformation announcements we discussed today. 
 
I thank Julie for her many years of service and many contributions. 
 
That concludes our prepared remarks, and we will now take your questions. 
 
Slide 16 
Conclude and Sign off 
Mike Roman 
 
Thank you.  
 
To wrap up, in the 4th quarter we leveraged the strengths of the 3M business model to navigate market conditions, 
while delivering strong cash flow and solid margins. 
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We also continue to make significant progress on our transformation journey, with the rollout of our new operating 
model. 
 
We enter 2020 in a strong strategic and financial position, poised to return to growth and deliver value for our 
customers and shareholders. 
 
Thank you for joining us. 


