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Slide 1, Cover Page 
Bruce Jermeland, Vice President of Investor Relations 
 
Thank you and good morning everyone.  Welcome to our second quarter 2019 business review. 
 
With me today are Mike Roman, 3M’s chairman and chief executive officer, and Nick Gangestad, our chief financial officer. 
Mike and Nick will make some formal comments and then we’ll take your questions. 
 
Today’s earnings release and slide presentation accompanying this call are posted on our investor relations website at 
3M.com under the heading ‘quarterly earnings.’ 
 
Please note we are reporting our results under our new business group structure starting with the second quarter.  
Additional business group performance details can be found in the appendix of this presentation along with our May 30th 
8K and our Investor Relations website. 
 
Lastly, let me remind you to mark your calendars for our third quarter earnings call which will take place on Thursday, 
October 24th. 
 
Slide 2, Forward Looking Statement 
Bruce Jermeland 
 
Please take a moment to read the forward-looking statement on slide two.  During today’s conference call, we will make 
certain predictive statements that reflect our current views about 3M’s future performance and financial results.  These 
statements are based on certain assumptions and expectations of future events that are subject to risks and uncertainties.  
Item 1A of our most recent form 10K lists some of the most important risk factors that could cause actual results to differ 
from our predictions. 
 
Finally, please note that throughout today’s presentation we will be making references to certain non-GAAP financial 
measures. In particular, measures which exclude the impact of the deconsolidation of our Venezuelan subsidiary. 
Reconciliations of the non-GAAP measures can be found in the appendix of today’s presentation and press release.   
 
Please turn to slide three and I will hand it off to Mike. 
 
Mike. 
 
Slide 3, Today’s messages 
Mike Roman, Chairman and Chief Executive Officer 
 
 Thank you, Bruce. 
 
Good morning, everyone, and thank you for joining us. 
 
I am encouraged by our company’s progress and performance in the second quarter, coming off a difficult start to the year. 
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While we continued to face slow growth conditions in key end-markets, our execution was strong. 
 
We implemented our restructuring, while effectively managing costs and reducing inventory levels which I will discuss on 
the next slide. 
 
Our team is building momentum going into the second half as we focus on what we control and as a result, today we are 
affirming our guidance for the full year. 
 
At the same time, we remain focused on our four priorities for long-term value creation: Portfolio, Transformation, 
Innovation, and People and Culture. 
 
In the second quarter, this included our acquisition of Acelity an excellent complement to our Health Care portfolio, and 
which we expect to close in the fourth quarter. 
 
Please turn to slide 4. 
 
Slide 4, Action take in Q2 
Mike Roman 
 
As you recall, on our last earnings call we laid out specific and aggressive actions to strengthen our performance. 
 
In the second quarter, we made significant progress with each of those actions.  
 
First, the restructuring has been finalized across the enterprise… which resulted in a pre-tax charge of $148 million.  
We continue to expect annual savings of $225 to $250 million… with $110 million in the remainder of this year. 
 
Beyond the restructuring, we are driving increased cash flow through several other actions. 
 
For example, we adjusted our manufacturing output and reduced inventory levels by over $250 million in the quarter.  
 
We also curtailed indirect costs by more than $80 million year-over-year. 
 
While we are making positive strides in our operations, there is still more to do… and we will remain focused on managing 
costs and improving productivity.  
 
As we do this, we will continue to invest in organic growth through research and development and cap-ex… to deliver on 
our promise to innovate for our customers. 
 
Please turn to slide 5 for a summary of our second quarter. 
 
Slide 5, Q2 2019 summary 
Mike Roman 
 
Organic growth companywide was minus one percent…in line with our expectations. 
 
Growth was led by our Health Care business at 4 percent, which was a good improvement versus Q1 and Consumer grew 
1 percent. 
 
We saw continued end-market softness in China, automotive and electronics which tempered growth in our other two 
businesses. 
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Growth in Safety and Industrial declined by 5 percent while Transportation and Electronics was down 1 percent. 
 
With respect to EPS, we posted adjusted earnings of $2.20 per share which includes a $0.21 charge for restructuring and 
a $0.07 benefit from a pending divestiture, which Nick will cover in his remarks.  
 
Underlying margins were 22.2 percent, which excludes 140 basis points of impact from the restructuring so we are making 
good progress relative to our Q1 margins of 21.4 percent. 
 
Importantly, we delivered this improved margin performance even while reducing production and inventory which reflects 
the strength of the 3M value model. 
 
I want to take this opportunity to thank our people for rising to the occasion and for executing our plans with focus and 
urgency. 
 
While there is more work left to do, 3M’s foundation remains strong.  
 
We have deep competitive advantages: incredible technology platforms, advanced manufacturing, global capabilities, and 
leading brands. 
 
We have market-leading businesses, and strong relationships with our customers. 
 
Moving ahead we are focused on investing for the future and continuing to deliver operational improvements which will 
enable us to better serve our customers and maximize value for all of our stakeholders.  
  
That wraps up my opening comments.  
 
I will come back to discuss our guidance after Nick takes you through the details of the quarter. 
 
Nick. 
 
Slide 6, Litigation Summary 
Nick Gangestad, Senior Vice President and Chief Financial Officer 
 
 Thank you, Mike, and good morning everyone. Please turn to slide six. 
 
Second quarter organic sales declined 0.9 percent in-line with our expectations. Volumes were down 140 basis points … 
while selling prices were up 50 basis points. 
 
The net impact of acquisitions and divestitures increased sales by 10 basis points while foreign currency translation was a 
180 basis point headwind to sales.   
 
All in, second-quarter sales in U.S. dollars declined 2.6 percent versus last year.  
 
Looking at growth geographically, the U.S. was flat organically versus last year’s 6 percent comparison. Last year’s second 
quarter was boosted by increased customer demand ahead of our U.S. ERP go-live. Healthcare grew mid-single digits with 
Consumer up low-single digits. Transportation and Electronics was flat while Safety and Industrial declined. 
 
Asia Pacific declined 90 basis points in Q2 with Health Care delivering positive mid-single digit organic growth while each 
of our other business groups declined.  
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Organic growth in China was down 80 basis points with growth in Health Care, and Transportation and Electronics which 
was more than offset by declines in Safety and Industrial, and Consumer.  
 
For the year, we now expect organic growth in China to be down low-to-mid single digits vs. a prior expectation of flat as 
we continue to experience challenging end-market conditions, particularly in the electronics and automotive industries. 
 
EMEA declined 3.6 percent on a nearly 6 percent comparison in last year’s second quarter. 
 
Latin America/Canada grew 70 basis points with Brazil, Canada and Mexico each up low-single digits. 
 
Please turn to slide seven for the second-quarter P&L highlights. 
 
Slide 7, Q2 2019 P&L 
Nick Gangestad 
 
Companywide, second-quarter sales were $8.2 billion with operating income of $1.7 billion. Operating margins were 20.8 
percent which included a 140-basis point impact from our second quarter restructuring and other actions.  
 
As anticipated the biggest impact to Q2 operating margins was the year-on-year decline in organic volume along with cost 
absorption penalties from lower production volumes as all business groups worked to reduce inventories in the quarter.  
These factors resulted in a 200-basis point reduction to margins versus last year’s second quarter.  
 
Acquisitions and divestitures combined, brought down margins by 50 basis points primarily due to the acquisition of 
M*Modal.  
 
Higher selling prices continued to more than offset raw material inflation contributing 30 basis points to second quarter 
margins. For the year, we continue to expect selling prices to more than offset raw material costs. 
 
And finally, foreign currency, net of hedging impacts, increased margins by 40 basis points.  
 
Let’s now turn to slide eight for a closer look at earnings per share. 
 
Slide 8, Q2 2019 EPS 
Nick Gangestad 
 
Second-quarter adjusted earnings were $2.20 per share. This was a bit better than we anticipated primarily due to 
improved productivity along with the “held-for-sale” status related to a pending divestiture which I will cover shortly.  
 
Let me now cover the reconciling items to second quarter earnings. 
 
Negative organic growth along with absorption penalties from lower production and inventory levels reduced per share 
earnings by 19-cents in the quarter.  
 
Acquisitions and divestitures combined, increased second quarter earnings by 1-cent per share versus last year. This 
result includes a 7-cent tax benefit, related to the “held-for-sale” status of the pending divestiture of the gas and flame 
detection business that we announced in June.  
 
Restructuring and other actions lowered Q2 earnings per share by 21-cents.  
 
Our second quarter underlying tax rate was higher year-on-year which decreased earnings by 7-cents per share. 
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And finally, we reduced average diluted shares outstanding by 3 percent versus Q2 last year which added 7-cents to per 
share earnings. 
 
Please turn to slide nine for a look at our cash flow performance. 
 
Slide 9, Q2 2019 cash flow 
Nick Gangestad 
 
Second-quarter free cash flow was $1.2 billion with a free cash flow conversion rate of 110 percent which includes a 14-
percentage point benefit from the deconsolidation of our Venezuelan subsidiary.  
 
Second-quarter capital expenditures were $421 million, up $56 million year-on-year. For the full-year, we continue to 
anticipate cap-ex investments in the range of $1.6 to $1.7 billion. 
 
During the quarter we paid $830 million in cash dividends to shareholders and returned $400 million to shareholders 
through gross share repurchases.  
We continue to expect full-year repurchases to be in the range of $1.0 to $1.5 billion.  
 
Please turn to slide ten where I will summarize the business group performance for Q2. 
 
Slide 10, Q2 Business Group performance 
Nick Gangestad 
 
I will start with our Safety and Industrial business which declined 5 percent in the quarter.  
 
Similar to first-quarter, we saw continued broad-based softness and channel inventory reductions across most of the 
portfolio. 
 
These factors particularly impacted our automotive aftermarket, abrasives, and closure and masking systems businesses. 
 
Personal safety was up low-single digits in Q2 against a double-digit comparison a year ago and roofing granules turned 
positive this quarter, growing low-single digits organically. 
 
Looking geographically, Safety and Industrial’s organic growth was led by a 1 percent increase in Latin America/Canada 
while Asia Pacific, EMEA and the U.S. each declined. 
 
Safety and Industrial’s second quarter operating margins were 22.1 percent with an underlying decline of approximately 
200 basis points. Margins were impacted by negative organic growth reductions in manufacturing output and inventory, 
along with our second quarter restructuring actions. 
 
Moving to Transportation and Electronics, second quarter sales were down 120 basis points organically compared to last 
year.  
 
The electronics-related businesses were down low-single digits organically with growth in display materials systems more 
than offset by declines in electronics materials solutions.  
 
Our automotive OEM business was down 5 percent year-on-year, impacted by a 7 percent decline in second quarter global 
car and light truck builds. 
 
Commercial solutions declined mid-single digits against last year’s strong comp.  
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Transportation safety was up mid-single digits and advanced materials continued to deliver strong organic growth up high-
single digits in the quarter. 
 
Geographically, organic growth was flat in both the U.S. and Latin America/Canada while Asia Pacific and EMEA declined.  
 
Transportation and Electronics second quarter operating margins were 24.1 percent, down 240 basis points. Similar to 
Safety and Industrial, margins were impacted by manufacturing and inventory reductions along with a 30 basis point 
impact from restructuring. 
 
Turning to Health Care, as anticipated, this business improved versus first quarter as our team delivered 3.5 percent 
organic growth in Q2.  
 
Organic growth was broad across most of our Health Care business led by a high-single digit increase in health information 
systems. 
 
Medical solutions, our largest business in Health Care, was up mid-single digits and we continue to look forward to Acelity 
becoming part of this business later this year. 
 
Food safety grew organically mid-single digits, with oral care up low-single digits. 
 
Finally, drug delivery was down mid-single digits, in-line with our expectations. 
 
On a geographic basis, Asia Pacific and the U.S. led the way each up mid-single digits.  
 
Health Care’s second quarter operating margins were 26.4 percent, which included a combined 210 basis point impact 
from the M*Modal acquisition and restructuring. 
 
Lastly, second quarter organic growth for our Consumer business was nearly 1 percent. 
 
Sales grew low-single digits in consumer health care, stationery and office, and home improvement, while home care 
declined.  
 
Looking at Consumer geographically, organic growth was led by a 2 percent increase in the U.S. and Latin 
America/Canada, while Asia Pacific and EMEA declined. 
 
Consumer’s operating margins were 20.6 percent in the second quarter which included a 40-basis point impact from 
restructuring. 
 
That wraps up our review of second-quarter results please turn to slide eleven, and I’ll hand it back over to Mike to discuss 
2019 guidance.  
 
Mike. 
 
Slide 11, Guidance 
Mike Roman 
 
Thank you, Nick. 
 
Today, we are affirming our guidance for the full year. 
 
We expect organic growth of minus 1 to plus 2 percent along with adjusted earnings of $9.25 to $9.75 per share. 
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Please note that this guidance does not include the pending Acelity acquisition, or the pending divestiture of our gas and 
flame detection business. 
 
We also continue to expect a return on invested capital of 20 to 22 percent and a free cash flow conversion rate of 95 to 
105 percent. 
 
Though there is uncertainty in the global macroeconomic environment, we are maintaining our guidance as we will see 
continued momentum from the actions we implemented in the first half.  
 
Before turning to Q&A, I would like to address a topic that is top-of-mind, which is PFAS specifically, PFOA and PFOS, 
which are the subject of the litigation we face. 
 
As CEO, there are a few things that I want people to know about this issue and our company. 
 
First, 3M voluntarily phased out the production of PFOA and PFOS in the early 2000’s — and was the first company to do 
so.  
 
Since then, we have been committed to using our expertise and resources to improve the knowledge of PFAS, support 
remediation, and give people confidence in their water. 
 
3M has invested $100 million in testing water sources. 
 
We have invested another $50 million for filtration systems, as these substances can be effectively removed, which 3M has 
been doing for more than a decade. 
 
We have entered into voluntary agreements with states and communities where we manufactured these compounds. 
 
We have also contributed to peer-reviewed journals, backed by hundreds of studies conducted by 3M and other 
researchers, on the potential effects of PFAS. 
 
At the same time, we are continuing to work with the EPA, along with state and local governments, to support thoughtful 
regulations and solutions based on science and facts. 
 
We also believe that an independent scientific body should partner with regulators to review all available studies to 
enhance the quality of decisions.  
 
And while the understanding of PFAS continues to evolve, the scientific evidence does not show that PFAS cause harm to 
people, at past or current exposure levels. 
 
More broadly speaking, being an environmentally responsible company is core to 3M. 
 
We started our ground-breaking Pollution Prevention Pays program more than 40 years ago and we continue to step up 
our leadership to address climate and environmental challenges.   
 
Earlier this year we committed to move our entire global operations to renewable energy and last year alone 3M solutions 
helped our customers avoid 15 million tons of emissions. 
 
Sustainability is a value that matters deeply to our people, to our customers, and to me personally. 
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It is a point of pride for 3M, and we will defend – with vigor – our company’s reputation in the court of law, and the court of 
public opinion. 
 
That concludes our prepared remarks, and we will now take your questions. 
 
Slide 12, Q&A 
Conclude and Sign off 
Mike Roman 
 
To wrap up, I am encouraged by our company’s progress in the second quarter. 
 
Our execution was strong in the face of continued slow growth conditions in key end markets as we effectively managed 
costs and improved our cash flow. 
 
Moving ahead we remain focused on continuing to drive operational improvements, investing for the future and delivering 
for our customers and shareholders. 
 
Thank you for joining us. 


