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Board Approves 35 Percent Increase in First-Quarter 2014 Dividend
ST. PAUL, Minn.--(BUSINESS WIRE)--At a meet ing wit h inst it ut ional invest ors and analyst s t oday, 3M will provide an updat e t o
it s five-year plan and int roduce it s 2014 out look.
3M Chairman, President and CEO Inge G. Thulin will discuss t he st rengt h of 3M’s business model, driven by t hree key st rat egic
levers: act ive port folio management , invest ing in innovat ion, and business t ransformat ion. These levers, combined wit h more
aggressive capit al deployment , will drive enhanced value creat ion.
Thulin will out line 3M’s 2013-17 financial object ives:
9 t o 11 percent growt h in earnings per share
4 t o 6 percent organic revenue growt h
Approximat ely 20 percent ret urn on invest ed capit al
Approximat ely 100 percent free cash flow conversion
Senior Vice President and Chief Financial Officer David Meline will describe how 3M is managing t oward an enhanced capit al
st ruct ure st rat egy and increased capit al deployment . 3M expect s t o furt her leverage it s balance sheet t o bot h grow t he
company and t o increase ret urns t o shareholders.
The company will cont inue t o invest in capit al expendit ures and research and development t o support organic growt h, which
remains paramount t o t he 3M model. To augment organic growt h, 3M plans t o invest bet ween $5 billion and $10 billion for
acquisit ions t hrough 2017. Acquisit ion invest ment s could exceed t his range given t he right st rat egic opport unit y, wit h mult ibillion dollar t ransact ions possible.
3M also announced t hat it s board of direct ors has declared a dividend increase of 35 percent for t he first quart er of 2014.
Next year marks 56 consecut ive years of annual increases, and 3M has paid dividends wit hout int errupt ion for 97 years. In
addit ion, t he company expect s t o spend $17 billion t o $22 billion on gross share repurchases for 2013-17 versus a previously
expect ed range of $7.5 billion t o $15 billion.
“The st rengt h and diversit y of our business model support s more aggressive capit al deployment and reflect s our confidence
in 3M’s fut ure,” Thulin said. “We are building t he company for long-t erm success and are commit t ed t o creat ing sust ainable
value for our shareholders.”
For 2014, 3M ant icipat es earnings t o be in t he range of $7.30 t o $7.55 per share wit h organic local currency sales growt h of 3
t o 6 percent . The company expect s t hat free cash flow conversion will be in t he range of 90 t o 100 percent .
As previously announced on December 11, 2013, t oday’s meet ing will be webcast live beginning at 1 p.m. EST and is
scheduled t o adjourn at 5 p.m. EST. Invest ors can access t his meet ing via t he following:
Live webcast at ht t p://invest or.3M.com.
Webcast replay: Go t o 3M’s Invest or Relat ions websit e at ht t p://invest or.3M.com and click on “3M 2014 Out look
Meet ing.”
Fo rward-Lo o king Statements
This news release cont ains forward-looking informat ion about 3M's financial result s and est imat es and business prospect s
t hat involve subst ant ial risks and uncert aint ies. You can ident ify t hese st at ement s by t he use of words such as "ant icipat e,"
"est imat e," "expect ," "project ," "int end," "plan," "believe," "will," "t arget ," "forecast " and ot her words and t erms of similar
meaning in connect ion wit h any discussion of fut ure operat ing or financial performance or business plans or prospect s.
Among t he fact ors t hat could cause act ual result s t o differ mat erially are t he following: (1) worldwide economic and capit al
market s condit ions and ot her fact ors beyond t he Company's cont rol, including nat ural and ot her disast ers affect ing t he
operat ions of t he Company or it s cust omers and suppliers; (2) t he Company's credit rat ings and it s cost of capit al; (3)
compet it ive condit ions and cust omer preferences; (4) foreign currency exchange rat es and fluct uat ions in t hose rat es; (5)
t he t iming and market accept ance of new product offerings; (6) t he availabilit y and cost of purchased component s,
compounds, raw mat erials and energy (including oil and nat ural gas and t heir derivat ives) due t o short ages, increased demand
or supply int errupt ions (including t hose caused by nat ural and ot her disast ers and ot her event s); (7) t he impact of
acquisit ions, st rat egic alliances, divest it ures, and ot her unusual event s result ing from port folio management act ions and

ot her evolving business st rat egies, and possible organizat ional rest ruct uring; (8) generat ing fewer product ivit y
improvement s t han est imat ed; (9) unant icipat ed problems or delays wit h t he phased implement at ion of a global ent erprise
resource planning (ERP) syst em, or securit y breaches and ot her disrupt ions t o t he Company's informat ion t echnology
infrast ruct ure; and (10) legal proceedings, including significant development s t hat could occur in t he legal and regulat ory
proceedings described in t he Company's Annual Report on Form 10-K for t he year ended December 31, 2012 and it s
subsequent quart erly report s on Form 10-Q (t he “Report s”). Changes in such assumpt ions or fact ors could produce
significant ly different result s. A furt her descript ion of t hese fact ors is locat ed in t he Report s under "Caut ionary Not e
Concerning Fact ors That May Affect Fut ure Result s" and "Risk Fact ors" in Part I, It ems 1 and 1A (Annual Report ) and in Part I,
It em 2 and Part II, It em 1A (Quart erly Report ). The informat ion cont ained in t his news release is as of t he dat e indicat ed. The
Company assumes no obligat ion t o updat e any forward-looking st at ement s cont ained in t his news release as a result of new
informat ion or fut ure event s or development s.
Abo ut 3M
3M capt ures t he spark of new ideas and t ransforms t hem int o t housands of ingenious product s. Our cult ure of creat ive
collaborat ion inspires a never-ending st ream of powerful t echnologies t hat make life bet t er. 3M is t he innovat ion company
t hat never st ops invent ing. Wit h $30 billion in sales, 3M employs 88,000 people worldwide and has operat ions in more t han 70
count ries. For more informat ion, visit www.3M.com or follow @3MNews on Twit t er.
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