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Company Reaffirms 2008 EPS Growth of Greater Than 10 Percent
ST. PAUL, Minn.--(BUSINESS WIRE)--3M (NYSE: MMM) t oday announced first -quart er sales of $6.5 billion, an increase of 8.9
percent over last year. Net income was $988 million, or $1.38 per share, versus $1.4 billion, or $1.85 per share in t he first
quart er of 2007. Included in first quart er 2007 result s are net gains of $422 million, or $0.57 per share, from t he sale of t he
company’s branded pharmaceut icals business in Europe, net of ot her various special it ems (a-c). Excluding t he impact of
t hese it ems, first quart er 2008 earnings per share increased 7.8 percent .
“Our first -quart er result s demonst rat e t he st rengt h of 3M’s global presence and t he power of our diverse business
port folio,” said George W. Buckley, 3M chairman, president and CEO. “Two-t hirds of our sales came from our int ernat ional
subsidiaries, and growt h in many developing economies enabled us t o overcome economic challenges in t he U.S. and t o fund
invest ment s t o secure t he fut ure of our enduring franchises. I applaud t he effort s and dedicat ion of 3M employees
worldwide for delivering t hese result s.”
Four of t he company’s six global businesses achieved double-digit profit growt h in t he quart er, namely Indust rial and
Transport at ion, Healt h Care, Safet y Securit y and Prot ect ion Services, and Elect ro and Communicat ions, which more t han
offset profit declines in 3M’s Consumer and Office and Display and Graphics businesses.
Buckley cont inued. “While economic condit ions are uncert ain, we remain focused on crit ical growt h drivers including 3M’s
world-renowned research and development capabilit y, cont inued invest ment in our many enduring franchises, st rat egic
acquisit ions and new manufact uring plant s t hat will improve our abilit y t o serve cust omers. We will cont inue t o balance
growt h and operat ional excellence in order t o meet our commit ment s t o our shareholders and t o our cust omers around t he
world.”
Executive Summary
Revenues of $6.5 billion, up 8.9 percent from 2007.
Local-currency sales, including t he impact of acquisit ions, up 3 percent from 2007.
Currency impact s added 6.1 percent t o sales in t he quart er.
Operat ing income increased 3.6 percent t o $1.5 billion, excluding special it ems in t he first quart er of 2007 (a-c).
Earnings per share of $1.38, up 7.8 percent , excluding special it ems in t he first quart er of 2007 (a-c).
Ret urned $863 million t o shareholders t hrough cash dividends and share repurchases.
Key Financial Highlights
First -quart er worldwide sales t ot aled $6.5 billion, an increase over last year of 8.9 percent . Local-currency sales including
acquisit ions increased 3 percent , and foreign exchange impact s added 6 point s t o growt h in t he quart er. Local-currency sales
including acquisit ions increased 9.6 percent in Indust rial and Transport at ion, 6.4 percent in Safet y, Securit y and Prot ect ion
Services, 5.9 percent in Healt h Care and 3.3 percent in Elect ro and Communicat ions, but declined by 9.1 percent in Display
and Graphics and 2.5 percent in Consumer and Office. First -quart er net income was $988 million, or $1.38 per share, versus
$946 million, or $1.28 per share, in t he first quart er of 2007, excluding special it ems. Net income and earnings per share
increased 4.4 percent and 7.8 percent respect ively, excluding special it ems.
Business Segment Discussio n

Industrial and T ransportation
Sales increased 17.1 percent t o $2.1 billion.
Sales up 9.6 percent in local currencies, including 4 percent from acquisit ions.
Broad-based sales performance wit h double-digit sales growt h in virt ually all product divisions and in all major
geographies.
3M Clean Sanding Syst ems—including a new line of professional power t ools wit h Filt ret e™ t echnology—driving
abrasives growt h worldwide.
Aut omot ive Aft ermarket abrasives for professional aut o body shops cont inue t o out perform in a compet it ive market .

Superior operat ional performance, wit h profit s up 15.2 percent t o $472 million; operat ing margins of 22.6 percent .

Health Care
Sales rose 12 percent t o $1.1 billion.
Local-currency sales growt h of 5.9 percent including 0.8 percent from acquisit ions.
St rongest sales growt h in medical, dent al and ort hodont ics businesses.
Posit ive sales growt h in all major geographies, led by Europe.
Dent al business seeing st rong int erest in new Filt ek™ rest orat ive syst em.
Medical division recent ly launched new Tegaderm™ infect ion prevent ion product for IV sit es.
Operat ing income increased 19.6 percent t o $321 million, wit h margins of nearly 30 percent , excluding special it ems in
t he first quart er of 2007.

Display and Graphics
Sales declined 5.9 percent t o $871 million, wit h local-currency sales down 9.1 percent
Opt ical sales down 16 percent wit h profit s down 50 percent .
Posit ive sales growt h in Traffic Safet y Syst ems and Commercial Graphics, which was more t han offset by lower-t hanexpect ed sales in Opt ical Syst ems.
Commercial graphics business gaining t ract ion wit h new ‘ext reme vehicle film wraps’ t hat conform and adhere t o
concave or deep channeled surfaces.
Project ion Syst ems business launched t he new 3M Mobile Project ion Technology, an ult ra-compact , LED-illuminat ed
project ion engine designed for personal elect ronic devices.
Operat ing profit s were $187 million, wit h a 21.5 percent margin.

Safety, Security and Protection Services
Sales of $859 million, up 13.4 percent .
Sales growt h in local currency of 6.4 percent , including 1.9 percent from acquisit ions.
Broad-based sales growt h led by respirat ory prot ect ion, prot ect ive window films and cleaning solut ions for commercial
buildings, and corrosion prot ect ion product s.
Double-digit sales growt h in Europe, Asia Pacific and Lat in America.
Track and Trace business ext ended it s innovat ive product line wit h a new Dynat el Pipe/Cable Locat or, specially
designed for locat ing underground pipes.
Profit s up 12.4 percent t o $204 million, wit h operat ing margins of 23.7 percent .

Consumer and Office
Sales up 2.6 percent t o $838 million.
Local-currency sales declined 2.5 percent , largely due t o slower sales in t he U.S. ret ail market .
Posit ive local-currency growt h across Asia Pacific, Europe and Lat in America.
Recent ly named Part ner of t he Year by Target , Best Cat egory Manager (Post -it (R) t eam) by St aples and Vendor of t he
Year by bot h Sam’s Club in Brazil and Wal-Mart in Mexico.
Post -it (R) Flags sponsored Oprah Winfrey’s first -ever global Web event .
Profit s of $166 million, wit h operat ing margins of 19.8 percent .

Electro and Communications
Sales increased 9.2 percent t o $725 million.
Local-currency growt h of 3.3 percent , including one point from acquisit ions.
Posit ive sales growt h in all major geographies, led by double-digit gains in Asia Pacific and Lat in America.
Double-digit local-currency sales growt h in t wo largest businesses: Elect rical Market s and Elect ronics Market s Mat erials.
Elect ronic Solut ions int roduced a new light weight , handheld elect rost at ic discharge det ect or.
Announced a part nership wit h Companhia de Transmissao de Energia Elect rica Paulist a (CTEEP), one of Brazil’s largest
elect ric ut ilit ies, where 3M will inst all it s Aluminum Conduct or Composit e Reinforced (ACCR) t o upgrade key element s of
t he CTEEP t ransmission net work.
Operat ing profit s up 13.6 percent t o $146 million, wit h margins exceeding 20 percent , excluding special it ems in t he
first quart er of 2007.
Outlo o k
3M reit erat ed it s 2008 earnings expect at ions. The company cont inues t o expect full-year 2008 earnings t o increase a
minimum of 10 percent over 2007 earnings-per-share of $4.98, which excludes special it ems. 3M also expect s operat ing
margins of 22.5 t o 23.5 percent and a t ax rat e of 31.5 t o 32.5 percent for t he year. The company expect s annual capit al
expendit ures t o be in t he range of $1.3 t o $1.4 billion, down from a previous forecast of $1.4 t o $1.5 billion.

George W. Buckley and Pat rick D. Campbell, senior vice president and chief financial officer, will conduct an invest or
t eleconference at 9 a.m. East ern Time (8 a.m. Cent ral Time) t oday. Invest ors can access a Webcast of t his conference, along
wit h relat ed chart s and mat erials, at ht t p://invest or.3M.com.
Fo rward-Lo o king Statements
This news release cont ains forward-looking informat ion (wit hin t he meaning of t he Privat e Securit ies Lit igat ion Reform Act of
1995) about t he company’s financial result s and est imat es, business prospect s, and product s under development t hat
involve subst ant ial risks and uncert aint ies. You can ident ify t hese st at ement s by t he use of words such as “ant icipat e,”
“est imat e,” “expect ,” “project ,” “int end,” “plan,” “believe,” “will,” and ot her words and t erms of similar meaning in
connect ion wit h any discussion of fut ure operat ing or financial performance. Among t he fact ors t hat could cause act ual
result s t o differ mat erially are t he following: (1) worldwide economic condit ions; (2) compet it ive condit ions and cust omer
preferences; (3) foreign currency exchange rat es and fluct uat ions in t hose rat es; (4) t he t iming and accept ance of new
product offerings; (5) t he availabilit y and cost of purchased component s, compounds, raw mat erials and energy (including oil
and nat ural gas and t heir derivat ives) due t o short ages, increased demand or supply int errupt ions (including t hose caused by
nat ural and ot her disast ers and ot her event s); (6) t he impact of acquisit ions, st rat egic alliances, divest it ures, and ot her
unusual event s result ing from port folio management act ions and ot her evolving business st rat egies, and possible
organizat ional rest ruct uring; (7) generat ing fewer product ivit y improvement s t han est imat ed; and (8) legal proceedings,
including significant development s t hat could occur in t he legal and regulat ory proceedings described in t he company’s
Annual Report on Form 10-K for t he year ended Dec. 31, 2007 (t he “Report ”). Changes in such assumpt ions or fact ors could
produce significant ly different result s. A furt her descript ion of t hese fact ors is locat ed in t he Report under “Risk Fact ors” in
Part I, It em 1A (Annual Report ). The informat ion cont ained in t his news release is as of t he dat e indicat ed. The company
assumes no obligat ion t o updat e any forward-looking st at ement s cont ained in t his news release as a result of new
informat ion or fut ure event s or development s.
Abo ut 3M
A recognized leader in research and development , 3M produces t housands of innovat ive product s for dozens of diverse
market s. 3M’s core st rengt h is applying it s more t han 40 dist inct t echnology plat forms – oft en in combinat ion – t o a wide
array of cust omer needs. Wit h $24 billion in sales, 3M employs 75,000 people worldwide and has operat ions in more t han 60
count ries. For more informat ion, visit www.3M.com.
3M Company and Subsidiaries
CONSOLIDAT ED ST AT EMENT OF INCOME
(Millions, except per-share amount s)
(Unaudit ed)

Three-mont hs ended
March 31
2008

2007

$ 6,463

$ 5,937

Cost of sales

3,336

3,022

Selling, general and administ rat ive expenses

1,275

1,281

351

319

-

(786)

Tot al

4,962

3,836

Operat ing income

1,501

2,101

55

38

(30)

(28)

25

10

1,476

2,091

470

708

18

15

Net sales
Operat ing expenses

Research, development and relat ed expenses
Gain on sale of businesses (a)

Int erest expense and income
Int erest expense
Int erest income
Tot al
Income before income t axes and minorit y int erest

Provision for income t axes
Minorit y int erest
Net income

$

Weight ed average common shares out st anding - basic
Earnings per share - basic

988

$

706.5
$

1.40

1,368

729.3
$

1.88

Weight ed average common shares out st anding - dilut ed

717.2

741.3

Earnings per share - dilut ed

$

1.38

$

1.85

Cash dividends paid per common share

$

0.50

$

0.48

3M Company and Subsidiaries
SUPPLEMENT AL CONSOLIDAT ED ST AT EMENT OF INCOME INFORMAT ION
RECONCILIAT ION OF GAAP T O NON-GAAP FINANCIAL MEASURES
(Millions, except per-share amount s)
(Unaudit ed)

In addit ion t o report ing financial result s in accordance wit h U.S. generally accept ed account ing principles (GAAP), t he
company also discusses non-GAAP measures t hat exclude special it ems. Operat ing income, net income, and dilut ed
earnings per share measures t hat exclude special it ems are not in accordance wit h, nor are t hey a subst it ut e for, GAAP
measures. Special it ems represent significant charges or credit s t hat are import ant t o an underst anding of t he company's
ongoing operat ions. The company uses t hese non-GAAP measures t o evaluat e and manage t he company's operat ions. The
company believes t hat discussion of result s excluding special it ems provides a useful analysis of ongoing operat ing t rends.
The det erminat ion of special it ems may not be comparable t o similarly t it led measures used by ot her companies. 3M had no
special it ems for t he t hree mont hs ended March 31, 2008.

The reconciliat ion provided below reconciles t he non-GAAP financial measures wit h t he most direct ly comparable GAAP
financial measures for t he t hree mont hs ended March 31, 2007.
Three-mont hs ended
Mar. 31, 2007
Dilut ed
earnings

Report ed GAAP measure

Operat ing

Net

per

income

income

share

$ 2,101

$1,368

$ 1.85

(786)

(506)

(0.68)

12

9

0.01

121

75

0.10

$ 1,448

$ 946

$ 1.28

Special it ems:
Gain on sale of pharmaceut icals business in Europe (a)
Rest ruct uring act ions (b)
Environment al liabilit ies (c)
Adjust ed Non-GAAP measure
(a)

In January 2007, 3M complet ed t he sale of it s global branded pharmaceut icals business in Europe. 3M received proceeds
of $817 million from t his t ransact ion and recognized a pre-t ax gain of $786 million in t he first quart er of 2007.

(b)

During t he fourt h quart er of 2006 and first six mont hs of 2007, management approved and commit t ed t o undert ake
rest ruct uring act ions. In t he first quart er of 2007 t he Company recorded a net pre-t ax rest ruct uring charge of $12
million. The Company incurred pre-t ax rest ruct uring expenses, primarily fixed and int angible asset impairment s relat ed
t o t he Elect ro and Communicat ions segment of $19 million. In t he Healt h Care segment , employee-relat ed
rest ruct uring liabilit ies were adjust ed t o reflect current est imat es of Healt h Care employee-relat ed rest ruct uring
cost s t hat were recorded in 2006, result ing in a pre-t ax benefit of $7 million.

(c)

The Company increased it s accrued environment al liabilit ies by $121 million pre-t ax in t he first quart er of 2007 t o
address remediat ion act ivit ies associat ed wit h perfluoronat ed compounds. This expense was recorded in selling,
general and administ rat ive expenses.

No adverse human healt h effect s are caused by perfluoronat ed compounds at current levels of exposure. This
conclusion is support ed by a large body of research including laborat ory st udies and epidemiology st udies of exposed
employees. This research has been published in peer-reviewed scient ific journals and shared wit h t he EPA and global
scient ific-communit y.
In summary, special it ems on a combined basis benefit ed t he t hree mont hs ended March 31, 2007 report ed GAAP operat ing
income by $653 million, primarily relat ed t o t he gain on sale of businesses. The gain on sale of businesses of $786 million
(report ed on a separat e line of t he Consolidat ed St at ement of Income) and a special it em benefit of $5 million for research,
development and relat ed expenses were part ially offset by special it ems relat ed t o selling, general and administ rat ive

expenses ($128 million) and cost of sales ($10 million). Refer t o 3M's Annual Report on Form 10-K dat ed February 15, 2008,
for furt her discussion of t hese previously disclosed it ems.

The reconciliat ion provided below reconciles t he non-GAAP operat ing income measure by business segment wit h t he most
direct ly comparable GAAP financial measure for t he t hree-mont hs ended March 31, 2007. As discussed in more det ail lat er in
t he sect ion ent it led "Business Segment s", 3M made cert ain changes t o it s business segment s in t he first quart er of 2008.
Segment informat ion for all periods present ed has been reclassified t o reflect t his new segment st ruct ure.
Three-mont hs ended
Mar. 31, 2007
Report ed

Adjust ed

GAAP

Special Non-GAAP

OPERATING INCOME BY
BUSINESS SEGMENT

measure

it ems

measure

Indust rial and Transport at ion

$

$

$

Healt h Care

410

-

410

1,062

(793)

269

Display and Graphics

296

-

296

Consumer and Office

178

-

178

Safet y, Securit y and Prot ect ion Services

181

-

181

Elect ro and Communicat ions

110

19

129

(136)

121

(15)

$ 2,101

$(653)

Corporat e and Unallocat ed
Tot al Operat ing Income

$

1,448

3M Company and Subsidiaries
CONDENSED CONSOLIDAT ED BALANCE SHEET
(Dollars in millions)
(Unaudit ed)

Mar. 31,

Dec. 31,

Mar. 31,

2008

2007

2007

$ 2,727

$ 1,896

$ 1,697

567

579

589

Account s receivable - net

3,776

3,362

3,444

Invent ories

3,021

2,852

2,714

Ot her current asset s

1,234

1,149

1,282

Tot al current asset s

ASSET S
Current asset s
Cash and cash equivalent s
Market able securit ies

11,325

9,838

9,726

Market able securit ies - non-current

660

480

526

Invest ment s

302

298

282

Propert y, plant and equipment - net

6,775

6,582

5,991

Prepaid pension and post ret irement benefit s

1,416

1,378

427

Goodwill, int angible asset s and ot her asset s

6,291

6,118

5,787

$26,769

$24,694

$22,739

$ 2,042

$

901

$ 2,831

1,557

1,505

1,441

Accrued payroll

595

580

543

Accrued income t axes

710

543

915

Ot her current liabilit ies

1,796

1,833

1,774

Tot al current liabilit ies

6,700

5,362

7,504

Long-t erm debt

4,140

4,019

1,771

Tot al asset s

LIABILIT IES AND ST OCKHOLDERS' EQUIT Y
Current liabilit ies
Short -t erm borrowings and current port ion of long-t erm debt
Account s payable

Long-t erm debt

4,140

4,019

1,771

Ot her liabilit ies

3,494

3,566

3,410

Tot al liabilit ies

14,334

12,947

12,685

Tot al st ockholders' equit y - net

12,435

11,747

10,054

$26,769

$24,694

$22,739

Shares out st anding
March 31, 2008: 704,287,501 shares
December 31, 2007: 709,156,031 shares
March 31, 2007: 720,204,691 shares
Tot al liabilit ies and st ockholders' equit y
3M Company and Subsidiaries
CONDENSED CONSOLIDAT ED ST AT EMENT OF CASH FLOWS
(Dollars in millions)
(Unaudit ed)
Three-mont hs ended
Mar. 31
2008

2007

SUMMARY OF CASH FLOW:

NET CASH PROVIDED BY
OPERATING ACTIVITIES

$

997

$

580

Cash flows from invest ing act ivit ies:
Purchases of propert y, plant
and equipment

(298)

(304)

(16)

(55)

-

817

(150)

(445)

(464)

13

Change in debt

1,122

1,061

Purchases of t reasury st ock

(510)

(1,164)

Reissuances of t reasury st ock

79

98

Dividends paid t o st ockholders

(353)

(350)

(23)

(9)

315

(364)

(17)

21

831

250

1,896

1,447

Acquisit ions, net of cash acquired
Proceeds from sale of businesses (a)
Ot her invest ing act ivit ies

NET CASH PROVIDED BY (USED IN)
INVESTING ACTIVITIES

Cash flows from financing act ivit ies:

Ot her financing act ivit ies

NET CASH PROVIDED BY (USED IN)
FINANCING ACTIVITIES

Effect of exchange rat e
changes on cash

Net increase (decrease) in cash
and cash equivalent s
Cash and cash equivalent s at
beginning of period

Cash and cash equivalent s at

end of period

$ 2,727

$

1,697

3M Company and Subsidiaries
SUPPLEMENT AL CASH FLOW AND
OT HER SUPPLEMENT AL FINANCIAL INFORMAT ION
(Dollars in millions)
(Unaudit ed)

Three-mont hs ended
Mar. 31
2008

2007

$ 997

$ 580

NON-GAAP MEASURES

Free Cash Flow:
Net cash provided by operat ing act ivit ies
Purchases of propert y, plant and equipment

(298)

Free Cash Flow (d)
(d)

(304)

$ 699

$ 276

Free cash flow is not defined under U.S. generally accept ed account ing principles (GAAP). Therefore, it should not be
considered a subst it ut e for income or cash flow dat a prepared in accordance wit h U.S. GAAP and may not be
comparable t o similarly t it led measures used by ot her companies. The company defines free cash flow as net cash
provided by operat ing act ivit ies less purchases of propert y, plant and equipment . It should not be inferred t hat t he
ent ire free cash flow amount is available for discret ionary expendit ures. The company believes free cash flow is a
useful measure of performance and uses t his measure as an indicat ion of t he st rengt h of t he company and it s abilit y
t o generat e cash.

"Net cash provided by operat ing act ivit ies" and "Free Cash Flow" were negat ively impact ed in 2007 by t he t iming of
cash t ax payment s associat ed wit h special it ems. Tax payment s relat ed t o t he sale of our global branded
pharmaceut icals business negat ively impact ed t ot al year 2007 net cash provided by operat ing act ivit ies and Free Cash
Flow by $628 million, wit h t he impact s by quart er as follows: fourt h-quart er 2007 ($87 million), t hird-quart er 2007 ($37
million), second-quart er 2007 ($110 million) and first -quart er 2007 ($394 million).
Mar. 31
2008

2007

OTHER NON-GAAP MEASURES:
Net Working Capit al Turns (e)
(e)

4.9

5.0

The company uses various working capit al measures t hat place emphasis and focus on cert ain working capit al asset s
and liabilit ies. 3M's net working capit al index is defined as quart erly net sales mult iplied by four, divided by ending net
account s receivable plus invent ory less account s payable. This measure is not recognized under U.S. generally
accept ed account ing principles and may not be comparable t o similarly t it led measures used by ot her companies.
3M Company and Subsidiaries
SALES CHANGE ANALYSIS
(Unaudit ed)

Three-Mont hs Ended Mar. 31, 2008

Sales Change Analysis

Unit ed

Int er-

By Geo graphic Area

St at es

Volume - organic

(2.8)%

3.9%

1.6%

Volume - acquisit ions

3.1

0.9

1.7

Price

1.7

(1.4)

(0.3)

Local-currency sales

2.0

3.4

3.0

nat ional Worldwide

(including acquisit ions)

Divest it ures
Translat ion

(0.4)
-

9.7

(0.2)
6.1

Tot al sales change

1.6%

Sales Change Analysis

Local-

13.1%

8.9%

Tot al

By Internatio nal

currency

Divest -

Geo graphic Area

Sales (f)

it ures

Trans-

Sales

lat ion Change

Europe, Middle East and Africa

3.1%

-%

11.9%

15.0%

Asia Pacific

0.8%

-%

6.6%

7.4%

12.8%

-%

13.1%

25.9%

Lat in America and Canada

(f) Including acquisit ions - Europe, Middle East and Africa includes a
1.4% benefit from acquisit ions; Asia Pacific includes a 0.3% benefit
from acquisit ions; Lat in America and Canada includes a 1.2% benefit
from acquisit ions.

Wo rldwide

Local-

Tot al

Sales Change Analysis

currency

Divest -

By Business Segment

Sales (g)

it ures

Trans-

Sales

lat ion Change

Indust rial and Transport at ion

9.6%

-%

7.5%

17.1%

Healt h Care

5.9%

(0.1)%

6.2%

12.0%

Display and Graphics

(9.1)%

(0.7)%

3.9%

(5.9)%

Consumer and Office

(2.5)%

-%

5.1%

2.6%

Safet y, Securit y and Prot ect ion Services

6.4%

-%

7.0%

13.4%

Elect ro and Communicat ions

3.3%

-%

5.9%

9.2%

(g) Including acquisit ions - Indust rial and Transport at ion includes a
4.0% benefit from acquisit ions; Healt h Care includes a 0.8% benefit
from acquisit ions; Safet y, Securit y and Prot ect ion Services includes
a 1.9% benefit from acquisit ions; Elect ro and Communicat ions includes
a 1.0% benefit from acquisit ions.
3M Company and Subsidiaries
BUSINESS SEGMENT S
(Dollars in millions)
(Unaudit ed)

Effect ive in t he first quart er of 2008, 3M made cert ain changes t o it s business segment s in it s cont inuing effort t o drive
growt h by aligning businesses around market s and cust omers. The most significant of t hese changes are summarized as
follows:
3M’s Display and Graphics segment creat ed t he Project ion Syst ems Depart ment by combining Visual Syst ems, 3M
Precision Opt ics Inc. and t he Company’s mobile display t echnology. The new depart ment will focus on bringing 3M
t echnology t o t he project ion market , providing cust omers wit h a cent ralized resource dedicat ed t o developing
different iat ed solut ions. Visual Syst ems (previously in t he Elect ro and Communicat ions segment ) serves t he world’s
office and educat ion market s wit h overhead project ors and t ransparency films, as well as equipment and mat erials for
elect ronic and mult imedia present at ions. 3M Precision Opt ics Inc. and t he Company’s mobile display t echnology were
previously part of t he Opt ical Syst ems Division wit hin t he Display and Graphics segment .
3M’s Touch Syst ems business (previously in t he Display and Graphics segment ), which includes t ouch screens and
t ouch monit ors, was t ransferred t o t he Elect ro and Communicat ions segment . Touch Syst ems brings synergist ic
t echnologies and st rong alignment wit h 3M’s elect ronics’ divisions and market s.
Cert ain adhesives and t apes in t he Indust rial Adhesives and Tapes business (Indust rial and Transport at ion segment )
were t ransferred t o t he Consumer and Office segment , primarily relat ed t o t he St at ionery Product s business and
Const ruct ion and Home Improvement business.
There were no changes for t he Healt h Care segment , Safet y, Securit y and Prot ect ion Services segment , or 3M in t ot al.
Segment informat ion for all periods present ed has been reclassified t o reflect t his new segment st ruct ure.
BUSINESS
SEGMENT
INFORMAT ION

Three-mont hs ended
Mar. 31

(Millions)

2008

2007

NET SALES
Indust rial and Transport at ion

$ 2,087

$ 1,783

1,077

962

Display and Graphics

871

926

Consumer and Office

838

817

Safet y, Securit y and Prot ect ion Services

859

758

Elect ro and Communicat ions

725

664

6

27

$ 6,463

$ 5,937

$

$

Healt h Care

Corporat e and Unallocat ed
Tot al Company

OPERAT ING INCOME
Indust rial and Transport at ion

472

410

Healt h Care

321

1,062

Display and Graphics

187

296

Consumer and Office

166

178

Safet y, Securit y and Prot ect ion Services

204

181

Elect ro and Communicat ions

146

110

5

(136)

$ 1,501

$ 2,101

Corporat e and Unallocat ed
Tot al Company

3M had no special it ems for t he t hree mont hs ended March 31, 2008. For t he t hree-mont hs ended March 31, 2007, refer t o
t he preceding not es (a) t hrough (c) and t he preceding reconciliat ion of operat ing income by business segment for a
discussion and summary of it ems t hat impact ed report ed business segment operat ing income.
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