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– Company Provides Financial Outlook for 2011 –
ST. PAUL, Minn.--(BUSINESS WIRE)--At an inst it ut ional invest or and analyst meet ing in New York lat er t oday, 3M chairman,
president and CEO George W. Buckley will out line t he company’s ongoing commit ment t o invest ing in it s core businesses
while cont inuing t o focus on profit abilit y and cash generat ion.
“Our cont inuing st rong performance clearly demonst rat es t hat our growt h st rat egy is working,” George W. Buckley said.
“3M’s innovat ion engine has been revit alized and is driving growt h across our many businesses and around t he world.”
Buckley will highlight t he company’s cont inuing commit ment t o growing it s core businesses and expanding market share
t hrough increased invest ment s in R&D, sales and market ing and new manufact uring capacit y, part icularly in fast growt h
developing economies. “Developing market s current ly represent one-t hird of 3M sales and will likely reach fort y-five percent
by 2015,” Buckley added.
In addit ion, he will reaffirm t he company’s focus on complement ary acquisit ions of bot h t echnologies and businesses t o
pursue adjacent market opport unit ies and t o build new plat forms for fut ure growt h. Buckley will cit e 3M’s recent purchases
of Cogent Inc. and At t ent i Holdings S.A. in t he securit y market space and Arizant Inc. in t he healt hcare market as examples
of new high growt h plat forms for 3M.
Addit ional present ers at t he conference will include: Pat Campbell, CFO; Fred Palensky, Execut ive Vice President , R&D; St efan
Gabriel, President , 3M New Vent ures; Inge Thulin, Execut ive Vice President , Int ernat ional Operat ions and Rosa Miller, Vice
President , Lat in America.
3M also provided it s 2011 sales and earnings out look. The company ant icipat es sales of $29 billion t o $30.5 billion, wit h
organic sales volumes growing 5.5 t o 7.5 percent , currency effect s adding 1 t o 2 percent and acquisit ions adding 4 t o 6
percent t o sales for t he year. 3M also expect s t hat 2011 earnings will be bet ween $5.90 and $6.10 per share, which includes
a $0.27 per share year-on-year increase in pension expense. The company cont inues t o expect 2010 earnings per share t o
be in t he range of $5.59 t o $5.63 per share, or $5.70 t o $5.74 per share excluding t he Medicare Part D-relat ed charge
recorded in t he first quart er of 2010.
Excluding t he 2011 pension expense increase, 2011 earnings are expect ed t o be in t he range of $6.17 t o $6.37 per share, an
increase of 10 t o 14 percent versus 2010 est imat ed GAAP earnings levels.
A live webcast of t he 8:00 a.m. (East ern Time) meet ing will be available on 3M’s Invest or Relat ions home page at
ht t p://invest or.3m.com. Replays will also be available aft er t he meet ing.
Fo rward-Lo o king Statements
This news release cont ains forward-looking informat ion about 3M’s financial result s and est imat es and business prospect s
t hat involve subst ant ial risks and uncert aint ies. You can ident ify t hese st at ement s by t he use of words such as “ant icipat e,”
“est imat e,” “expect ,” “project ,” “int end,” “plan,” “believe,” “will,” “t arget ,” “forecast ” and ot her words and t erms of similar
meaning in connect ion wit h any discussion of fut ure operat ing or financial performance or business plans or prospect s.
Among t he fact ors t hat could cause act ual result s t o differ mat erially are t he following: (1) worldwide economic and capit al
market s condit ions; (2) t he Company’s credit rat ings and it s cost of capit al; (3) compet it ive condit ions and cust omer
preferences; (4) foreign currency exchange rat es and fluct uat ions in t hose rat es; (5) t he t iming and accept ance of new
product offerings; (6) t he availabilit y and cost of purchased component s, compounds, raw mat erials and energy (including oil
and nat ural gas and t heir derivat ives) due t o short ages, increased demand or supply int errupt ions (including t hose caused by
nat ural and ot her disast ers and ot her event s); (7) t he impact of acquisit ions, st rat egic alliances, divest it ures, and ot her
unusual event s result ing from port folio management act ions and ot her evolving business st rat egies, and possible
organizat ional rest ruct uring; (8) generat ing fewer product ivit y improvement s t han est imat ed; and (9) legal proceedings,
including significant development s t hat could occur in t he legal and regulat ory proceedings described in t he company’s
Annual Report on Form 10-K for t he year ended December 31, 2009 and it s subsequent Quart erly Report s on Form 10-Q (t he
“Report s”). Changes in such assumpt ions or fact ors could produce significant ly different result s. A furt her descript ion of
t hese fact ors is locat ed in t he Report s under “Risk Fact ors” in Part I, It em 1A (Annual Report ) and in Part II, It em 1A (Quart erly
Report ). The informat ion cont ained in t his news release is as of t he dat e indicat ed. The company assumes no obligat ion t o
updat e any forward-looking st at ement s cont ained in t his news release as a result of new informat ion or fut ure event s or
development s.
Abo ut 3M

A recognized leader in research and development , 3M produces t housands of innovat ive product s for dozens of diverse
market s. 3M’s core st rengt h is applying it s more t han 40 dist inct t echnology plat forms – oft en in combinat ion – t o a wide
array of cust omer needs. Wit h $23 billion in sales, 3M employs 75,000 people worldwide and has operat ions in more t han 65
count ries. For more informat ion, visit www.3m.com or follow @3MNews on Twit t er.
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