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Forward looking statement
This presentation contains forward-looking information about 3M's financial results and estimates and business prospects that involve substantial risks and 
uncertainties. You can identify these statements by the use of words such as "anticipate," "estimate," "expect," "aim," "project," "intend," "plan," "believe," "will," 
"should," "could," "target," "forecast" and other words and terms of similar meaning in connection with any discussion of future operating or financial performance 
or business plans or prospects. Among the factors that could cause actual results to differ materially are the following: (1) worldwide economic, political, regulatory, 
capital markets and other external conditions and other factors beyond the Company's control, including natural and other disasters or climate change affecting the 
operations of the Company or its customers and suppliers; (2) risks related to public health crises such as the global pandemic associated with the coronavirus 
(COVID-19); (3) liabilities related to certain fluorochemicals, including lawsuits concerning various PFAS-related products and chemistries, and claims and 
governmental regulatory proceedings and inquiries related to PFAS in a variety of jurisdictions; (4) legal proceedings, including significant developments that could 
occur in the legal and regulatory proceedings described in the Company's Annual Report on Form 10-K for the year ended Dec. 31, 2019, and any subsequent 
quarterly reports on Form 10-Q (the “Reports”); (5) competitive conditions and customer preferences; (6) foreign currency exchange rates and fluctuations in those 
rates; (7) the timing and market acceptance of new product offerings; (8) the availability and cost of purchased components, compounds, raw materials and energy 
(including oil and natural gas and their derivatives) due to shortages, increased demand or supply interruptions (including those caused by natural and other 
disasters and other events); (9) unanticipated problems or delays with the phased implementation of a global enterprise resource planning (ERP) system, or security 
breaches and other disruptions to the Company's information technology infrastructure; (10) the impact of acquisitions, strategic alliances, divestitures, and other 
unusual events resulting from portfolio management actions and other evolving business strategies, and possible organizational restructuring; (11) operational 
execution, including scenarios where the Company generates fewer productivity improvements than estimated; (12) financial market risks that may affect the 
Company’s funding obligations under defined benefit pension and postretirement plans; and (13) the Company's credit ratings and its cost of capital. Changes in 
such assumptions or factors could produce significantly different results. A further description of these factors is located in the Reports under "Cautionary Note 
Concerning Factors That May Affect Future Results" and "Risk Factors" in Part I, Items 1 and 1A (Annual Report) and in Part I, Item 2 and Part II, Item 1A (Quarterly 
Reports), as updated by applicable Current Reports on Form 8-K. The information contained in this presentation is as of the date indicated. The Company assumes 
no obligation to update any forward-looking statements contained in this presentation as a result of new information or future events or developments.
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The 3M Value Model

Values

Vision

InnovationPortfolio Transformation People and Culture

Technology Global CapabilitiesManufacturing Brand

V a l u e s

V i s i o n

Strengths

Priorities
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Our vision

Vision ValuesStrengths Priorities
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Our strengths: the power of 3M

Fundamental Strengths Customer First
Unique and differentiated value End-user focused

Technology Manufacturing

Global Capabilities Brand

Vision ValuesPrioritiesStrengths

Customer Insights
Customer Inspired Innovation
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Strengths Priorities

Our priorities
Delivering on our commitments for growth, value, and returns

People & CultureTransformation

Activating our 
transformation advantages

Innovation

Realizing the full potential 
of our innovation model

Portfolio

Vision Values

Fully leveraging our 3M 
value model

Developing our people and 
advancing our culture
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Our values

Vision Priorities

• Inclusion

• Diversity

• Sustainability

• Respect, encourage, challenge

Strengths Values

Leadership Behaviors

Play to win
Prioritize and execute
Foster collaboration and teamwork
Develop others and self
Innovate
Act with integrity and transparency

Code of Conduct: Be 3M

Be good
Be honest
Be fair
Be loyal
Be accurate
Be respectful
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Executing our playbook has created a successful portfolio
Achieving efficient growth while building for the future

Health Care ConsumerSafety & Industrial Transportation & 
Electronics

$7.4B
25.0%

$5.2B
21.8%

$11.5B
21.8% 

$9.6B
23.2% 

$32.1B Sales

21.2% Adjusted Operating Margin*
2019 Results

* See discussion and reconciliation of non-GAAP measure in appendix
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Positioned for growth with a proven global model   
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Increasing investment in Priority Growth Platforms

Wound
Care

Population 
Health

Automotive 
Electrification

Connected
Roads

Food
Safety

Connected
Safety

Structural
Bonding

Surface
Finishing

Air 
Quality

Grid
Modernization

Biopharmaceutical
Filtration

Custom
Orthodontics



© 3M 2020. All Rights Reserved.

Balanced capital allocation plan
Maintaining discipline and flexibility

Growth investments
~30%

Dividend
~30%

Flexible deployment
~40%

62 years
Consecutive annual increases

100+ years
Paid dividends without interruption

Expected to grow in-line with 
earnings over time

Acquisitions
Highest priority for flexible 
deployment

Share repurchase
Maintain minimum repurchase 
threshold

Based on relative value; influenced 
by other demands on capital

R&D
~6% to sales

Cap-ex
5.0% – 5.5% to sales

Note: capital allocation percentages based on mid-point of 2019 – 2023 plan
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Appendix



13
2019 Business Financials – February 5, 2019© 3M 2020. All Rights Reserved.

Non-GAAP measures – certain amounts adjusted for special items

(Dollars in millions)

Safety and 
Industrial

Transportation 
and Electronics

Health Care Consumer Corporate and 
Unallocated

Elimination of 
Dual Credit

Total Company

2019 operating income $2,622 $2,218 $1,863 $1,124 $(1,243) $(410) $6,174

2019 operating income margin 22.8% 23.1% 25.1% 21.8% 19.2%

Adjustments for special items:

(Gain)/loss on sale of businesses $(112) $3 $(5) $(114)

Significant litigation-related charges/benefits $762 $762

2019 adjusted operating income (non-GAAP) $2,510 $2,221 $1,858 $1,124 $(481) $(410) $6,822

2019 adjusted operating income margin (non-GAAP) 21.8% 23.2% 25.0% 21.8% 21.2%

In addition to reporting financial results in accordance with U.S. GAAP, the Company also provides non-GAAP measures that adjust for the special items. Special items for the 
periods presented include the items described in the section entitled “Non-GAAP measures - description of special items”. Beginning in 2020, the Company includes gain/loss on 
sale of businesses and divestiture-related restructuring actions as special items due to their potential distortion of underlying operating results. Information provided herein reflects 
the impact of this change for all periods presented. Operating income (measure of segment operating performance) is a measure for which 3M provides the reported GAAP 
measure and a measure adjusted for special items. The adjusted measures are not in accordance with, nor are they a substitute for, GAAP measures. The Company considers these 
non-GAAP measures in evaluating and managing the Company’s operations. The Company believes that discussion of results adjusted for these items is meaningful to investors as 
it provides a useful analysis of ongoing underlying operating trends. The determination of these items may not be comparable to similarly titled measures used by other companies.
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Non-GAAP measures – description of special items
In addition to reporting financial results in accordance with U.S. GAAP, the Company also provides various non-GAAP measures that incorporate adjustments for 
the impacts of special items. Special items incorporated in the preparation of these non-GAAP measures for the periods presented include the items described 
below:

Gain/loss from sale of businesses:
• In 2019, 3M recorded a net pre-tax gain of $114 million on sale of businesses.

Significant litigation-related charges/benefits:
• In 2019, 3M recorded a net pre-tax charge of $762 million related to PFAS (certain perfluorinated compounds) matters and coal mine dust respirator mask 

lawsuits. 




