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Important Information About Ryerson Holding Corporation
These materials do not constitute an offer or solicitation to purchase or sell securities of Ryerson Holding Corporation (“Ryerson”) and no investment decision should 
be made based upon the information provided herein. Ryerson strongly urges you to review its filings with the Securities and Exchange Commission, which can be 
found at http://ir.ryerson.com/financial-information/sec-filings/default.aspx. This site also provides additional information about Ryerson.

Safe Harbor Provision
Certain statements made in this presentation and other written or oral statements made by or on behalf of the Company constitute “forward-looking statements” within 
the meaning of the federal securities laws, including statements regarding our future performance, as well as management’s expectations, beliefs, intentions, plans, 
estimates, or projections relating to the future. Such statements can be identified by the use of forward-looking terminology such as “believes,” “expects,” “may,” 
“estimates,” “will,” “should,” “plans,” or “anticipates” or the negative thereof or other variations thereon or comparable terminology, or by discussions of strategy. The 
Company cautions that any such forward-looking statements are not guarantees of future performance and may involve significant risks and uncertainties, and that 
actual results may vary materially from those in the forward-looking statements as a result of various factors. Among the factors that significantly impact the metals 
distribution industry and our business are: the cyclicality of our business; the highly competitive, volatile, and fragmented market in which we operate; fluctuating 
metal prices; our substantial indebtedness and the covenants in instruments governing such indebtedness; the integration of acquired operations; regulatory and 
other operational risks associated with our operations located inside and outside of the United States; work stoppages; obligations under certain employee retirement 
benefit plans; the ownership of a majority of our equity securities by a single investor group; currency fluctuations; and consolidation in the metals producer industry. 
Forward-looking statements should, therefore, be considered in light of various factors, including those set forth above and those set forth under “Risk Factors” in our 
annual report on Form 10-K for the year ended December 31, 2016, and in our other filings with the Securities and Exchange Commission. Moreover, we caution 
against placing undue reliance on these statements, which speak only as of the date they were made. The Company does not undertake any obligation to publicly 
update or revise any forward-looking statements to reflect future events or circumstances, new information or otherwise.

Non-GAAP Measures
Certain measures contained in these slides or the related presentation are not measures calculated in accordance with generally accepted accounting principles 
(“GAAP”). They should not be considered a replacement for GAAP results. Non-GAAP financial measures appearing in these slides are identified in the footnotes. 
A reconciliation of these non-GAAP measures to the most directly comparable GAAP financial measures is included in the Appendix.
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Business Overview
M I K E  B U R B A C H     P R E S I D E N T  N O R T H / W E S T  R E G I O N
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Value-Added Metals Processor & Distributor 
with Scale & Broad Strategic Footprint   

• Iconic industrial metals company 
founded in 1842

• Approximately 100 
interconnected facilities in North 
America & China

• Sales of $2.9 billion & shipments 
of 1.9 million tons in 2016

• Distributes 65,000 products to 
40,000 customers
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Ryerson’s Value Proposition

Fully interconnected network with local presence differentiates our customer service with superior 
speed, scale, value-add, culture, and analytics

Leading North American metals processor and distributor serving a diversified customer portfolio with a 
broad range of tailored solutions, services, and products

Executing plan to achieve sustained, profitable market share growth with higher financial returns and 
free cash flow generation

Growth through increased value-added processing, innovative sales channels, supply chain mapping, 
and accretive M&A

Ryerson’s differentiated model with a local presence and national scale improves 
our ability to create great customer experiences and achieve higher returns

Iconic 175-year history as a metal service center evolving with customer needs as value-added metal 
processing represented over 75% of 2016 sales
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SCALE

VALUE-ADD

SPEED CULTURE

ANALYTICS

Ryerson’s DNA – The “How” Really Matters
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MARGIN EXPANSIONOPERATIONAL EFFICIENCY

 Growing share by leveraging 
scale in highly fragmented 
market

 Multi-channel sales and 
distribution platform

 Investment in capabilities 

 Bolt-on acquisitions

 Expanding use of analytics

PROFITABLE GROWTH

INDUSTRY-LEADING PERFORMANCE

 Optimize product and customer 
mix

 Value-added processing

 Value-driven pricing

 Supply chain innovation, 
architecture, and leadership

 Expense and working 
capital leadership

 Significant operating leverage

 Best practice talent 
management

 Speed

Our Culture: Contributing to our customers’ success



8

Commercial Ground 
Transportation, 16%

Metal Fabrication & 
Machine Shops, 18%

Industrial Machinery & 
Equipment, 18%

Consumer Durable, 
11%

HVAC, 7%

Construction 
Equipment, 9%

Food 
Processing 
& Ag., 9%

Oil & Gas, 
5%

All Other, 7%

Diverse End-Market Exposure

Percentages are based on 2016 sales as disclosed in 
Ryerson’s Annual Report on Form 10-K for the year ended 
December 31, 2016.
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Ryerson’s Important Growth Drivers

8

Ryerson Virtual 
Warehouse – Mapped 

Supply Chains

7

Ryerson E-Commerce 
Built-Out and Scaling

5

Long Products Depots
Centers of Excellence

6

Stainless Products 
Leadership

4

Develop and diversify 
vertical markets 

portfolio

3

Coil & Sheet Franchise 
Renewal

1 2

Ryerson Advanced 
Processing – value-add 

amplifier and accelerator

Scale prospecting &
call centers
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