
R.W. Baird Global Industrial Conference
November 9, 2021

1

David J. Wilson
President and Chief Executive Officer

Gregory P. Rustowicz
Senior Vice President Finance and Chief Financial Officer



2

Safe Harbor Statement

These slides, and the accompanying oral discussion (together, this ñpresentationò), contain ñforward-looking statementsò within the meaning of the Private 
Securities Litigation Reform Act of 1995. Such statements include, but are not limited to, statements concerning: future sales, earnings and plans; the success of 
the Dorner Mfg. Corp. (ñDornerò) and Garvey Corporation (ñGarveyò) acquisitions, achievement of cost and revenue synergies and the amount of such synergies 
and integration costs; the ability of the Company to achieve market success and earnings per share accretion expectations; the ability of the Company to execute 
its financing plans in connection with the Garvey acquisition; the ability of the Company to employ the Columbus McKinnon Business System to drive profitability 
and to grow the business with its Blueprint for Growth 2.0 strategy, involve known and unknown risks, and are based upon current information and expectations. 
Actual results may differ materially from those anticipated if the information on which those estimates were based ultimately proves to be incorrect or as a result of 
certain risks and uncertainties that could cause our actual results to differ materially from the results expressed or implied by such statements, including the 
integration of Dorner into the Company to achieve cost and revenue synergies, the ability of the Company and Dorner to achieve revenue expectations, global 
economic and business conditions including the impact of COVID-19, conditions affecting the industries served by us and our subsidiaries, conditions affecting our 
customers and suppliers, competitor responses to our products and services, the overall market acceptance of such products and services, facility consolidations 
and other restructurings, the ability to expand into new markets and geographic regions, foreign currency fluctuations, the integration of acquisitions, including the 
acquisition of Dorner, and other factors disclosed in our periodic reports filed with the Securities and Exchange Commission. Consequently, such forward-looking 
statements should be regarded as our current plans, estimates and beliefs. Except as required by applicable law, we do not undertake and specifically decline any 
obligation to publicly release the results of any revisions to these forward-looking statements that may be made to reflect any future events or circumstances after 
the date of such statements or to reflect the occurrence of anticipated or unanticipated events.

Non-GAAP Financial Measures
This presentation will discuss some non-GAAP (ñadjustedò) financial measures which we believe are useful in evaluating our performance. You should not 
consider the presentation of this additional information in isolation or as a substitute for results compared in accordance with GAAP. The non-GAAP (ñadjustedò) 
measures are noted and reconciliations of comparable GAAP with non-GAAP measures can be found in tables included in the Supplemental Information portion of 
this presentation.
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Intelligent Motion Solutions for Material Handling

(1) Market data as of 11/4/2021 (Source: S&P Capital IQ); Financial data represents TTM ended September 30, 2021

(2) Product mix data represents quarter ended September 30, 2021

Columbus McKinnon (Nasdaq: CMCO) Financial & Market Data
(1)

Transforming from a legacy cyclical industrial company to 

a top-tier, secular growth, intelligent motion solutions company

Strategic priorities

ÅStrengthen the core lifting platform

ÅInvest in high-growth, high margin platforms

ÅIncrease exposure to high growth, secular end markets 

ÅAchieve top-tier performance utilizing CMBS and growth framework

Highly relevant, professional-grade solutions for solving customersô 

critical material handling requirements 

#1 U.S. hoist provider and #2 largest global hoist company

Market leader in North America in precision conveyance

$790M $1.4B
Revenue Market Cap.

Product Mix
(2)

Linear Motion

10%

Automation

13%

Conveying Solutions

15%

Lifting Solutions

62%

Seasoned leader with extensive history of safely, efficiently and ergonomically moving materials 
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Blueprint for Growth 2.0
Business System and Core Growth Framework Transform CMCO

Strategy evolves Columbus McKinnon into a high value, intelligent motion enterprise 
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Columbus McKinnon Business System (CMBS) enables top-tier performance and scalability

Columbus McKinnon Business System

8.   Operations

9.   Finance

10. Digitization

6.   Commercial / Selling

7.   Product Development
1.  People & Values

2.   Strategic Planning

3.   Marketing

4.   Product Management

5.   M&A

Core Competencies Defined To Drive Performance 



6

CMBS framework provides repeatable, sustainable enterprise-wide processes

CMBS Cascading Tiers
Playbook for Standard Work and Processes

Level 1
Strategic Framework 

(4)

Level 3
Key Processes

(65)

Level 4
Sub-Processes

(270)

ÅCommercial / Selling

ÅCustomer Experience

ÅCommercial 80/20

ÅSelling Process

ÅAftermarket

ÅPipeline Management ÅCustomer List Simplification

Å Target Selling

ÅRaving Fans

Level 2
Core Competencies

(10)
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Our Core Growth Framework

Providing a clear path to organic and strategic growth initiatives

Rethink current addressable markets and target further strategic 
expansion through innovative approaches

Improve vertical market, channel and geographic access, expand 
technology and product offerings

Take greater marker share through product localization, new 
product development and advancements in automation

Strengthen competencies and improve overall competitive position
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Evolving underlying portfolio to serve more attractive, high growth markets

Business Model Evolution
Growth Strategy Substantially Advances Underlying Portfolio

Revenue 

Growth Rate

EBITDA 

Margin

CMCO Q2 FY22

With Conveying Solutions Platform 

Crane Solutions
46%

Industrial Products
42%

Engineered 
Products

12%

Automation
13%Linear Motion

10%

Lifting Solutions
62%

Conveying
Solutions

15%

Automation
15%

Lifting Solutions
73%

Linear 
Motion

12%

CMCO FY21

Recast for Growth Profile
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Global leader in intelligent motion solutions for material handling

Columbus McKinnon Legacy Solutions
Lifting, Linear Motion and Automation Solutions

Standard Hoist & Rigging Products: 

#1 U.S. market position in hoists

Lifting capacity from 1/8 ton to ~140 tons

Reliable, high-quality products

Engineered Crane Solutions: 

Large tonnage projects

CompassÊ configure, price and quote tool

Automation integrated into lifting solutions 

Specialty Actuation Products:

Demonstrated leadership and 
differentiated offering

Serving a breadth of end markets from rail 
to warehousing to defense 



Conveying Solutions Advances Intelligent Motion Strategy
Developing Leading Platform for Growth

Scalable, high-growth platform to advance our Intelligent Motion Strategy
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Specialty conveying provides growth 
platform:

~$4B TAM growing at 6% to 8% CAGR

Higher margin profile 

Strong secular growth drivers:

Supply chain automation

Acceleration of e-commerce adoption

Fragmented market provides target rich 
acquisition environment

Announced Garvey acquisition on 
November 4th

Complementary adjacencies:

Sortation, asynchronous, vibration, etc.
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Leading automation solutions company concentrated in F&B and pharma

Acquiring Garvey Corporation 
Leader in Accumulation Technology Complements Dornerôs Conveying Solutions

Provides unique, patented technologies in the design, 
application, manufacturing and integration of 
accumulation systems

Industries highest quality products, deep technical 
expertise and experienced management team 

Strong brand name recognition in pharmaceutical 
and food & beverage industries

Strong top-line growth and profitability

Å TTM Revenue ~$30M at September 30, 2021

Å 100% of revenue in North America

Å ~80%+ sales in F&B and Pharma

Å TTM Adjusted EBITDA ~$9M at September 30, 2021

Å Expect $0.05 GAAP EPS accretion in fiscal 2023

Headquartered in Hammonton, New Jersey 

Products

Accumulators

46% of Revenue

Specialty Conveyors

30% of Revenue

Vial Loaders, 

Lubrication Systems, 

Gripper Elevators

24% of Revenue
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Strong performance and market share gains within attractive verticals

Secular Growth Markets Provide Strong Tailwinds

Single piece picking, robotics integration 
to automate picking and sorting functions

~4% of sales on a pro-forma basis*

Custom designed sanitary and easy to 
clean conveyors engineered to the strictest 
USDA guidelines

~3% of sales on a pro-forma basis*

Customizable designs built for precision, 
speed, and to FDA / industry standards 
for clean-room certifications

~3% of sales on a pro-forma basis*

* Percentage of total 6/30/21 TTM pro-forma consolidated sales. Pro-forma data includes CMCO legacy, Dorner, and Garvey.

FOOD & BEVERAGE

New platform adds attractive vertical markets with enduring tailwinds

LIFE SCIENCES / PHARMA E-COMMERCE


