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TIMTALK

Q4
Franklin Financial reported 
consolidated earnings of  
$4.6 million for the third 
quarter ended September 30, 
2022, compared to $3.6 million 
for the second quarter ended 
June 30, 2022.
Growth in both loans outstanding  
and our net interest margin during  
the third quarter resulted in an  
increase in net income when looking  
at linked quarters. Deposit balances 
also continued to grow. As we move 
forward, we expect loan growth  
to continue despite increasing  
interest rates.

During the third quarter, we continued 
to embrace emerging technology  
with the adoption of Salesforce. The 
customer relationship management 
system will create cross-selling 
opportunities, promote collaboration 
across the company, and allow the 
bank to target specific customers with 
products and services that are best 

suited for them. Additional information 
can be found on page 5.

We reaffirmed our support for the 
health of our communities with a 
donation of $5,000 to the American 
Heart Association, Capital Region 
which includes Cumberland, Dauphin, 
and Franklin counties. Our contribution 
will help the organization to achieve its 
mission of being a relentless force  
for a world of longer, healthier lives. 
Additional information can be found  
on page 8.

Thank you for your continued support  
and trust.

Sincerely yours, 
 

Timothy G. Henry 
President & CEO 
Franklin Financial Services Corporation  
and F&M Trust

Evolving to Advance  
Performance and  
Build Relationships

SHAREHOLDER UPDATE

Timothy G. Henry 
President & CEO
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Do you remember 

    the last time you

              wrote a check?
For many F&M Trust  
customers, it’s been a 
while. Online purchases 
and contactless retail 
transactions have  
become the norm –  
for both personal and 
business consumers.

A simple tap or swipe of 
the bank’s VISA© Everyday 
Rewards Card+ or Smart 
Business Rewards VISA© Card 
makes your purchases quick 
and easy. Add promotional 
offerings, rewards, and varied 
interest rates, and carrying the 
card in your wallet seems like  
a no-brainer.

Get details at your nearest  
F&M Trust office and apply 
today. Now that’s Banking  
Done Your Way®.



3RD QUARTER FINANCIAL HIGHLIGHTS

COMPLETE EARNING DETAILS AVAIL ABLE AT FRANKLINFIN.COM

Dollars in thousands except per-share data / Unaudited

Selected Financial Data Sep 30, 2022 Sep 30, 2021
Total Assets $ 1,847,162 $ 1,732,441
Loans, Net $ 1,033,518 $ 1,002,802
Deposits $ 1,704,983 $ 1,544,295
Book Value per Common Share $ 24.60 $ 34.49
Return on Average Assets1  1.00%  1.37%
Return on Average Equity1  14.86%  15.20%

1-Quarterly results annualized.   2-At close.
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Certain statements appearing herein which are not historical 
in nature are forward-looking statements within the meaning 
of the Private Securities Litigation Reform Act of 1995. Such 
forward-looking statements refer to a future period or  
periods, reflecting management’s current views as to likely 
future developments, and use words “may,” “will,” “expect,” 
“believe,” “estimate,” “anticipate,” or similar terms.  Because  
forward-looking statements involve certain risks, uncertainties 
and other factors over which Franklin Financial Services  
Corporation has no direct control, actual results could differ 
materially from those contemplated in such statements.   
These factors include (but are not limited to) the following: 
general economic conditions, changes in interest rates, 
changes in the Corporation’s cost of funds, changes in  

government monetary policy, changes in government regulation 
and taxation of financial institutions, changes in the rate  
of inflation, changes in technology, the intensification of 
competition within the Corporation’s market area, and other 
similar factors.

We caution readers not to place undue reliance on these  
forward-looking statements. They only reflect management’s 
analysis as of this date. The Corporation does not revise or 
update these forward-looking statements to reflect events 
or changed circumstances. Please carefully review the risk 
factors described in other documents the Corporation files 
from time to time with the SEC, including the Annual Reports 
on Form 10-K, Quarterly Reports on Form 10-Q, and any  
Current Reports on Form 8-K.

$30.16
$31.56$33.73
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Building Strong 
Relationships  
with Technology

Salesforce

It’s no secret that  
technology is changing 
the way we live.
We can order just about anything  
online and have it delivered to our 
home. We can have a telemedicine  
visit with our doctor on a laptop.  
We can even schedule and pay for 
transportation services through an 
app on our cell phone.

And as consumer habits are  
changing, F&M Trust is integrating 
technology to meet its customers’ 
needs.

“When I started in the financial 
industry 40 years ago, there was no 
Internet banking, no mobile apps,  
no talk of A-I (Artificial Intelligence)”  
F&M Trust President and CEO  
Tim Henry said. “But today, that  
technology is an important part of 
how banks do business. We’re  
conscious of that, and we’re taking  
a very tech-centric approach to  
customer service.” 

The newest piece of the bank’s digital 

backbone is Salesforce, a customer 
relationship management system 
that was implemented this summer.  
F&M Trust’s investment of time  
and money in the software will  
pay dividends in many ways.

Salesforce will align the bank’s three 
business units – Retail Services, 
Commercial Services, and  
Investment & Trust Services – and 
create cross-selling opportunities  
and promote collaboration across  
the company. The software’s  
data-compilation capabilities allow 
the bank to better understand  
customers’ needs and to target  
specific customers with products 
and services that are best suited  
for them.

“I think what the advancing  
technology does is supplement, not 
replace, our current services,” Henry 
said. “We still value relationships with 
our customers and appreciate seeing 
them every day. Adding something 
like Salesforce allows us to create 
efficiencies, and that positions us to 
continue to grow.”
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TRUSTED 
RELATIONSHIPS 

“ F&M Trust is a 
local, hometown 
bank that is 
committed to 
its market and 
to community 
banking.” 

     Paul Crampton,  
Owner

Paul Crampton Contractors, Inc.  
Hagerstown  |  Washington County MD
As projects grew larger in scale for Paul Crampton Contractors, 
Inc., the company needed a bank with extensive experience  
in real estate development and a greater lending capacity for  
such projects. So, owner Paul Crampton looked to F&M Trust, 
where he knew President and CEO Tim Henry.

“I knew Tim from his banking days in Hagerstown, 
and he introduced me to Commercial Services 
Relationship Manager Mike Metz. I sat down with 
Mike and discussed what my needs were, and the 
transition from my previous bank was seamless,” 

Crampton said. “F&M Trust met all our needs.”
Crampton took over the construction business from his  

father, Paul Crampton, Sr., in 1991. Sons Paul and Lance both 
work for the company.
The contractor has built about 1,000 single-family homes in  
three Hagerstown neighborhoods and is developing a fourth.  
Its commercial business is growing, mainly in the build-out  
and renovation of existing spaces like the University  
System of Maryland at Hagerstown campus and 
F&M Trust’s newest community office on West 
Washington Street.
“What appeals to me about F&M Trust is that 
it’s a local, hometown bank that is committed 
to its market and to community banking,” 
Crampton said. “It was a natural fit for us.”
Now that’s Banking Done Your Way®.

CLIENT PROFILE

From left: Paul Crampton III,  
Vice President of Sales and Marketing;  
Lance Crampton, Vice President of  
Field Operations; and Paul Crampton, 
Owner.

Homes in Emerald Pointe development 
north of Hagerstown

Mike Metz
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Meghan Heebner
Retail Services Market Manager
Meghan oversees nine community offices in the Southern  
Franklin, Fulton/Huntingdon, and Washington County, Maryland  
markets. She is responsible for growing retail deposits, consumer  
lending, and noninterest income, and ensuring that community  
office employees provide a seamless banking experience for  
F&M Trust customers. Meghan previously was Community Office  
Manager for the Memorial Square and West Side offices.

Matt Sheibley
Community Office Manager
Matt oversees the Carlisle Crossing and Boiling Springs community 
offices where he is responsible for fulfilling sales, service, and  
referral needs of walk-in customers. He actively contributes to the  
efforts to grow consumer loans, deposits, and noninterest income.  
Matt previously was Community Office Manager for the Newville  
and Ritner Highway offices.

Jon Wine
Mortgage Loan Officer 
Jon is responsible for developing and managing a mortgage  
portfolio and pursuing new mortgage opportunities from current  
and prospective customers, home builders, and real estate agents  
in western Maryland and eastern West Virginia. He is based at  
F&M Trust’s West Washington Street Office in Hagerstown, Maryland.

Shelby Yinger
Community Office Manager
Shelby oversees the Newville and Ritner Highway community offices 
where she is responsible for fulfilling sales, service, and referral needs  
of walk-in customers. She actively contributes to the efforts to grow 
consumer loans, deposits, and noninterest income. Shelby previously 
was Assistant Community Office Manager for the Newville office.

Leading the Way
A great bank starts with great people. Meet a few  

of the key members of our F&M Trust team:

CLIENT PROFILE
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IN OUR COMMUNITY: 
HEALTHY HEARTS

Helpful Ways

F&M Trust recently donated 
$5,000 to the American Heart 
Association, Capital Region in 
support of its mission to be a 
relentless force for a world of 
longer, healthier lives. 
The American Heart Association 
(AHA) has invested more than  
$5 billion in research, making it the 
largest not-for-profit funding source 
for cardiovascular disease next to  
the federal government.

“Heart disease is devastating to so 
many families. It claims the lives of 
fathers and mothers, sons and  
daughters, brothers and sisters,”  
said Tim Henry, F&M Trust President 
and CEO. “Hopefully, our contribution 
toward research and heart health 
education will help to prevent the  
loss of loved ones for families across 
the Capital Region.”

American Heart Association,  
Capital Region serves Adams,  
Cumberland, Dauphin, Franklin,  
Perry, and York counties. 

F&M Trust Vice President Christian 
Merritt participated in AHA’s Leaders 
of Impact campaign, a seven-week 
competition during which he built 
campaign plans, recruited teams, 
raised funds, and inspired his network 
to support AHA’s lifesaving mission. 
Merritt, F&M Trust’s Investment & 
Trust Services Market Manager for 
Cumberland County and the Capital 
Region, chose to participate to honor 
his grandfather, who died at the age 
of 54, and his mother’s siblings, who 
share a history of cardiac events.

“Even though this is personal for  
me, it’s about much more than me,” 
Merritt said. “My hope is that our  
work together will positively influence 
many individuals and families.”

F&M Trust hosted Jeans Day for a 
Cause, allowing employees who  
contributed to the fundraising effort 
to wear jeans on the final day of  
the campaign. The bank also held  
on-site CPR classes for employees 
through the AHA.


