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TIMTALK

Q4
Franklin Financial reported 
consolidated earnings of  
$3.7 million for the fourth 
quarter ended December 31, 
2022, and a net income of 
$14.9 million for 2022. 
We ended the fourth quarter and year 
well-positioned for future growth. In 
2022, we saw improvement in loan 
quality; added key team members, 
including commercial lenders; 
transitioned retiring senior 
management members with new 
leadership in retail and technology; 
and added a chief operating officer. 

We also moved to a new corporate 
headquarters from facilities that had 

been used since the early 1900s, and 
we renovated our West Side and 
Mechanicsburg community offices  
to meet the changing needs of our 
customers. Additionally, we opened 
our first full-service community  
office in Maryland.

We continued to take advantage  
of emerging technology and 
implemented Salesforce, a software 
platform that will improve our  
ability to work effectively with our 
customers. We maintained good 
operating metrics as we made these 
changes and posted the fourth-most 

profitable year in the 
company’s history – 
despite wild gyrations 
in the economy that 
radically affected  
the interest rate  
and business 
environment.

As part of the bank’s growth into 
Maryland, an advisory board was 

Teamwork resulted in 
the bank’s fourth-most 
profitable year ever.

SHAREHOLDER UPDATE

Timothy G. Henry 
President & CEO

2     YO U R WAY  QUA RT ERLY WINTE R 2023   3

CORPORATE HEADQUARTERS



WINTE R 2023   3

formed for the Hagerstown/
Washington County market. Three 
businessmen who have been  
lifelong members of the community 
will serve as advisors to the Board  
of Directors and management. 
Additional information can be found 
on page 5.

Giving back to our communities 
continues to be a focus for the 
company. For the second straight 
year, a winter coat drive in  
November benefited elementary 
school students in Chambersburg. 
Members of the Residential 
Mortgage and Consumer Lending 
departments organized the drive  

and delivered 80 coats to Thaddeus 
Stevens Elementary School in early 
December. Additional information 
can be found on page 8.

We begin 2023 with much 
excitement about the year ahead  
and about the future of F&M Trust. 
Thank you for your continued 
support and trust.

Sincerely yours, 

Timothy G. Henry 
President & CEO 
Franklin Financial Services Corporation  
and F&M Trust

The In-Person Annual Meeting is Back!
Be sure to save the date ~ April 25, 2023. 

Time and location details will be announced soon. 
We hope you can join us...in person.



4TH QUARTER FINANCIAL HIGHLIGHTS

COMPLETE EARNING DETAILS AVAIL ABLE AT FRANKLINFIN.COM

Dollars in thousands except per-share data / Unaudited

Selected Financial Data Dec 31, 2022 Dec 31, 2021
Total Assets $ 1,699,579 $ 1,773,806
Loans, Net $ 1,036,866 $ 983,746
Deposits $ 1,551,448 $ 1,584,359
Book Value per Common Share $ 26.01 $ 35.36
Return on Average Assets1  0.84%  0.84%
Return on Average Equity1  13.58%  9.56%

1-Quarterly results annualized.   2-At close.
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Certain statements appearing herein which are not historical 
in nature are forward-looking statements within the meaning 
of the Private Securities Litigation Reform Act of 1995. Such 
forward-looking statements refer to a future period or  
periods, reflecting management’s current views as to likely 
future developments, and use words “may,” “will,” “expect,” 
“believe,” “estimate,” “anticipate,” or similar terms.  Because  
forward-looking statements involve certain risks, uncertainties 
and other factors over which Franklin Financial Services  
Corporation has no direct control, actual results could differ 
materially from those contemplated in such statements.   
These factors include (but are not limited to) the following: 
general economic conditions, changes in interest rates, 
changes in the Corporation’s cost of funds, changes in  

government monetary policy, changes in government regulation 
and taxation of financial institutions, changes in the rate  
of inflation, changes in technology, the intensification of 
competition within the Corporation’s market area, and other 
similar factors.

We caution readers not to place undue reliance on these  
forward-looking statements. They only reflect management’s 
analysis as of this date. The Corporation does not revise or 
update these forward-looking statements to reflect events 
or changed circumstances. Please carefully review the risk 
factors described in other documents the Corporation files 
from time to time with the SEC, including the Annual Reports 
on Form 10-K, Quarterly Reports on Form 10-Q, and any  
Current Reports on Form 8-K.

$31.56

$36.10

$30.16
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Making a Positive Impact on   

HAGERSTOWN 
and Washington County, MD   

F&M Trust opened its first community 
office in Maryland in the summer of 
2022 as part of a strategy to expand 
its community banking concept to 
Hagerstown/Washington County.
As the bank grows in the market, the 
Board of Directors and management 
will work with a trio of trusted  
community advisors. 
To help navigate growth in  
Washington County – specifically  
in Hagerstown, home of the West  
Washington Street Office – the bank 
invited Paul Crampton, Jr., Paul C. 
Mellott, Jr., and Gregory I. Snook to  
be the inaugural members of the 
bank’s Advisory Board. The three 
businessmen have decades of  
experience in the market, understand 
the business landscape, and can 
provide insight into how the bank  
can successfully make a positive 
impact in the community.
“We are fortunate to have these  

Advisory Board members working 
with us as F&M Trust connects with 
our new customers in Hagerstown 
and Washington County,” said  
Tim Henry, President and CEO of  
F&M Trust. “Their passion for their  
community and their understanding  
of the vision for future growth will 
make a positive difference for both  
the community and the bank.”

Snook will also serve on the Board  
of Directors of Franklin Financial  
Services Corporation and  
F&M Trust. His appointment was 
effective December 15, 2022. He is  
a lifelong resident of Washington 
County who served as President of  
the Board of County Commissioners 
from 1990-2006 and continues to 
serve the community in leadership  
positions with Hagerstown  
Community College, Meritus Health, 
and Washington County Industrial 
Foundation (CHIEF).

PAUL CRAMPTON, JR. PAUL C. MELLOTT, JR. GREGORY I. SNOOK
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Homes in Emerald Pointe development 
north of Hagerstown

Bank with a Better 
Range of Valuable 
Real-Life Benefits.
YourBux benefits are available 
with F&M Trust’s YourWay Plus 
and YourWay Premier checking 
accounts. Benefits include:

 Identity theft aid
 Cell phone protection
 Roadside assistance
 Accidental death insurance
 Health savings card
  Discounts on dining,  

entertainment & more!

Download the YourBux mobile 
app from the App Store 
or Google Play to start 
saving everywhere  
you go.

It’s just one more opportunity 
to enjoy Banking Done Your Way 
with F&M Trust!
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Chad Carroll
Chief Operating Officer
Chad is responsible for planning, organizing, and controlling  
the day-to-day activities of the bank and collaborating with the  
President & Chief Executive Officer in the overall administration  
of the bank. As a member of the bank’s senior management team, 
he participates in the development of strategic plans while  
managing a portion of the bank’s activities in the best interests  
of the shareholders, customers, employees, regulators, and  
communities it serves.

Megan Brindle
Community Office Manager
Megan oversees the West Side Community Office where she is  
responsible for fulfilling sales, service, and referral needs of walk-in  
customers. She actively contributes to the efforts to grow consumer 
loans, deposits, and noninterest income. Megan previously was  
Assistant Community Office Manager for the West Side office.

Zachary Kuhn
Mortgage Loan Officer 
Zachary is responsible for developing and managing a mortgage  
portfolio and pursuing new mortgage opportunities from current  
and prospective customers, home builders, and real estate  
agents in Cumberland County. He is based at F&M Trust’s Ritner 
Highway Community Office in Carlisle.

Rob Miskimon
Network Security Engineer
Rob is responsible for the bank’s technology and cybersecurity  
needs, including evaluation and implementation of new systems,  
system maintenance and repair, network administration, and  
ensuring internal and external data security. He also manages  
disaster recovery and business continuity.

Leading the Way
A great bank starts with great people. Meet a few  

key members of our F&M Trust team:
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IN OUR COMMUNITY: 
SPREADING WARMTH

Helpful Ways

A group of employees delivered  
80 coats in early December to 
Principal Brent Pistner and Guidance 
Counselor Carrie Strayer, who said  
the coats would be distributed to 
children who arrived at school  
without one.
“So many expenses arise for our 
students’ families this time of year, 
especially with the rising costs  
of everything from food to household 
heat. These coats take a financial 
burden off those needing help,  
while offering our kids a source of 
warmth and comfort during the cold 
winter months,” Strayer said.
This is the second year that the 
Residential Mortgage and Consumer 
Lending departments of F&M Trust 
organized the coat drive. Last year, 
winter coats were donated to three 

Chambersburg elementary schools 
that expressed a need.

“One of our core values at F&M Trust 
is concern for the communities  
we serve,” said F&M Trust President 
and CEO Tim Henry. “Our employees 
continue to exemplify that day in and 
day out, and this coat drive is just 
another example of the giving spirit 
shared by so many in the bank.”

About 350 students attend Thaddeus 
Stevens Elementary School on  
Hollywell Avenue in the southwestern 
end of the Borough of Chambersburg.

“We can’t put into words how much 
we appreciate the generosity and 
support of F&M Trust,” Strayer said. 
“This contribution truly captures  
the heartwarming essence of the 
holiday season.”

Employees of F&M Trust participated in a winter  
coat drive in November during which money was  

collected to purchase coats for students at Thaddeus  
Stevens Elementary School in Chambersburg.


